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1. HEJHX OCBOEHMUS JUCHUITJIMHBI

[lenbl0 OCBOGHHS MHMCUMIUIMHBI YINpABIEHHE IPOEKTaMH sIBjsieTcss (opMHpOBaHHE Y
CTYZIEHTOB CHCTEMATH3HPOBAHHBIX 3HAHHH, YMEHHil, HABBLIKOB YIPABIECHUS NPOEKTAMH HA OCHOGE
COBPEMEHHBIX KOHIIEIIIHIA, CTAaH[apTOB, METOJI0B, HHCTPYMEHTOB MEHEDKMEHTA MTPOEKTOB

Sanauu:

- O3HAKOMJICHHE CTYIEHTOB C 0Oa30BBIMM MOHSTUSAMH YIPABJIECHHS NPOEKTAMHU, NOPTHEIIMUA
TMPOEKTOB, TPOrPaMMaMH;
- HM3YYCHHE OCHOBHBIX ITOJIOIKEHHUH yIpaBieHUs NpeJMETHBIMU 00IaCTSMHU TPOEKTOB;

- M3Y4YCHHUE IOJXOJIOB M TEXHOJIOIHH K (POPMHMPOBAHUIO CHCTEMBI YIPABJICHUSI IIPOCKTAMH B

Oprafu3alH;ax;

- (QopmupoBaHHE YMEHHH pa3pabOTKH JOKYMEHTALMH 110 YIIPABJICHHIO POEKTAMH;

- (¢opMmupoBaHHEe YMEHHH pa3paboTKH IUIaHOB

IIPOEKTOB;

yYHOpapJIEHHUS TNPpeIMETHBIMHA obnacTaMu

- TNpHOOpPETEHHE HABBIKOB YIIPABJICHHS IIPEAMETHBIMU 00JIaCTAMH MPOEKTOB,;

- OBJIaICHHE HAaBBIKAMH IUIAHHPOBAHUA IIPOCKTOB

IIPOrpaMMHOI0 obecreyeHusl.

C TIOMOIIBIO CIEHHAIHM3HPOBAHHOI'O

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OIIOII
Jucnunnuaa YpaBieHHe IPOeKTaMi OTHOCUTCS K 00sI3aTeIbHON YaCTH.

3. INTAHUPYEMBIE PE3YJIbTATBI ObYYEHUS 11O JTUCHHUIIJIMHE

[Tnanupyemsie

pe3yibTaTkl

06yquHﬂ no JOHUCLHIIIIHHE,

COOTHECEHHELIE C

[JIAHUPYEMBIMH

pesynbraramu ocsoenus OITOIT (koMneTeHIUAMEI U HHIHKATOPAMH JOCTUKSHHS KOMITSTEHITHH )

DopmupyeMsble
KOMTETEHLHH
(xon, conepkaHue
KOMMETEHLMH)

UﬂaHHp)/ﬁMblG PeE3YNLTATHI 06)/'-16le1$| no JMCUMILIHHE, B
COOTBETCTBUH C HHOHKATOPOM NOCTHIKEHHWA KOMIIETEHLIHH

Hnpukatop AOCTHKEHHA
KOMITETEHIMH
(k00, codepoicanue unouxamopa

PesynsTaThl 00yueHus no
JIMCLIMNIHHE

HaumeHoBaHue
OLIEHOYHOIO CpeACcTBa

VK-2. Cnocoben
OTpEeAeNATEL Kpyr
3aj1a4 B paMKax
MocTaBleHHOM’ Lenu
u BeIOMpaTh
OITHMallbHBIE
crocodb! X
peLIEHHA, HCXOA U3
JIEHCTBYIOLMX
NpaBOBbLIX HOPM,
MUMEIOLLIHXCS
pecypcos u
orpaHHueHHH

YK-2.1. 3uaer Heobxo1Mble
JUIst OCYLLECTBIIEHHS
rnpogeccHoHANLHOI
NEATENBHOCTH MPABOBbLIE
HOPMBL.

3naer OazoBkle cTaHAAPTHI
yMpaBiaeHus NpoeKTHON
AEATENIbHOCTbIO.

Tecrosbie BOMpOCH!
CHTyalHOHHbIE 32124 K
[TpakTHKO-
OPHEHTHPOBAHHOE
3ajaHne

YK-2.2. VmMeer onpeaensatb

Ymeer paspabarbiBath nnau

TecToBbie BOMPOCHI

Kpyr 3a7ay B paMKkax u30paHHBIX peanuzaunn MpoeKkTa no | Ilpaktuko-

BHI0B npodeccHOHANLHOI MpeAMETHBIM obnactam | OPHEHTHPOBAHHOE
JIeATENILHOCTH, NJNAaHHPOBATh yrpaBieHHs c yueToM | 3alaHue
coOCTBEHHYIO AEATENLHOCTD MMEIOLIMXCA PECYPCOB

HCX0/151 U3 UMEDLIMXCA

pecypcoB; COOTHOCHTD IIaBHOE

W BTOPOCTENEHHOE, pellaTh

[ocTaB/IeHHbIE 3a/a4H B paMKax

130paHHbIX BUAOB

npoeccHoHANLHOIT

JEATENBLHOCTH.

VK-2.3. Bnapeer Hasbikamu | Baageer 0az0BbIM [pakruko-
NPpUMEHEHNA HOpM&THBHOﬁ HHCprMe]'[TapHeM peu_]eHHﬂ OPHEHTHPOBAHHOE
6;31;1 H pegmmm 3884 B | 335134 IPOEKTHOrO 3ajaHme

o0nacTh  M30paHHLIX  BHUIOB

rlpoc])eccuouamiloﬁ YHpaniama

ACATENBHOCTH.




4. OBLEM U CTPYKTYPA JUCIUIIJINHBI

TpynoeMKkocTbh JUCLMIUIMHBI COCTABISAET _S 3a4eTHBIX enuuul, 180 wacos

TemaTudeckuii nian
dpopma 00yueHust — ouHasI

Konrakthas paGora D@opmbl
obyuatoumxes TEeKYLLEero
C negaroru4eckKum KOHTPOJIA
g- paﬁUTHHKOM g YCIEBAEMOCTH,
5 ot 3 |3 - popma
pol £ = 5 | = 5 © | MPOMEKYTOUHOM
No Haumenosanue Tem n/uiu 3| @ = © |8 B B
0 2 o = g | 25|58 aTTecTaLmuu
n/n paszienoB/TemM AUCLIUILIHHbI 3 = = 5 & S § E & | (no cemecmpam)
3] 3 g 2 o
S| 2 = 2 |5 =
2l 8| 8| 5|58|8
NEREAE
= 5] S
g | 8 [S
= 5 | o
| Baenenue B ynpasjienie npoekTamu 6 1-2 4 4 7
2 [Tpouecchl ynpasieHus MpoOeKTaMH. 6 34 |4 4 4 7
Munumanmsa, nnaHupoBaHue, HCNOJHEHHE
npoekra
3 Ynpasnenue coiepiaHneM MpoekTa 6 5-6 4 4 4 7 PefituHr-koHrposs
Nel
4 YnpapieHue npoeKToM 1o BPEMEHHBIM 6 7-8 4 4 6 7
napamerpam
5 Y1paBaeHHE CTOUMOCTLIO M IIOCTABKAMH 6 9-10 | 4 4 4 7
B [IPOEKTE
6 YrnpaBiaeHHe pHCKAMH M KAUecTBOM 6 11- 4 4 4 7 Pefiruir-konrpons
NnpoekTa 12 No2
7 YnpasieHue nepcoHanoMm, 6 13- | 4 4 4 7
cTeHKXOnAepaMH, KOMMYHHKALIHAMH 14
NpOEKTa
8 KoproparupHas cHCTEMA H CTAHAAPTHI 6 15- | 4 4 6 7
YIpaBaeHHs NPOeKTaMH 16
9 ITporpammuoe obecnieucHue ynpasnenus | 6 17- 4 4 4 7 Peitrunr-gkonrposns
NpOCKTaMH 18 No3
Beero3a _6_cemectp: 36 |36 36 63 Ok3ameH (45)
Hanuuue B nucunmniinye KIT/KP
Hroro no gucuunnune 36 |36 36 63 Ok3amen (45)
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TemaTH4eckHil mjiax
¢opma oOyqeHus — 04HO-320HAS

KonTakTHas pabora Dopmbl
o0yuaiolmxes TEKYLLEero
Cc negarori4eckKum KOHTPOJIA
o pa60THHKOM 5 YCTIEBAEMOCTH,
=g = - | % I (opma
Q2 = ¥=1 o] 8 o
= S = 5 2 E = NPOMEXKYTOUHOH
Ne HaumenoBaHue TeM W/WiH § 5] > '% Doy S aTTecTaluH
n/n pasnenos/TemM JUCLIHTTHHBL 3 = 5 ) 5 § g & & | (no cemecmpam)
o 8 £ 2| ©
5 | 2 = B &l =
o 5] = Q0 o
Tl 2| 8 |5R|¢
= v
£ g | =8
AE-RE:
o = =
= = ©
I BrejieHHE B YIIPaBJIEHHE NPOCKTAMH 6 -2 |12 2 13
2 [Mpouecchl yrpaBaeHHs IPOEKTaMH. 6 3-4 2 4/ 2 13
Muuuuauus, iandpoBaHue, HCNOJHEHHE
TpoeKTa
3 Vnpasnenue cofepikaiieM npoexkra 6 5-6 | 2 2 2 13 PeHdTHHr-KOHTPOIL
Nel
4 VipasneHue NpoeKToM Mo BPEMEHHBIM 6 7-8 |2 2 4 13
MapaMerpam
3 YrpapieHue CTONMOCTBIO U MoCTaBkaMu | 6 9-10 | 2 2 2 13
B IPOEKTE
6 YnpaBneHue pUCKaMH U KauecTBOM 6 11- 2 2 2 13 PeifTHHr-KOHTPOIL
npoeKTa 12 No2
7 YripaslicHHE NEPCOHAIOM, 6 13- |2 2 2 13
CTEHKXONAEPAMH, KOMMYHHKALIMAMH 14
MPoEKTa
8 KoproparusHas cHcteMa M CTaHiapTel 6 15- | 2 2 2 13
YNPaBIeHNA NPOEKTaMH 16
9 TNporpammioe ofecricyenne ynpasicuus | 6 17- 2 2 2 13 PeiiTHHI-KOHTPOJIb
MPOEKTAMH 18 Ne3
Bcero 3a 6_cemecTp: 18 | 18 18 117 | Ok3ameHn (27)
Hannuue 8 qucunruune KIT/KP
HWroro no aucuuniauHe 18 |18 18 117 | Ox3ameH (27)
TemaTnyeckuii miaxn
@®opma 06yyeHus: — 04H0-3204H0E 00yueHHe YCKOPEeHHoe
KouTakrHas pabora dopmbl
o0yyaroimxces TEKYLIEro
C negarort4eCKmum KOHTpPOJIA
abOTHHKOM - ClIeBAEMOCTH,
g p = Y
& = z |3 = ¢dopma
g g E 5 £ § = MPOMEIKYTOUHOH
Ne HaumenoBanue Tem W/uiu P 3 ) lg_ S| &S aTTeCTALUH
n/n pasfenos/TemM JMCLHUIIHHBI 8 % X o o % § pg S | (no cemecmpanm)
=| F| B 2 | S S| =
) Q o LR =
E )
£ g | 28
= (=) 2
g | 8 ||
= = =
1 Biejenue B ynpapneHHe NpoeKTaMu 4 1-2 |2 2 9
2 [Tpoueccsl YnpasicHUs MPOSKTaMH, 4 34 |2 2 2 9




Muuumaiis, niaHupoBaHKe, HCIOJIHEHHE
npoekra
3 YnpaeneHue coaepkanieM npoexra 4 5-6 2 2 3 9 PelTHHr-KOHTPOIL
Nol
4 YnpasiecHHE NPOCKTOM 110 BPEMEHHBIM 4 7-8 2) 2 4 9
napamerpam
5 YnpasineHHe CTOUMOCTLIO M MOCTABKAMK 4 9-10 | 2 2 2 9
B [IPOCKTE
6 YnpaBneHue pHCKaM¥ H - KA4eCTBOM 4 11- 2 2 2 9 PeiiTuHr-koHTpons
1poexTa 12 No2
7 YnpaeieHue nepcoHanom, 4 13- | 2 2 2 9
CTEHKXOMICPaMH, KOMMYHHKALUAMH 14
1poekTa
8 KopnopaTusHas cucrema M CTauiapThl 4 15- 2 2 ) 9
YIpaBJIeHUs NPOEKTAMH 16
9 IMporpammiioe oGecneuenne ynpasieuns | 4 17- 2 2 2 9 PeiiTuHr-koHTpONL
NpoexTaMu 18 Ne3
Bcero 3a 6_cemectp: 18 |18 18 99 Dk3amen (45)
Hanuuue B aucuunaune KIT/KP
HMroro no aucunnnune 18 |18 18 99 Ox3ameH (45)

TemaTuyeckmii mian
dopma 0dyyeHns — ouHasi, 04HO-32049HASI YCKOPEHHAasI

CO,[[C[)}KSIHHC JIEKITHOHHBIX 3aHATHI M0 JUCIHHIJIHHE
Tema 1 Bpeaenue B ynpasijieHHe NPOEKTaAMH
OcHoBuble NOHATHS: TPOEKT, ynpaeieude npoexrom. Tpeyroasuuk npoexra. [lpoexkr B cucreme ynpasienust opramusatnei.
Ponesas crpykrypa npoekra. OCHOBHBIC MOHATHA: TPOrpaMMa, ynpaejieHue nporpaMmoii npockrom. OCHOBHBIC MOHATHS:
noprdens npoexros, ynpasienue noprenem. Opranusauus npoexrHoro ynpasnenus. Meropus pazsutus npoexkTHoro
ynpagsjieHHs.

Tema 2 [Npoueces! ynpaeJjeHus: npoekramu. Munuuanust, niaHnpoeaHne, HCMOJMHEHHE TPOEKTA
[IpoueccHslii noaxon B ynpaeneHHH npoekraMu Itanel ((asel) ynpasnenus npoektamu. Knaccudukauus npoexros. [1poueccst
uHuumatn, [poueces niaanuposanus. ITpoueces! uenontenns u korrpos. Ipotecesl 3akpuIThs npoekta. JIoKyMEHThI
1IPOLIECCOB YNIPABACHUA [IPOEKTAMM,

Tema 3 Ynpagsienue cogepxanneM npoeKkTa
Mongrue «coaepiaanue npoexran. poueces ynpasnenus cojepixkannem npoexra. Coop rpebopaunii no cojpepikanuio.
Onucanue cogepxanust. CTpykrypa Aexomno3uuuu pabor npoekra. [Moaxoasl M npUHLMIL pa3paboTkH CTPYKTYPbL
JIEKOMITO3HIMK padoT NpoexTa. YIparpJieHue ColepiKaHieM NpoeKTa.

Tema 4 YnpagjieHne npoekToM 1o BpeMEHHbLIM apaMeTpam
Bpemennsie napamerpsl npoekra. [poueccsl ynpasaenns cpokamu npoexta. Onpeenchuye onepauuii (3anay4) npoexra.
HMucrpymenTs onpeaenenns onepauuii npoexra. Onpezenenue nocaeosarensHocTi onepauuii. Bunp caaseii, Cereas Moznens.
Ouenka jurensuocty onepauuii. Pacnucanne npoexra. Jluarpamma lanra. Ynpasnenue pacnucanuem npoexta. Meroa
KPHTHYECKOTO 1TYTH B YIIPaBJICHUH CPOKAMH NPOCKTA.

Tema 5 Ynpagjienne cToHMOCTLIO H NOCTABKAMH B NPOCKTE
Mpoueccs ynpasaeHus crouMocTsio npoexta. Ouenka croumoctd. Tlnanuposanne Glojukera. YpaBieHHE CTOMMOCTBIO
npoexra. YrpasleHHe 0CBOSHHLIM 00LEMOM.
IMpeamernan rpynna sakynku. [nanmpopanne sakynok. Tunbt konrpakron. OcyuiecTBACHHE 3aKYTIOK. YTIpaBeHHe 3aKyno4HoH
JIEATENLHOCTLIO

Tema 6 Ynpasienue pHcKaMH M Ka4eCTBOM NPOEKTa
[TonsiTHe KaueCTBa M YNPaBACHH KauecTBOM npocekTa. ITpoliccchl ynpaBneHua Ka4eCTBOM B IPOCKTAX: [IaHUPOBAHHE,
olecneuenue, KOHTPONL. MHCTPYMEHTEI YNIPABNEHHS KAYECTBOM 11POEKTA.
ITousitne «puckn. Knacenduraumns puckos npoexra. AHauM3 M OLEHKA PHCKA NPOEKTA. YpaBieHie puckamu

Tema 7 Ynpapaenune nepconanom, creiikxonaepami, KOMMYHHKALHSIMI IIPOEKTA
rlPOLICCC[,I YNpapacHHs YEN0BEHECKHMH PCCYPCAMH NMPOCKTA. Q)OpMMpOBalll-lc KOManael NpocKTa. PazeuTHe KomMaHbl NpocKTa.
MoTHBatus YAEHOB KOMAHLBI NMPOCKTA. .HH.H.CpCTBD B YNIPAaBJICHHH TMPOCKTOM, PaBpCLLICI-IHC KOI-I(IUIHK‘I'OB B KOMaHme.
[Mouarue u BUILI CTBHK.‘(OJI,HC[JOB MpoexTa. Cyumocn. YHpagleHHs C’I‘eﬁICXOJIﬂGpaMH npoeKTa. H.IICHTH(llHKaLlHﬂ H paHKHUpOBaHHE
CI'Ei‘IKXOJIJ.lept‘JB. Byl crpaTcrnﬁ B3aUMOJICHCTBHA CO C‘I‘CI':IKXOJI,EI,CpaM H. Merobl peajiv3aluu C'rpm‘emﬁ B3AMMOJICHCTBHA.
np()l.lECChI YnpapJicHHuA KOMMYHHEAUHAMH B IIPOCKTE. [—IJIEIIIHPGHHIIHG KOMMYHHEALMI, Kananst u HHCTPYMEHTLI I(DMM}/HHKEILI,HW
Bu/ibl IPOCKTHBIX COBELLAHMIT.
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Tema 8 KopniopaTuBhas cicremMa U CTAHAAPTHI YIIPABJIEHHS POEKTAMH

ITpoekTHBIH M HenpoekTHLbI MOIXOA K YNPaBACHHIO MpoekTamu. HasHauenue KOPNOpaTMBHON CHCTEMbLI YNPABACHHS MPOCKTAMH
(KCYIT). Dranst cospanus KCYTT. Mojeiun 3penoctu ynpasieHHs NpoexTaMy B OpraHusaiui. Builbl OpraHu3aluMOHHBIX CTPYKTYD
ynpaseHust npoekTamMu, OYHKLUMK MPOEKTHONO KOMHTETA W KYPATopoB NpoekTos. MyHKUMH  npoektHoro ofmca. KoprnoparusHblii
cranjapT ynpasneHus npoektamu. IloaroroBka nepconana B oGnactu ynpasnenus npoexramu. Onpepenenue rtpebopannii Kk
HH(OPMALMOHHOHN CHCTEME YITPABIECHHA NPOEKTAMM,

OcofeHHOCTH CTaHAAPTOB B MEHe[KMeHTe. BMABI CTAHAAPTOB YNpaBleHHA MpPOeKTHOH AearenbHocth, Crampapr FOCT P MCO
21500-2014. Cranpaptsl PMBoK. Cranpaptel Prince 2 n P2ZM.

Tema 9. Iporpammuoe obecrnieyenne ynpapieHust IpoeKTamu
Hasnauenne I10 ynpapnenus npoextamu, OOuwias xapaxtepuctuka M ¢yHkunonan MSProject, Primavera, Spider.
Cucremsl ynpasjieHus npoektHoii peartensHocTeio AJIBAHTA. Kpurepun seibopa 10 mnsa ynpasneHus npoexktamu B
oprauuzauui. O6yueHue nepconana.

Cojep:xanue NPAKTHYECKUX 3aHSTHII O JHCHUILIHHE
Tema 1 Bpenenne B ynpasienue npoexramu

Lens zanamua. [/liiy‘[P[Tb OCHOBHBIC MOHATHA YTIPABICHUA I'IpOCKTHDl';i HEATENBHOCTLIO.

Codepicanue 3aHamuA. MCnons3ys npUMEps pPasivyHBIX MPOSKTOB PACCMOTPETL OMNPEAC/ICHUs NPOEKTa, NporpaMMel, noprdens
[POCKTOB. OueHHTDb pOiL MPOCKTOB B ACATCILHOCTH OpratM3alluH. Oﬁcy,um‘b Ha NpHMEpax CBHA3L npnex‘ruoﬁ JECATENBHOCTH C
pCELTIHSﬂllHlBﬁ CTPATCIHH opra;msa.uuﬁ H Mepexon OT YNpaslicHHWA OTACIbHBIMU TMPOCKTAaMM K YIPaBIEHHIO MpOrpaMMmamMu
I'IOp’I'lI]t‘:JIS{MM [POEKTOB, Ha NnpUMEpe O3HAKOMHTLCH ¢ POJIAMH YUYACTHHKOB FIpOCICTHOF'{ JCATCITLHOCTH. Oﬁcy,{_lli’l'b ITransl  pazsBUTHA
MPOCKTHOTO YTIpaBJicHHA.

Tema 2 Ipoueces! yrpas/jienus npoekramMu. MHnunauusi, njiaHnpoBaHue, HCNoJIHelHe NPoeKTa
Heno zanamus. U3yunti npoleccublii nojxoll M OCHOBHBIE NMPOLECCH yripasienus npoektamMu Ocsouth pa3paboTky 0CHOBHOIO
JAOKYMEHTA HHHIIHALIHHK MPOSKTA — YCTaBa NPOSKTa
Codepwcmme JAHAMUA. OGC}‘ILHT[: Ha NpHMEpax OCHOBHLIC COCTABJAIOUIME MMPOLIECCHOrO NMOAXGAA K ¥YNPABICHHIO NMPOCKTAMH.
BI.-IﬂeJ'll-l'I‘ls I'paHnLBl l]]ﬂ.'.i ynpasjicHud NpoOcKTaMH. l'[poaccm KﬂaCCH(lJHKﬂLlHIO NpOCKTOB, NMPEIOKCHHBIX Npenojasareiem.
PaceMoTperh coflepikaiue MpoLeccoB pasHbIX (has.
3apanue ans paboTel B MANBIX FPyNnax:
HMcnonb3ys marepuan JieKUWil NOArOTOBLTE YCTAaB NPOEKTA, MJaH MPOEKTa M TPHKa3 3anycka MpoekTa ro
npeacraBneHHoMy o0paslly. Pe3ynsTaThl npeicTaBisioTcs Beeil rpynne, NPOBOAMTCHA WIpa «3aceaHue MPOEKTHOro
KOMUTETa».

Tema 3 Ynpasnenue cojepianieM npoexkra
H&-’I‘b JAMHAMUA, HSy‘lM'I'L NMOHATHE «COJACPHKAHHE TIPOCKTAR, TPOLICCCH YNPARACHHS CONCPKAHHEM, OBNIAIETL HABLIKAMH
pa3paboTku CTPYKTYpb! ACKOMIO3HLUK paboT npoekTa.
COC)E])J.‘(‘(!HI{E zauamua. Ha NPAMEPAX PA3NIHYHEIX NPOCKTOR oﬁcy,um‘b CMBICH MOHATHA «COACPHAHHE NPOCKTAR, COCTABR H
CTPYKTYPY MPOLIECCOB YNpaBJeHHs cojepskannemM npoekra. Pacemorpers uerounuki nudopmauunu no cbopy rpebosanuii no
COJCPKAHHIO,
3apanue 1ist paboThl B MAJBLIX IPYNMAX:
WUcnons3ys matepuan nekuuit paspaborars CJIP mpoekta mo ykasaHuio npernojasartelsi B NPEAMETHOM M ITANHOM
Bapuantax. O6CyANTE NPEUMYLLIECTBA KaXK10r0 BapHaHTa.

Tema 4 Ynpapjienue npoekToM N0 BpeMeHHLIM NapamMeTpam
Leio 3anamus. U3yuuTh, NpoLecchl, METO/AbI H HHCTPYMEHTBI YIPABIEHHS BPEMEHHBIMH TTapameTpamu npoekta. Oeradens
HAGBLIKAMU Pacyema 1 ONMUMU3AIUY 6PeMeHHbIX NapamMempos npoekma
Codepaicanue sanamus. Odecyxcdenue ROHAMUN; 6PEMEHHBIE TTAPAMETPBI MPOCKTA, NPOLECCH! YIPABICHHS CpoKaMu npoexta, s
KOHKPETHOrO NPOEKTa 0CBOEHHE METOHKH ONpeAe/ieH s ONepaLiHii poexTa H HX NOCIEN0BATENLHOCTH, TIPEICTABICHHS
IPOEKTA B BUJIE CETEBOIH MOJEIH.
Pewenne 3aiay 1o pacuery BpeMEHHLIX NapaMeTpoB npoekra ¢ npenoaasareneM. CocraBneHHe pacnHCcaHus NpoeKTa.
HuausuiyansHoe pelienue 3aiay 1o pacuery BpEMEHHbLIX MapaMeTpoB MpoeKTa.

Tema 5 Ynpasnenune cToOHMOCTBIO H NIOCTABKAMHU B NPOEKTe

Hexav sauamus. U3yduTh TEPMUHONOIHIO, 11POLECCHLI YHPABIEHHS CTOMMOCTBIO MPOEKTA, MPOLECCHl YNPABICHHA 3aKyTIKaMH
npoekra
Codepacanue sanamus. Ha npumepe npoexra paccMoTperh BapHanThl OleHKa crouMoctH. Mayunth sapuantsl  Glokera
npoekTa. M3yuuTs npouece ynpapneHus CTOUMOCTLIO npoekTa. Peluenue 3a1ay no Meroty 0CBOCHHOTO 00beMa.
Msyuurs npouece nianuposanye 3akynok. Ha KOHKPeTHOM MpHMEpe paccMOTPETh AlbTEPHATHBLL — KYIIHTb WK TPOM3BECTH, C
paspaboTkol oGocHosanus anbrepHaTHBbl, OOCYIMTE NPEUMYIIECTBA M HEAOCTATKH OCHOBHLIX THIOB KOHTPAKToB. M3yuuTth
BO3MOYKHOCTH OCYLIECTBIICHHA 3aKYIOK C YHETOM aKTHBOB OpPraHH3alMK 1 (JaKTOpOB OpraHu3alMoHHOI cpebl,

Tema 6 Ynpasjesue pHCKAMH M KA4YeCTBOM MPOEKTA
L{ene sansamus. VI3y4HUTb IPOLECCH] H OBAAJAETL HABBIKAMM YIIPABIEHHS KAYECTBOM MPOCKTA, YIIPABIEHHS PHCKAMH IPOCKTA
Cooepucanue sanamus. Bonpocs! 1ns 00CysK/IeHHs HA NPUMEPax MTPoekToB: [TOHATHE KAYecTBa H YNPABIEHHS KAUECTBOM
npoekra. [Mpoleccsl ynpasieHus KaYecTBOM B NPOSKTAX: MIaHUpoBaHHe, ofecnedenne, KoHTpob. Pewenue keiicon no
PHMCHEHHIO HHCTPYMEHTOB YNPaBACHUS KA4ECTBOM NPOEKTa.
Monsrre «pucky. Knaceudmraiis puckos npoexra. Peluenue keHcoB 110 aHainsy M oueHke pucka npoexra. O6eyxieHme
METOJ10B YTIPABJIEHHS PHCKAMM,
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Tema 7 Ynpasaenune nepcoHanom, creiikxongepamu, KOMMYHHKALHSIMH NPOEKTA
Heaw zanamus. U3yuuTsh NpoLeccsl U OBIAJETh HABLIKAMH YNPABIEHHS YEI0BEHECKHMHU PECYPCAMH MPOEKTA, YIIPaBJeHUs
cTefikxonAepaMM H KOMMYHHKALMAMH B TIPOEKTE.
Codeporcanue 3anamus. Bonpocs! juist oGeyxkIeH s Ha npUMepax npoektos: [polecesl ynpasicHHus Yel0BeHECKMMH PECYPCaMH
npoexta. PopMupoBaHKue KoMaHkl npoekTa. PasBuTHe Komanael npoekTa. Pelienne keficoB no npuMEHEHHIO HHCTPYMEHTOB
MOTHBALMK HJICHOB KOMaHJIb! NIPOEKTA, Pa3pelleHHI0 KOH(UIMKTOB B KOMaH/e.
[MouaTHe 1 BUbI cTeiikxonaepos npoekra. CyuHOCT ynpasieHus crefikxoliepamu npoekra, PeuicHne keHcos no npuMeHeHnIo
MHCTPYMEHTOB HACHTH(PMKALIMK U PAHKHPOBaHHUA CTEHKXOIEPOB, BLIGOPY CTPATErHii B3aHMOACHCTBHA CO CredKkX0/IEpaMH.
Bonpocet ans o6cysienus Ha npumepax npoextos: Ipouecest yrnpapienus KOMMYHHUKaUHAMU B pockre. [Tnanuposanue
KoMMYHHKaunH. KaHansl 1 MHCTPYMEHTBI KOMMYHHKaLHi. Pelenue kelcos 1o rulanMpoBanMio 1 NMPOBEACHHIO NPOEKTHBIX
coBelanmi.
Tema 8 KopniopaTusnasi cHcTeMa M CTAHAAPTHI YIPABJICHUS NPOEKTAMH
Lenw sanamus. U3yuurs crpykTypy M NOAXOB! K (DOPMHPOBAHHIO KOPMOPATUBHOH CHCTEMbI YIIPABJICHHS IPOCKTAMH, H3Y4HTL 00LIMe
XAPAKTEPHCTHKH OCHOBHLIX CTAHAAPTOR YIIPABJIEHHs MPOEKTHOMH ACATEIBHOCTLIO.
Cooepucanue sanamusn. Bonpockl s o0CYxkACHHS HA PHMEPAX NPOCKTOB: TTPOCKTHBIH M HENPOEKTHLI NOAX0A K YNPAaBACHHMIO
npoexramu. Hasnadenue kopnoparusuoil cucrembl ynpasieuus npoexramu (KCYTI). Dranw cospanus KCYIL. Mogenu spenocri
YIPaBJICHUs MIPOEKTAMH B OpraHusauud. Buibl opranM3auMOHHBIX CTPYKTYD YNpaBjeHHs MPoeKkTamMd. MHHH-HIPA N0 NPOBEACHHIO
3ace/1aiua NPOEKTHOrO KOMHTETA € Y4acTHEM pyKoBoauTeneH noapasaenenuit oprerpykrypst KCYT1
OcobeHHoCTH cTANapTOB B MEHELKMeHTE. BHabl cTaHaapToB ynpaBneHHs npoekrhoit pestensiocrs, Cranpapr FOCT P MUCO
21500-2014. Cranpaprel PMBoK. Crannaptsi Prince 2 u P2M.
Tema 9. [Iporpammuoe oGecrieyenne ynpas/jieHnst NpoeKTamin
Hene sausmua. W3yuuts cyuiecTByloniee nporpaMMHoe ofecrieucHHE YMpPaBlieHHS MPOEKTHOH [ACSTECNLHOCTBIO, npuofperenue
HABBIKOB HCMOJIL30BaHKs crielmanuzuposantoro [10 8 ynpasnennn npoekramu
Codepxcanue sanamus. Bonpockt jns obcysaenus: Haswauenme I10 ynpasnenus npoexramu. OGlias XapakrepucTHka M
(ynkunonan MSProject, Primavera, Spider. Cucrembl ynpasnenus npoextHoit aesrensioctsio AIBAHTA. Kpurepun swiGopa 110
JUis  yNpasjicHWs mnpoektamMu B oprauusauud, OOyuenwe nepcouwana. Msyuenue ocHosHoro (yskiumonana MSProject na
JIEMOHCTPALHOHHOM posinke. Beinonnenne nHAMBHAYaNbHBIX 3a0aHH N0 MIAHKPOBAHKIO pacniucanus npoekta B MSProject

5. OLIEHOYHBIE CPEJICTBA JUJISI TEKYIIET'O KOHTPOJISI YCIEBAEMOCTH,
IIPOMEKYTOUYHOM ATTECTAIIAM IO HTOTAM OCBOEHMSI JIMCLITIIMHBI
U YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSITEJILHOM PABOTHI

CTYJEHTOB

5.1. Texrymuii KOHTPOJIb yCIIeBAEMOCTH

Peiirunr-konTpo.n Nel
1. Mupogoii bank aaer caeayioiee onpeaesieHHe NpPoeKTa:
4. KOMIUIEKC B3aHMOCBA3AHHBIX MEPONPHATHIA, NpeAHAZHAYEHULIX JUIS JOCTHKEHHS B TEYEHHE 3aIaHHOTO MEPHOA BPEMEHH H [PH
yeranosienHoM O10/UKETE MOCTABACHHBIX 3a1a4 € YeTKO ONpeieneHHbIMH LEIsAMH
CHCTEMA, T.€. ITO COBOKYMHOCTE 2IEMEHTOB WM CBA3CH MEKILy HUMH, ofecneuHBaloias J0CTHKEHNUE MOCTABICHHBIX LE/CH.
OrpaHH4eHHOE BO BPEMEHH LIEJEHANPABISHHOE H3MEHEHUE OT/ENBHOI CHCTEMbBI C YCTAHOBICHHLIMH TPEOOBAHHAMH K KAYECTRY
PE3YALTATOB, BOIMOMHBIMM PAMKAMH PACXOJA CPEACTB M crie(puyeckoil oprannzaumneii
Yro HesepHo oTHocuTeabHo CJIP
3710 BepTHKAILHAN JICKOMIIO3HLHS padoT npoekta
OTO HHCTPYMEHT NJIaHMPOBAHKSA COEpsKaliis MpoeKTa
HMepapxunueckas cTpykTypa padoT npoekTa
310 cHCTEMA YNPABIEHUs KOMAHI0H NpoeKTa
YTo He BXOAMT B TPAAHUHOHHbII TPEYroibLHHK npoexta?
Bpems Ha BBINONHEHHE NPOCKTA
Pucku npoexra
Biojpker npoexTa, ocHOBaNHBI Ha 3aTpaTax Ha PECypehl
Pesynbraret. Leau u 3anaus npoexra
YKasaTb, UTO BEPHO OTHOCHTE/ILHO LieJIel NPoeKTa
Ouu MoryT nperepriesars U3MEHEHHS B PE3YNIbTATE BO3ACHCTBHIT OKpYMEHUS MIPOEKTA
Oun ocralores HEM3MEHHBIMU B NPOLECCE PEANM3ALINH BCETO NIPOEKTA
Oun MOTYT M3MEHATHLCS TUIIL HA CTAIMK PCAM3ALHM IPOCKTa
YTo 0OTHOCHTCS K NPH3HAKAM NPOEKTA
M3MEHCHHE, KAK OCHOBHOE COJICPHAHNE IIPOCKTA;
TMOBTOPAEMOCTD 3aa;
HEOTrPAHHYECHHOCTb MPOJIOIKUTENLHOCTH NPOCKTA;
y3Kkast (PyHKUHOHANBLHAS HANPABJICHHOCTE;
KomaHaa ynpasneH1a NpoeKTom 370
UneHbl KOMaH bl NPOEKTa, HEMOCPEACTBEHHO 3AHTBIC B YIPABICHHH
. I'pynna, koropas seinonnser paboTsl 10 NPOeKTY
JIMUA WM TPYNIbI, KOTOPBIC HANPAMYIO HE CBA3AHLI C MOMYYEHHEM MITH UCTONBL30BAHUEM MPOAYKTA npoekTal
MoApasie/icHue, OCYIECTBIAIONICE UCHTPAIN3ALHMIO H KOOPMHALIMIO YTIPABICHHSA TIPUIHCAHHBIX K HEMY [IPOCKTOB
B rpynny npoueccos ynpasieHHs cofep:RaHHeM NMPOEKTa BXOAHT npolece
Onpenenenne onepauuii (pabor)
Ouenka pecypcon oneparuii
Pazpaborka C/IP
3aKa3uuK NPoexTa 3To
JInuo wiv opranusauus, koropeie Gy1yT HCTIONB30BATE MIPOLYKT POEKTA
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JIMLO WK TPYIIIA ML, NPELOCTABIMIONIAs (PUHAHCOBLIC PECYPChl — ACHBIAMH WM B HATYPATLHOM BLIDAKEHHH — UL NPOEKTA
JIH10, OTBETCTBEHHOE 3a YIIPABICHHE IIPOEKTOM
Jl1a WA rpynnbl, KOTOPBIC HAMPSMYIO HE CBA3AHLI C MOIYUEHHEM WM UCTONL30BAHHEM NPOJYKTA NPOEKTA, HO KOTOPLIC MOTYT
NOBJIHATE HA XO/1 BBITOMHEHHA MPOEKTA
YTo U3 nepeuncIeHHOr0 IBJISIETCH 0CHOBHOI 0TBETCTBEHHOCTLI0 PyKkoBoauTena nporpamme ?
JocTimenne BLIro/L NporpaMmbl
Cosnanue npojlyKToB BeeX NPOEKTOB, BXOAALLMX B COCTAB MPOrpaMmbl
Onpejesienne Leneii nporpamMmal
AIMHHHCTPATHBHO-(DHHAHCOBAY MOUIEPIKKA MPOrPAMMbI
K pynkumsm npoexTHOro KOMHTETA HE 0THOCHTCS
VTBepkIeHHe/0TKIOHEHHE NPOCKTHBIX HHHIHATHR
[lprocranoBka, NpeKkpaleHHE POEKTOB
MOHHTOPHHT BBITIOJHEHHA TPAHKOB MPOEKTOR
YeTaHoBKa NPUOPUTETOB JUIA NIPOEKTOB
1. Yem 3aBepuaercs cTaanus HHHLHALHH NPOEKTA
Pazpabariizaeres ¥Ycras npoekra
TTpOEKTHBIH KOMHTET MM PYKOBOMTE!L OPraHH3aliMi YTBEPKIAIOT PELIEHHE O 3allyCKe NpoekTa
Pazpabarnisaercs CJIP npoekra
3akazunk seiaaer Menonnuremo T3
2. K kakomy KOMNOHEHTY NPOEKTHOIl AeATeNbHOCTH HAHDOJIee BEPOSTHO OTHOCHTES cieayiowee onucanue: CoBOKYNHOCTL
T npoekToB OpraHu3aiuu, TpedyIOWHX NPHOPHTEIALNN H PaCcnpeaesIeH!s] pecypecos
[Tpoexr
[Tporpamma
[oprens

Hu oaun u3 BapuaHToB
He sigasieTest 00s13aTe1bHOIT 4ACTBIO OnHcaHus npouecca 8 PMBoK
Bxonw! npouecca
MHCTPYMEHTBI M METO/1LI NpOLIEcca
Creiikxonnepsl npouecca
Brixoasl nponecca
YTo M3 NepeuHcaeHHOro HeobX0ANMO UMETL B BHY NPH HEN0JL30BAHHH MET0AA OUEHKH «N0 aHagoram»?
Yenosus peai3aliid 0LeHHBaeMoro U aHa10rHHHOro NPOEKTOB
DKenepTHbIii ONbIT OLEHLIMKA
[Tapamerprueckue Aaunble OLEHHBAEMOH paboTLl
Miieline pyKoBOAHTENS NIPOEKTa
Kakue u3 npeacraBieHHbIX poJieii MOFYT NPHCYTCTBOBATEL B OPraHH3ALIHOHHOI CTPYKTYpe ynpaBieHus npoekramu 7
Odic ynpasieHHs NPOCKTAMH
PykoBoaurens npoexra
Cnoncop npoexra
Bce MOryT npHcyTcTBOBaThL
Yro u3 nepeunciedHoro Gyaer ycnemHblm 3aBepuienHem npoexra?
3BOHOK 3aKa3uHka, MOATBCPHAAIONINI YAOBNETBOPEHHE OT PE3YNLTATOB paboThI
[Toanucanubiit 3aKa34HKOM aKT MPHEMKH MPOAYKTA MPOEKTa
Pelienne TexHu1eckoil KOMMCCHH, MOATBEPXAAIOILEE BLIMOJIHEHHE BCEX 3asBACHHBIX TPEOOBaHKI K NPOAYKTY NpoeKTa
Yeepomnenue Kyparopa o 3aBepuicHun paboT 1o npoexry
Kakoii BHa CBA3H MeXAY ONEPALHSIMH BCTPEUACTCH 4aLle BCEro
Hauano-nauano
OxoH4aHHe-Havano
OxoH4YaHHEe-0KOHYaHHe
YTo HeBepHO B OTHOLIEHHH OFPAHHY4EHHIT NPOEKTA
OrpAHHYEHHA ABJISIOTCH HEOTLEMIEMOR YACTLIO NPOEKTA;
OrpaHHyenus NOPORJIAIOT PUCKH,
OrpaHHYeHHs PACCMATPUBAIOTCH B KOHTEKCTE YPOBHS JIETAIM3ALIMH NPOCKTa
orpaHuyeH s He MOTYT MEHATBLCA B POLIECCE PealH3aLMi NpoeKTa
i 4TO H3 MEPEHHCACHHOT0 He SIBJSIETCS MPOEKTOM
NPOH3BECTH OYEPEIHYIO NAPTHIO M3ENHIT B MACCOBOM MPOH3BOJICTBE
BueapHTh HOBBLIH CTAHAAPT YIPABACHHS HHBECTHLMOHHBIMH NPOEKTAMH
[lposecTy BaxLHHALMIO NEpCOHANA NPOTHB PPUNA
. Tloarorosute u nposect Juu nayku Bal'y 2019
20. Kakoe u3 yreepmaenuii Bepno
JIMHTENBHOCTL M TPYAOEMKOCTD 3a/1a4 — CHHOHMMbI
Kpuruueckuii nytb — Hanbonee KOpOTKHH MyTh OT HA4aIa 10 KOHLA NPOEKTA
3anaua — BeXa HMECT HY/ICBYIO IJTHTEIBHOCTD
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Peiirunr-konrposn Ne2
HMHCTPYMEHT OLIEHKH CTOMMOCTH NPOeKTa
HokymenTs! npoexra (06HOBAEHHS)
AKTHBBI NIPOLIECCOB OpraHHU3aLUH
[IporpammMuoe obecneueHme Ais YpasieHus rnpoeKTamu
CornacoBanue (pUHAHCOBBIX OrpaHHUYEHHI
B cToHMOCTHYI0 OLIEHKY Onepaiuiy (3agaun) He BKIIOYAETCS
CToMMOCTb HCNONL30BaHUA TPYLOBLIX PECYPCOB
CTOHMOCTb HCMONBL30BAHUA (PHHAHCOBBIX PECYPCOB
CTOMMOCTb MCIIONL30BAHWS MATEPHAILHBIX PECYPCOB
Peseps cpencTs Ha HerpeBHAEHHbIE 00CTOATENLCTBA
[IpeBbiwienne croumoct Ha 35% aonycKkaeTest HA YPOBHE
[Tpubnu3nTeNbHOI OLEHKH



OueHkH nopsaka BeNHUHHA

I"pyObiii MOpsSAOK BENHYHHBI

OxoHuaTeNnbHOH OLEHKH

OcHopanneM HCMOAL3OBAHNS METOAA OUEHKH «CHH3Y-BBEPX» sIBJISIETCS

Hannuua sxeneprHoii oueHKH

BeHnumapkuur

TwarensHo npopaborannas MCP

Hanuyue 3KkcnepToB-npeAMeTHHKOB 110 COAEPIKaHMIO paboT M BO3MOMKHBIM PHCKaM
Brixoa npouecea onpegenenns 6oakera

ba3oBblil nnaH BbIMOJHEHHS CTOMMOCTH

CyMMHpOBaHHE CTOMMOCTH

baszosblit naaH 1no couep:kaHuio

CornacoBanue (PMHAHCOBLIX OrpaHHYEHHi

BrogkeT 310

yTBEPIKACHHAN oyenxa hpoexma, moboro snementa HCP unu moboil nnanosoii onepayu.
NPOLECC CTPYKTYPH3ALIHK PaCcX0/10B NPOEKTa

[lnan ynpaslieHUst NPOEKTOM

Pe3ynbTaThl N13MepeHUs BbINOJHEHUs paboT

OcBoeHHbIiT 00LeM 3TO

PesynbTaThl H3MepeHus BLINOJHEHKs paboT

4 3T0 OIOJKETHAs CTOMMOCThL PaboThl, KOTOPAs COMTACHO pacnucaHis 10JkHA ObITh BLINONHEHA B PE3YJILTATE
nepauun uwiu anemenrta UCP k onpeaeneHHomy cpoky

9TO yKaszaHHbli B O10KeTe 06beM paboThl, AeiiCTBUTENLHO BEIMOJHEHHLIH B pe3y/ibTaTe niaHoBOH onepalmnu
Jnst oueHKH OTKJIOHEH NS 110 CTOMMOCTH HeoGX0/IHMO CPABHHTL

OcBoeHHblit 00beM 1 NIaHoBbIH 00bEM

OcBoeHnHbIit 00beM U hakTHueckuii 00LeM

[Tnavosbiii 06beM 1 hakTHUeCKHiT 06beM

Brojuxker u dakr

He siBsisiercst BXO40M Mpouecca OLEeHKH CTOHMOCTH TPOEKTA

bazoBblii naaH no copepkaHuio

Pacniucaunue npoekra

[lnan obecrieyeHus NMpoeKTa NEPCOHAIOM

HoxymenTsl npoexta (0GHOBNEHNA)

Jdonyerumas Tounocts oueHkn 10—15% xapaxkrepHa aJisi cjleyI01LEro BUaa cMeT
npeasapuTelbHas (Ha CTaaHH MCCNE0BAHNA HHBECTHLMOHHBIX BO3MOMKHOCTE),
MepBUYHAs WIIH ?amopHaﬂ (na craguu paspabotku T20),

TR NAOTEAAO TEMAD TP RO T
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npubnmwkenHasn (Ha HayanbLHOM cTaauu paboyero NPOeKTUPOBAHMS),

OKOHuaTesbHas (B cepeinHe umkna paspaboTku pabouero npoekra

Ynpagsjeuue 3aKynKamMu npoexTa He BK/IIOYAET npouece

[TnauupoBaHue 3aKynok

3aKpbITHE 3aKYIOK

MOHHTOPHHT 3aKYNOK

YnpasneHue 3akyno4yHol AesTelIsHOCThIO

KontpakT ¢ pukecHpoBanHoii LeHoii npeanoiaraer 4ro

[Tpubbine Noapaaunka onpenensercs KaK pasHULA MEKIY YCTAHOBIECHHOH KOHTPAKTOM H KOHEUHOIH LeHOH,
€HeDKEpP NPOEKTa JOMKEH KECTKO KOHTPOJIHPOBATh CTOMMOCThL MATEPUANIOR H TPY/I0BBIX PECYPCOB

3akazuuK NpUHUMAET PHCKH Ha cebA

Puck noapsaumMka MUHHMaNEH

KouTpakT ¢ Bo3meLleHem 3aTpaT I0¢ MpPOLEHT 0T 3aTPaT NPeanosjaraer, 4To

. B npouecce peanu3auuu npoekrta UeHa He U3MEHSeTCs.

Jina noapsjuKka HET CTUMYJIA YMEHbLIEHHA 3aTpaT

[Tpubbinb [Noapaaunka onpenensercs Kak pasHULA MeXKJY YCTAHOBACHHOH KOHTPAKTOM W KOHEUHOI LeHOil.

[naTesun no KOHTPAKTY AONOJHUTENLHO BKIIOUAIOT B Ce0s BLINAATY (PUKCHPOBAHHOIT CYMMBI

KonTpakT ¢ Bo3MellleHHeM 3aTpaT iitoc (PUKCHPOBAHHOE BOZHATPAK/IeHHE Ipe/nojaraer

C TOUKM 3peHus 3aKa3uHKa PUCK MHHUMAJIEH

; [Inateku No KOHTPAKTY AOTMOMHHUTENLHO BKIIOHAIOT B ce0s BLINNATY TNPOLEHTA OT LEHLI B KaUecTBE NpHObLIN

noapAnuHKa

e oS
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c. [Inarte:ku N0 KOHTPaKTY JOMNONHHTENLHO BKJIIOUAIOT B ce0s BBIMNATY PUKCHPOBAHHOIN CYMMbI

d. [IpuGeinb noapanUMKa 3aBUCHT OT CIKOHOMJIEHHOMH CYMMBI OT NepBOHauaibHO 3arIaHupPOBAHHOIN CYMMbI
KOHTpakKTa

15. KouTpakT ¢ Bo3mMeleHHeM 3aTPaT MJII0C BOZHATPAKACHIE 32 Pe3yAbTAThI MPeAnojaraer

a. MeHeKep NpoeKTa A0JKEH JKECTKO KOHTPOJIMPOBATH CTONMOCTL MATEPHAIIOB M TPYAOBbIX PECYPCOB

b. 3aKa3uuk NPUHUMAET PUCKH Ha ceds

c. [TnaTesu No KOHTPAKTY NOMNOJHHTENLHO BKIIOHAIOT B ¢e0s BRIMATY (PMKCHPOBAHHOIT CYyMMBI

d. [Tpubbinb noapanuMKa 3aBUCHT OT COKOHOMJIGHHOH CYMMbI OT NEpBOHaYalbHO 3arIaHMPOBAHHOL CYMMBI
KOHTpaKTa

16. O®DEPTA 510

a MPE/UTOKEHHE 3aKIIOYNTh 0rOBOP B OTHOLIEHHH KOHKPETHOTO MPeMeTa TOProB Ha YCIOBHUAX, OTPEEseMbIX

B TEHJEPHOM J0KYMEHTALIHH

NPEIOKEHHE 3aKIIIOUUTDL JI0rOBOP B OTHOLIEHHH KOHKPETHOTO MpeAMeTa TOProB Ha JOTOBOPHBIX YCJIOBHAX
MpE/NIOAKEHHE 3aKII0YNTh 0rOBOP B OTHOLIEHHH KOHKPETHOTO MPeAMETa TOProB Ha YCIOBUAX MOAPAAYHKA

. 3asBKa Ha yyacTHe B TOprax

17. TEHIEP 310

YCIOBHs M NOPSLOK MPOBEAEHHS TOProB

: MPENI0KEHNE 3aKITIOYUTh [I0TOBOP B OTHOLIEHNH KOHKPETHOTO MpeAMeTa TOProB Ha YCIOBHAX, OMPeeNaeMbIX
B TEHAEPHOH 10KYMEHTaLUM

oo o

o

(A AOKYMEHT C NPELI0KEHHEM NPEA0CTABIEHNA YCIYT WM OCYLLECTBACHMUS MOCTABKH HA KOHKYPCHBIX YCIOBHSAX
JaKa3vuuka.
d MpUrnalleHne Ans y4acTus B Toprax

18. TO H3 HIZKECJIEAYIOLLEro sSiBJIsieTes TPHMEpPOoM obecrneyeHns kayecrsa?
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Hucnexkuus
O6yueHHe KOMaHIbl
Huarpamma [apero
Huarpamma Hcukasbl
Juarpamma [lapero nomoraer meneskepy npoekra:
CKOHUEHTPUPOBAThCA HA Hanboee KPHTHUHBIX Npodnemax /Uisl yayulleHHs KauyecTsa
CKOHUEHTPUPOBATLCS HA MOJEIUPYIOILEM MbILLUIEHHH
M3yuuTs kenaemele Oyaylinue pesybTaThl
OnpenenuTts, YTO MPOLIECC BHE KOHTPOJIS
Bee u3 nepeducaeHHOro BEPHO OTHOCHTENLHO Auarpammbl McnkaBbl, Kpome:
Ee TatoKe Ha3bIBAIOT MPHYHMHHO-CIIEACTBEHHO IHarpaMMoi.
Ee Taioke Ha3bIBAIOT AMarpammami «PbiOHas KOCTbY.
310 nHcTpymeHT npouecca Kontpoiis kavecTsa.
D10 HHCTPYMeHT npotecca OpraHH3alHOHHOTO [U1aHHPOBAHHS
Kakne U3 nepeunc/ieHHbIX NPOLECCOB OTHOCITES K npeameTHoii rpynne Puckn?
Wnentudukauns n oueHka puckon
@opMHpOBaAHKE KOMaH/Ibl NPOEKTA
dopmuposanue OlOAKETa PUCKOB
KoHTpollb H3MEHEHHI
i Y0 H3 nepeqnc/ieHHOro MOXKET ObITh YKA3aHO B (POPMY/IHPOBKE PHCKA B YACTH YKA3aHHS HA €ro
JINsIHHE HA NpoeKT?
Mamenenne 3akazunka
M3meneHe MPOrHO3HbLIX 3HAUEHHIT BLINO,
HMamenenue TpeGoBaHHit K KauecTBY NMPOAYKTa
| HMzmenenue yeloBHii peanusatiii npoekTa
23 «ITocTaBmnk cooé}:ﬁm 0 HAIBUTAIOLLEMCS TI0X0J10AaHNH 10 -45 rpaaycoB M Nporuo3e cHexHoro Oypana
HA Tpacce, M0 KOTOPOii A0/KeH ObIT J0CTAB/EH IPy3. ITO NpHBeJET K CYIecTBeHHOI 3a/iepiKKe NOCTABKH
ABTOMODM/ILHLIM TPaHcnopTom.» YTo onHecaHo B JaHHOI cutyaunn?

S 2

NOOTENAOTRNAO TP =0T
B0 TR N
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a. + BTopHuHbIii pHCK

b. + OcrarouHsiii pHcK

C. + Tpurrep pucka

d. * CKpBITBIH pHCK

24. B uem 3axiouaercs crpaterust «Yknonenue» (M36e:xanne pucka)?

a. = VerpauuTs Yrpo3y NOJHOCTLIO UCK/IOUUB NPUYHMHY

b. + Huuero He npeANpUHUMATD, OCYILECTBIAATE MOHUTOPHHT

c. + HazHauuTs BnazenbLeM pucka CTOPOHHIOD OpraHH3aLHIo

d. * CHM3MTb BEPOSITHOCTb HACTYTUIEHHS PHCKA

25, MoskeT ObITh METPHKOII KauecTBa NpoekTa pa3paboTku caiiTa HHTePHET-MAra3uua
a. Marioe uncno nocerureneii caiira

b. Marno npozaxk

s Bonblioe uneno oHbokK B MporpaMmMHoM obecrieteHHH paboTsl caifra

26. Kaxue puckn HecyT B cede Kak noTepH, TaK H J0NO0JIHHTENLHYI0 NPHObLIL:

a - UMCTBIE

b. +: CHEKYNISTHBHLIE

c. - KOMMEpUecKHe

d. - POM3BOJICTBEHHbIE

27 B cayuae, eciin npouece peaju3anun npoekTa nopbiwieHns Kpaaugurauun Gyaer HaATH MelJIeHHee, YeM

JIAHHPOBAJIOCH, TO 3TH NOTEPH OYIYT HA3LIBATLCA:
a.  MarepHabHbIC 0TepH
b. Tpynosbie notepu
C. (hpMHAHCOBbIE NOTEPH
NOTEPU BPEMEHU
28. IMpeanpuHHMATE H, NPEANOYHTAIOLIHE AeiicTBOBATH HABEPHAKA, HE PHCKYH BBIOHPAIOT...:
a.  METO/IbI MCCHMALIMH PHCKA
b.  MeTomBI NOKATH3ALIMH PHCKA
C.  METO/IbI COKPAILEHHS
d. MeTomBI yKIIOHEHHS OT pHCKa
29, B peectpe pHCKOB He YKa3bIBaeTCs
a.  OrnMcaHue pHcKa
b. OreercrseHHblit  3a pearvpoBaHue
¢.  BuHOBHHK pucKa
d. Mepsi pearupoBaHus

30. Opranusauiy npeinaraercsl ABa NpoeKTa AJs NoBbilenst 3GpQPeKTHBHOCTH NepcoHaia: noBbleHHe
kBanndukaunn (Bapuadtl) 1 MoTHBaUHOHHBIE MeponpusiTusi (BapuanT2). Onpeaenure nyuunii npoekT
Ilokasarenu Bapuanr] Bapuant2
BeposATHOCTDL pHCKa 0,3 0,5 0,2 0.4 0,45 0,15
Bo3mokHble NoTEpH, T. pyO. 20 60 70 0 50 90
a.  Bapuanr 1
b.  Bapuanr2

¢. Oba npoekTa He NMoaxousT
d. TlpoeKTsbl OMHAKOBBI [0 YPOBHIO PHCKOBAHHOCTH
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PeiiTuar-konrpoJn Ne3
He otHocutes k cneuuanuzuposadHomy [10 ynpasienus npoexramu
a. MS Project
b. Project Expert
c. MS Access
d. Primavera
Haubonee paCHpOCT]JaHeHHblﬁ B MHpE CTAHLApPT YIIpaBJleHUs [IPpOeKTaMH

a. ECVII
b. PMBoK
c. IS0 21500

Cranpapt PRINCE2 65121
a. B 1996 roagy Obl1 NPHHAT B KA4eCTBE OCHOBHOIO CTaHAapTa B 00J1aCTH yIIpaBieHHs NPOEKTAMH B
Benukobpuranuu
b. co3nax B nocrcoBeTckoM npoctpaHctee B 2007 rony (ocHoBHble paspaboTunku Poccus n Kazaxcran)
¢, Paspaboran aBroputeTHO#H accouuaumeil npoekTHLIX MeHeLepos PMI
d. Slpnsercs cTaHAAapTOM YNpPaBieHWA WHHOBALMOHHBIMH TNPOEKTaMH
Cranpapt PMBoK
a. Paspaboran mexayHaponHoii oprannsaumeil no paspaborke cranaaprtos 1SO
b. cozman B noctcoBeTckoM npocTpaHcTBe B 2007 roay (ocHoBHbIe pazpabotunku Poccus n Kazaxcran)
c. Paspaboran aBTOpHTETHOI accouualnei NPOeKTHBIX MeHeLKepoB PMI
d. Merogonorus craHaapra cTpourcs Ha 6ase Tpex NoHATHI — CI0KHOCTh, LEHHOCTL M CONPOTHBIEHHE,
Cranpapr ISO 21500
a. PaspaGoran aBropureTHOI accounalneil NpoekTHbIX MeHeLKkepos PMI
b. Merononorus cranaapra crpourcs Ha 06ase Tpex MoHATHI — CN0IKHOCTD, LEHHOCTL M CONPOTHBIIEHHE,
c. Gasupyerca Ha cxeme npoueccoe PMBOK
d. sBnserca HAaUWOHANLHLIM cTaHaapToMm Poccrn
Craunpapr P2M
a. cosjad B nocrcoBerckom npocrpancrse B 2007 rony (ocHosHble paspadorunku Poccus n Kazaxcran)
b. Merononorus crangapTa CTpouTes Ha 6ase Tpex MOHITHIH — CNOKHOCTh, LEHHOCThL H CONPOTHBIIEHHE,
c. Paspaboran mexayHapoaHoii opranusaumeii no paspaborke crannapros 1SO
d. Brmouaer 10 npoueccos
Ssnserca Hopwectsom B PMBoK 5 oTHocHTeNbHO Npeablayluei Beperu
a. Bolgenes npouecc ynpasjieHus cTeiKXoNIepaMu NpoeKTa
b. Cranjgapru3oBaso nporpaMmmHoe obecrieyeHne ynpasiaeHus npoeKTaMu
¢. Cranaapt crajn OTKpbITHIM
d. Craunpapt ctan cBoGOAHBIM
He siBnsiercst npeameTHoil obnactbio ynpasnenus npoexktamu B 1ISO 21500
a.  YmnpapiieHHe cpoKaMH.
b. VYnpasnenue 3anacamu;
¢.  YnpaeineHue puckam.
d.  VYnpaeieHue KauecTBOM.

He sipnsietca obasaTebLHOil HacTLIo onucanus npouecca B PMBoK
a. Bxoawl npouecca
b. HMHCTpyMEHTBI H METObI IpoLecca
¢. Creiikxonaepsl npouecca
d. Bsixoasl npouecca

. Kakas TEOPHA COAEPIKHT YTBEPKIAEHHA O TOM, HTO CYLECTBYET HECKONBKO ypOB]{Eﬁ I'IOTPCﬁHOCTGF! noaei,

YIOBIIETBOPEHHE OJIHOTO U3 KOTOPBIX BJIEUET 3a co0oif BO3HMKHOBEHHE MOTPeOHOCTE N Cle/lyloLero YposHs?
a. Teopus LOCTHIKEHMS

b. Hepapxus notpebnocreit Macnoy

c. Teopus oxuaanuii

d. TeopuaXuyY

. an MJIaHHPOBAHUK YHCNIEHHOCTH NMEpCoHana NpoeKTa HY*HO YYHTLIBATL B pacueTax

a. HopmaTHBHYIO TPYI10EMKOCTh BbINOMHEHHSA paboT

b. Oxupaemblii ypOBEHb BBITIOIIHEHHS NJIaHOBBIX CPOKOB paboT

c. [Ilnanosbiil hona Bpemenn paboTsl COTpYAHIKA

d. Bce nepeuncieHHoe
HawnGonee uacras npobnema npu noadope nepcoHana B KOMaHILy npoekTa
a. Onpepenenue yerkux TpeboBaHuil K kaHauaaTy

b. HeobGX0aUMOCTh «TOPTOBANY 33 COTPYAHHKA C €r0 PYKOBOANTENEM
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c. ZKecrkocrh TpeboBaHUH TPYLOBOrO KOAEKCA
13. B cayuae peduuuTa KapoB B KOMaHE NPOEKTa PyKOBOACTBO AOKHO
a. Hanate TpebyembIX COTPY/IHHKOB CO CTOPOHbI
b. VYcoBeplueHCTBOBATEH TEXHOJOTHIO, YTOOBI CHH3UTBL TPYI0EMKOCTL U NOTPEOHOCTL B Kajpax
¢. BsbiBectn pabotbl, He obecneyeHHbIE KaapaMK Ha ayTCOPCHHT
d. BO3MOKHBI BCE BAPMAHTBI B Pa3JIMY HbIX YCIOBHAX paboTbl opraHnzaLum
14. Oy U3 yUaCTHUKOR KOMaH/Ibl MPOEKTA YiKe TPETHit Mecs 1| BbIMOIHSIET OJIHOTHITHYIO padoTy,
COOTBETCTBYIOLLYIO YPOBHIO €0 KBalM(PUKaLMK. 3aMeueHo, YTO OH YXOIHUT U3 ouca paHbiue 0OLIYHOrO H
HHTEepecyeTcs 3aauaMi APYTHX NPOeKToB. UTO MOMKET NPEANPHHATL PyKOBOAMTENL npoekTa? (VKkaxkuTe 1Ba
BapHaHTa 0TBeTa)
a. YCWUIHTL KOHTPOJb 32 BbITONHEHHEM MOPYYEHHBIX YUACTHHUKY 3ajauy
Bogneub yyacTHHKa B paboTy Hajl bosiee CH0KHbIMH 3ajadamu
c. Cnenarb yuacTHUKA pPyKOBOJHTeNEM pabouei rpynmbl M3 HECKOJIbKHX COTPYAHHKOB M1 MEHTOPOM JUls
HOBMYKOB MJIM HE CMPABJAIOLLIMXCA YIEHOB KOMAHbI
. CraBuTb 3a1a4M MAKCUMAILHO JETaNbHO, 4TOObI HCKJIIOUHTbL BO3MOKHOCTb XalTYPHOr0 OTHOLIEHHA K paboTe
15. Unen KoMaH/bl POEKTA HE MOYKET BbIMOJIHHUTL 3324y NPOEKTa N0 NPUYMHE BLICOKOI HArpy3KH B
ONMepPaLMOHHON AeATeNLHOCTH. UTO MOKET NPEANPUHATL PYKOBOAUTEIL NpoeKTa?
a. OGparutses k Bragensily pecypcos w/unu Kyparopy npoekTa, urodbl ONpeaenuTh NPHOPHTETLH MEMHKILY
ornepaLuoHHON M NPOEKTHOI AeATENBHOCTBIO
b. TlorpeGosars ot Kypatopa BMelIaTensCTBa € UENbIO HEMEANEHHOI Mepeaayn ujaeHa KOMaHabl Ha 3afauu
NpOoeKTa Ha MOJIHYIO 3arpy3Ky
c. JlaTk ykazaHue uneHy KoMaH]bl HEMEUIEHHO NEPEKIIOYHUTLCA Ha 3a1a4M NPoeKTa
. HemennenHo 3aMeHHTb uneHa KOMaH bl NPOEKTa
16. B yem 3akniodaeTcs cMbIC] OLEHKH KOMaHAbl npoekTa no moxenu P. benduna?
a. JlaHHas OLEHKA MO3BONSET BbIABUTL HAOONEE MOTHBHPOBAHHLIX YHACTHUKOB KOMaH/bl NPOEKTA
Jannas oLeHKa MO3BOJIAET Y3HATHL CTHIIbL PYKOBOJCTBA Ka)KA0ro M3 HJIEHOB KOMaH/bl MPOeKTa
c. JlaHHas OoUEHKa MO3BOJIAET BBIABHTL MOMEHT nepexoja B cranuto Llltopma (Storming) 1 noaxsaTuTh KOMaH1y
ans nepexonaa B Hopmanuzauuio (Norming)
d. JlanHas olleHKa MO3BONAET BbIACHUTh, KAKHX THIIOB JIMMHOCTH HE XBATAeT B KOMaH/e A e€ yCNeuHoro
(h)YHKLMOHMPOBAHUA
17.Yro 13 nepeuHcieHHOro XapakrepHo A58 Oonblieii cTeneHy MeHeaKepa, a He wna nunepa? (Ykaxure asa
BapMaHTa 0TBETA)
BroxHoBnaet aronei
Hcnonb3yer TONbKO JOrMYECKHE JOBOIDI
HoBepseT cBOEMY BHAEHHIO H MHEHHIO KOMaH]1bl
Bo Bcem monaraetcsi Ha KOMaHy
8. Yo u3 nepeuncneHHoro, eciu Oyaer YCHIeHHO, NPUBEAET K NPOAOIKHTENbHOMY POCTY MOTHBALMH
cotpynHuka? (YkasxuTe 1Ba BApHaHTa OTBETA)
Oxnan 1 npemus
Ycnosus Tpyia U OTHOLIEHHA B KOJIIEKTHBE
Bosee ceoboaHbiii rpaduk paboTsl
OTBETCTBEHHOCTh H MOJIHOMOYHS COTPYAHHUKA
19 Yro moxer obnerdyuts HHpopmalronHblil oOmen Kyparopa u Pykosoaurens npoexra?
a. Opraumzauns obienus B HeopmanbHOH o0cTaHOBKE
b. Veenuuenue geranuzauin HHPOPMALMH B OTUETHOCTH
c. Hcnonbzopanue ToNbKO yCTHOTO 00LIEHHS
d. Hcnonbzopanue rpaduueckux HHAMKATOPOB W BH3YaNH3aLHH
.Kakyto zapauy HE pewaer PykoBoauTenb nipoexTa npH rjiaHHpoBaHuu kayecrsa?
BoisBneHue nepeuns 00bEKTOB KOHTPOJIS KauecTsa
DuKcauus cTaHJapTOB KauecTsa JUlsl IPUMEHEHHs Ha MPOEKTe
Onpepenenne METO0B U CPEACTB KOHTPOJIs Ka4ecTsa
Briop TexHonorui, kotopsle OyayT NPUMEHATLCS Ul CO3JaHus NPOAYKTa MNPoeKTa
.Yro He oTHOCHTCA K ()YHKLMAM NPOEKTHOro KoMuTeTa?
VYnpasneune Tekyuieii pabotoii B npoexre
[TpuHATHE peLIeHn O 3anycKe MPOEKTOB, MPOrpaMm
[TpuHATHE peLIEHHIT O NPEKPALLEHHUH BBINOJIHEHHA [MPOEKTA MPH ONPEACICHHON CHTYalnH
.3auem HeoOxonnumo ykasbeiBate Kpurepuu yenexa npoekta B Yerase? (YKamKuTe OJIMH BAPHAHT OTBETA)
3a0KyMEHTHPOBATh 0XHAaHNA 3aKa3uHKa OTHOCHTEIbLHO KayecTBa NpoayKTa
YcTaHoBUTH €MHOE MOHIMAaHHE 30H OTBETCTBEHHOCTH M MOJHOMOYHMIl CPeH BCEX YHACTHHKOB
PuKcauns KIUEBbIX PHCKOB NPOEKTa
YeTanoBUTh eIHHbIH MOAX0/ K OLEHKE ycriexa npoexkTa
.Yro u3 nepeuncnennoro Boiiner B cocras [Tnana ynpasnenus npoektom? (YkaxuTe 1Ba BApHAHTA OTBETA)
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[lnau ynpapieHus pucKaMmu

Pacnucanue npoekra

GiomxeT npoexTa

[lnau ynpapaeHus KOMMYHUKALHUAMU

24 YT0 U3 MepeurcaeHHOro OyAeT YCMelHbIM 3aBepLieHHeM npoexTa?

a. 3BOHOK 3aka3uuka, MOATBEKAAIOLLNIT YI0BIETBOPEHHE OT Pe3yJ/bTaToB padoThl

b. TNopnucanuslii 3aKa3YMKOM aKT MPUEMKH MPOJLYKTa NMPOEKTa

¢. PelueHue TeXHUUECKOIT KOMHCCHH, NOATBEPIKAAIOLIEE BBIMOIHEHHE BCEX 3asBISHHBIX TpeOoBaHHH K NPOAYKTY
MpoeKTa

d. Vsenomienue Kypatopa o 3aBepiueHHy paboT No MpoexTy

25.Yto u3 nepeuucnenHoro He Bxoaut B KCYTI

a. OpraHn3auuoHHas CTPYKTYpa YNpaBJieHHs NPOEKTHOH AEATENbHOCTHIO

b. Hudopmaunonnas cucrema ynpasjieHus npoeKTamu

c. Byxrantepus npeanpsaTtus

d. Meroponorus ynpagieHus NPOEKTHOM AeATeNbHOCTBIO (peraaMenThl, 1adnoHsl)

26.Otnocures K Gyukuuam [IpoektHoro oduca

a. Ynpasienue tekylueii paboroii B npoekre

b. [puHaTHe pelweHus o 3anycKke npoeKTos, MPorpaMm

c. [lpuHaTHe peleHuii 0 NpeKpalleHHH BbINOJHEHHS NPOEKTA NPH ONPEAESIEHHON CUTyaumu

d. OOyueHue MPOEKTHOIO NepcoHaa

27. KypaTop npoekTa OTBeYaeT 3a

a. ObecnieueHHe NMPOEKTa pecypcamy M PeLEHUE BONPOCOB CBA3AHHBIX C BBIMONHEHHEM MPOEKTa C PYKOBOACTBOM

b. BbinonHenue BCex 3aja4 MPOEKTA B pAMKAX YCTAHOBNEHHBIX TpeDOBaHuii 1 orpaHuyeHnii

¢. HcnonbzosaHue npoaykra npoekra u Nojy4eHHe BbITObI

d. PeweHue TeKyLIHX BONPOCOB € 3aKa3uMKoM

28. OcHoBHas ponbk 3aKa3zvyHKa NPOeKTa 3TO

a. OGecneueHue NpoeKTa pecypcamMi U PELUEHHE BOTIPOCOB CBA3AHHBIX C BBIMOJIHEHHEM NPOEKTA C PYKOBOACTEOM

b. BelnonHenne Bcex 3aiay NpoeKTa B paMKax yCTAHOBJIEHHBIX TpeOoBaHuUil n orpaHHueHHil

¢. HcnonbzosaHue NpoiyKTa npoekTa U Noay4eHHe BLITOABI

d. PeuweHue TekylMX BONpocoB ¢ 3aKa3zuMKOM

29. OcHOBHAA POJib PYKOBOJMTEIS MPOEKTa

Obecnevenne npoexTa pecypcaMy U pelleHHe BONPOCOB CBA3AHHLIX C BBIMONHEHHWEM MPOEKTA C PYKOBOACTBOM

BoinonHeHue Beex 3a/1ad MpOeKTa B paMKax yCTaHOBNEHHLIX TpeboBaHHii 1 orpaHuyeHuii

Hcnonb30BaHue NpoayKTa NPOEKTa W MoJly4eHHEe BbIr0/ibl

Peuierne TeKyLIHX BOMPOCOB € 3aKa3uHKOM

.:0 Obs3aTenbHO JOMKEH NPHCYTCTBOBATH HA COBELUAHHH 110 npodieme npoexkTa

a. 3akasyuk rnpoexTa

b. Pykosoautens npoekra

c. Kyparop npoekra

oo

o0 o

5.2. lIpomeskyTOUHASI ATTECTALIMSI 10 UTOraM OCBOEHHM S JUCLIHIUIHHEI (DK30MEH)
Konumponvusie sonpocsi.

1. TIMousTHe npoekTa, npoektnposanus. Onpeaenenns npoexta. Tpeyroabuuk npoekta. ITpoexrHas u
npoueccHas AeATeNbLHOCTD.

2 [lousiTHe noprdens NpoeKTos, B3IaUMOCBA3L NPoeKToB B noprdene. [Tporpammel 1 NpoexTsb.

3 [MousiTHe, uenu, 3a1a4u MEHEIKMEHTA MPOEKTOB.

4. Cpena npoexTa. AKTHBbI TPOLIECCOB OPTaHU3alMK B YNPaBJI€HHH NMPOEKTOM.

5 Knaccuukaunn npoekros no cepam aearensHoCcTH, Macitaly, JUIMTENLHOCTH, CTENEHH HOBH3HBI,
YacToOTe pean3alkiu, aapecHOCTH H T.11,

6. Heropust MEHEKMEHTA NPOEKTOB,

7 Passutue ynpasnenus npoexramu B Poccuu

8. JKu3HeHHb1# LuuKn npoekta. Moaenb AKU3HEHHOTO LMKIA NPOEeKTa

9. Copgeprxanue pabot 1 ocobeHHOCTH (pa3 MHHLMALIMK, IJIAHHMPOBAHHS W 3aKPbITHS NPOEKTa

10. Opranu3auus ynpasneHus npoektamu. IToHaTHE KOMaHABI NpOEKTa,

11. Vnpasnenue komanaoii npoexkta. CopMUpPOBaHUE, Pa3BUTHE KOMaH/bl AJ151 paboThl Hajl NPOEKTOM.

12. Ponu yyacTHukoB npoekxTa. Llenn u 3aaaun 3akasunka, croHcopa (Kyparopa), pyKoBOJHUTENA NPOeKTa,
YJIEHOB KOMaH[ibl YIIPaBAeHHS, WIEHOB KOMaHIbl MPOEKTa

13: O6uwe Tpebopanusa Kk coaepxkanmnio npoekta. Coaepxanne ycrasa npoexra. Jlonstie W anroputm
(popmuposanus CJIP.

14. Ynpaeneuue cpokamu npoekra. [Tonsitue, npoueccsl, npodiaemsi

15. Buael onepauuit (3apau). MeTosabl onpejneneHus UTENLHOCTH onepauuil. Buabl cpssell mexuy

ornepaumsmMy.
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16. MeTo/11Ka pacueTa BpeMEHHbIX MapaMeTPOB NPOEeKTa.

I OnTUMuU3aLKs NPoeKTa 1o CPokaM Ha OCHOBE METO/1a KPHTHUECKOrO My TH.

18. VnpagneHue cToMMOCTbiO npoekTa. [Ipouecchl ynpaBieHus CTOMMOCTBIO npoekTa. MeTolbl OLeHKH
CTOMMOCTH MpPOEKTa.

19 AHalu3 ¥ NpOrHo3 BLINOJHEHUS TPOEKTA MO CTOMMOCTH M CPOKAaM Ha OCHOBE pacuera MJIaHOBOI,
(akTHuecKOil, OCBOGHHOI CTOMMOCTH NpoeKTa

20. IToHATHE W OLIEHKA KAYECTBA NPOEKTA.

21; ITpoueccs! ynpaBieHHs KauecTBOM MPOEKTa

22 Vnpasienue KOMMYHHKaUUAMH poekTa, [1poueccsl ynpaBieHus KOMMYHUKALHAMH,

23, Buasl 1 npaBuia npoBeeHUs NPOEKTHLIX COBELIAHHIA

24, [Tpoueccsl ynpasieHus 3aKynKkamMmu NpoekTa.

25. Buapl n 0coGEHHOCTH KOHTPAKTOB B 3aKyIKax NpoeKTa

26. Vnpasnenue puckamn npoekta. [Tonstie u ouenka pucka. [lpoueccsl ynpasienus puckam.

27, MeTo Bl ynpaBneHusa pHCKamH.

28. OpraHnzauus OTCIEeKMBAHNA H KOHTPOJIA BLINOJIHEHUA NTPOEKTA ¢ ucnonb3oBaHnem MS Project

29, KopnopaTtuBHoe ynpaejieHue npoexraMu. @yYHKUHMH POEKTHONO KOMUTETA, NPOEKTHOrO ouca.

30. ABTOMaTH3aUMs ynpaBieHus npoektamu. THNOBbIC W CreLHANH3MPOBAHHBIE MPOrpaMMHBIE MPOAYKThI
aBTOMaTH3alMH MPOEKTHOH AEATENLHOCTH.,

3l CranpapTsl ynpasnenus npoexramu — PmBOK, 1SO 21500, Prince 2

32, CepruduKanns MEHeIKepOB IPOEKTOB M0 MEKAYHAPOLHBLIM CTaHAAPTAM

5.3. CamocTosiTesbHas paboTa 00y4aromerocs.
CamocTosiTenbHas paboTa no Kypcy 3aBepLIaeTcs BblOJIHEHHE KOHTPOJILHOM paboThl.
Kourponbhas pabora «MHHUMaLMg ¥ MIAaHHPOBAHUE NPOEKTa» BbIMNOIHAETCS KOMAaHIOM CTYAEHTOB U3 Tpex
yenosek. PabGora [oskHa BbINOAHATbCS coBMecTHO. OleHka paeTcs Ha rpynny, CTYAEHTbI camH
pacnpepensitor Gannbl Mexay cobol ¢ ydyerom Bknaaa kaxjaoro B obuiyio paboty. Kourponbuas pabora
MOJKET ObITh BbITIOJIHEHA MO J11000OMY BHJYy MPOEKTa, B 3aBUCHMOCTH OT TOTO, Kakylo HH(OPMALMIO UMEIOT
cTyaeHTbl. [IpOEKT COrnacoBbIBAETCS C NPEnoaaBaTeiem B TeUeHHe NepBbiX ABYX He/lelb ceMecTpa.

@onyn  omeHouyHblXx  marepuanoB (OOM) juis  OpoBeJEHUS  aTTECTAllMM  YPOBHS
chopMHPOBAHHOCTH KOMMETEHIMI OOydalomuxesi Mo JucuuIuiuee oQOpPMISIETCs OTAENbHBIM
JIOKYMEHTOM.

6. YHEBHO-METOJUMYECKOE U HHOPOPMAIIHOHHOE OBECIIEYEHHUE

JUCHHUITIIMHBI
6.1. KnuroodecneueHHOCTD
HanMeHoBaHHe NUTEpaTypbl: 4BTOP, HA3BAHME, BUL I'on KHUI'OOBECIEYEHHOCTD
U3aHuA, H3AATebCTBO H3AaHuUA

Hanuuwue B anextpoHHom katanore 95C

OcHoBHas nuteparypa*

1. 2018,

npapienue npoexramu : yuebuux / noj pen. H.M. @unumonosoid,
H.B. Moprynosoii, H.B. Pojmonosoii. — M. : HHOPA-M, 2018.
— 349 ¢. — (Buicinee oOpasosanue: bakanaspuar).

2 Ynpasneuue npoekramu : yuebuuk / noj pea. H.M. 2018 http://znanium.com/catalog/product/9 18075
Dunuvonosoii, H.B. Moprynosoii, H.B. Poanonosoi. — M. :
HMH®DPA-M, 2018. — 349 ¢. — (Buiciuee obpaszoBaHue:

bakanaBpuar). —

www.dx.doi.org/10.12737/textbook_5a2a2b6{a850b2.17424197

3. [aspun A.B., PyKoBoACTBO N0 YNpaBiCHUIO NMPOSKTAMM HA 2017 hitp://www.studentlibrary.ru/book/ISBN97850010
ochose cranjapra SO 21500 [Daexrponunii pecype] / Hlaspun 15420.html

A. B. - M. : JlaGoparopus 3uanuii, 2017. - 113 c. ([1poekrs,
nporpammsl, noprenu) - ISBN 978-5-00101-542-0

4. YnpassieHue npoeKTaMmu: MPakTHKYM : yue.nocobue / 2017 http://znanium.com/catalog/product/771070
O.I". Tuxomuposa, — M. : MHOPA-M, 2017. — 273 ¢. —
(Bricuwiee obpasosanue: bakanappuar). —
www.dx.doi.org/10.12737/17635

JlononHutensHas nuTepatypa
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1. [Masnos, A.H. Ynpasaenue nopr(pensMy NpoekToB Ha OCHOBE 2016 http://e.lanbook.com/book/70746 —
craHjapra PMI TheStandardforPortfolioManagementR?.
M3nosenne METOMONOrMH M PEKOMEHAAUHH M0 NPHMEHEHHIO.
[Daexrponnsiii pecype] : YueGHo-meroamueckue nocodus —

Dnekrpon. man. — M. : M3agarenscrso "JlaGopartopus suanuii",

2015.— 217 c.

2. [Henncenko B. H.Mopryuwosa H. B.Ilonzynosa H. 2015 http://e.lib.vlsu.ru:80/handle/123456789/433
H.Ponnonosa H. B. YnpasneHue npoexktamu: yuebGHoe 7

nocobue Jlara nydnukauuu: 2015

6.2. IlepHoauueckne H3aHHUA

DIEKTPOHHBIH " neYyaTHbIN AKypHa «YnpasieHue [IPOEKTaMU»
(https://pmmagazine.ru/editions/3-4-46-47-2018/), ««YnpaBneHHne NpOEKTaMH M MPOrpaMMaMH»)
(http://www.sovnet.ru/library/literature/), « Poccuiickuif KypHanm ympaBlIeHHs I[POEKTaM»
(http://znanium.com/catalog/product/987989).

6.3. UnTepHeT-pecypcesl
1. http://library.vlsu.ru/ - Hayunas 6ubnuorexa Bal'V.
2. Poccuiickas Acconmanms Ynpasnenus [Ipoexramu "COBHET" http://www.sovnet.ru/
3. Caiit meHepKepoB nipoexToB http://www.anryk.ru/
4. www.iprbookshop.ru/ (DnexrponHo-6ubMHOTEYHAS cucrema [PRbooks — nayuHo-
obpaszoBareIbHBIN pecypc I perieHus 3aaa4 o0yuenus B Poccuu u 3a pybesxom)
5. www.znanium.com(2nexTponHo-6ubnuoreynas cucrema Znanium — Hay4HO-00pa3oBaTesbHEIH
pecype Juist perieHust 3aa4d o0yuenust B Poccuu u 3a pybexom)

7. MATEPHAJIBHO-TEXHMYECKOE OBECIHEYEHUE IUCIUITIJIMHBI

Jlns obecrniedenus 00pa30BaTeNbHOrO IpoLecca 0 JUCLHUIUIMHE HHCTUTYT pacroiaraer cleylouei
MaTepUATIbLHO-TEXHHYECKOH Oa3oit, odecneunBaionieli NPOBEICHUE BCEX BHJOB JMCLHUIIIMHAPHON H
MEKANCUMIUIMHAPHOR [OArOTOBKH, IPEIYCMOTPEHHBIX YUeOHBIM IUJIAHOM M COOTBETCTBYIOLIMX
NeHCTBYIOLMM CAHUTAPHBIM U IPOTHBONOKAPHBIM IIPABUIIaM U HOPMAaM:
- JISKIIMOHHbIE ~ayJIUTOPHH, OOOpPYAOBaHHBICE BHICONPOCKIIMOHHBIM 00OpYAOBaHHEM  JUIsl
npe3eHTaluif, Ccpe/cTBAaMH 3BYKOBOCIIPOM3BEICHHS, JKPAaHOM M MMEIOIHE BBIXOJ B CETh
Wnrepuer;
- [IOMEIEHUST JUISi TPOBEIEHHUS] CEMHHApCKMX M HPaKTHYECKUX 3aHsTHH, 000pynoBaHHbIE
yueOHOI Mebenbio;
- GubnuoTeKa, UMEIoIas MecTa ISl CTYICHTOB, OCHAILEHHBIE KOMIILIOTEpAMH C JOCTYIIOM K
Oazam naHHbIX U ceTH MHTepHeT;
- KOMIIBIOTEPHBIE KJIACChl C KOMILIEKTOM JIMLIEH3MOHHOrO IPOrpaMMHOro obecrieyeHus
MicrosoftOffice, Microsoft Project.
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JIMCT NEPEYTBEPKIEHUSI
PABOYEN TIPOI'PAMMBI IUCLUATIINHBI

PaGouas nporpamma onobpena Ha AL - RO 3 yueOHBbIi rox

IIpotokon 3acenanus kapenprt No 70 ot 4.8 #0022 Tona

3aBexyiowmmit kadenpoii cosandh e

P T
Pabouas nporpamma omo6pena Ha y4eOHBIi 101
[Ipotokomn 3acenanns kadeapsr N oT rozaa

3aBenyronmit kadempoit

Paboyas nporpamma omo6pena na y4eOHBIH roa

IIpoTokon 3acenanus kadempsr No oT roga

3aBexyromuii kadeapoii

Pabouas nporpamma ono6pena na y4ueOHEI#i roj

IIpoTokon 3acenanus kapenpsr Ne oT roaa

3aBenyromuii kapenpoii
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