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1. IIEJIA OCBOEHMSI IUCHUATLIAHBI

Lenpio ocBOCHMST AUCHMIUIMHEI MEHEKMEHT sSBIeTCs (opMupoBaHue KOMIETEHIHH B
001acTH MEHE/UKMEHTa, COOTBETCTBYIONIHX TPEOOBAHUSIM ®I'OCBO, muccun OIIOII, yue6HOro
IUIaHa, OCHOBHBIX mOTpeOuTenedl (CTyneHTOB), mpexcTaButTesieill 6usHeca (IOTEHUMATBHBIX
paboTonarerreit), IpO(eCCHOHATLHOTO COOOIIECTBA U OBIIECTBA B IIENIOM.
3anaumn:

* (opmupoBaHUe YTPaBNEHYECKOr0 MHPOBO33PEHHS ¥ MBILUICHHS, 1po(eCCUOHANIBEHOIO
Kpyrosopa, Je/0BOH JIEKCHKH U HABLIKOB I10 OPHEHTALIMN B CHCTEME TEOPETHUECKUX, METOIMIECKIX
W NpaKkTHYECKMX 3HAHMH B 00MacTH MeHeDKMEHTa, HEOOXOMUMEBIX JUI NpPOQecCHOHATBHOMN
KOMMYHUKALHU;

* KOMIIETEHUHH, 00CCIIeYNBAIOIMX 3HAHMUS OCHOBHBIX YIIPABICHYECKHX (yHKIHI, YMEHHiT
110 NPUMEHEHHIO METOAOB H MHCTPYMCHTOB MEHEKMEHTA B CHCTEMAax YIPaB/IeHHS SKOHOMUKOMN TS
AOCTHIKCHN MOCTABJICHHBIX LENIEH, COIIACOBAHHEIX C HHTEpecaMu 0BIIecTBa;

° YMEHMH W HABBIKOB YNpPABJCHHS JESTEIbHOCTBIO OPraHU3ALUH U HOJpa3aeNeH i,
(bopMHpPOBaHMS OPraHM3ALMOHHON M YIIpPABIEHUECKOit CTPYKTYPhl Ha IPEANPHATHH, a TaKOKe
00OCHOBAHHS yNPABICHYECKUX PEIIEHHI C YUeTOM HX OCTEICTRHIL.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
Hucnummaa MeHeKMEHT OTHOCHTCS K 0043aTelIbHOI YaCTH.

3. INIAHUPYEMBIE PE3YJIbTATHI OBYUYEHUSI ITO JAUCHOUIIJINHE
[Tnammpyemple pesymprarsl o0yueHHMS 1O IMCLMIUIMHE, COOTHECEHHBIE G IJTAHHPYEMBIMH
pesynabratamu ocsoerus OITOTIT (koMmeTeHIMsIMI 1 HHAMKATOPAMH [10CTHIKCHIS KOMIIETEHIINH)

Dopmupyemble [Inannpyemble pesynbrarsl 06yuenus o AUCLUNIIHHE, B HaumenoBanue
KOMIMETEeHLHH COOTBETCTBHH C HHAWKATOPOM JOCTH/KEHHS KOMIIETEHLIMH OLEHOYHOrO CpeJICTBa
(kop, conepranue Hupukarop noctuskenus Pesynprate! obyuenns no
KOMIMETEHLHH) KOMIETeHLIUH JUCLMILTHHE
(k00, codeparcarnie
unouxamopa
YK-5. Crnocoben | YK-5.1. 3naer ocHoBHEIE | 3naer: Tecrosble Bompock!
BOCHPUHHUMATD Kareropuu Quiaocoduu, |- pasiudHbIE HCTOpuueckue | ITpaktko-
MEXKYJILTYPHOE 3AKOHBI HCTOPUYECKOro | THIIBI  KYJIBTYP H WX | OPHEHTUPOBaHHOE
pasxoobpasue Pa3BUTHS, OCHOBBI 0co0eHHOCTH; 3ajjaHHe
obmiecTsa B | MEXKKYJILTYPHOI Ymeer:
COIHAJILHO- KOMMYHHKaIIUU - A4JCKBaTHO  OLIEHUBATH
HCTOPHYECKOM, MB)I{KYJIBTypHBIe JAHAJIOTH B
STHUYECKOM u COBPEMEHHOM OOIIECTBE;
Qunocodexom Brageer:
KOHTEKCTax - HaBBIKAMH 3¢ (eKTUBHOro
MEKKY/IBTYPHOrO
BO3AEHCTBHS,
VK-52  VYmeer Bectnu | 3maer:
KOMMYHUKALHIO g = 9TUYECKHE "
NPEACTABUTEIISIMA HHBIX | MEKKYNBLTYPHBIC HOPMBbI,
HAlMOHAIILHOCTE u | Ymeer:
koHdeccHii ¢ | - BECTH KOMMYHMKALMIO B
COGHIOESHHCM MHpe KyﬂhTypHOFO
Tl " MHOroobpasus H
J€MOHCTPHPOBATE
MEHKYBTYPHBIX HOPM. | paayviononnmanye MEXLY
NPE/ICTABUTENIAMU  Pa3jINYHBbIX




KYJIBTYD;

Bnapeer:

- HaBbIKAMH KOMMYHHKALMH C
MpEeACTaBUTENAMH WHBIX
HaLHMOHAIbLHOCTEH H

KOH(eccui ¢ cobuoneHnem
OTHYECKUX U MEKKY/BTYPHBIX
HOpM.

YK-5.3. Bnaneer | 3uaer:
HaBbIKaAMH aHajlusa | - OCHOBHBIE  HarpaBJIEHHUS,
dbumocodernx g | MPoOJIeMbl, TEOPUH U METOMEI
ucropuyecknx  (axros, | PHI0COPHH, 4AkORE]
_— apenm | TCTOPHUECKOTO pa3BHTHS;
Ymeer:
KyHsTypuL. - aHaJIM3MpOoBAaTh
(unocodekue u uctopuueckue
(aKTel, OUEHKH  sBIeHUH
KYTbTYpbI;
Bnapeer:
- MPaKTHYECKMMM HaBbIKAMH
aHanusza  UIOCOPCKUX M
HCTOPHYECKHX ¢axros,
OLEHKH SIBICHUI KYJIbTYPBI.
VK-6. CrocoGen | YK-6.1. 3uaer 3uaer: TecroBble Bonpock!

YIIPABJIATH CBOHM
BPEMEHEM,
BBICTPAUBATE U
peali30BLIBATE
TPAEeKTOPHIO
CaMOpa3BUTHS HA
OCHOBE
ITPUHIIUITIOB
obpa3oBanus B
TEUCHHE BCeil
KU3HH

OCHOBHBIE IIPHHIIHIIEI
CaMOBOCITUTAHHS U
camMoo00pa3zoBanus,
ucxons u3 TpeboBaHHii
PBIHKA Tpy/Ia.

- OCHOBBI ITAHUPOBAHMSA
npogeccHOHANBHOM
TPAEKTOPHHU C YYETOM
ocobeHHOCTEH Kak
npodeccHoHanbHOM, Tak 1
APYruxX BUIOB AEATENLHOCTH U
TpeGoBaHuii phiHKa Tpyna;
Ymeer:

- PacCTaBIATL MPHOPUTETDI
npojeccuoHansHoi
[eATeILHOCTH U CIIOCO0b] ee
COBEPIICHCTBOBAHUS Ha
OCHOBE CaMOOLIEHKH;
Baaneer:

- HABBIKAMH OIpesIe/IeHus!
PEeATHCTHYECKHX Lienei
npodeccHoHansHOro pocra.

YK-6.2. Ymeer
aPpdexTrsao
IIaHUPOBATE "
KOHTPOJIUPOBATh
coOcTBeHHOE BpeMs;
UCTIONBL30BATE  METOBI
CaMOPETyJIAIHH,
CaMOpa3BUTHS,
camMo00yueHHs.

3uaer:

= BO3MOXKHOCTH
IIPUMEHEHUSI CBOUX
PECYPCOB U UX IIpeNesioB
(JIMYHOCTHBIX,
CHTYaTUBHBIX, BPEMEHHBIX U
T.J1.), JUIS YCIELIHOTO
BBIMOJIHEHHS TIOPYYEHHOI]
pabotsr;

Ymeer:

- IEMOHCTPUPOBATE YMEHHE
CaAMOKOHTPOA U peduiekcu,

[TpakTHKo-
OPHEHTHPOBAHHOE
3ajaHue




MO3BOMSIOLLHE
CaMOCTOSITEEHO
KOpPpeKTHpOBaTk 00yYeHHe 1o
BBIOPAHHOMN TPAEKTOPHH;
Baapeer:

- OLICHKOH 3()()eKTHBHOCTH
HCII0JIb30BaHUsI BDEMEHH H
JPYTHX PECYPCOB IIpH
PELICHUH IIOCTABJICHHBIX
3aj1a4, a TaKxe
OTHOCHTEJILHO IOJIy4€HHOT0

pesyJbTara.
VYK-6.3. Bnageer 3uaer:
CIIOCO0aMH YIIpaBNeHHst | - Criocobl yrpasieHus
CBOEH II03HABATEILHON | MO3HABaTe/NBHOIN
ACATCIIBHOCTRIO U HACATE/ILHOCTEIO;
YZIOBJIETBOPEHHS Ymeer:
06pa3oBaTebHbIX - IPUMEHATb CMIOCOODI }
HHTepE‘COB u YNpaBieHHs No3HaBaTeIbHO!
noTpeGHOCTei. ACATEILHOCTRIO AN

YIOBJIETBOPEHUS
00pa3oBaTeNbHbIX HHTEPECOB
1 notpebHOCTeI;

Bnapeer:

- HABBIKAMU YIIpaBJIEHHs
MO3HABATENLHOH
NeATENbHOCTEIO U
YAOBIETBOPEHHs
00pa3oBaTeNbHbIX HHTEPECOB
U noTpeGHOCTEH.

OITK-4.
Criocoben
IIpeiarath
9KOHOMHYECKH H
(punancoso
obocHOBaHHBIE
OpraHU3aIuoHHO-
yIIpaBJieHYECKHE
pelieHns B
po(ecCHOHANBH
OH JeATeIEHOCTH

OIIK-4.1. 3Haer ocHOBEI
OpraHu3alHOHHO-
YIIPaBIEHYECKUX
peLIeHHH B
npoQeccHoHanbHO
JEeATENBHOCTH

3naer:

- METOAONOTrHUYECKHE OCHOBBI
MPHHATHS YNPaBIEHYECKOro
pelueHus B
npoeccHOHANLHOM
ACATEIILHOCTH,

Ymeer:

- paspabartbIBaTh
9KOHOMHYECKH H
(unancoBo o6ocHoBaHHbIE
OpraHM3alUuOHHO-
YNpaBI€HYECKHE PELIeHUS,
Bnapeer:

- HaBBIKaMH pa3paboTku
S9KOHOMHYECKH U
(unancoBo 060CHOBAHHEIX
OpraHu3aIMOHHO-
YIPaBJICHYECKUX pEeLICHHHI
B IIPO(ECCHOHANBHOMN
JESITEIILHOCTH.

TectoBrie Bonpock!
[IpaxTHko-
OPHEHTHPOBAaHHOE
3a/laHue




HaxoIHuThb

PEeIIeHHUs B

OIIK-4.2. YMmeer

OpraHHu3alHOHHO-
YHpaBlICHYECKHE

npodeccHoHanbHOM
JEATEILHOCTH U HECTH
33 HUX OTBETCTBEHHOCTD

3naer:

- ~BH/Ibl H THIIBI
OpraHu3alHOHHO-
YNPaBlIeHYECKUX PeLUeHMHH,
YCJIOBHSA U OrpaHU4eHHs
NPUHATHS OpPraHU3aLHOHHO-
YNPaB/IeHYECKHX pelleHuii B
npodeccroHanbHOM
AEATENbHOCTH;

Ymeer:

- OPHEHTHPOBATHLCS B
CHUCTEME BHJIOB U THIIOB
OpraHu3alHOHHO-
YOPaBJICHYECKHX PELICHU
B IPO(ECCHOHANBHOIT
JEATeJIbHOCTH U HECTH 3a
HUX OTBETCTBEHHOCTE;
Bnageer:

- - HABBIKAMH H
TEXHOJIOTHEH ITpolecca
BBEIPAOOTKH peleHusl.

HEATCIBHOCTH

OIIK-4.3. Baageer
HaBBIKAMH NPHHATHS
OpraHH3alMOHHO-
YNPaBJieHYECKHUX perleHuH
B npodeccHoHanbHoM

3uaer:

- 0COOEHHOCTH yrpaBeHUs
CBOEH IMO3HABATEJIbHOH
HEATE/IbHOCTLIO;

Ymeer:

- BEIOpATh MOAXO/ K
paszpaboTtke
OpraHu3alHOHHO-
YIPaBICHYECKUX PEUICHHIT
C Y4eTOM MHOroo6pa3sus
IPOOJIEM ¥ CHTYALOHHBIX
(akTopos B
pogeccCHoHaNbHOM
JeATEIILHOCTH,

Baageer:

- IpuemMamu BelOOpa MeToa
U Mojenen 1t pa3paboTku
OpraHU3aluoOHHO-
YIPABICHYECKUX pPelIeHuI.

4. OBBEM U CTPYKTYPA JUCLIATLJINHDBI

TpynoemxocTh QMCHUITIHHEBI cOCTABNSET 4 3a4eTHRIX equnuLl, 144 gacos

Temarugeckuii mian
¢popma obyuenus — ounas

= - Konraxrhas paGora g D@opmbl
Ne Hanmenosanue tem w/in 3| o E o0yyaroImuxcs 3 = TEKYIIEro
n/n paszenos/TemM AHCLMMTUHD] 5 E 2 C MeJarorHyeckum ZE KOHTPOJIA

O 8 paboTHHKOM © o YCIIEBAGMOCTH,




dopma
g g 3 NPOMEKYTOUHOI
= © § y aTTeCcTaLHH
& 8 =, sk (no cemecmpam)
=S| E| £ 8%
AN 5| 8%
= :r' =1 W D
= = 2
E| & | &°F
E| g%
= = ©
1 Beenenne B nucuurniny, CymHocts 1| 2 1 2 | 3 3
cojiepskaHie MEHeLKMEeHTa
2 DBOTIOUMA TEOPHIT MEHEKMEHTA 2 2 2 2 3 4
3 BuyTpeHHHE H BHELIHHE NEpPEMEHHbIe | 2 3,4 | 4 1 3 <
YIpaBieHs
4 OcHOoBbI MNaHMPOBaHUA 2 5,6 |4 1 3 4 PelTHHr-KOHTpOJIb
Nel
5 Ynpasnenueckne KOMMYHHKaLHH — 2 7,8 | 4 1 3 4
KaK CBSI3YIOULHIT MpoLece B
MEHEeIKMeHTe
6 O dexTnBHOE PYKOBOACTBO U 2 9,10 | 4 2 3 4
JUAEPCTBO B OPraHU3aLHH.
MeHeeps! 1 JInAEpsI
7 ITpouece npuHATHS pelueHnii - 2 11, |4 1 3 4 Pefitunr-kourpons
CYWIHOCTEL paboThl MeHeLKepa 12 Ne2
8 [Tpouecc Bemenns neperoBopos i | 2 13, (4 2 3 4
YPeryiupoBaHus  KOH(pIHUKTOB B 14
opraHu3aLHn
9 MotuBauus - Kkak npouecc M | 2 15 2 1 3 3
(yHKUISA MeHezKMeHTa
10 CospemenHbie TeHaeHUuuy | 2 16 2 2 3 4
MEeHeKMEHTa
11 dakTopsl s(ppexTuBHOCTH | 2 17 |2 2 3 3
MEHEeKMeHTa
12 Kontposnb 2 18 2 2 3 4 PefiTunr-koHTposns
Ne3
Beerosa 2 cemecrp: 2 36 18 36 45 Dk3ameH (45)
Hanuune B ancuunnune KI/KP
Hroro no gucuuninyge 2 36 18 36 45 Ox3ameH (45)
TemaTnuecknii nmian
dopma o0yueHus: — 04H0-3204HAS
KonrtakrHas pabora QopMsl
obyualoumxcs TEKYLLEro
C MearorH4eckum KOHTPOJIA
paboTHHKOM YCIEBAEMOCTH,
2 } N s Qopma
e § s E S 5 . | mpoMexyTouHOIi
Ne Hanmenosanue tem n/ninu 9 5 B el § .| E5 aTTecTaluu
n/m Pasaenos/TeM AUCLMIUIHHE] & = o 8 o E % g \‘E, (no cemecmpanm)
2l &l 5| B 2 | §5| ¢
| 2| 8| B 888
= & = n =
= © = =
£ & | &F
-
= = ©
1 Beenenue B nucupnmiuny. Cymuocts uf 2 1 1 5




CoJiepikaHne MeHeUKMEHTA
2 OBomouus Teopuil MeHeIKMeHTa 2 2 6
3 BuyTpennne 1 BHewHie nepeMeHHble | 2 1 1 6
ynpaBIeHHs
4 OcHoBbI MIaHIPOBAHKS 2 2 1 6 PefiTHHI-KOHTPOJIB
Nel
5 YnpasieHueckne KOMMYHHKALITH — 2 1 ] 6
KaK CBA3YIOUINIT npouecc B
MEHEIKMEHTE
6 SdexriBHOE PYKOBOACTEO U 2 2 1 6
NTHIEPCTBO B OpraHu3aLim,
MeHeKeph! 1 IHaeps
7 [Mpouece npuusTHa pereHuii - 2 1 l 6 PefiTHHr-KOHTpOIIL
CYILHOCTE paboThl MeHe/kepa Ne2
8 Vnpasneuue KOH(pINKTAMH B |2 2 1 6
OpraHH3aLum
9 Motusaunss — kak npouecc M | 2 1 I 6
(QYHKLIS MEHeKMeHTa
10 | Cospementnie TeHAeHUHH | 2 2 1 6
MEeHeKMeHTa
11 DakTopsl a¢dexrusroctn | 2 1 1 6
MEHEe/KMeHTa
12 Kourpons 2 2 6 PelTHHI-KOHTpOIIL
Ne3
Beerosa 2 cemectp: 2 18 10 71 Ok3ameH (45)
Hannuwme 8 ancunnnune KITVKP
Hroro no aucumnnnne 2 18 10 71 Dk3ameH (45)
Temaruuecknii mian
(opma 0byuenus — ouno-3a0un0e 06yyenne na 6aze CIIO
Konrakrhas paGora Dopmbl
obyuaromuxcs TEKYLLEero
C MeAarornyecKum KOHTPOJIA
paboTHHKOM YCIIeBaeMOCTH,
g s (bopma
ol 8 = 2 '3 g MPOMEKYTOUHOI
= = = o 5 o o
Ne Haumenosanue tem w/unu 2 5 3 = > .| E& aTTecTaluy
n/n Pa3nenos/TeM AHCUMILINHBL 5 = s 2 o | S B "% (no cemecmpan)
Sl B 3| E| 288 ¢
| 8| 8| B| &8/8
" g 51 7%
| g5
=} =} =
= = ©
1 Beeneune B nucunnauny. Cyusocts u| 2 1 1 ]
CoJepIKaHNEe MeHEUKMEHTA
2 OBOJIOLIHS TEOpHiT MEHEIKMEHTA 2 2 6
3 BryTpeHHue n BHeLHHe nepemMeHHble | 2 1 1 6
YIpaBIeHHs
4 OcHoBel naHupoBanus 2 2 1 6 PefiTuHr-KOHTPOJIB
Nel
5 YnpasieHueckue KOMMYHHKALUHH — 2 1 1 6
KaK CBS3YIOLNIT npoLecc B
MEHEeLKMEeHTE
6 S¢pexTuBHOE pYKOBOACTBO I 2 2 l 6

JHIEPCTBO B OpraHu3aLiiH,
Menemikepsl i Jiiepsl




7 Tlpouecc npuHATHA pelueHuit - 2 ] 1 6 Pefitunr-koxrposns
CYUIHOCTE paboThl MeHemKepa Ne2
8 Ynpasnenue KOH(IKTAM K B |2 2 1 6
opraHu3aluu
9 Motupauns — kak npouecc M | 2 1 1 6
QyHKLMA MEHeLKMEHTa
10 | Cospemennsie TeHJAEHUHH | 2 2 | 6
MEHE/DKMeHTa
11 QakTops! a(pdexTuBHOCTH | 2 1 1 6
MeHeKMeHTa
12 KonTponb 2 2 6 PelTHHr-KOHTpOND
Ne3
Beerosa 2 cemectp: 2 18 10 71 Ox3ameH (45)
Hannuue B aucunnnnne KIT/KP
Htoro no mucunnmmne 2 18 10 71 Dk3ameH (45)

Copaeprkanue JIEKIHOHHBIX 3AHATHI 110 AHCUHILTHHE
Tema 1. Beeaenne B anennminny. CymnocTs u cogepsKanme MeHeKMEHTa

BBejierine B TeOpHIO OpraHM3aLuK U MeHeLKMEHTa [TOHSITHE MEHeIKMeHTa I YIIpaBJICHUSL.
[oxxomsr x onpenenenmo Menemkmenta. O6beKT # CYOBEKT ynpaslieHHs. Pe3ynpTaTuBHOCTE M
s¢dexTuBHOCTE nponecca MeHemKMenTa. OCHOBHBIE yIpaBjeH4YecKue (QYHKIHH MEHEHKMEHTa
(nMIaHHpOBaHKE — OPraHM3alKsi — PyKOBOJICTBO — KOHTPOJIB). OCOBEHHOCTH paboTBl COBPEMEHHOI0
MeHe[uKkepa. PosieBble ycTaHOBKM ynpaBlIeHYecKoro mepcoHasa 1mo L. MunnGepry. OcHOBHEIE
HaBbIKH ynpasyienus 1o P. Kauy. [Tousitue opranusarmu. KoHmennus opranusarnmu u ee PasBUTHE B
21 Bexe. Moneny KH3HEHHOTO LMK/IA OPraHU3AINN H MEHEDKMEHT. Momens A. Anwuseca.

Tema 2. IBosonust Teopuii MeHeIKMEHTA

Mcropus BO3HHKHOBEHHS MeHepKMenTa. Teopus «Hay4qHoro menemxmMentay @.Y.Teitnopa,
®. n JI. I'nnbepros. AnMunucrpaTupHas mkoia A.Daiions. 14 0OCHOBHBIX NPUHIMIIOB YIIPABJICHUS
no @aifomo. Konuenums «uueansHoil Gropokpatuu» M.Bebepa. KosmdecTBeHHbI HOJIX0J K
Mene/pkMenty. Illkona opraHu3anMoOHHOrO mosexeHus. XOTOpPHCKHE wuccmenoBanms. LIIkona
YEIIOBEYECKUX OTHOWEHNH 1 O. Maito. Cucremuslit moaxox. Ycnonp3osanue TEOPHH MEHEKMEHTA
B COBPEMEHHOIT paboTe MenepKkepa. OCHOBHBIC HAIIPABJICHHS PA3BHTHS MEHEDKMEHTA B Hadame XXI
BEKa.

Tema 3. BuyTpennme n BHeIHIe 1epeMeHHbIe YIPAB/ICHHSI

CuryatuBHplii nozxom. IlomsTie yIpaBneHYecKOHd CHTYaLuH. ConepxaHue BHYTPEHHHX
CUTYAIIHOHHBIX (DAKTOPOB ympaBiieHHs. Pojib pecypcoBs, crOCOGHOCTEH M KIIOYEBBIX KOMIIETeHIIHIH
BO BHyTpeHHeM ananuse. Meron SWOT ananuza. Jluarpamma Wcukassr «Fish Bond”. Huarpamma
«Ilpeso mpobiem» 1 «/IpeBo ueneii». CHTyanHOHHbIE (baxTopsI BHEMmIHEI cpepbl. DaKTOPE! IPAMOTo
¥ KOCBECHHOI'O BO3AEHCTBHs. Meronpl ananusa BHemseii cpenst. PEST ananus u meton «5 cui M.
Hoprepay. IToaBMXHOCTE U HEONpPENEICHHOCTS BHELIHEI cpenst. Meron WM. Ancodda. Criocober
paboTsl MeneDKepa ¢ cutyanueit. [Ipasuo ITaperro, [Ipuemsr pediexcun.

Tema 4. OcnoBbI uIaHMpOBaHTSL.

Crparernueckuit Menemkment. [Inanuposanue B opranusanuu. ITocTanoska neneil. YpoBHH
ueneil # MJIAHOB B opraHu3auuu. KpaTKocpouHbBE H AonrocpouHple mianel. CTpaTermueckue,
TAKTHYCCKUEe M onepaTuBHbe Mianbl. Mepapxus neneit. IIpMHUHIBL TpaJuIHMOHHON YCTAHOBKH
neseil. Kouuenmus nenoykun KoHewHsIX meHsocreil. [lomxon YIIPaBJIEHHS 110 LeJsiM. B3auMocBs3e
[IAHUPOBAHUA M SQQEKTHBHOCTH JEATENBHOCTH OpraHmsamuu. Ilporece CTPATErH4ecKoro
MEHE/UKMEHTA U €ro 3HaYMMOCTb. OCHOBHBIE JTAllbl MPOLECCA CTPATEIHYECKOTO MEHEKMEHTA.
[Tonsitre Mucenu. THIBI OpraHN3anMOHHBIX CTpATErHiL. Tpu crparernu pocra. Marpuna BCG u ee
ucnons3osanme. Crparteruueckue OH3HEC EIMHMIBI M CTpAaTerHd OH3HeC — ypoBHs. Ponp
KOHKYPEHTHOIO IMpEeHMYLIECTBA B CTparerusx OM3HEC — ypoBHs. BiusHue AMHAMHYHON u
HEOTIPENICICHHOMH CPe/Ibl Ha OPraHH3aLUOHHYIO CTPATErHIO.

Tema S. Yupasienueckne KOMMyHHKALMHE — KAk CBSI3YIOUIUIT IPOLece B MEHEIKMEHTe
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[TonsATHe ynpasieHveckux KoMMyHHKanui, QOyHKIHH KOMMyHuKanuu. KoMmyHukanuu
MEKIy OpraHusanuedl u BHelmHeH cpenoil. KoMMyHHKaIHOHHBIH NIPOLIECC BHYTPH OpraHU3alUy.
Buzsl n ponn opraHM3anMOHHBIX KOMMYHHKaumil. KoMMyHVKallMOHHbIE KaHANBL, HX EMKOCTS.
GopmanbHble B HePOPMANbHBIE KOMMYHHKALHH B opranusanusax. KoMmaHIHble KOMMYHHKAIIHH.
Kommynnkaumonneie cetn. IIpoGneMsl  mocTpoenus 5(h(QEeXTHBHON KOMMYHMKAIIMH ¥ HX
npeonoseHue. Poib nHpOPMAHOHHBIX TEXHOIOTHIT B YIIPaBIEHYECKHX KOMMYHHKausax. Bomnpocsr
KOMMYHHKAIHH B IIT00AJIBHBIX OpraHU3anusix. DKCIUTMIMTHAS U UMITIHIHTHAS KOMMYHHKAaIIHS.

Tema 6. Dddexrusnoe pykoBoacrBo u JUAEPCTBO B opraHusanun Menemxeps: u
JINAEpLL.

Ionstue nupepcrsa. Pannue Teopun pykososcTsa: TEOPUH TIPU3HAKOB U OUXEBHOPHCTCKHE
reopuu. CHTyaTHBHBIE TEOPHHU PYKOBOACTBA. Moens Gunnepa. Mozaens CHTYalHOHHOTO JTHAEPCTBA
[1. Xepcu u K. Bnanmapa. Teopus «iyTb-nes» P, Xaysa u T. Mutuemna. Konuenuuu mumepckoro
nosefeHus. KOHTHHYYM IHAEPCKOro NMOBEAEHHs 110 Tannebaymy u IIMuary. Teopus THJIEPCKUX
KauecTs P. Crormumina. McenenoBanus yrusepcurera mrrata Oraifo. YnpasneHveckas pemierka P.
breiika u k. Moyron. CoBpemenHble Teopun mazeperBa. TpaHsakiMoHHOe U TpaHC(OpPMALHOHHOE
PYKOBOZICTBO. Teopusi Xapu3MaTHIeckoro pykoBoACTBa. PyKOBOACTBO KOMaHIo#. YnpaBneHuyeckas
BacTh. PopMUpOBAHKE KyILTYphI HoBepust. OCOGEHHOCTH CTHICH PYKOBOJICTBA B YCJIOBHUSX Pa3HEIX
KYJBTYD.

Tema 7. IIpouece npunsTHs pemenmii - CYIIHOCTH pPaboThl MeHeIKepa

[Iponecc npumsiTust pernenuii. Ympasnenueckoe PEUICHHE - KaK COIEP)KaHHEe U Pe3ysbTaT
Tpyaa menepkepa. Kiaceuduxanms pemernnii. OcnosHbIe sTars! (8 9TAIloOB) IpoLecca IPUHATHS
PEIIEHHI: OT MACHTH(QHKAUMHM NpPoOIEeMBl 10 OIEHKH 3 peKTHBHOCTH NPUHATOrO pemeHus.
GaxTopsl, BIMAIOLIIE HA MPOLECC TPHHSTHS pemenyst. Turer mpo6ieM M NPHHAMAEMBIX peLICHHUH,
Ycnosus npuHATHS pemenuit. CTHim NpUHATHA perteHnd. OmubKu, CBS3aHHBIE ¢ NPHHATHEM
pemennit (4. bepuaps). Ilpouecc npunsaTus pernennii s COBPEMEHHOM MHpE.

Tema 8. Ynpasienne kondankramn B opranmsamum

loustne xondumkra B oprammsammu. Ilocrencrsus KOH(IKTOB. TumEl KOH(IHKTOB.
Ilpraunel  BO3HHKHOBEHUS  KOH(IIHKTOB. VrpapieHHe KOHGIMKTAMH, CTHIM pasperenus
KOH()JIUKTOB.

Tema 9. MoTusamus — kak npouece n pyHKIHS MeHeKMEHTA

Ilonarue moruBaumu. MoTtuBanus Kak [ponecc ynoBJIETBOpeHUs mnotpebHOCTEH. Pannue
(comepiKaTenbHbIE) TEOPHH MOTHBALIMHL. Wepapxus motpeGHOCTElt Macioy: I0CTOHHCTBA U
Hepoctatk. Teopust X u Teopust Y. MOTHBALMOHHO — IHIHEHHYECKAs teopust @. I'epubepra.
CoBpeMeHHbIE TEOPHH MOTHBALMHL. Teopus [I. MakKnemnanna. Teopus cnpaBeuBocTH  ([IK.
Anamc) u teopust oxupanms (B. Bpym) Kax npEMepsl IpoleccyanbHOro NOJAX0[a K aHaau3y
MOTHBaLUH. CIOKHOCTH HOCTPOEHHS KOMILIEKCHON Teopun MotHBauud. CoBpeMeHHbIE IPO6IeMbI
MOTHBALHU COTPYAHHKOB OpraHH3aLun. MOTHBAIIIS ¢ Y9ETOM KYJIBTYpHBIX pas3InYMi.

Tema 10. CoBpemMenubIe TengeHuun MEHEIKMEHTA

CoBpeMeHHBIE  TeHJEHIMH W BOMPOCEl  MeHEKMeHTa.  [noGamuzamus.  DTuka.
MynBTHKYIBTYpHBIE YeTOBEUYeCKHe pecypesl.  [IpenmpurnMarensctBo. MeHemkMeRT B Mupe
OJIEKTPOHHOTO OumsHeca. MeHeKMeHT 3Hauuil B oOyuaromelicss opranmsamuu. Bceobiiee
yipapiienue ka4ecTsoM. CoLuanbHas OTBETCTBEHHOCTh GU3HECA H OTHKA MeHemkMenTa. [ToHsTie
COUMANBHOMH  OTBETCTBEHHOCTH. [IpOTHBOMONOKHBIE TOYKH 3PEHUS HaA HJICIO COLMAIBHOI
OTBETCTBEHHOCTH. CouuanbpHas OTBETCTBEHHOCTh H SKOHOMHYECKHE IIOKA3ATEIH JeSATETbHOCTH
OpraHu3aliy. MeHEemKMEHT, OCHOBAHHEIL HA OGIIMX LEHHOCTSIX. CyTb 00IIMX KOPIOpaTHBHBIX
OeHHOCTeH.  Tpu  ypOBHS  OpraHM3aHOHHOII KynbTypbl  O.Illsfina.  Xapaxtepucrnxu
OpraHM3alUOHHON KyneTypel 1o ®. Tpommenapuycy u Y. Xamrien Tepuepy. Hanmonansusie
(haKkTOpEI B KOPOpaTHBHOM Kynbrype. Mozens I'. Xodcreze.

Tema 11. ®akrops! 3¢ppexTHBHOCTH MEHE/KMeHTA

Kputepun ycmexa menemimenra. PesynbratuBHOCT U 3((PEKTHBHOCTE MeHEKMEHTA.
[onxons! k anammsy u s exTuBHOCTH yripaBneHns. DKoHOMUYECKAs 3¢ eXTHBHOCTL yrpaBleHus.
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Commansnas sQdexrusrocts. OcHOBHBIE PaKTOPE! 3GHEKTHBHOCTH MEHEKMERTa: VICIIONb30BaHme
pecypcoB, (pakTop BpeMEHH, Le/IeHAPaBIEHHOCTh YIPABIeHHA.

Tema 12. Konrpoun

KomTposb Hax Ka4uecTBOM M HPOH3BOAHTENEHOCTBIO. CHCTEMBI YIIPABIEHYECKOTO KOHTPOJIS.
WH]opmMauHOHHbIE CHCTEMBI M TEXHONIOTHH. YIpaBleHHe NPOHM3BOICTBEHHBIMH ONEPALSAMY H
TIPEIOCTABIIEHHEM YCITYT.

Copep:xanne npakTuaecknx/1a6opaTopHbIX 3aHATHI 10 AHCHHILTHHE
Tema 1. Beegenne B qucunmiauny. CymuocTs u coJep:KaHie MeHeNKMEeHTA
Mojienu JKH3HEHHOr0 IHKJIA OpPraHu3alHHy.
2. DBOJIIONMST TEOPUIT MEHEIKMEHTA

Kiaccugeckue mkomns! ynpasienus.

3. BuyTpennue n BHemInne nepeMeHnbIe yIpaBaeHus

Meroapl amanusa BHemmed cpenpl. SWOT aganus, PEST amamusz u merom «5 cum M.
IToprepanr.

4. OCHOBBI IAHIPOBAHMSI,

Matpuna BCG u ee ucnons3osanue. Crpareruyeckue Gu3HeC eIUHUIb] H cTpaTeruu OusHec
— YPOBHSL.

5. Ynpagienueckne KOMMYHHKALMH — KAK CBSI3YIOMMIT IIPOLECC B MEHEKMEHTE

KommyHnukann mexny oprammsaruieil u BHemHedt cpeoif. KoMMYHEKAIHMOHHBI nporecc
BHYTPU OpraHu3aluu

6. IpPexTHBHOE PYKOBOACTBO M JIH/IEPCTBO B OPraHH3ALNN Menemzxepn! i Inaepbl.

PykoBomeTBo xomanoii. B3aumoeiicTBHe uenosexa u TPYIIIBL.

7. IIpouecc NPHHSTHS peurenmii - CyImuocTs paboThl MeHeKepa

Tuner npobnem 1 npuHEMAEMBIX perueHuit. Y caoBus NPUHATHS perueHuid. CTHIH TPHHATHS
pewrenuit. Omubku, cBs3aHHbIE ¢ IpUHATHEM pernenmii (Y. Bepuapn). IIponece npunsTus pemenuii
B COBPEMEHHOM MHpE.

8. Yupasiienne KOH(GINKTAMI B 0praHu3amim

Ynpasiienue KOH(QIMKTAMH, CTHIIH Pa3pelienus KOH(IUKTOB.

9. MoTuBauus — Kak npouece u GyHKIHsS MeHeIKMeNTAa

CoBpemerHble MpOGNeMEl MOTHBALMM COTPYAHMKOB OpraHH3anud. MoTHBAmms ¢ YYETOM
KYJbTYPHBIX Pa3iIuyui.

10. CoBpemenHbie TEHASHIIIN MEHeIKMEHTA

CyTp 0OIIMX KOpPHOpPAaTHBHBIX MEHHOCTEIL. Tpr ypoBHS OpraHM3alMOHHON KyIBTYpEI
O.1sitna. XapakTepuCTHKH OpraHH3aLHOHHOIN KynpTypsl o @. Tpommenapuycy u Y. Xammuen
Tepuepy. Hannonanbusle (pakTopsl B KOPIOpaTHBHOI KyneType. Mogmens I'. Xodereze.

11. ®akTopsl 3P PeKTHBHOCTH MeHeIKMEHTA

®aktopel d(dexTHBHOCTH MeHeKMenTa; Mcnonbp3oBaHue pecypcoB, (axkTop BpeMEHH,
LeJIeHANPaBIeHHOCTE YIIPABIICHHA.

12. Konrtpoas

OpraHu3annoOHHbI! KOHTPO/Ib. Y IpaBIeHYecKuii KOHTPOJIb.

5. OHEHOYHBIE CPEJICTBA NJISI TEKYIIETI'O KOHTPOJISI YCIIEBAEMOCTM,
MPOMEKYTOYHOMN ATTECTALIUU ITO UTOI'AM OCBOEHUSI JUCHUITIINHBI
U YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSITEJILHON PABOTBI
CTYJIEHTOB

5.1. Texymuii KOHTPOJIL ycIIeBaAEMOCTH
Bonipock! a1 moAroToBKH K onpocy mo pucunnaune «Menemxmenry
Tema 1. Beegenne B aucnmuingy. CymHocTs 1 cogep/kaHne MeHeIKMenTa
1. PackpoiiTe cymHocTs, GyHKIHN MEHEIKMEHTA 1 YIIpaBIEHHUS.
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Yro sBrseTcst 066eKTOM M CYyOBEKTOM yrpaBIeHHsA?

Kaxne posieBbie ycTaHOBKH YIIPaBIeHYECKOTo MepCoHaa Hpe oK I, Muunbepr?
[Tepeuncnure u3BeCTHBIE MOIEIH JKU3HEHHOTO [HK/IA OPraHH3ALMN?

Tema 2. IBoarouus Teopuii MeHeaKMenTA

1. TlepeuncnuTe OCHOBHBIE IIOAXOABI TEOPHS KHAYYHOIO MEHEHKMEHTA @.V.Teiinopa, ©. u
JI. TunGepros.
2. IlepmucnuTe OCHOBHBIC HAYYHBIE LIKOJBI YNPABICHHS, NPEACTABHTENEH, KIIOYEBBIE
HOHSATHA. -

3. leuncnute 14 OCHOBHBIX IPUHLMAIOB yrpasneHus Daifos.

4. B 4em 3aK/1109aeTCs KOHIEILHS KHICAILHOMN GIOPOKPATHH» M.Bebepa?

Tema 3. Buyrpennune u BHenmnme nepeMeHHble yIpaBIeHHsI

1. Pons pecypcos, ciocoGHOCTEl M KITIOYEBBIX KOMIIETEHIIHIT BO BHYTPEHHEM aHanuze?

2. B uem sawmouarorcss ocobennoctH muarpammel Mcemkaesr «Fish Bond”, JHarpaMMel
«/IpeBo npoGmem» u «JIpeso nemneitn?

3. Ilepeunciaure (HaKTOPHI IPAMOro ¥ KOCBEHHOTO BO3AEHCTBHS,

4. Ilepeuncinte METOBI aHAIIN3A BHEIIHEH CPEJIbI M BHYTPEHHEI! Cpebl.

Tema 4. OcHoBbI IAHNPOBAHMS,

1. Tlepeunciure ypoBHU Leell i IUIAHOB B OpraHU3aIHH.

2. B 4em oTHYMe CTPATErHyeCKHX, TAKTHYECKHX ¥ OIePaTHBHBIX JIAHOB.

3. Ilepeuncnure OCHOBHBIE HTAIIBI IPOLECCA CTPATETHYECKOTO MEHEIKMEHTA.

4. Marpuna BCG u ee ucnons3osanue.

Tema 5. Ynpasaenueckne KOMMyHNKALUIN — KAK CBSI3YIOWIUH MPOLECE B MEHETKMEHTe

‘.I‘_\..‘.JJM

L. Packpoiite nonsitue ynpasieH4eckuX KOMMyHHKAIHIA.

2 [lepeuncnure QyHKIHN KOMMYHHKAIHA.

3 Kax ocywmiectsiasercs mponece KOMMYHUKAILINH MEIKY OpraHM3alleid ¥ BHEIIHEH
Cpenomn?

4. Buibl 1 posii opraHu3anoOHHEIX KOMMYHHKALHIL.

5. B 4em ormame opmanbHbIx i HeQOPMATLHBIX KOMMYHUKALUH B OpraHU3aLHsX.

Tema 6. DddexTnBHOEC PYKOBOACTBO M IHAEPCTBO B opranmzauuu MeHenkepsl n
JIHJEPBI.

L. Packpoiite noustne nupepcrsa.

2. Ilepeunciute OCHOBHEIE THITBI JILJIEPCTBA 11O COAEPIKAHHIO JHJIEPCKOH esTeNIbHOCTH

3. Packpotite coBpeMeHHbIe TeOpUU TMAEPCTBA.

Tema 7. Ilpouece npunsiTs pewenuit - cymuocts paboTnI MeHeIKepa

1. Packpoiite npouece panioHaIbHOTO IPHHATHS PELIEHHIA.

2. Pone uupopmanuy B NpPUHATHM  yIIpaBIEHYECKUX PELICHHH M KOOpJAHHAIIMH
JeATeIBHOCTH OpraHu3aium.

3, Ilepeunciure OCHOBHBIE CTHIIM IPUHSTHS PEIICHHIL.

Tema 8. Yperymuposanne konduukros B oprannszauun

I. Ilepeuncimire 0CHOBHBIE NIPUYHHBI KOH(IHKTOB B OpraHH3aluy.
2. Kakue GbIBAIOT NOCIEACTBHS KOHGIUKTOB B OPraHH3aLUH.

3. Ilepeunciure OCHOBHBIE TUTIBI KOH(IHKTOB.

4. llepeuncnure CTHIN paspeluerus KOH(IHKTOB.

Tema 9. MoTusanns — kak npouece u GpyHKIs MeHeRMEHTA

L. PackpoiiTe moHsTHE MOTHBAIHH.

2. Packpotite cofepkarenbHble TEOPHE MOTHBALHH.

3. Packpolite npoueccyansHble TEOPHH MOTHBAIHIL

Tema 10. CoBpemennblie TeHaCHIN MeHeTKMENTA

1. Maiite onpenenenue noustuio [noGamusars.

2. CounanbHas  OTBETCTBEHHOCTH M  SKOHOMUYECKHE [OKa3aTeH  JAEATEIbHOCTH
OpraHu3aIuu,

Ilepeuncnure Tpu ypoBHs opranu3anuoHHo KyJnbTyph! O.111siHa.

LS ]
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Tema 11. ®akTops! 3 PeKTHBHOCTH MEHEAKMEHTA

1. Tlepeuncinre OCHOBHBIC KPHTEPUH YyCrexa MEHEKMEHTA.

2. llepeuuncnuTe nokasarean SKOHOMHYECKOI 9 (PEKTUBHOCTH YIPABICHHUSL.

3. Hcnons3oBanue pecypcos, (pakTop BpeMeHH, LieleHaNpaBIeHHOCTh YIPaBIeHHUSL.
Tema 12. KonTpoun

[Iepeuncnure 00BEKTHI OPraHU3AIIMOHHOIO KOHTPOJIS.

Hazosure npuuunbr He0OX0UMOCTH KOHTPOJIS.

Kpurtepuu KoHTpOIISL.

HazoBuTe ocHOBHBIE 3TaIBI IPOIECCa KOHTPOJIS.

UuopmanuoHHble  CHCTEMBl M TEXHONOTHH. YIpABIEHHE MPOM3BOICTBEHHBIMH
onepanusMHu ¥ IPeA0CTaBICHHEM YCIIYT.

D

Mpuvepsb! TecTOBBIX 3aaanuii mo AucnumInHe «MeHeIKMeHT», HCH0JIb3YeMbIX IPH
TEeKYyIeM KOHTpOIe
Peiitunr-xonrpoan Ne 1
1. OCHOBOIO/IOKHUK LIKOJIBI HAYYHOTO YIIPABJICHHS:
a) A. Daiions
6) ®. Teitnop
B) M. BeGep
r) IL. lpyxep
2. OCHOBOIOOKHHK «GIOPOKPATHYECKOIT» MOIETH OPraHH3aIlHH1;
a) A. Qaitons
0) @. Teitnop
B) M. Bebep
r) IL. HIpykep
3. Bepno nu yrBepxenue: «KOHUENIusA OpraHi3aiy IMeeT TeHICHIIHIO TIOCTENEHHO MEHATHCSN?
a) J1a, oJi BIUSHUEM BHEIIHel cpejipl
0) na, oz BIHSHUEM BHYTPEHHEH Cpejibl
B) HET
4. Ilens opraHu3amum — 3T0:
a) KOHKYPEHTHOE KOHKPETHOE COCTOSHHE HIIH JKeJIAeMblii PE3yJILTAT, K KOTOPOMY CTPEMHTCS
KOJUICKTHB JaHHON OpraHusaiuu, paboras BMecTe
0) HanpaBeHne AesATeIFHOCTH OPraHu3aIuy
B) Ipe/nucanHas paboTa, cepus paGoT Uil 4acTh PaGOTH, KOTOPast AOJDKHA GBITH
BBINOJIHEHA 3apaHEe YCTAHOBIICHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHBIE CPOKH
5. K dakropam BHeNIHeH cpejibl OpraHu3aiiy OTHOCAT:
a) norpeburenn
0) KyJIbTypa OpraHu3amun
B) LIE/b
I') KOHKYPEHTEI
1) OCTABIIHKH
€) CTPYKTypa
Tectol peitrunr-konrposs Ne 2
6. CTpyKkTypa opraHusaiuy — 5T0:
a) COYeTaHNue SJIEMEHTOB BHYTPEHHEH CPEe/bl HIIH TOICHCTEM, KOTOPBIE 00ECTIEUHBAIOT
3¢ QexTuBHOE NOCTHIKEHHE LETH
0) IeKOMIIO3UIMS CHCTEMBI IOCPEICTBOM PACHICHEHHS LIEIOT0 HA COCTABIISIONIHE H1EMEHTE
B) COBOKYITHOCTb OPTAHH3AIHOHHBIX OTHOLIEHHIT KaK [0 BEPTHKAIH, TaK H [0 rOpU30HTAIH
7. AHanu3 BHYTpeHHell cpe/ibl OpraHH3aLHH O3BOJIAET OIPENEeNHUTD:
a) cnabble ¥ CHIIbHBIE CTOPOHBI

0) BO3MOIKHOCTH U YIPO3bI
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8. MccnenoBanuio Bopoca »KU3HEHHOTO 1IUKIA OpraHU3aLUH IIOCBSIIEHBI pabOTHL:
a) M. BeGep
6) 1. Anmnzec
B) I'. Dopx
r) @. Teitop
9. OCHOBHBIE 3TaIlbl JKA3HEHHOT'O LIUKJIa OPraHU3aALMH;
a) poKIeHHE
0) onmpenenenue menu
B) 3pEJIOCTh
) IOHOCTh
1) cTapenne
€) peopranu3aimu
’K) BO3POIKJICHHE
10. I'1aBHOI 11e7TBI0 OpraHU3aiH Ha CTaUH POYKIESHHUS SBIISETCS
a) OypHBIit pocT
0) BEDKIBaHKE
B) cOaJIaHCHPOBAHHBIH POCT
I) OBICTPEIt ycnex
Peitrunr-konrpoas Ne 3
11. Baxueifmuii KOMIOHEHT COLMANIBLHON CHCTEMBI — 3TO:
a) oOIIeCTBEHHBIE H/IEH
0) counanbHbIE IPOLECCHI
B) OpyAHs Tpyaa
I') YeJIOBEK
12. OcHoBHble nprumHbI, 100K IAIONTHE JIHO/ell BCTYNaTh B He(hOpMaNbHbIe OpraHH3aLHH:
a) 1yBCTBO TIPHHAICKHOCTH, 3aIIUTa, CHMIIATHS, B3aHMOIIOMOLIIb, OOIIEHNE
0) BbINOIHEHHE OOIIMX 3214, BEPOHCIIOBENAHNE, COLMATBHBIH KOHTPOIb, 3alHTA,
B3aUMOIIOMOIIb
B) COLMATBHBIH KOHTPOJIb, 3aL{HTa, CUMIIATHS, BBIIOJIHEHHE OOLINX 3a1a4, OOIIeHHe
13. OcHoBHbIe o MeHe Kepa, 3aHMMAIOIIETr0 KIIOYEBBIE O3UIME B YIIPABICHHY OpraHu3anuei:
a) HH(pOPMAILMOHHAs, HCCIe0BATENbCKASL, KOMMYHHKAIIHOHHAS
6) PoIIb 1O IPUHATHIO PeleHNH, HHPOPMALMOHHAS, PYKOBOISIIAs
B) HCCJIENI0BATELCKAS, KOMMYHAKAIMOHHAS, PyKOBOISIIAS
r) HHQOPMALMOHHASI, HCCIIeIOBATEIIBCKASL, POITb TI0 HPHHSATHIO PELIeHMit
14. Ananu3 BHyTpeHHelH cpelibl OPraHH3aLUU 103BOJISET OMPE/IeIHTS:
a) cynabble U CUIIbHBIE CTOPOHBI

0) BO3MOYKHOCTH U YIPO3bI

14. OcHoBHBIE NPU3HAKH OPraHNU3aLUMOHHOM Ky/ILTYPHI:
a) BCeoOIHOCTh, YCTONYHBOCTE, He(OPMATEHOCTD
0) OTHOCHTENIBLHOCTD, (POPMATBHOCTD, 0GBEKTHBHOCTD
B) BCCOOIIHOCTE, 00bEKTHBHOCTD, (GopMaNbEHOCTD
15. KoMmyHuKanus, KoTopast 0CyLIeCTBISETCS MeXTy OpraHu3amueil i TeMu 00pazoBaHUAMH,
KOTOPBIE CYIIECTBYIOT BHE €€, Ha3bIBAETCH:
a) BHEILIHEONepaTHBHAS KOMMYHUKALIHSI
0) KOMMYHHKAIIHS B MaJioii rpyrie
B) 00IIeCTBEHHAS KOMMYHHKALIHS
I') BHYTPEHHEOTIePATHBHAS KOMMYHHKALHs1
1) MEXXITMIHOCTHAs KOMMYHHUKALIUSL,

5.2. IIpomexyTouHast aTTeCTALMS 10 HTOraM OCBOCHHNS HCIILTHHLI
Bonpocw! anst moarorosku K ax3aMeny no guenumanme «MeHeKMEHT
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1. MeHe/DKMEHT - KaK MHTErpupoBaHHas HayKa, IPaKTHKA U HCKYCCTBO YIPaBJICHHUS.

2. CtpykTypa H (QyHKIMH IIpoliecca YIpaBJIeHus: OpraHu3anuei.

3. Buasl MeHeIKMeHTa U UX QYHKIUH.

4. OyHKIUH U POJIH MEHE)KEPOB B OpraHHU3aIiH.

5. Opranusanust ¥ caMOOpraHu3alus AesSTeTbHOCTH MEHEKEPOB.

6.DBOJIOLMS. PA3BUTHS. MEHEDKMEHTA: MOXOM HAYYHOIO YIPABNEHHS, A AMHHICTPATHBHLL! 1
O1OpOKpaTHYECKHUE M1OAX0/bL.

7. DBOIIIOLMS Pa3BUTHsA MEHEIKMEHTA: MOJXOJBl K YIPABIEHUIO C YUETOM HETOBEYECKHX
OTHOIUEHHUH U HAYKH O HOBEJIEHHH.

8. ITponeccopHblif, CHCTEMHBIH U CUTYALIMOHHBIH TOAXO0IbI K YIIPaBIEHHUIO.

9. CoBpeMeHHBIIf 3Tan pa3BUTHI MEHE/KMEHTA.

10. CucreMHO-CHTYalMOHHBII MOAXO/] K IIOCTPOSHHIO OpraHU3aluu.

11. CucreMHO-CUTYALMOHHBII TOX0M K (QyHKIIMOHHPOBAHUIO OPraHU3allUH.

12. BHyTpeHHsis cpejia OpraHu3alii 1 ee XapaKTePUCTHKH.

13. Bremnsis cpelia opraHu3aliy ¥ €€ XapaKTePUCTHKH.

14. XapakTepucTHKH ¥ OCOOEHHOCTH (DYHKIIMOHHPOBAHHUS (DOPMAILHEIX ¥ He(OPMATBHBIX
OpraHu3aluii.

15. Tune! ynpaBieH4YeCKUX peIIeHHIH.

16. Ilponece panHOHAILHOTO IPUHSTHS PEIIEHHUIL.

17. @axTopsl, BIUIOINE HA IPOLECC IPHHSTHS PELIEHHH,

18. Cpena npuHsTHA petienuii (PHCK, HEOIPEIETEHHOCTD ).

19. MeTons! pa3paboTKi yHpaBIeHYECKHX PEIIECHHH.

20. Ha3nauenue u cofiepkaHie MUCCHH OpraHU3aIliH.

21. Ilenu opranmusauuu. [Ipouecc uenemnonaratus.

22. CymHocTs ¥ (DyHKLUH CTPATErHYeCKOr0 MEHEIIKMEHTA.

23. CTpyKTypa H 3Tallbl IIpolecca CTpaTerHuyeckoro MeHeKMEHTa.

24. CuCTEMHO-CUTYAIMOHHBII aHAIN3 BHYTPEHHE! U BHELIHEH Cpe/ibl OpraHu3allHH.

25. TTopxonpl k BEIGOPY CTpaTerHu AEATEILHOCTH OpPraHU3allHH.,

26. B3auMocCBA3b CTPATErHUECKOro MEHEUKMEHTA C IPYTHMH BUAAMH YIPABICHHUS.

27. OyHKIMU TEKYLIEro IUIAHHPOBAHHI.

28. Ponb 1 QyHKUMH TIOTHTHKH, IPOLEAYDP U MIPABKI B YIPABICHUH.

29.0praHu3aliiONHBIE TIOMHOMOYMS ¥ OTBETCTBEHHOCTh. JIMHEHHBIE W ammapaTHbe
TIOJTHOMOYHSI.

30. DddexTnBHas opranusauus pacnpeeneHus nonsomounit. [Iponece nenernpoBaHus.

31. @axTopbl, BAUSIONHE HA YCTAHOBICHHE U PEAIH3ALHIO JICTHPOBAHHS.

32. CymHoCTh Ipolecca OpraHi3aOHHOr0 MPOEKTHPOBAHHSL.

33. OcHOBHBIE THIIBI OPraHH3aLHOHHBIX CTPYKTYP U UX OCOOEHHOCTH.

34. Llentpanusanus i JCHEHTPATH3ALHS B CHCTEME YIPABIECHHs OPraHH3aIliH.

35. Ilpenmy1iecTBa H HEOCTATKH MATPUYHON CTPYKTYpEI OpraHH3aIHH.

36. VYmpasneHue B pasTMUHBIX THIAX OpraHu3aumii  (KOpropamms, KOHIJIOMepar,
NapTUCHIIATHBHAS OPraHu3aLus).

37. CymHocTh ¥ CTPYKTYpa Mpomecca MOTHBALHH.

38. Teopus conepxanus MOTHBALMK: HepapXus oTpeGHOCTEl o Macoy.

39. Teopust conepxanus MoTHBALMHK: AByX(akTopHas Teopus [epubepra.

40. Teopus mporecca MOTHBALIMH: TEOPUsT OIKHIAHHUSI.

41. Teopus nporecca MOTHBALUK: TEOPHUs CIIPABEIHBOCTH.

42. Busipl M QyHKIHH yIIPaBIEHIeCKOro KOHTPOIS.

43. Ilponecc ynpaBiaeHYeCcKOro KOHTPOJIS U €ro 3Tallbl.

44. PerynupoBanue - yrpasJjieHHe 110 OTKJIOHEHUSIM.

45. Ynpasnenue 1o LeisM H pe3ysbTaTaM.

46. KynpTypa 4 HMHIDK OpraHu3aiuy, 0 UX 3HAaYUMOCTb.

47. ®opMHpOBaHUE U Pa3sBUTHE OPraHU3AHOHHOMN KYJIBTYPBL.
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48. PykoBozcTBO B opranusanun. OTHOLIEHHS PYKOBOJUTEINS K IIOAYHHEHHEIM.

49. Ctunmu MeHeKMeHTa.

50. JIngepcTBO B CHCTEME MEHEHKMEHTA.

51. CpaBuenue XapakTepUCTHK U CTHIICH NesSTeIbHOCTH JIMAEPA U MEHEIKepa.

52. VnpasneHueckas pemerka. CTHIM pYKOBOJCTBA.

53. KoHuenuust ynpaBJeHus IepCOHAIOM.

54. MeToibl ynpaBJIeHUS [IEPCOHATIOM.

55. YipasiieHHe pa3BUTHEM IIEPCOHAIA,

56. YnpagneHue J1e/10B0if Kapbepoil.

57. Yupasienue GopManbHEIMU H He(OPMATBHBIME TPYIIITAMU B OPraHU3AIMH.

58. Ponp mupopmauuy B TPHHATHH YHPABIEHYECKUX pEIIEHHMH M  KOOpAHHALNU
HACATENBHOCTH OpraHu3anmu.

59. Kommynukauus B oprauusanuy. YIpasieHine KOMMYHHKAIMOHHBIMH IIPOIIECCAMH.

60. Turel KoHIUKTOB. YIpaBienne KOH(IMKTaAMU B OpraHU3aIHH.

61. Tennenumus pasBUTHA MEHEKMEHTa. MH(popMaTH3alys U aBTOMATH3ALS YIIPaBJIEHUS
OpraHusanuei.

5.3. CamocrosiTtenbuas pabora o0yuaromerocs.

3ananne no reme 1

CpaBHuTE MOJIENH KU3HEHHOTO UKJIa opranu3amms Axuseca u [ peiinepa, naiite
XapaKkTEePUCTHUKY, OMPEIEIUTE B UEM UX Pa3IHYH.

3aganme mo Teme 2

Ilepeuriciute OCHOBHBIE HANIpaBIEHUs! PA3BUTHS MEHEDKMEHTA B Hauane XX Beka.

3ananue o Teme 3

[IpesicTaBuTh CPaBHHUTEIBHYIO XapaKTEPUCTHKY METONOB AHAIM3A BHELTHel cpensl (PEST
ananu3 u MetTo «5 cuit M. IToprepay).

3aganue no teme 4

PaccMOTpHTE OCHOBHBIE STAITBI TIPOLIECCA CTPATErHYECKOTO MEHE/DKMEHTA B OPraHU3aLHH.

3aganne o teme 5

Onuumre OCHOBHBIE BUBI OPraHU3aIMOHHBIX KOMMYHHUKALHIA.

3apanue o Teme 6

Onuiunte 0cOGEHHOCTH CTHIIEH PYKOBOJCTBA B yCIOBUAX PasHEIX KYJIBTYD.

3ananue no reme 7

CocTaBbTe CpaBHUTENTBHYIO XaPAKTEPUCTHKY OCHOBHBIM CTHIISM [IPHHSTHS PELICHH.

3aganne no teme 8

Onuire CTPYKTYpPHBIE METO/BI pa3pelieHust KoHIHKTOB.

3aganue no reme 9

Omnuumre MOTHBALIHKIO C YIETOM KYJIbTYPHBIX PA3IIHYMIA.

3ananue mo Teme 10

Omummre Kak CONMANBHAS OTBETCTBEHHOCTh BJIMSET HA OSKOHOMHYUECKHE IIOKA3ATENH
JEATEIbHOCTH OPraHu3aliH.

3apanue no Teme 11

Onnuure 0cHOBHBIE (PakTOPbI 3(PEKTHBHOCTH MEHEKMEHTA

3apanue no teme 12

Ormine npouece opraHn3anHOHHOT0 KOHTPOJIS.

Qonn  ouenounsix matepmanos  (®OM) s mpoBejeHMS  aTTECTALMHU YPOBHS
ChOPMUPOBAHHOCTH KOMIIETEHIHH O6YYAIOUMXCA 10 UCIATUIHHE ohopmnsercst OTHENbHBIM
JOKYMEHTOM.

6. YYAEBHO-METOJNYECKOE U NH®OPMAIIMOHHOE OBECIIEYEHUE
AUCLHHUITIJIMHBI
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6.1. KnuroofecneueHHocrnb

HaumeHoBaHHe NUTEpaTyphbl: aBTOP, HA3BAHUE, BHJ Ton KHHIOOBECITEYEHHOCTb

M3AaHWA, N30aTe/bCTBO H3daHMA
S Hannuue B anextpontom katanore S5C

OcHoBHas nuTepaTypa

1.Buxanckuit O.C., Haymos A.HM. Menemxment: VuebHux. - 2019 http://znanium.com/catalog/product/988768
6-e u3a., nepepab. u gomn. - M.: Maructp, HUL] HHOPA-M

2. Menemxment: yuebunx/ O. C. Tanonosa, JI.C. 2019 http://znanium.com/catalog/product/1032618
Hanunosa, 10.10. Yununenok. - M.: PHOP: HHOPA-M

3.Eropuinn A.T1. OcHOBLI MeHEKMEHTa: YueOHHK. — 3-¢ 2018 http://znanium.com/catalog/product/916114
usl., nepepad. n pon. — M.: UHOPA-M
4. Meuemxment. [Npaktukym / lepunkosa M.H., - 2-e u3n. - 2017 https://znanium.com/bookread2.php?book=10
M.:IOHHUTH-TAHA 28776

HonosnHuTenbHas quTepaTypa
1. Xoxnosa T. [1. Teopus mMeHeKMeHTa: HCTOPHS 2018 http://znanium.com/catalog/product/920548
ynpaeienueckoii Merciu: Yuebuuk. - M.: Maructp, HHLL
HH®OPA-M
2 Menemxment:  YueOHHK AN CTYJEHTOB  BY30B, 2015 http://znanium.com/catalog/product/8§76945

00yuaroUxes Mo IKOHOMHYECKHM CIELMaNbHOCTAM, [0
nanpasiennio "Menemxment" / [Mox pex. Makcumuos
M.M., - 4-e u3n., nepepab. u gomn. - M:IOHHUTHU-TAHA

4 MenemxmenT: Bek XXI: ¢6. crareii / nog pea. O. C. 2019 https://znanium.com/bookread2.php?book=98
Buxanckoro, A. M. Haymosa- — M. Maructp : HHOPA- 2621

M

5.baunos A.O., ¥rpiomosa H.B. Teopus meHeikMeHTa. - 2018 http://znanium.com/catalog/product/512829
M.:dawkos 1 K

6.2, [lepuoanyeckue H3IaHHA

. «Bectux MI'Y. Cepus «Menemxmenty (https:/istina.msu.ru/journals/4699767/)

- «Becrnnk CII6I'Y. Cepus «Menemxmenty (hitp://www.vestnikmanagement.spbu.ru/)
. «Koprioparusnas KysTypay (SIngexce: Hammocs 33 Teic. pe3yasTaToB (yandex.ru)

. Kypunan "Menemxment B Poceun u 3a py6eskom” (mevriz.ru)

- «IIpoGieMbl TeOPUHU ¥ MPAKTHKH yIpaBieHHs» MexXIyHapoIHblif sxypHan (ptpmag.ru)
. «Poccuitckuil XypHan MeHeDKMeHTay (Spbu.ru)

(o R O S

6.3. UnTepueT-pecypcebl

I. www.iprbookshop.ru/  (Onexrponno-6ubmnoreunass  cucrema  [PRbooks — HayuHo-
o0pasoBatenbHbIi pecype Ul peluenus 3anad o0yuenus B Poccuu i 3a pyGerxom)

2. www.cfin.ru (Kopnoparusnslit MeHekMeHT — Teopus u npakTuka (MHAHCOBOrO aHAJIN3A,
HHBECTHIMH, MEHE/DKMEHT, (PMHAHCEL, JKYPHATBI M KHUTH, OH3HEC-TUIAHBI PEAbHBIX TPeAIPUSITHIA,
NpOrpamMMbl HHBECTHIIHOHHOIO aHAIN3a U YIIPaBJICHUS IIPOSKTAMU, MAPKETHHT M PEKIaMa)

3. www.iteam.ru (ITopran iTeam — TeXHOIOr I KOPIIOPATHBHOTO yIIPABIICHHs)

4. www.znanium.com DJ1eKTpOHHO-6MGIHOTE HAs cCHCTEMA

5. https://biblio-online.ru/ Dnexrponnas 6ubanorexa. 71 By30B U Cy30B.

6. Uk  JIOKYMEHTATBHO-UCTOPHYECKHX (DHIBMOB «PycCKHil  JOKOMOTHBY: Hctopus
dKkoHOMHYecKkoro dyna B Pocenmn. Py6exx XIX — XX BB.: KomrexuuonHoe wusmanue / ABTOPEI
cuenapus B. Poxotos, E. Ko3zenkoga.

7. MATEPUAJIbHO-TEXHUYECKOE OBECIHEYEHUE JUCIUIJIUHBI

B kavectse MaTepHanTbHO-TEXHMYECKOro OO€CIeuEHHsl MUCIMIUIMHBI  YKA3BIBAETCS
HeoOxommMOe 1 OOy4eHHs JIMLEH3HOHHOE MPOrpaMMHOE OGecrevueHHuil, obopynoBauue,
ACMOHCTPALMOHHbIE NPHOOPLI, MyJIbTHMEMIHbIE CPENCTBA, YUeOHbIE (PUIbMBL, TPEHAKEPHI, KAPTHI,
[I/IaKATEL, HATAAHBIE 0COOUS; TPEOOBAHMS K ayXUTOPUSM — KOMITBIOTEPHBIE KIACCH], CHELUATBHO
000py/I0BaHHbIE AYAUTOPHE U Ta6OPATOPHH U T.1
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PaGouyio mporpammy cocraBun k.5.H. Epibiruna E.T, W
(PHO, nomxkHocTs, no;hmm:)

Penenszent
(mpencraBuTens paboTomATE ) [fﬁf” /(Z( /r{,///{ d"/f))(// EL 0. "ff/@/ /%{ !/d( (//L’E’
(meeTo paﬁonr ’,E!.O’(‘H{HOCTI: CDP{ HCB‘)’M ( / ;/7 (/

[Tporpamma pacecMmoTpeHa 1 ogo0peHa Ha 3acelaHuy KadeIpsl ot
IIpoToxon Ne 18 ot 30.06.2021 rona -

3asexyromuit kagenpoit MHuUMP n.5.1. [Tonsynosa H.H.
(PHO, moanuces) ///

Pa6oyas nporpamma paccMoTpeHa u ogobpena g o
Ha 3ace/laHuU yueOHO-MEeTOINYeCKOH KOMHCCHU HallpaBIeHHS }a! U4 ) f (j't@'l-LL_LuLQ(!LL(L

ITpotoxon Ne 10 ot 01.07.2021 roma J N - 4
@94 juwq Skl Jo 4.
o/ L gucp) Jay { bJu

HPEHCGHaTeHB KOMHCCHH
(d)ﬁ() noﬂ}KHDc}b nounnh)




JIMCT IIEPEYTBEPKJIEHUSI
PABOYEN ITPOT'PAMMBI U CLHUTIIIAHBI

Pa6ouast nporpamma onobpena na 2284 - AO2 4 yueOHBIit roj
ITpotokon 3acemanus kapeapet No 77 ot F4-£4 2% rona

3aBenyromuit kadeapoi c%“dgy

Pabouas nporpamma ono6pena Ha yueOHBIH roj
[Iporoxon 3acenanus xahenpsr No or roaa
3aBenyromuii Kadgeapoi

PaGouas nporpamma onobpena Ha yueOHBIH roj
I[Iporokon 3acenanus kademper Ne oT roaa

3aBenyromuii kadeapoi

PaGouas nporpamma oz06pena Ha y4eOHBIi rof

[IpoTokon 3acenanus kapempsr Ne oT rozaa

3aBenyromuii kadeapoii
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JUCT PETUCTPAIUN U3MEHEHUI
B padouyl0 MPOrpamMmy AHCLMILTHHEL

«MeHemrmeHT)
00pa3soBaTeNbHOM NporpamMMel HaNpaBieHus noarotosky 38.03.01
DKOHOMHKa
Homep Brecenbl nsmenenus B yactu/pasaensi Henonuurens OcHoBaHue
H3MEHEHHSI paboueit nporpammel OHO (HoMep u marta npoTokona

3acenanus kadenpsi)

3asenyromuii kadepoii /

Hodnucs DQHO
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