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1. HEJA OCBOEHHAS JUCHTUITIIMHBI

[e/bl0 OCBOGHMSI JUCHMIUIAHBI MeHEDKMEHT SBIAeTCs (QOPMUPOBAHME KOMIICTCHIMH B
06macTy MeHeKMeHTa, cooTBerctByrommx TpeboBanmam ®I'OCBO, muccun OIIOIL, yuyebHoro
MnaHa, OCHOBHBIX ToTpeGureneil (CTyHeHTOB), IpencTaBHTelqeH OusHeca (IOTEHLMANBHBIX
paboToaateneit), TpohecCHOHATFHOro COO0IECTBa U 00LIECTBA B LIEIOM.
3amgauu:

« (hopMHpOBaHHE YIPABICHYECKOTO MHPOBO33PEHHA W MBILUICHUS, TPO(ECCHOHAILHOTO
KpYro3opa, AeJOBOH JIEKCHKH M HABBIKOB M0 OPHEHTALIMH B CUCTEME TEOPETHUECKUX, METOHHECKUX
W TMPAKTMUECKHX 3HAHMM B OONACTH MEHEKMEHTA, HCOOXONMMBIX s npodecCHOHANbHOM
KOMMYHUKAIUH;

 KOMIIETEHIMH, 0OCCIeUNBAIONIMX 3HAHMSA OCHOBHBIX YIPABICHUYECKHX (QYHKIMH, YMECHUH
[0 NPHMEHEHHIO METOIOB W MHCTPYMEHTOB MEHEUKMEHTA B CUCTEMaX YIPABICHHS SKOHOMHKOH JUTA
JIOCTHIKSHHS TIOCTABJIEHHBIX LeJIel, COTIACOBAaHHBIX ¢ HHTEpecaMH 0DIIeCTBa;

¢ yMEHHH ¥ HABLIKOB YIpPABICHHS [CATENBHOCTHIO OpraHM3allMii W [0JpasieNneHuH,
dopMHpOBaHUs OPraHU3ALMOHHOW M YNPABICHYECKOH CTPYKTYPBl Ha NPEANPHATHH, a TaKiKe
060CHOBAHHUS YNPABIEHYECKAX PEIIEHHH C YUETOM HX IOCIECTBHH.

2. MECTO JUCIUAIIJIMHLI B CTPYKTYPE OIIOII
Jlucuummia MeHe[KMEHT OTHOCHTCS K O0s3aTeNbHOM YacTH, OCHOBHOH 00pasoBartelnbHOH
[IPOrpaMMBI BBICIIETO 00pasoBaHMUIL.

3. ILIAHUPYEMBIE PE3YJIbTATHI OBYUYEHUSA 110 JUCTTHILIMHE
[InanypyeMble pe3yibrarbl OOyYeHHS TO JUCHUUINIMHE, COOTHECEHHBIE C TIaHHPYEMBIMH
pesynsratamu ocBoeHust OTTOII (KoMIETEHIMAME H HHAMKATOPaMH JIOCTHIKEHHUA KOMIIETEHIH )

dopmupyemble [Tnanupyembie pe3ynbTaTbl 00yHeHHs NO JAMCLMIUTHHE, B HaumenoBanue
KOMMETEHLIHH COOTBETCTBHH C HHAUKATOPOM JIOCTHAKEHHS KOMIIETEHLIUH OLIEHOYHOTO CPeACTBa
(Ko, copepkaHue Hupunkatop AOCTHXKEHUS PesysnbTaThl 00yUeHHA MO
KOMMETEHLIMH) KOMIETEHLUH JMCUMITTHHE
(x00, codepoicanue
uHouKamopa
VK-5. Cnocoben | YK-5.1. 3naer ocHOBHEIE | 3HAaeT: TecToBbIE BONPOCH
BOCIIPUHHMATh kateropun hunocoduu, | - Pa3NHYIHBIC HCTOPUYCCKHE Ipakruko-
MEXKYIBTYPHOC 3aKOHbI HCTOPHYECKOTO | THIIBI  KyJIBTYp H  HX OpHEHTHPOBAHHOE
paszHoobpasue pPasBHUTHS, OCHOBBI 0COOEHHOCTH; 3a7iaHue
obmecTsa B | MEKKYJILTYPHOI Ymeer:
COLIMANIBHO- KOMMYHHKaITHH - @JICKBaTHO  OlECHHBATh
HCTOPHYECKOM, MEKKYJIBTYPHBIE THAIOTH B
ITHUYECKOM U COBPEMEHHOM 06IHGCTBG;
dunocodbckom Baaneer:
KOHTEKCTAax - HaBbIKAMU 3DPEKTHBHOTO
MEKKYLTYPHOI0
BO3/IEHCTBHS.




VYK-5.2 VYmeer BecTH
KOMMYHHKaLIUIO c
[IPEJCTABUTEISIMUA HHBIX
HAHOHAILHOCTEH Hu
kKoH(peccui c
cobmogenemM

ITHYECKUX i

MEIKKYIBTYPHBIX HOPM.

JHaer:

- ITHYECKHE H
MEKKYTBTYPHbIE HODMBIL;
Vmeer:

- BECTH KOMMYHHKALMK B

MHpe KYJIETYPHOIO
MHoroodOpasms ]
JIEMOHCTPHUPOBATD
B3aUMOIOHHMMAHHE MEXKILY
NPeNCTABUTENAMH Pas3jIHuHbIX
KYJILTYP;

Buaajeer:

- HABBIKAMH KOMMYHHUKALMH C
NpeaCTaBUTENAMH HHBIX
HALHOHANBHOCTEH H

koHdeccuit ¢ cobnoaeHreM
ITUUECKHX M MEIKKYJIbTYPHBIX

HOPM.
YK-5.3. Brnajeer | 3naer:
HABBIKAMH aHaju3a | - OCHOBHBIC  HAIPABIICHHA,
dbumocodekmx ¥ | MpoGJIeMBl, TEOPHH U METO[bI
HCTOPHYECKHX  (hAKTOB, ¢unocodun, SHRGHES
G gBneHul | ACTOPHUECKOrO pasBuTHS;
Ymeer:
KYJIBTYPBI. ,
. aHaIM3UPOBATh
dunocodckre U HCTOPHYECKHE
¢akTel,  OLEHKU  SABJIECHHWMH
KYJbTYPBHI;
Baapeer:
- MpaKTHYECKUMM HaBbIKaAMH
ananusza  dunocopekux U
MCTOPHUYECKHX ¢daxTos,
OLEHKH SIBJICHHH KYJbTYpbI.
VK-6. Criocoben | YK-6.1. 3naer 3uaer: TecToBBIE BOMPOCHI

YIIPaBIIATE CBOMM
BPEMEHEM,
BEICTPaWBaTh U
peajiu30BLIBATD
TPAEKTOPHUIO
camMOpasBUTHS Ha
OCHOBE
[IPUHLIUIIOB
o0pa3oBaHHs B
TEYEHUE BCEH
JKU3HH

OCHOBHBIE TIPUHITUIIBI
CAMOBOCITHTAHUS U
camoo0pa3oBaHus,
MCXO0/151 U3 TpeDoBaHUM
PBIHKA TPy /a.

- OCHOBBI TJIAHMPOBAHHSA
npodeccHOHaNbHOM
TPaGKTOPHH C YHETOM
ocobeHHOCTEH Kak
npodeccHoHaNLHOM, Tak U
JPYTHX BUIOB AEATENLHOCTH W
TpeGoBaHUil peIHKA TPYAQ;
Ywmeer:

- paccTaB/sATh [IPHOPHTETHI
npodeccHoHANEHOH
JeATETLHOCTH U crioco0bl e
COBEPIIEHCTBOBAHMA Ha
OCHOBE CAaMOOLIEHKH;
Baapeer:

- HABBIKAMH ONpeeNieHus
peanucTHYeCKUX Lenek
npodecCHOHANBHOrO poCTa.

[IpaxTuko-
OpPHEHTHPOBaHHOE
3a7laHHe




YK-6.2. Ymeet
3¢ eKTUBHO
[JIAHHPOBATD "
KOHTPOJIMPOBATH
coOCTBEHHOE BpeMsI;
HCIIONIL30BATh  METOJIBI
caMOpeTyJISIIH,
caMopasBUTHIL,
caMmo00ydeHHS.

3uaet:

- BO3MOKHOCTH
IPUMEHEHUS CBOUX
pPECYPCOB M MX NIPEJETIOB
(JIMYHOCTHBIX,
CHUTYaTHUBHBIX, BPEMCHHBIX H
T.J.), JUIsL YCIIGITHOTO
BBITIOJTHEHHUSI IOPYYEHHON
paboTeI,

Ymeer:

- IEMOHCTPUPOBATb YMEHHE
CaMOKOHTPOJIS U pedieKCHH,
MO3BONFIOIHE
CaMOCTOSTENBHO
KOpPpPEKTHPOBATh 00y4eHHE 110
BLIOpPaHHOM TPaeKTOPHH;
Bnaneer:

- OlleHKOH 3 PEeKTUBHOCTH
HCIOB30BaHUsl BPEMEHH H
JIPYTHX PecypcoB IIpU
PEIIeHHUH [T0CTABIEHHBIX
3a/1ad4, a TaKxKe
OTHOCHTENBHO IIOJIy4EHHOTO

pe3yIbTaTa.

YK-6.3. Bnageer 3uaer:

crocobaMu yIpaBieHus | - Crnocolbl yrpasieHHs
CBOCH TTO3HABATENBHOH | NMO3HaBaTeNIbHOH
JesTeIbHOCTRIO H AEATENbHOCTBIO;
YIIOBJIETBOPEHUS Ywmeer:

06pa3oBaTesbHEIX - PUMEHATL CrOCo0L! )
HHTepeCOB " yﬂpaBﬂeHHﬂ Mno3HaBaTC/IbHOH
HOTpe6HOCTCﬂ. OeATEe/IbHOCTBIO AJIs1

yJ1OBJIETBOPEHHS
o6pa3oBaTelbHbIX HHTEPECOB
U noTpebHOCTeH;

Bnapeer:

- HABLIKAMH YTPaBJIEHHS
Mo3HaBATENIbHOH
JIEATENILHOCTRIO U
YIIOBJIETBOPEHHSA
obpazoBaresbHbIX HHTEPECOB
1 noTpebHOCTEH.

OIIK-4.
Cnocoben
npeaaraTh
IKOHOMHUUESCKH H
(hHUHAHCOBO
000CHOBaHHBIE
OpraHHU3alHOHHO-
yTpaBlieH4eCKUe
perieHus B
npogecCHOHAIbH
OH IesaTENILHOCTH

OIIK-4.1. 3HaeT OCHOBEI
OpraHM3aLHOHHO-
YIPaBJIEHIECKUX
pELIEHHH B
npogeccuoHaIbHON
JIeATENBHOCTH

3Haer:

- METOJONMOTrHYECKHE OCHOBEI
MPUHATHA YIIPABIEHUYECKOr0
pELIEHHA B
npodeccuoHaNlbHOH
ACATCIIbHOCTH,

Ymeer:

- pa3pabateiBaTh
IKOHOMUYECKH U
¢duHancoBo 0OOCHOBaHHbIE
OpraHu3alroOHHO-
YIIPaBJIEHYECKHUE PEIICHHS;

TecToBble BOMPOCHI
[TpakTuko-
OPHEHTHPOBAHHOE
3aaHue




Baaneer:

- HaBbIKaMH pa3paboTku
9KOHOMHYECKH H
(huHaHCOBO 0OOCHOBAHHBIX
OpraHU3alHOHHO-
yIpaBlieHUECKHUX PELICHUHA
B nipodeccHoHaNnbHON

esITeNEHOCTH.
OIIK-4.2. YmeeT 3uaert:
HAXOOUTh - ~BM/Ibl W THIIbI
OpraHH3alKiOHHO- OpraHH3allHOHHO-
yIIpaBIeHIECKHE YIIPaBJIeHUYECKHUX PELUCHHH,

BHS U OIPaHHYIEHHS
pelneHus B Yo P
s [PUHATHS OPraHU3allMOHHO-

npogeccuoHaNnbHON

NeATe]IbHOCTH W HECTH
3a HUX OTBETCTBEHHOCTDH

yMpaBJieHYECKHX PELIEHHH B
npodeccHoHanbHOM
OCATCNBHOCTH,

Ymeer:

- OPUEHTUPOBATHCS B
CHCTEME BHJIOB H THIIOB
OpraHu3alMOHHO~
yIIpaBJIeHYeCKUX PELIEHUH
B nmpodeccuoHaNbHOR
JIeITEIbHOCTH ¥ HECTH 3a
HHX OTBETCTBEHHOCTE;
Bnapeer:

- - HaBBIKAMH U
TEXHOJIOTUEH IIpoLiecca
BBIPA0OTKY PEIICHHSL.

OIlK-4.3. Bnaneet
HaBbIKAMH MPUHATHSA
OpraHH3alHOHHO-
YNpaBAeHYECKHX PELLESHHH
B Npo)ecCHOHaNLHOH
HEeATEILHOCTH

3naer:

- 0cOOEHHOCTH yNpaB/ieHHs
CBOEH N0O3HaBaTE/IbHOK
NeATeNbHOCTLIO,

Ymeer:

- BLIOpaTh MOJIXOJ K
pazpaboTke
OpraHM3alyoHHO-
YIPaBICHUYECKUX PEIIECHHH
¢ y4eTOM MHOTr000pasus
rpoONeM U CHTYallHOHHBIX
¢bakTopoB B
npodeccuoHanbHOR
JIeSITebHOCTH;

Bnapeer:

- IpyeMaMy BBIOOpa MeTo1a
¥ Mojeleit Juist pa3paboTKH
OpraHH3alHOHHO-
yIIpaBIeHYECKUX PEIIEHHH.

4, OPbEM M CTPYKTYPA JUCIHITIAHBI

TPYIOSMKOCTh MCIMILIHHE COCTABISET 4 3aHETHBIX EIMHMIL, 144 JacoB
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1 Beenenue B nucuunianny. CyLmHOCTb H| 2 1 2 ] 3 4
cofiepaHHe MeHeDKMEHTa
2 DBOMOLHS TEOPUH MEHEKMEHTA 2 2 2 2 3 5
3 BHyTpeHHHE U BHELIHHE NIEPEMEHHbBIE | 2 3,4 | 4 1 3 4
yTpaBneHus
4 OcHOBBI MJIAHUPOBAHKSA 2 5,6 |4 1 3 4 PeHTHHI-KOHTPONb
Nel
5 VnpaBneH4eCKHE KOMMYHHKALIWH — 2 7,8 | 4 1 3 5
KaK CBA3YIOLLHHA NpOLECC B
MEHEIKMEHTE
6 DddekTHBHOS PYKOBOACTBO U 2 9,10 | 4 2 3 5
NIUEPCTBO B OPraHU3aLMH.
Menexepbl U THASPbI
7 [lpouecc MpUHATHA pPELUCHHH - 2 11, |4 1 3 4 PeHTHHr-KOHTPOJIb
CYLLHOCTb paboThl MEHEIKEPa 12 Ne2
8 [lpouecc BeneHus Meperosopos W | 2 13, |4 2 3 5
yperyiMpoBaHns  KOHONHKTOB B 14
OpraH13aLuy
9 MoTHBauKMs — Kak npouecc M | 2 15 2 1 3 5
(hyHKLMSA MEHEKMEHTA
10 CospeMeHHEIE TEHJEHLHMH | 2 16 2 2 3 4
MeHeKMeHTa
11 DaxTopsl sthdexTuBHOCTH | 2 17 2 2 3 5
MEHEKMEHTa
12 Koutpons 2 18 2 2 3 4 PeldTHHI-KOHTPOJIBL
Ne3
Beerosa 2 cemectp: 2 36 18 36 54 SOx3ameH (36)
Hanwuwue B nucuunnune KIT/KP
WTOro no aucUMiuHe 2 36 18 36 54 Dk3ameH (36)
TemaTu4ecKui MIaH
topma 00yUeHHS — 0YHO-3204HASA
Ne HaumeHoBaHKe TeM W/HIH = E.i = & KonraxTHas paborta ) Dopmel
n/n pa3fenoB/TeM NUCUMILIMHBI & ‘-‘E = 8 o0yyaroumuxcs O = TEKYLIETO

| Pacnpenenexue obLIEr0 YMCIA YACOB, YKA3aHHBIX HA NpakTHYeckue 3aHaTus B VI, ¢ yuetom yacos Ha KIT/KP
? Jlauublfi OYHKT BKNIOYaeTcad B palouyly nporpamMy TONbKO MpH (OPMHUPOBAHWHM MPO(eCCHOHANBLHBIX
KOMIIETEHLHH.
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I Beenenue B pucuuruindy. CyimHocTs 1| 2 1 1 1 5
cofiepikaHne MeHeKMEHTa
2 OBonoLMs TeOpHi MEHeIKMEHTa 2 2 2 6
3 BHYTpeHHHE H BHEIIHHUE NIEPEMEHHbIE | 2 3,4 |1 1 6
yMpaBIeHUst
4 OcHOBbI TAHUPOBAHUA 2 56 |2 1 6 PefAiTHHT-KOHTPONL
Nel
5 YnpaBneHYeckHe KOMMYHHKALHH — 2 7,8 |1 1 6
KaK CBA3YIOLWMIA npouece B
MEHEKMEHTE
6 Db dexruBHOE pYKOBOACTBO H 2 9,10 | 2 1 6
JIMAEPCTBO B OPTaHH3aLMH.
MeHemKepsl ¥ THAEPHI
7 [Tpoliecc NPUHATHSA pELLIEHUH - 2 11, |1 1 6 PeHTUHT-KOHTPONB
CYLIHOCTb PaboThl MEHELKEPa 12 N2
8 YnpasieHue KOHDAUKTAMK B |2 13, 1] 2 1 6
OpraHu3aLuu 14
9 MoTuBauMs — kak npouecc MW |2 15 1 1 6
(YHKLHA MEHEDKMEHTa
10 CoBpemeHHbIe TeHASHLIMM | 2 16 2 1 6
MEHEeKMEHTa
11 dakTopl addextusnocty | 2 17 1 1 6
MEHEeKMEHTa
12 KoHTpons 2 18 2 6 PeHTUHr-KOHTpONB
Ne3
Bcerosa 2 cemecTp: 2 18 10 71 Dk3ameH (45)
Hanuuue B pucuunnune KIT/KP
HWroro no amcumuminHe 2 18 10 71 Dk3ameH (45)
TemaTHyeckHuil nIan
popma 00ydenus — ouno-3aounas (CIIO)
el g & Konrakrhas pabora e oo Dopmel
Ne HaumeHoBaHKHe TeM W/HIH gl 85 00yH4atoILMXCs 3 % TEKYILETO
n/n paszienoB/TemM TUCLUMILINHBI o g = C Mearoriyeckum 3 = KOHTpOJIS
- S paboTHUKOM W YCTIEBAEMOCTH,

3 PacnpenencHue o611ero YMeia 4acos, YKa3aHHbIX Ha pakTHIeckne 3aHATrs B VII, ¢ yuetom uacos Ha KIT/KP
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1 BreneHue B qucunruiuHy. CylHocTs H| 2 1 1 1 5
cofiepKaHHe MeHeIKMEeHTa
2 DBOMIOLMA TEOPHI MEHEIDKMEHTA 2 2 2 6
3 BHYTpEHHHUE W BHELIHHE NepeMeHHble | 2 3,4 |1 | 6
yrpaBeHHs
4 OCHOBBI NIAHHPOBAHHS 2 5,6 |2 1 6 PeHTHHr-KOHTpPONL
Nel
5 YpaBneHYeCKHe KOMMYHHKaMH — 2 7,8 |1 1 6
Kak CBA3YIOLIMH npouecc B
MEHEKMEHTE
6 D deKkTHBHOE PYKOBOICTBO H 2 9,10 | 2 1 6
MHASPCTBO B OPraHW3aLinH.
MeHeKepbl W IMAEphI
7 [lpouecc NPUHATHA peLIEHUH - 2 1, |1 1 6 PeiTHHr-KOHTpOIIb
CYLIHOCTL padOThl MEHELKEPA 12 Ne2
8 VYrnpaeneHue KOHQIMKTAMU B |2 13, |2 1 6
OpraHu3aLxu 14
9 MoTuBauMs — Kak npouecc u | 2 15 1 1 6
(YHKUNS MEHELKMEHTa
10 CoBpemMeHHbIE TeHaeHUuH | 2 16 2 1 6
MEHEKMEeHTa
11 dakTopsl s¢dexkTHBHOCTH | 2 17 1 1 6
MEHEKMEHTA
12 | Koutpons 2 18 2 6 PelTHHr-KOHTPOIIb
Ne3
Beerosa 2 cemecTp: 2 18 10 71 DxzameH (45)
Hanuuue B gucunrnune KII/KP
Htoro no AMcUMnIUHE 2 18 10 71 Dk3ameH (45)

Coaep:xanue JeKIHOHHBIX 3aHATHI 10 THCUHILIHHE

Tema 1. Beeaenue B qucuumiandy. CymHOCTE H coepKaHue MeHE:KMEeHTA

BeeneHue B TEOPUIO OpraHn3alni B MeHekMeHTa [loHsaTrHe MeHE/DKMEHTa U yIPaBICHHS.
[lomxomsl K ompenencHuro MmeHemkMenTa. OOBeKT M CyOBEKT ymnpabieHHs. Pe3ynpTaTHBHOCTH U
sddexkTHBHOCTE Tporecca MeHemkMeHTa. OCHOBHBIE YIPAaBICHUYCCKHE (YHKIMH MEHEDKMEHTA
(ITAaHHPOBAHHE — OPraHU3aris — PYKOBOJCTBO — KOHTPOIb). OCOOSHHOCTH paboThl COBPEMEHHOTO
MeHevkepa. PONeBBle YCTAHOBKH yIpaBieHdeckoro mepconama mo I'. MunnGepry. OCHOBHEIE
HaBbIkH ynpasienus o P. Kairy. [Tonstie opranusanyu. KOHIEIIHs OpraHu3alvi U €¢ Pa3sBUTHE B
21 Bexe. MoJielu H3HEHHOTO MK/ OpraH|3aliy H MeHeDKMeHT. Mozens A. Auseca.

Tema 2. DBo0ONUA TEOPHI MEeHEIKMEHTA

WcToprs BO3HMKHOBEHHs MeHemkMmenTa. Teopus «HayuHoro menepkmentay @.Y.Teiiopa,
®. u JI. Tunbepros. AnMuHucTpaTHBHAS mKona A.Dafiond. 14 OCHOBHBIX IPHHIUIIOB YNIPABIEHU
no ®aitomo. Konmenmus «upeansHolt Oropokpatun» M.Bebepa. KonuyecTBeHHBIH MOIXOX K
MeHemkMeHTy. 11TKOoNa  OpraHM3allMOHHOTO MOBeIeHHSL. XOTOpHCKHE wuccrmenosanus. IlIkona
YeT0BEUYECKMX OTHOIIEHMH U D). Maito. CucTeMuBbId moaxon. Mcmonb3oBanue TeOpuil MeHeDKMEHTa
B COBPEMEHHO# paboTe Menepkepa. OCHOBHbIE HANPABICHHUS PAa3BUTHsA MeHekMenTa B Hauane XXI

4 PacnpeneneHue oBLIero 4Mcaa 4acos, YKa3aHHbIX Ha MpakThueckue sauatus B Y11, ¢ yueTom yacos Ha KIT/KP




BEKa.

Tema 3. BHyTpeHHue U BHeIIHHE NIEPEMEHHbIE YIIPABJICHHSA

CutyaTuBHBIH noaxoj. Ilonstie ympaBmeHuecko# cuTyanuu. ComepikaHHE BHYTPEHHHX
CHTYalMOHHBIX (DAKTOPOB ympasieHus. Polb pecypcoB, cOCOOHOCTEH U KIIFOYEBLIX KOMIICTEHIIHH
Bo BHyTpeHHeM anamusze. Metog SWOT asamusa. luarpamma Hcukasbr «Fish Bond”. Jlnarpamma
«JlpeBo npobnem» u «JIpeso neneity. CutyanuosHbIe (akTopbl BHEMHEH cpenpl. DakTophl MPAMOTO
¥ KOCBEHHOTO BO3zeiicTBHA. Metojel ananusa BHemHe# cpenbl. PEST ananus u meton «5 cun M.
TToprepay. IlomBHKHOCTE W HeONpeeNeHHOCTs BHemmHeH cpenpl. Meron U. Ancodda. Criocobsr
paboTel MeHemmkepa ¢ cutyauueit. [Ipasuno Ilaperto. [Ipuemer pediiexcun.

Tema 4. OcHOBbBI NIAHHPOBAHHS.

Crparternueckuit menemxment. [l1anuposanue B opranusanuu. lloctanoBka nenei. Y poBHH
nejieil ¥ TUIAHOB B OpraHusaluMd. KpaTKOCPOUHBIE M IONTOCPOYHBIE IiaHbl. (CTpaTerHyeckue,
TAKTMYECKHE W OllepaTHBHBIC MiaHbl. Mepapxusa nened. lIpHHIMIBI TpajHIIHOHHOH YCTAHOBKH
neneit. Konmennus Nenodyku KoHewyHbX menHocreil. [Togxox ympasneHus mo nensM. Bsaumocsssb
IaHupoBaHus ©  3(Q(EKTHBHOCTH JeITEeNbHOCTH opramusanuu. [lpomece —crTparernyeckoro
MEHEKMEHTAa M €ro 3HauyuMocTh. OCHOBHEBIE 3Tallbl NIPOLIECCA CTPATErHYECKOrO0 MEHEDKMEHTA.
[Moustue muccuu. Tumbl opranusaumMonseix crpareruit. Tpu crpaternu pocra. Marpuua BCG u ee
ucnone3opanue. CTparernueckue Ou3HeC eIMHMLBl W CcTpaTerud OusHec — yposhs. Pomp
KOHKYDEHTHOTO [IPEMMYIECTBA B CTpaTerusx OusHec — ypoBHA. BrusHue IMHAMHYHOH H
HeOoTpe/ieIeHHOH Cpeibl Ha OpPraHu3allMOHHYIO CTPATETHIO.

Tema 5. YnpagpiieHuyecKHe KOMMYHHKAIUH — KAK CBA3YIOIIHI IPONECC B MeHEXKMEeHTe

[ToHATHE YyIpPABICHYCCKUX KOMMyHHKauui. DyHKIMH KoMMyHHKalud. KoMMyHHKaNuu
MEXIy OpraHuzalied W BHeIIHeH cpemod. KOMMYyHHKAIMOHHEIH ITPOIECC BHYTPH OpraHH3allMH.
Buasl ¥ poNmyM OpraHM3alldOHHBIX KOMMYHHKalui. KOMMyHHKAIMOHHBIC KaHabl, WX €MKOCTE.
dopmaibHbie W HedopMalibHblE KOMMYHHKAlMH B opranuszauusx. KoMaHIHBIE KOMMYHHKAlHH.
KoMMmyHuKannoHHble ceTd. Ilpobnembl noctpoenus >QQEeKTHBHOH KOMMYHHKAlHH H HX
npeoonenue. Poirk HEGOPMALIKOHHBIX TEXHOIOTHH B YIIPAaBIEHYECKHMX KOMMYHHKAIHAX. Borpock
KOMMYHHMKALHH B TJI00aTBHEIX OpraHu3alusax. DKCIHIUTHAS M UMILTHIIHTHAS KOMMYHUKAIHA.

Tema 6. DddexTuBHOE PYKOBOACTBO M JHAEPCTBO B Opranusanud MeHemxepbl H
JIH/IePhbI.

[lonsTtue nuaepcrsa. PaHHHE TEOPHH PYKOBOACTBA: TEOPHH MPU3HAKOB M OHMXEBHOPHCTCKHE
teopun. CHTyaTHBHBIC TeOpUHU pyKoBoncTBa. Mojens @uuiepa. Moiens CHTYallHOHHOTO JIH/IEPCTBA
I1. Xepcu u K. Bnanmapa. Teopust «yTb-uenb» P. Xaysa u T. Muruenna. Konuenunu auaepekoro
nosenenua. Konturyym nmjaepekoro moBefeHus no Tannebaymy u Illmuary. Teopust numepekux
kauectB P. Ctormumia. Mccnenosanus yausepcuTera mtata Oraiio. YmpasiaeHueckas pemerka P.
Bieiika u J[x. MoyTon. CoBpeMeHHBIE TeOpHH TuaepceTBa. TpaH3aKIHOHHOE B TpaHCHOPMaIMOHHOEe
PYKOBOJACTBO. Teoprsl XapH3MaTHUeCKOTr0 PyKOBOJCTBA. PyKOBOACTBO KOMaH/IOH. YIIpaBIeHIECKas
BacTh. POPMUPOBaHHE KYNBETYpHI foBepHst. OcOOEHHOCTH CTHNEH PYKOBOJICTBA B YC/IOBHSAX PasHBIX
KYJILTYP.

Tema 7. [Iponecc OpHHSATHS PelIEHHI] - CYyIHOCTL padoThl MeHeIKepa

[Tpouiecc MPUHSITHS PEIIEHHH. YIIPaBIEHYECKOE PEIICHHE - KaK COICpIKaHHe W pe3yJbTar
Tpyma MeHemkepa. Kiaccubukanus pemenuii. OCHOBHBIE 5Tanbl (8 5TaloB) Mpouecca MPUHSITHS
pewenuit: 0T uueHTHGUKAUWM [poOIeMbl 10 OLEHKH JQ(PEKTHBHOCTH TPUHATOIO pEIICHUS.
®aKkTOphl, BIUAIOIIME HA POLECC MPUHATHA pereHus. THisl mpobieM U NPHHEMAEMBIX PelIeHHH.
Ycnosus npussTes petneHuil. CTHMM DpvHATHS pewmieHui. OmuOKy, CBSA3AHHBIC C NPHHATHEM
peurenuii (4. beprapm). [Ipornece npuHsATHS pelICHUH B COBPEMEHHOM MHUPE.

Tema 8. Ynpap/ieHHe KOHQJIHKTAMHA B OpraHu3anuau

[lonstue xoH(QUMKTa B oOpraHuzanuu. [locmencTBUs KOHQIMKTOB. THIIEI KOHQIMKTOB.
[IpyYyuHBEl  BO3HMKHOBEHMs KOH(IMKTOB. YNpaBileHHEe KOHQIMKTaMM, CTHIH paspelICHHA
KOH(ITHKTOB.

Tema 9. MoTuBauus — Kak npomnecc U pyHKIHA MEHEIKMEHTA
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[lousitie MoTuBamuu. MOTHBALMS KaK TPOLECC YAOBIETBOpeHHs morpebHocTell. Pannue
(comepkaTenbHble) Teopud MoTuBanuu. Mepapxus morpeGHocTeidl Macioy: JOCTOMHCTBA H
nemoctatki. Teopus X u Teopust Y. MoruBalMoHHO — ruruenudeckas teopus @. [epubepra.
CoBpemennble Teopud Morusanuu. Teopust J. MaxKnennanna. Teopus cnpasemuBocts ([
Anamc) u Teopus oxuuaHus (B. BpyM) Kak npuMepbl IpOLECCyalibHOrO IOAXO0Ja K aHalusy
MoTuBalmi. CI0KHOCTD TIOCTPOEHHs] KOMIUIEKCHOH Teopuu moTHBanuH. CoBpeMeHHbIE POOIEMBL
MOTHBALMH COTPYAHHKOB Opranu3alui. MOTHBALMA C YUETOM KYJIBTYPHBIX Pa3iuyini.

Tema 10. CoBpeMeHHBIE TeHIeHIIHH MEHEPKMEHTA

CoBpeMeHHBIE ~ TEHJCHUMH W  BONPOCHl  MCHCKMEHTA. [obamusaims.  OTHKA.
MyIbTHKYIBTYpHBIE YeNOBEUCCKHe pecypchl. IIpeanpHHMMaTenbeTBO. MeHeKMEHT B MHpe
SNeKTpoHHOro OusHeca. MeHepkKMEHT 3HaHMH B ofyuaromelica opranmsanud. BceeoOrmee
ynpapnenue kauectsoM. ColuaibHas OTBETCTBEHHOCTh OHM3Heca M 9THKa MeHeukMmeHTa. [TonaTne
COLMANGHOM OTBETCTBEHHOCTH. I[IpOTUBOMOJOXKHBIE TOYKM 3PEHMs Ha M/IEK  COLMAIBHOH
oTBeTCTBeHHOCTH. COIMabHAd OTBETCTBEHHOCTh H OKOHOMMYECKHME IIOKA3aTEeNId ACATEIbHOCTH
opraHm3aiyi. MEHEIKMEHT, OCHOBaHHEIH Ha oOmux neHHocTsX. CyTh OOLIMX KOPHOPaTHBHBIX
meHHocTelh. TpW  ypoBHA  opraHusaiMoHHOM  KyneTypel  O.lllodima.  XapakTepHCTHKH
opranusaimonHoi KyiasTypsl mo ®. Tpomnenapuycy u Y. Xammaen Teprepy. Harmonanbmbie
(hakTopBI B KOopropaTHBHOH| KynbType. Monens I'. Xodcerene.

Tema 11. @akTopb! 3P (PEeKTHBHOCTH MEHEPKMEHTA

KpuTepun ycrexa MEHEDKMEHTa. Pe3ylnbTaTHBHOCTE M 9(Q(EeKTHBHOCTH MEHEDKMEHTA.
TToaxo/s! X aHamu3y u 3G EKTHBHOCTH yIpaBieHUs. DKoHOMHYECKas SQOEKTUBHOCTE YIPaBIEHUS.
ConuansHas b dextasHocTh. OcHoBHBIE (haKTOps! 3G HEeKTHBHOCTH MEHEIKMeHTa: Mcronb30BaHIe
pecypcoB, GakTop BpEMEHH, 1Ie/I€HaPaBICHHOCTh yIIPaBICHHA.

Tema 12. Konrpoanb

KoHTpoJIb HAMl KAYeCTBOM M IPOM3BOJUTENBHOCTEK). CHCTEMBI yIIPABIEHIECKOI0 KOHTPOII.
MudopManMoHHble CHCTEMBI W TEXHONOTHH. YTIPABICHHE IPOU3BOJICTBEHHBIMH OIIEPALMAMHA H
[IPEIOCTABIEHHEM YCIIYT.

ConepskaHue NPaAKTHYECKUX/J1a00pPaTOPHBIX 3aHATHH M0 JHCLMILIHHE
Tema 1. Beeaenue B gucuuninHy. CymHocTh H coaepKaHHe MeHeKMeHTa
Moeny JKU3HEHHOI O IIMKJIa OPraHH3alUH.
2. DBOIIONMA TEOPHII MEeHEKMEHTA

Kiaccuyeckue MKOIbl yIIpaBJIeHH.

3. BHyTpenHHe H BHEIIHHE IIEpeMeHHbIE YIIPABJICHHH

Meronsl ananuza BHemHe#d cpensl. SWOT amamus, PEST anamms u meron «5 cun M.
[TopTepa».

4. OcHOBBI NJIAHHPOBAHUSL.

Marpuia BCG u ee ucrionbsosanue. CTpaTerudeckie GH3HEC €IMHUIBI U CTPATErHH OU3HEC
— YPOBHS4.

5. Ynpas/ieHuecKrHe KOMMYHHKAIMH — KAK CBA3YOUMH Mpouece B MEHEIKMEHTE

KoMMyHHKALMU MEXKIy opraHuzalpei ¥ BHemHeH cpenod. KOMMYHHKAIHOHHBIH NPOLIECC
BHYTPH OpraHH3allku

6. DpdexTHBHOE PYKOBOJACTBO U JIHJEPCTBO B opranusauuu MeHe:Kkepbl H JHAEPHI.

PykoBonacTBO KoMan10#. BzaumoneHCTBUE YENOBEKE W MPYIINIBL.

7. Ilpouece npuHATUS pelleHui - CYIHOCTL paboThl MeHeKepa

Turs! npobaeM W NPUHHMAEMBIX peLleHHH. Y CIIOBUA NPUHATHS petteHni. CTHIIH IPUHATHA
pentenuii. Omubku, ceszaHuble ¢ npuHaTHeM pemenui (Y. beprapm). [Ipouece NpUHATAS peIICHHUH
B COBPEMEHHOM MHDE.

8. Yupasienne koHGIHKTAMH B OpPraHH3aNHH

VipasneHue KOHGIUKTAME, CTHIH Pa3pelieHHs] KOHQIHKTOB.

9. MoTHBalIHs — KAK npouece  QYHKIHSA MEHEKMEHTA
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CoBpeMeHHbIe TPOOJIEMBl MOTHBAIlMH COTPYIHMKOB OPraHH3aliuH. MoTuBalus ¢ y4eToM
KYIbTYPHBIX Pa3Iu4Mi.

10. CorpemMeHHbIe TEHIEHIMHA MEHEKMEHTA

Cyrh OOMMX KOPIOPATHBHBIX ILeHHocted. Tph ypOBHS OpraHWSAlMOHHOM KyIBTYPEI
J.11sitHa. XapakTepuCTHKM OpraHW3aldoHHON KynbTypsl mo @. Tpommenapuycy Y. Xamnzaen
Tepuepy. HaruonanbHbie GakTopk! B KOPIOPATHBHOH KYJIBTYPE. Mojiens I'. Xodcerene.

11. ®akropsl 3HPeKTHBHOCTH MEHEKMEHTA

daxropsl 3bdeKTHBHOCTH MeHe/uKMenTa: Vicmone3oBaHnue pecypcoB, (akTOp BPEMEHH,
IeJICHANPABICHHOCTE YIIPaBIeHH.

12. Konrpoas

OpraHu3alMOHHBIA KOHTPOJIb. Y IPaBIeHYCCKUI KOHTPOIb.

5. OEHOYHBIE CPEJICTBA JUISI TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH,
MPOMEIKYTOUYHOM ATTECTALIAH ITO HTOI'AM OCBOEHUS THCHUILIAHDBI
1 YYEBHO-METOJAAYECKOE OBECIIEYEHUE CAMOCTOSITEJIBHOH PABOTHI
CTYJAEHTOB
5.1. Tekymui KOHTPOJIL YCNIEBAEMOCTH
BOHpOCb] OJI9 noAroTOBKH K onipocy no AUCHHUIIJINHE «MGHBIDKMQHT»

Tema 1. Beenenue B gucuurimnny. CymHoceTb 4 coiep/KaHHe MEHEKMEHTA

1. Packpoiite CymHOCTh, QyHKIHH MEHE/DKMEHTa U YIIPABJICHHU.

2. UYro siBsieTcs 0OBEKTOM U CyOBEKTOM YIPABICHHS?

3. Kakue poJIeBbIe yCTAHOBKH YIIPAaBISHIECKOTO IEPCOHAa IIPeIoKui I'. Munntepr?

4. TlepeuHCIIHTE H3BECTHBIE MOJICIIH JKU3HEHHOTO MK/ OPraHU3aliH?

Tema 2. DBoMOIHNSA TEOPHH MeHEIKMEHTA

1. TlepeurcnuTe OCHOBHBIE MOAXO/Ibl TCOPUS «HAYYHOI'0 MEHCIKMEHTAY @.Y.Teinopa, ©. u
JI. I'unBeptos.

2. IlepnuncnuTe OCHOBHBIE HAyYHBIE INKONBI YIPABICHHS, MPEICTABHTENCH, KIOYCBBIC
TIOHSTHA.

3. Tleunciure 14 OCHOBHBIX IPHHIIAIOB ynpasicHus Panors.

4. B 4em 3aKmrouaeTCst KOHIENIMS «uJieanbHoi bropokparnmy M.Bebepa?

Tema 3. BHyTpeHHe H BHEIIHUE NIePEMEHHBIE YIPaBJIeHHA

1. Ponb pecypcoB, CIIOCOOHOCTEH M KIIFOUEBBIX KOMICTCHIUH BO BHYTPEHHEM aHanuse?

2. B uem 3akmodaiotcss ocobeHHocTH juarpammbl Mcukasel «Fish Bond”, nuarpammsl
«Jlpero npobmem» U «JIpeBo menen»?

3. Tepeunciute GAKTOPHI IPIMOIO B KOCBEHHOTO BO3/ICHCTBHA.

4. TlepeuucuTe METOIbI aHATNH3a BHELIHEH CPE/BI B BHYTPEHHCEH Cpe/pl.

Tema 4. OcHOBBI ILIAHUPOBAHHUSL.

1. Ilepeuncnute YpOBHH NENEH U NTAHOB B OPraHH3alluH.

2. B ueM OT/IMYHE CTPATETHUECKUX, TAKTHYECKHX W OMEPATHBHBIX MIIAHOB.

3. TlepeurcauTe OCHOBHBIE 3TAllbl POlECCca CTPATErHUECKOro MEHEKMEHTA.

4, Marpuua BCG u ee ucnosab30BaHue.

Tema 5. YrpapjieHYecKre KOMMYHHKAINH — KaK CBA3YIOIHI NpoUecc B MEHEIKMEHTE

1. PackpoiiTe MOHATHE YIPABIEHYECKHX KOMMYHHKAIIHH.

7. [Tepeuncrure QyHKUMH KOMMYHUKALIMH.

3. Kak OCYIIECTBIAETCS TPOIECC KOMMYHHKAIMH MEXKY OpraHu3allHedl M BHCIIHEH
cpenoi?

4. BUJIEI ¥ pOJTH OPraHH3al[HOHHBIX KOMMYHHKAIIHHA,

5. B ueM oTirure GOopMATBHBIX U He()OPMAbHEIX KOMMYHHKAIMH B OpPraHH3aluaX.

Tema 6. DddekTUBHOE PYKOBOACTBO M JIHAEPCTBO B opranusanun MeHepxeprl H
JUEpbI.
1. PackpoiiTe MoHSATHE JIMIEPCTBA.
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2. TlepeunciMTe OCHOBHBIEC THIIBI JIHIEPCTBA 110 COAEPIKAHMIO THIEPCKON NCATETBHOCTH
3. PackpoiiTe COBpEMEHHBIE TEOPUH JIUICPCTBA.
Tema 7. llpouece NpUHATHS PelleHUH - CYIHOCTL PA00TELI MeHeIKepa

L. PackpoiiTe nporece paHoHaIbHOTO IPHHATHS PELIEHHH.

2. Pone wuHbopMallid B TPHHATHH YNPABICHYECKHMX DPEIICHHH H KOOpIHWHAIUU
JEATEJIbHOCTH OpraHU3aliliy.

3 [lepeuncnuTe OCHOBHBIE CTHIIM [IPUHATHS PEIICHUA.

Tema 8. ¥YperyaupoBanue KOH(IHKTOB B OPraHu3auuu

1. Ilepeuncnute OCHOBHEIE IPUIHHBI KOHQIHKTOB B OPTaHH3aIMH.

2. Kakue OrIBaroT nocie/ICTBUS KOHGIHKTOB B OPraHH3AHH.

3. IlepeuncnuTe OCHOBHBIE THIIBI KOHQIHKTOB.

4. TlepeuuciuTe CTHIH pa3pelleHHs KOH(IHKTOB.

Tema 9. MoTuBauns — Kak npouecc H GyHKIAs MEHEIKMEHTA

1. PackpoiTe MOHATHE MOTUBAIIMH.

2. Packpoiite coiepKaTebHbIE TEOPUH MOTHBAIIHH.

3. Packpoiite npolieccyanbHbIE TEODHH MOTHBAIHH.

Tema 10. CoBpeMeHHBIE TEHAEHIHH MEHEIZKMEHTA

1. Jlaiite onpejenenue nousTuio ['mobamusanms.

2. ConuaneHasg  OTBETCTBEHHOCTH W OSKOHOMHYECKHME  IIOKA3aTeNd  JedTeNIbHOCTH
OpraHu3aIiH.

3. IlepeurciuTe TPH ypOBHS OpraHU3alMOHHOH KynbTyphl J.11skHa.

Tema 11. ®akTopbl 3¢ PeKTHBHOCTH MEHEIKMEHTA

1. Ilepeuncnute OCHOBHBIEC KPUTEPHH yCIIeXa MEHEDKMCHTA.

2. IlepeurcnuTe MOKa3aTeld IKOHOMUUECKOH 3 PEKTHBHOCTH YIIPaBICHHS.

3. HcnonbzoBaHue pecypcoB, GakTop BPEMEHH, LieJIEHAIPABIEHHOCTh YIIPABICHHS.

Tema 12. Koutpoasn

[lepeuncnute 0OBEKTH OPraHU3aLMOHHOTO KOHTPOIS.

Ha3zoBuTe mpuyHHB HEOOXOIMMOCTHA KOHTPOJIS.

Kputepuu KOHTPOJISL.

HazoBuTe OCHOBHBIE 3TaIlbl IpoLecca KOHTPOIIS.

MudopMauMoOHHbIE CHCTEMBI M TEXHOJIOTHH. YIIpaBJ€HHWEe [POH3BOACTBEHHBIMH

onepanusMHi U TPe0CTaBIEHHEM YCITYT.

ol e =

IlpuMeph! TECTOBBIX 3aJaHMil N0 AUCHHILIHHE «VIeHEMKMEHT», HCI0/Ib3YeMBIX IIPH
TeKyIeM KOHTpo.Jie
PefiTunr-koHTpoJbL Ne 1
1. OCHOBOIIOIOKHHMK IIKOJIBI HAYYHOTI'O YIIPABICHHS:
a) A. @aitons
6) ©. Teitop
B) M. Bebep
r) [1. Ipykep
2. OCHOBOIOJIOXHHUK «OIOPOKPATUYECKOM» MOJIEIH OpraHu3alliu:
a) A. @aiions
6) @. Teinop
B) M. Bebep
r) I1. [pyxep
3. Bepro nu yreepikaenue: «KoHIENMs OpraHi3alii IMEET TeHIEHLMIO TIOCTENEHHO MEHATHCS) !
a) J1a, 110/l BIUSHHEM BHEIIHEH cpenbl
0) na, Mo BIMAHKEM BHYTPEHHEH Cpellbl
B) HET
4. llens opra"u3anuu — 3T0:
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a) KOHKYPEHTHOE KOHKPETHOE COCTOSHHE HIH JKEIaeMbIH Pe3yNbTaT, K KOTOPOMY CTPEMUTCS
KOJIJIEKTUB JAHHOH opraHu3aluy, padboTas BMECTE
©) HampagJieHHEe IS TENbHOCTH OpPraHu3altuy
B) MpeanucanHas pabora, cepus paboT HilH 9acTh pabOTEL, KOTOpast NOJDKHA ObITh
BBINOJIHEHA 3apaHee YCTAHOBJIEHHEIM CII0COOOM B 3apaHee OTOBOPEHHBIE CPOKH

5. K hakTopam BHelIHEH cpe/bl OpraH|3allii OTHOCAT:
a) notpedbuTenu

0) KyJIbTYypa OpraHu3alu
B) LIEJIb

I') KOHKYPEHTHI

1) TTIOCTaBILIHUKH

€) CTpYKTypa
Tecrnl pediTHHT-KOHTPOJIs Ne 2

6. CTpyKTypa OpraHu3alyy — 3TO:

a) coYeTaHHe EMEHTOB BHYTPEHHEll Cpe/Ibl HilH IOJICHCTEM, KOTOPBIE 00eCIIeYHBaIOT

s deKTHBHOE TOCTHKEHUE LIETH

0) JEKOMIO3MLKMs CUCTEMBI TOCPEACTBOM PAaCUJIEHEHHs! EI0r0 Ha COCTABNAOIIHNE JIEMCHTHI

B) COBOKYITHOCTb OPraHM3alMOHHBIX OTHOLIEHUH KaK M0 BEPTUKAIH, TaK H 110 TOPU30HTAIIH
7. AHau3 BHyTpeHHeH cpe/ibl OpraHM3aliy 03BOMSIET ONPENEIHUTD:

a) cnabble M CHIILHBIE CTOPOHBI

0) BO3MOIKHOCTH H YIPO3bI
8. Mcere0BaHMIO BOMPOCA KU3HEHHOTO [IUKIIA OPraHU3alliH TTOCBAIIEHb! pAOOTHI:
a) M. Bebep
6) U. Anuszec
B) I". dopn
r) @. Te#nop
9. OcHOBHBIE 3TAMbI YXKU3HEHHOTO IIHKJIA OPraHU3alliu:
a) pOJKIEHHE
0) onpeneneHue Leiu
B) 3pENOCTh
I') FOHOCTh
1) CTapeHHe
€) peopraHu3anuu
) BO3POKAECHHE
10. ['1aBHO#M 1(e)IbI0 OpTaHU3aLMK Ha CTAIHH POIKICHHS ABIIACTCH:
a) OypHBIH pocT
0) BEDKHBAHUE
B) cOajiaHCUpPOBaHHBIH POCT
r) OBICTpBIH ycTex
PeliTuHr-konTpob Ne 3
11. BaxHeHmmii KOMIIOHEHT COLMAIEHOM CHCTEMBI — 3TO:
a) oblecTBEHHBIE HIEH
©) couuanbHbIE MPOLIECCH
B) Opyaus Tpyaa
T) 4EJIOBEK
12. OcHOBHBIE IPUYHHBI, [I00YK/IAIOIHE JIOAeH BCTynaTh B HeopMaslbHbIe OpraHH3aIluy:
a) 4YBCTBO IIPHUHAICIKHOCTH, 3allUTa, CHMIIATHSA, B3aUMONIOMOIIb, OOIICHHE
6) BIIOJIHEHUE OOIIHX 3a/1a4, BEPOUCIIOBEIAHHE, COLMAIBHBIH KOHTPOIIb, 3allUTa,
B3aMMOTIOMOIIIb
B) COIMANLHBIA KOHTPOIIb, 3AIHTa, CHMITATH, BBIOJHEHHE 001IMX 33/1a4, OOIIeH e
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13. OCHOBHBIE POJIH MEHEJKEPA, 3aHUMAIOIIEr0 KIIOUEBBIE IO3HIMH B YIIPABICHHH OpraHU3alueH:
a) uH(OpMALIHOHHAS, HCCIIEI0BaTEIbCKas, KOMMYHHKAIMOHHAS
6) posb [0 MPHUHSTHIO PellleHuH, HHGOpMAIOHHAs, PYKOBOIAIIAL
B) HCCJIENOBATENbCKAS, KOMMYHHKAITMOHHAS, PYKOBOIAIIAS
r) HHGbOPMALHOHHAS, HCCIIEJ0BATENIBCKAS, POJIb T10 PUHSITHIO PEIICHUH
14. AHanu3 BHYTPEHHEHR Cpe/ibl OPraHU3allnK I03BOJIIET OIPEICIUTE.
a) cnabble M CHIIbHBIE CTOPOHBI
0) BO3MOKHOCTH H YIPO3bI
14. OcHOBHBIE IIPA3HAKH OPraHU3aIlMOHHOM KYJILTYPBI:
a) BCeoOIIHOCT, YCTOHYHBOCT, HEYOPMATBHOCT
) OTHOCHTENBHOCTE, HOPMATTBHOCTh, OOBEKTHBHOCTh
B) BCEOOIHOCTD, 0OBEKTHBHOCTD, (POPMAIILHOCTE
15. KoMMYyHHKaLMS, KOTOPasi OCYIIECTRISIETCS MEKILY Opranu3aides 1 TeMu 00Opa3oBaHUAMH,
KOTOPBIE CYILECTBYIOT BHE €€, Ha3bIBACTCA:
a) BHEIIHEeONepaTuBHas KOMMYHUKalHUA
6) KOMMYHHKaIl1s B MaJIOH Tpynne
B) 0DIIECTBEHHAN KOMMYHHUKAIUS
r) BHyTpEeHHEeONepaTHBHAA KOMMYHHKAIUL
1) MEXKIIMYHOCTHASE KOMMYHHKALIKS.

5.2. IIpomexcyTo4HAS ATTECTAIMS 110 HTOIaM 0CBOCHHS I CIUIIHHBI
Bonpochl 175 TIOATOTOBKH K 3K3aMeHY no aucuMruinae «VMeHeKMeHT

1. MeHemKMeHT - KaKk HHTErPUPOBaHHas HayKa, IIPAKTHKa W HCKYCCTBO yIIPABJICHHS.

2. CTpykTypa ¥ (yHKIUX IPOIEcca yIPaBIeH s OpraHu3allieH.

3. Bunsl MeHeDKMEHTa B UX QYHKIHH.

4. OYHKIME § POJIM MCHE/DKEPOB B OPraHU3al|H.

5. Opranu3anys ¥ caMOOpraHU3aLKs JICATEIbHOCTH MEHEIKEPOB.

6.DBOIIOLKS PA3BHTHs MEHEKMEHTA: [I0IX0/] HAYYHOTO YTIPaBJIEHHs, aIMUHUCTPATHBHBIH U
OIOpPOKPATHYECKHE MTOIXOIBL.

7. DBONIOLMS Pa3sBUTHS MEHEDKMEHTA: IOAXOIbI K YNPAaBICHHIO € y4ETOM HEIOBEYECKHX
OTHOIIEHUH U HAYKH O [IOBEACHHH.

8. TTpoLieCCOpHBIH, CHCTEMHBIN H CUTYAI[MOHHBIH IIOIXO/IBI K YIIPABJICHHIO.

9. CoBpeMEHHBIH 3Tall Pa3BUTHS MEHEDKMEHTA.

10. CHCTEMHO-CUTYALMOHHBIH MOJXO0I K IOCTPOSHHIO OpTaHU3alMH.

11. CHCTEMHO-CUTYaIHOHHEIH TOAX0 K QYHKIIHOHHPOBAHUIO OpraHH3aliH.

12. BuyTpeHHss cpelia OpraHU3aliy | €€ XapaKTepPUCTUKH.

13. BHemHss cpejia OpraHH3alky U €€ XapaKTePHCTHKH.

14. XapakTepucTuku ¥ 0co0eHHOCTH (QYHKIMOHMPOBAHUSA (OPMabHBIX H HehOpMANbHBIX
OpraHU3alui.

15. Tume! yrpaBieHYeCKUX PELIEHHH.

16. [Tpotiecc palMoOHAILHOTO IPUHSATUS PELICHUH.

17. ®axTOpEl, BAUSIOLIUE HA TIPOLIECC IPUHATHS PELIECHHUH.

18. Cpe/ia NIpuUHATHSA pelieHuil (PHCK, HeONPE/IEIEHHOCTB).

19. MeToibl pa3paboTKH ypaBIeHYeCKHX PEINECHHH.

20. HasznaueHue u coJiepykaie MHCCHM OpraHU3aluy.

21. Tlenu opranuzauuu. [Ipouecc uenenonaratus.

22. CyumHoCTh ¥ QYHKIHH CTPATErMUeCKOT0 MEHEDKMEHTA.

23. CTpyKTypa U 3Tallbl IIPOIECca CTPATCIHYSCKOT0 MEHE/DKMEHTA.

24. CHCTEMHO-CUTYaI[HOHHBIN aHAIH3 BHYTPEHHEH M BHEIIHEH CPE/IBI OpraHH3alluH.

25. TTogxomsl K BEIODOPY CTpaTEruy AeATENbHOCTH Opranu3aliuy.

26. B3auMOCBs36 CTPATETHYECKOI0 MEHEDKMEHTA C IPYTHMH BUIaMH yIIPaBICHHU.

27. yHKLUMH TEKYIIETO IJIAHUPOBAHHS.
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28. Ponb v GyHKIWMH TONHTHKH, TIPOLEYp ¥ [IPABHII B yIPABICHHH.

29.0praHH3alldOHHEIE  [IOJHOMOYHS M OTBETCTBEHHOCTh. JIMHEHHBIC W ammnapaTHeIe
[OTHOMOYHSI.

30. DbdexTHBHAsL OPraHU3aIMs pacnpe/IeeHus oNHOMOo4UH. [Iponiece fesierupoBaHus.

31. daxTopkl, BIUSIOMKE HA YCTAHOBJIEHHE U Pealu3aliio NeleTHPOBaHS.

32. CymHOCTh npolecca OpraHu3aloHHOTO IPOCKTHPOBAHHSL.

33. OCHOBHBIE THIIBl OPraHM3AMOHHEIX CTPYKTYP M HX OCOOCHHOCTH.

34. LlenTpanusanus ¥ AEHEeHTpaIu3alys B CHCTEME YIIPABICHH OpTaH|3auy.

35. [IpeumytecTBa ¥ HEAOCTATKHA MATPHYHOH CTPYKTYPBI OPraHH3aIHH.

36. VYopapieHue B pasiMYHBIX THIAX OpraHusaumuii  (Kopropauus, KOHIJIOMEpAT,
HapTHCHITATHBHAS OPTaHH3aLKs).

37. CymHocTh ¥ CTPYKTYypa [polecca MOTHBALIMH.

38. Teopus cofep/KaHus MOTHBALMH: Hepapxus noTpebHocTed mo Macioy.

39. Teopus cofepianus MOTUBALMH: IByX(akTopHas Teopus ['epubepra.

40. Teopus npolecca MOTHBALIMH: TEOPUS OKUIAHUS.

41. Teopus mporiecca MOTHBAIMU: TEOPHs CIIPABEIIMBOCTH.

42, Busibl ¥ QyHKIUH yIIPABIEHYECKOTO KOHTPOILA.

43, TIpomecc yrpaBIeHYecKOro KOHTPOIs H ero 3Talkbl.

44, PeryTdpoBaHHE - YIPABIEHHE MO OTKIOHEHUM.

45. YipaBieHHE 110 LENISIM U pe3yjibTaTaM.

46. KynpTypa 1 UMUK OpraHW3aluy, ¥ HX 3HAYMMOCTB.

47. ®opMUpPOBAHKE U PA3BUTHE OPTaHU3aLMOHHON KyIBbTYPBI.

48. PyxoBomcTBO B opranu3anyy. OTHOLIEH S PYKOBOAUTENA K IIOYHHEHHBIM.

49. CTunu MeHe/DKMEHTA.

50. JIumepcTBO B CUCTEME MEHEDKMEHTA.

51. CpaBHeHHE XapaKTCPUCTHK U CTHIIEH JIEATCIBHOCTH JIMJEPa B MEHE/DKEPA.

52. Vnpasnenueckas perierka. CTujn pyKOBOICTBA.

53. KoHLeN1s yIpaBJIeHHs [1EPCOHATIOM.

54. MeTo/ibl YIIpaBJIEHH IEPCOHATIOM.

55. YupagieHue pasBETHEM TIEPCOHANA.

56. YnpasieHue NeT0BOH Kaphepoi.

57. Vnpaenenue GopMaibHbIMA H HEQOPMaTbHBIMHU I'PYNIIAMH B OpraHU3aIlHuH.

58. Pomp wH(pOpMALMH B DNPUHATHH YIPaBJI€HYECKHX pEIICHWH M KOOPIMHAIMH
JIeATeIbHOCTH OPraHu3allkH.

59. KoMMyHMKaIKst B OpraHi3alyy. Y IpaBlIeHUe KOMMYHHKAIHOHHBIMH [POIECCAMH.

60. Turnel KOHGIHKTOB. YIpaBieHue KOH(GIUKTAME B OpraHH3alluH.

61. Tenjenuys pa3sBUTHA MeHeIDKMeHTa. MH(popMaTH3alis ¥ aBTOMAaTH3AIMs YIIPaBICHI
opraHu3saluen.

5.3. CamocrosiTe/ibHAst paboTa 00y4alomerocs.

3apanue o teme 1

CpaBHHTE MOJIE/H JKH3HEHHOTO LIMKJIA Opranu3aumu Auseca u I'peiinepa, naire
XapaKTePUCTHKY, OIPENCIMTE B YEM UX PasIHIHsL.

3ananue mo Teme 2

[lepeunciuTe OCHOBHbIE HAIPABICHHS PA3BUTHS MEHEKMeHTa B Havane XXI Beka.

3aganue mo reme 3

[IpecTaBUTh CPABHUTENLHYIO XapaKTEPHCTHKY METOJIOB aHan3a BHEILIHEH CPebl (PEST
ananus u Metoj «5 cun M. [Toptepa»).

3aganue no reme 4

PaccMOTpHTE OCHOBHBIE HTAITEI IIPOIIECCa CTPATErHYECKOTO MEHEDKMEHTA B OPraHU3allkH.

3ananue no reme S5

OnMIIKTE OCHOBHBIE BUIBI OPraHM3allMOHHBIX KOMMYHHKAITHH.
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Jaganue o reme 6

OnumuTe 0cOOEHHOCTH CTUIEH PYKOBOICTBA B YCIIOBHSAX Pa3HBIX KYJIBTYP.

Jaganue mo Teme 7

COCTaBbTE CPABHHTENBHYIO XapaKTEPHCTUKY OCHOBHBIM CTHJIAM IPHHSTHS PEIICHHH.

3aganue mo reme 8§

OnuinMTe CTPYKTYPHBIE METO/IB! pa3pelueH s KOHQIHKTOB.

3aganue o reme 9

OnUIIUTE MOTUBALIMEO C YHETOM KYJIbTYPHbBIX Pa3/IH4YHH.

3aganue no reme 10

OnumuTe Kaxk colMalbHas OTBETCTBEHHOCTH BIIHMSICT HaA OJ3KOHOMHYCCKHE II0Ka3aTCllH

JESTEIbHOCTH OPraHu3aIuH.
3amanne o Teme 11

OnuinuTe 0ocHOBHBIE (hakTOpe! 3 HEKTHBHOCTH MEHEDKMEHTA

3ananue o teme 12

Onuinre [IpoIeCcC OpPraHru3arMOHHOT0 KOHTPOJIS.

@OH/T OLEHOYHBIX MAaTEPHAIOB

(O®OM)

JUIA

NpOBEACHHUA  arTeCTalliu YPOBH:A

chOPMUPOBAHHOCTH KOMIICTCHIME O0OyJalomuxcs MO MHCUMIUIMHE OGOPMIIETCS OTACTbHBIM

JIOKYMEHTOM.

6. YYAEBHO-METO/IHYECKOE U UH®OPMAITMOHHOE OBECIIEYEHHE

JUCIHHUITITMHBI

6.1. KauroodecneueHHOCTh

HauMeHOBaHKe JIUTEPATYPbI: aBTOP, HA3BAHHE, BHJ
W3/12HHA, U31ATENLCTBO

I'on
H3aHuA

KHUI'OOBECITEYEHHOCTD

Hanwuwe B 3nektpoHHOM Katajnore 3BC

OcHOBHas nuTepaTypa

1.Buxauckuii O.C., Haymos AWM. Menemxment: Yuebuuk. - | 2019 http://znanium.com/catalog/product/988768
6-¢ 3., nepepab. u gom. - M.: Maructp, HULl MFHOPA-M

2. Menemxkment: yuebuuk/ O. C. Tanonora, JL.C. 2019 http://znanium.com/catalog/product/1032618
Hanunosa, }0.10. Unnunexok. - M.: PUOP: HHPPA-M

3.Eropuiut A.I1. OcHoBbl MeHemkMeHTa: yueOHUK. — 3-€ 2018 http://znanium.com/catalog/product/916114
w3, nepepab. u non. — M.: UHOPA-M

4 MenenwmenT. [Tpaktukym / epunkosa M.H., - 2-e u3n. - 2017 https://znanium.com/bookread2.php?book=10

M.:FOHUTH-JAHA

28776

ﬂOHOJ’lHHTCJ’ILHaH JIUTEpaTypa

1.Xoxnosa T. T1. Teopust MEHeHKMEHTA: UCTOPHA 2018 http://znanium.com/catalog/product/920548
yrnpasneHyeckoi mbicnn: Yuebuuk. - M.: Maructp, HULL

HH®PA-M

2 Menemment:  YueOHMK  Ana  CTYAEHTOB  BY30B, 2015 http://znanium.com/catalog/product/876945
oﬁyqammwxcs Nno 3KOHOMMWYECKWUM CrneuManbHOCTAM, Mo

Hanpasnenuio "Menepkment" / [lon pen. Makcumuos

M.M., - 4-e u3a., nepepab. u pon. - M.:IOHUTU-TAHA

4 . MenemxmenT: Bex XXI: ¢6. crareii / moa pen. O. C. 2019 https://znanium.com/bookread2.php?book=98
Buxanckoro, A. M. Haymosa- — M.: Maructp : MTHOPA- 2621

M

5.BnunoB A.O., ¥rpiomosa H.B. Teopusa MenexmenTa. - 2018 http://znanium.com/catalog/product/512829

M.:Hawkos 1 K

6.2, [lepuoanyeckue U3 aHuA

1. «Bectauk MI'Y. Cepus «Menexmenty (https://istina.msu.ru/journals/4699767/)
2. «Bectauk CII6I'Y. Cepus «Menemimenty (http://www.vestnikmanagement.spbu.ru/)
3. «KopropaTusHas KyneTypay (Sumexc: Hamuiocs 33 ThIC. pe3ynsTaToB (yandex.ru)
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4. ypuan "Menepiment B Poccun 1 3a pybexom” (mevriz.ru)
5. «ITpoGIIeMEI TEOPHH U IPAKTHKH YIPABIEHUs» MexTyHapOXHBIH JKypHAI (ptpmag.ru)
6. «PoCCHICKUH JXypHAIl MCHEDKMEHTay (spbu.ru)

6.3. UnTepHeT-pecypcnbl

1. www.iprbookshop.ru/  (OnexkTpoHHO-OMONMHOTEYHas — CHCTEMa IPRbooks — HayuHO-
o6pasoBaTenbHbI pecype 11 pemenus 3ana4 o0y4enus B Poccuu U 3a pybeskom)

2. www.cfin.ru (KopriopaTuBHbIH MeHeDKMEHT — Teopus u npakTHKa pUHAHCOBOTO aHAIM34,
MHBECTHIMH, MEHEIKMEHT, (DMHAHCHL, XYPHAIbl W KHHUTH, OM3HEC-IUTAHE PEATbHBIX [PCAIPUITHI,
TpOrpaMMbl HHBECTHLIHOHHOIO aHAIM3a U YIIPaB/IeH!s TPOSKTaMU, MAPKETHHL 1 peknama)

3. www.iteam.ru (ITopTan iTeam — TEXHOJOrHH KOPTIOPATUBHOIO YIIPABJICHHMS)

4. www.znanium.com DJIeKTpOHHO-OubIHOTEYHAs cucTeMa

5. https://biblio-online.ru/ DexTponHas OubmroTeka. [ By30B 1 CY30B.

6. [lukn  JOKYMEHTaIbHO-HCTOpHYeCkHX (QHIbMOB  «PyCCKHH  JIOKOMOTHBY: Hcropus
skonoMuueckoro uyga B Poccumn. PyGex XIX — XX BB.. KomneknuoHHOE H3/aHHe / ABTOpBI
cuenapust B. Poxotos, E. Koszenkoga.

7. MATEPHAJILHO-TEXHHYECKOE OBECHHEYEHHUE JHCIHUILIAHDBI

B  kauecTBe MAaTepUANbHO-TEXHHYECKOro oOecmeueHuss AMCLHUIIIMHBI  YKa3BIBACTCS
HeoBxojuMoe Juid  OOY4GHHS IIMIIEH3MOHHOE MporpaMMHOE ofecriedcHui, 00OpyIOBaHHE,
JEMOHCTDPALMOHHEIE NPUOOPEL, MyJIBTUME/IHEHEIC CPE/ICTBA, yUeOHbIe DUIBMBI, TPEHAKEPHI, KapTEL,
TJIaKaThl, HAMIAIHEIE MOcOOUs; TpeOOBaHM K ayIMTOPHIM — KOMIBIOTEPHBIE KIIAaCChI, CICIUaIbHO
000pymoBaHHBIC Ay JUTOPHM H 1a00PaTOPHHU H T.J
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JIUCT HEPEYTBEPKIEHUS
PABOYEN IPOT'PAMMBI JUCHUIIINHBI

PaGouas nporpamma oxobpena Ha 20 /20 yueOHBIH rojga
IIporoxon 3acenanus kadeapsr N oT roza
3aenyrommit kagenpoi

PaGouas nporpamma onobpeHa na 20 /20 yueOHBIH roga
[IpoToxon 3acenanus kadeapel Ne oT roza
3agepyromuit kabenpoi

PaGouas nporpamma ojiodpena na 20 /20 y4eOHBII Toaa
[IpoTokon 3acenanust kadenpsl No 0T rojaa

3asenyromuit kadenpon

JUCT PETACTPAIIAA U3SMEHEHHN

B pafouyto nMporpaMmy JHUCLUMILIHHEL
«MeHeHDKMEHT»
o6pasoBaTe/ibHOM NporpaMMbl Hanpasnenus noaroroeku 38.03.01

ODKOHOMHKa
Homep BHeceHbl U3MEHEHUS B UaCTH/pasaensl Hcnonuurens OcHoBaHue
M3MEHEHHSI paboueli nporpamMmel OHO (HoMep U JaTta MpoTOKONa
sacefaHus Kadeapsl)
] B
2
3apenyromui kagenpoi /

fTodnucs QO




