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1. HEJIM OCBOEHUA U CHUITJIMHBI

Lenbt0o OCBOEHHWS IUCHUIUIMHBI YTpPaBJICHHWE TMPOEKTaMHU SBIACTCS (POpPMUpOBAHHE Yy
CTYJIEHTOB CHCTEMATU3UPOBAHHBIX 3HAHWW, YMEHUH, HABBIKOB YIIPABJICHUS IIPOCKTAMU HA OCHOGE
COBPEMEHHBIX KOHLICTIIINM, CTAaHIapTOB, METOJI0B, MHCTPYMEHTOB MEHEKMEHTA IIPOCKTOB

3agauu:
- O3HaKOMJICHHE CTYIEHTOB C 0a30BBIMH TOHSATHSIMHU YIPABJICHUS MPOEKTaMH, MOPThEnsIMu
IIPOEKTOB, IPOTpaMMamMy,
- U3yuY€HUE OCHOBHBIX IIOJIOKEHUH YIPABIICHUS [IPEIMETHBIMU 00JaCTSIMU IPOEKTOB;
- U3y4Y€HHUE TOJXOJO0B U TEXHOJIOTMH K (POPMHUPOBAHUIO CHUCTEMbI YIPABIECHUS NPOEKTaMU B
OpraHu3anusx;
- (¢dopMUpOoBaHHE YMEHUN pa3pabOTKU JOKYMEHTAILIUHU IO YIIPABICHUIO IPOEKTAMU;
- (¢opMupoBaHME YMEHHH pa3pabOTKM IUIAHOB  YIpPABJIEHUS NpPEIMETHbIMU O00JacTIMU
MIPOEKTOB;
- TpuoOpeTeHHE HABBIKOB YIIPaBJICHUS PEAMETHBIMU 00JIACTIMU IPOEKTOB;
- OBJIaJIeHME HaBbIKAMHM IUIAHUPOBAHUS MPOEKTOB C TIOMOMIbIO CHEIHATU3UPOBAHHOTO
MIPOTPAMMHOTO 00€CTICUeHHS.

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII
JucuuninuHa YnpaBieHHe MPOeKTaMU OTHOCUTCS K 00s3aTeIbHBIM JUCIMILIMHAM 0a30BOM 4acTH.
IIpepexBu3nTHl JUCHUILIMHBL: «OpraHu3anus u ynpasieHue OuzHecom», «OCHOBBI yIIpaBI€HYECKON
NeATeIbHOCTI»

3. IJTJAHUPYEMBIE PE3VJIBTATBHI OBYUYEHMUS 1O JUCHUIITIMHE
[Inanupyemble pe3ynbTaThl OO0ydeHHMs] 10 JAWCUUIUIMHE, COOTHECEHHbIE C IUIaHHUPYEMbIMU
pesyabratamu ocBoeHus OITOIT

Koo dopmupyemvix | Yposenn Inanupyemoie pesyrbmamsl  00yuenus no OUCYUNTIUHE
KOMI’lemeHl/;l/lﬁ 0CBO€HUA xXapakmepusyrujue smarbvl qbopmupoeanuﬂ Komnemenuuﬁ
KomMnemeHyuu (noxawmeﬂu 0CBO€HUA Komnemem;uu)

(TIK-1) YACTHUUHbBINH | 3nams:

CIOCOOHOCTBIO COOpAaTh COCTaB M HA3HAYECHUE HKOHOMHYECKUX M COIMATBHO-

u aHAJTM3UPOBATh SKOHOMHUYECKUX  IOKa3aTeliel, XapaKTepU3YIOIIUX

UCXOJIHBIC JTAHHBIC, NS TEeITHHOCTD XO3SICTBYOITIX CyOBEKTOB

HEO0XOIUMBIC JUISt 9KOHOMUKH;

pacuera Ymems:

YKOHOMHUYECKUX u coOpaTh W TPOAHAIM3UPOBATH HCXOJIHBIC JIAHHBIE,

COIMAJTLHO- HEOOXOJUMBIC JUIsI pacdyera HSKOHOMHUYECKUX WU

HKOHOMHUYECKUX COILIMANIEHO-9KOHOMHYECKUX IOKa3aTeNeH,

nokaszarelei, XapaKTePU3YIOIIUX JICATEIIbHOCTh  XO3SHCTBYIOIIUX

XapaKTePU3YIOIIUX CyOBEKTOB IKOHOMUKH;

JeATELHOCTh Bnraoems:

XO3SHCTBYIOMIHX crocobamu cbOopa M METOJaMH aHajiu3a HMCXOJHBIX

CyOBEKTOB JTAHHBIX, HEOOXOJUMBIX ISl pacyeTa SKOHOMUYECKUX
U COIMATIbHO-PKOHOMHYECKUX noKazarene,
XapaKTePU3YIOMINX JIEATENBHOCTh XO3SMCTBYIOIINX
CyOBEKTOB YIKOHOMUKH.

(TIK-10) YaCTUYHBIA | 3Hamb:

CIOCOOHOCTBIO OCHOBHBIC TPUHIIMITBI OPraHU3alid MapKETUHTOBBIX

MCIIOJIb30BaTh TUIS KOMMYHHUKAIIHH, COBPEMEHHbBIE TEXHUYECKUE CPECTBA

pelieHus CBS3M W  Tepellayd  JaHHBIX, BO3MOXHOCTHU
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KOMMYHUKaTUBHBIX UHPOPMAIMOHHBIX ~ CHUCTEM U TEXHOJIOTUH B
3a1a4 COBpPEMEHHEIE 3KOHOMHUKE;
TEXHUYECKUE CPEACTBA Ymemy:
u I/IH(i)OpMaI_[I/IOHHBIe MNPUMCHATH COBPCMCHHBIC TCXHHUYCCKUC CPCACTBA U
TEXHOJIOTUH WHOOPMAIMOHHBIE  TEXHOJOTHUM  JUIsl  PEIICHUS
KOMMYHUKaTUBHBIX 3a71a4 B 3KOHOMHYCCKOM
JIEATEIIBHOCTU MPEANPUATHN U OpraHu3aluid;
Bnaoemos:
COBPEMCHHBIMH HH()OPMAIIMOHHBIMA CUCTEMAaMH U
TEXHOJIOTUSAMHU JUI PELIEHUs KOMMYHUKATUBHBIX
3a/1a4 B DKOHOMHYECKOMN NIEATEIBbHOCTH MPEIIPUITHI
Y OpraHu3alui. .
4. OB BEM U CTPYKTYPA JUCHUITJINHBI
TpynoeMKOCTh AUCHMILTUHBI COCTABIIAET: 4 3a4eTHbIC €IUHULIBI, 144 vaca
dopma 00yuyeHuUs1 —3a04Has (ycKopeHHOe o0yyeHue Ha 6aze CIIO)
KonTakTHas pabora DopMbl
o0yJarommxcs E TEKYIIETO
C MeJaroruyecKuM ol E e KOHTPOJIS
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1 Baenenue B ynpaBieHue NpOeKTaMu 4 20 | 0,5 5 0,5/100
2 [Iponecce! ynpaBieHus IPOSKTaMHU. 4 20 0,5 10 0,5/100
Wunuunanys, niaHupoBaHue,
HCIIOJIHCHUE TIPOCKTa
3 YnpasneHue copep:kaHueM MPOeKTa 4 20 05 |1 10 1,5/100 PefiTuHr-KOHTpPOIH
Nel
4 YnpasneHue NpoeKToM IO BpEMEHHbIM | 4 21 1 1 10 2/100
napaMeTpam
5 YnpaBneHue CTOMMOCTBIO U 4 21 1 1 10 2/100
TIIOCTaBKaMH B IIPOEKTE
6 VrpasieHue puckaMi 1 KaueCTBOM 4 21 1 1 15 2/100 Pelitunr-kontponn
MPOEKTA Ne2
7 YnpasneHue nepcoHaIoMm, 4 1 0,5 15 1,5/100
CTEWKXOIIEPAMH, KOMMYHUKALIUIMU 22
MPOEKTA
8 KopnoparuBnas cucrema u cranaaptsl | 4 29 0,5 10,5 15 1/100
YHpaBJIeHUsI IPOEKTaMU
9 [IporpammMHuoe obecrieueHre 4 22 0 1 15 PeliTunr-kouTponn
yIpaBlIeHHUS MPOCKTaMH Ne3
Bcero 3a 4_cemectp: 6 6 105 Ok3ameH (27)
Hanuuue B qucnuniaune KIT/KP HET
Hroro no aucuumivHe 6 6 105 Dk3ameH (27)
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C()}Iepmafme JeKIMOHHBIX 3aHATHM 10 U CHUILINHE

Tema 1 BBeneHue B ynpasJieHHe IPOEKTAMH
OCHOBHEBIE IIOHSTHS: IIPOCKT, YHNPABJICHUC IPOCKTOM. TpeyFOJ'ILHI/IK MPOCKTA. HpOGKT B CHUCTEMC YIIPAaBJICHUA 0pl"aHPI3aHPIeﬁ.
PoneBast cTpykrypa mpoekra. OCHOBHBIE IOHSTHS: IIPOTrpaMMa, YIpaBIEHHE NporpaMMoi IpoekToM. OCHOBHBIE IMOHSTHS:
l'[OpT(i)eJ'[b MPOCEKTOB, YIPABJICHUC HOpTCbe.HeM. OpFaHI/I3aL[I/151 MPOCKTHOI'O YIPAaBJICHUA. I/ICTOpI/ISI pa3BUTUSL TPOCKTHOI'O
YIIPaBJICHUS.

Tema 2 IIponeccel ynpapiaeHusi npoektamu. UHNIuanus, iaHMpoBaHue, HCIIOTHEHHE MPOeKTa
[IporeccHbIi OIX0M B YIpaBIeHNH IpoekTaMu JTarsbl ((assl) ynpasierns npoextamu. Kiraccudukarms npoektos. [Iponeccs
WHHUIAIUN. HpOL[CCCBI NJIaHUPOBAHUA. HpOL[CCCBI UCIOJIHCHUA U KOHTPOJIA. Hpoueccm 3aKpLITUS ITPOCKTA. IIOKyMeHTI;I
TPOLIECCOB YIPABJICHUS POCKTAMMU.

Tema 3 YnpasJ/ieHue coiep:KaHUeM MPOeKTa
[onsiTHe «conepikanue mpoekTay. [Iporecchl ynpasieHus coaepskanueM mpoekta. COop TpeOOBaHUIT 10 CONEPIKAHHUIO.
Onncanne cogepkanns. CTpyKTypa JeKOMIO3MIMH padoT mpoekTa. [1o1xoap! 1 IpHHIMIEI pa3padoTKU CTPYKTYPHI
JCKOMITO3UITUN pa60T MPOCKTA. praBJ'IeHI/Ie COICPIKAaHUEM IIPOCKTA.

Tema 4 YnpasieHne NpoeKTOM [0 BpeMeHHbIM apaMeTpam
Bpemennslie mapamerpsl ipoekta. [Iporeccer ynpasnenns cpokamu poekTa. OmnpeenieHue oneparyi (3a1ad) IpoeKTa.
WuctpymeHTs onpeienieHus onepauuii npoexra. OnpeaenaeHue Mociea0BaTeNbHOCTH onepanuid. Bunel csseil. CereBas Moaens.
OueHka JUIMTeNIbHOCTH onepauuii. Pacnucanue npoexra. Jluarpamma ["anTa. YnpasieHue pacnucaHueM rnpoekra. Meron
KPUTHYECKOTO ITyTH B YIIPABJIEHHN CPOKAMH IIPOEKTA.

Tema 5 YnpaBieHue CTOUMOCTHIO M IOCTABKAMH B NPOEKTE

Hpoueccm yrapaBJICHHUSA CTOUMOCTBIO IIPOCKTA. Ouel—nca CTOUMOCTH. HJ’IaHHpOBaHI/Ie 610}1>KCT3.. lepaBneHHe CTOUMOCTBIO
MpoeKTa. YIpaBJIeHHEe OCBOCHHBIM 00BEMOM.
[Ipenmernas rpynmna 3akynku. [InanupoBanue 3akynok. Tunsl kKOHTpakToB. OcCylIecTBIEHHE 3aKyIOK. YIIpaBICHUE 3aKYIOYHOH
JACATCIBbHOCTBIO

Tema 6 YnpaBiieHue puckaMi 1 KavyeCTBOM MPOEKTa
HOHHTI/IC KadecTBa U ynpaBnel—mﬂ Ka4eCTBOM HpoeKTa. Hpoueccm praBJ'[eHI/IH Ka4eCTBOM B l'[pOCKTaXZ l'IJ'[aHI/IpOBaHI/Ie,
06€CH€‘~I€HI/IC, KOHTpOJ’[B. I/IHCprMeHTBI ynpaBneHm{ Kau4eCTBOM l'IpOGKTa.
[onsrue «pucky». Knaccudurkanms puckoB npoekTa. AHaIU3 U OL[CHKA PHCKa MPOEKTA. Y paBJeHUE PUCKAMH

Tema 7 YnpasieHue epcoHAJIOM, CTEHKX0J1epaMH, KOMMYHHKALUSIMH IIPOCKTA
[poreccr! yrpaBieHus 4e0BEUSCKUMH pecypcaMu npoekra. dopMupoBaHne KOMaH Bl IPoeKTa. Pa3BuTne KoMaH bl IPOSKTA.
MortHBals 4JICHOB KOMaHIbI PoeKTa. JInAepCTBO B yIIpaBieHH! MpoeKToM. Paspenenre KOoH(INKTOB B KOMaHe.
[NonsTHe U BUABI CTeHKX0NAepoB npoekTa. CyIHOCTh YIIpaBiIeHHs CTEeHKXonaepaMu IpoekTa. MneHtudukanus u panxupoBaHue
cTeiikxonnepoB. Buapl ctpareruii B3auMmoneiicTBus co crekxongepamMu. MeTosl pealu3aliy CTpaTeruil B3auMoaeCTBYS.
[Iporeccs! yrpaieHus KOMMYHHKALUAME B TipoekTe. [InannpoBanne koMMmyHuKanmii. KaHaisl 1 MHCTpYMEHTBI KOMMYHHKAIIHH.
Bup! npoeKTHBIX COBEILaHUI.

Tema 8 KopnopaTuBHasi cucTeMa U CTAHAAPTHI YIPaBJIeHUS MPOEeKTAMHU
[IpoexTHBIf U HENPOEKTHBII MOIXON K YIpPaBIEHHIO NMpoekTaMu. HazHaueHHe KOpHIOpAaTUBHOM CHUCTEMBI YIPaBICHUS MPOEKTAMH
(KCVYII). Oranst coznanus KCYIL Mogaenu 3penocTu yrpaBieHHs NPOSKTaMH B OpraHM3alvy. BUmpl opraHH3alHOHHBIX CTPYKTYP
yIpasieHus npoekramy. OyHKIMU MPOEKTHOTO KOMHTETa U KypaTopoB MpoekToB. OyHKIuKM mnpoekTHOro oduca. KopriopatupHsiit
cTaHjapT ynpasieHus npoextamu. Ilonroropka mnepcoHana B obilacTH ympaBieHHs npoekramu. OmnpeneneHue TpeOOBaHME K
MH(POPMALMOHHOI CHCTEME YIPaBIEHHs IPOSKTaMHU.
OCOOEHHOCTH CTaHAApTOB B MEHEMKMEHTe. BUIbl cTaHapTOB ympaBiieHHs NpoeKTHOH aesrenbHOcTh. Cranmapr ['OCT P MCO

21500-2014. Craumaptst PMBoK. Crammgaptst Prince 2 u P2M.

Tema 9. [lporpammHoe obecnieyeHue ynpaBjieHUs1 IPOEKTAMHU
Hasnauenne I1O ympasnenus npoekramu. OOmias xapakrepuctrka u (yHkumonan MSProject, Primavera, Spider.
Cucremsl ynpasienus: npoekTHoil pestensHocThi0o AJIBAHTA. Kputepun Boioopa [1O ams ynpaBieHus: MPOEKTaMH B
opranm3anun. O0ydeHue mnepconHana.

Conep:xaHue NPAKTHYECKUX 3aHATHH MO JUCHUILIHHE

Tema 1 BBeneHue B ynpaBiieHHe MPOeKTAMH
Lenv 3anamus. I3ydnTh OCHOBHBIE MTOHATHS YIPABIEHUS IPOSKTHON JESITENbHOCTBIO.
CodeprcaHue 3aHAmMusA. Vcrionb3ysl MpUMepbl Pa3INYHBIX MPOSKTOB PACCMOTPETh OMpENeeHUs MPOeKTa, MPOrpaMMbl, MOpTQens
mpoekToB. OLEHUTh pOJIb MPOEKTOB B JAEATEIBHOCTH OpraHu3anuu. OOCyIUTh Ha MpUMEpax CBA3b NMPOEKTHOW NEATeNBHOCTH C
peanuzanMen CcTpaTeruyd OpraHu3alMid M MEepexo] OT YINPaBICHUS OTACIbHBIMU MNPOEKTAaMH K YIPaBICHUIO TNPOrpaMMaMu U
noprdensimMu TpoekToB. Ha mprumepe 03HAKOMHTBCS C PONSMH YYaCTHHKOB MPOEKTHOW AesTedbHOCTH. OOCYANThH 3Talbl pPa3BHTHUS
IIPOEKTHOTO yIIPaBJICHUSA.

Tema 2 IIpouecco! ynpasJieHust npoekTamu. MHUIuanusi, IVIaHUPOBaHMe, HCIOTHEHHE MPOEKTA
Lenv 3anamus. V3ydnTh TPOLIECCHBIM MOAXOA M OCHOBHBIE MPOIECCHI YNpaBieHHs mpoekTaMu OCBOUTH pa3pabOTKy OCHOBHOTO
JIOKyMEHTa MHULIMALAN IIPOEKTa — yCTaBa IPOCKTa
Cooeporcanue 3anamus. O6CYIUTh Ha IPEMEPaxX OCHOBHBIE COCTABIIAIOIINE MPOIECCHOTO MOAX0/a K YIIPABICHHIO IIPOSKTaMH.
Beinenuts rpanuiisl Gpas yrpasinenust mpoekTami. [IpoBectr KiacCH(DUKAINIO TPOSKTOB, MPEIOKEHHBIX MPEoaBaTeIeM.
PaccMotpeTh coneprkanue mpoIeccoB pa3HeIX (as.



3aganne st padoThl B MAJIBIX FPyIIIax:

Hcnone3ys maTepuan JeKIUUHA HOATOTOBBTE YCTaB IPOEKTA, IUIAH NMPOEKTa M IMPHKA3 3allycka MpPOeKTa IO
TIPE/ICTaBICHHOMY 00pa3iy. Pe3ynbTaTel MpencTaBisIFOTCS BCE TpyINIe, MPOBOAWTCS HMrpa «3aceJaHdue HMPOEKTHOTO
KOMHTETa.

Tema 3 YnpasieHue cogepaanneM MpoeKTa
l[e./lb 3aHAMUA. HSy‘lI/ITB TIIOHATHUC «COACPIKAHUEC IIPOCKTA, IPOLICCChI YIIPABJICHUS COACPKAHUEM, OBJIA/ICTh HABBIKaAMU
Pa3paboTKu CTPYKTYPHI IEKOMIO3UIIMU paboT MPOeKTa .
Cooepoicanue 3anamus. Ha npumepax pasindHbIX MPOCKTOB OOCYIHUTH CMBICI TIOHATHS «COACPIKAaHHIE MPOEKTa», COCTaB 1
CTPYKTYPY IPOLIECCOB YIIPABICHHS COJEepKaHNEM IpoeKTa. PaccMOTpeTs NCTOYHUKH MH(POpMAUK 10 cOopy TpeOoBaHMUIA IO
COZICPIKAHUIO.
3aganue 1g padoThl B MAJIBIX IPyNIaXx:
Hcnonp3ys marepuan jeknuii pazpadorat CJIP mpoekTa MO yKa3aHWIO MPEMoIaBaTeNisi B MPEAMETHOM H 3TAITHOM
BapuaHTax. OOCYIUTh PEUMYIIECTBA KaXJI0r0 BapHaHTA.

Tema 4 YnpaBieHne NpoeKTOM [0 BpeMeHHbIM apaMeTpam
Lenv 3ansimusi. VI3yqnthb, NPOLECCHI, METOBI 1 HHCTPYMEHTBI YIIPABJICHHs BpEMEHHBIMH ITapamMeTpamu npoekra. Osiadems
HABBIKAMU PACHEmA U ONMUMUZAYUL 6DEMEHHBIX NAPAMEMPO8 NPOEKMd
Cooeporcanue sansmus. OOCysHcOeHue NOHsmMuti; 6PEMEHHbIE IapaMeTPbl IPOEKTa, HPOLECCH! yIPAaBICHHS CPOKaMHu Hpoekta. Jls
KOHKPETHOI'O ITPOEKTa OCBOCHUE METOAUKU ONIPEACIICHUSA OHepaLH/Iﬁ NPOCKTAa U UX TIOCIIEN0BATEILHOCTH OHepaHI/Iﬁ,
npeaACTaBJICHUS ITPOCKTa B BUAEC ceTeBoi MOJICIIN.
Peurenrie 3a/a4 110 pacueTy BpEMEHHbIX TapaMeTpoB MPOEKTa ¢ mpenoaasareneM. CocTaBIeHHE PACIIMCAHHUS IPOEKTA.
I/IHI[I/IBI/II[yaJ'lLHOC penieHue 3aaa4q 1o pacu€Ty BpEMEHHBIX IapaMETPOB IIPOCKTA.

Tema S YnpasJjieHHe CTOMMOCTBIO M IIOCTABKAMM B IIPOEKTE
Lenv sanamus. V3y4nTb TEPMUHOJIOTHIO, IMPOLECCH YHNPABIEHHUS CTOMMOCTBIO IPOEKTA, MPOLECCHl YNPABICHUS 3aKyNKaMu
TIPOeKTa
Cooeparcanue sansmus. Ha mpumepe NIpoekTa paccMOTPETh BApUAHTBI OLEHKA CTOMMOCTH. V3ydnTh BapuaHThl —Oromkera
npoekra. M3yuuTs nporece ynpaBlieHHs CTOMMOCTBIO IIpoeKTa. PelieHne 3a1a4 1o MeToy OCBOGHHOT0 00beMa.
W3yunTh mporiecc miIaHupoBaHUe 3aKylmoK. Ha KOHKpEeTHOM IpuMepe paccMOTPETh ajJbTepHATHBBI — KYITUTh HIIHM IIPOM3BECTH, C
pa3paboTkoii 000ocHOBaHMs aybTepHaTUBBL. OOCYIUTH NMPEMMYLIECTBA M HEJOCTATKH OCHOBHBIX THIIOB KOHTpPAakToB. M3ydnTh
BO3MOJKHOCTH OCYILECTBIICHHS 3aKyIIOK C Y4€TOM aKTHBOB OpraHU3alMK ¥ ()aKTOPOB OpPraHU3aLMOHHOH CPe/ibl.
Tema 6 YnpapjieHue pUCKAMM M Ka4eCTBOM IPOEKTa
Lenv 3anamus. VI3yduTh MpoLieccsl M OBJIaJeTh HABBIKAMM YIIPaBJICHHS KaueCTBOM IPOEKTA, YIPABICHHUS PUCKaMHM IIPOEKTa
Cooeparcanue sansmus. Bonpocs! Ui 00CyXIeHUs Ha IpuMepax NpoekTos: IToHsTHe KayecTBa U YIIPaBJICHUS Ka4eCTBOM
npoekra. [Iporecch! yrpaBiieHUs Ka4eCTBOM B IPOEKTaX: INIAHUPOBaHKE, 00ecliedYeHNe, KOHTPOIIb. PeleHne kelcoB 1o
MPUMEHCHUIO HHCTPYMEHTOBYIIPABIICHHS KA4€CTBOM IIPOEKTA.
IMonsTue «pucky». Knaccudukauus puckoB npoekTa. PenieHne keiicoB o aHaiIu3y U OLeHKe pucka npoekra. O0cyxaeHue
METOIOB YIIPaBICHHS PHCKAMH.
Tema 7 YnpasieHue epcoHaJIOM, CTEKX0JAepaMHi, KOMMYHHUKALMAMH IPOEKTA
Llenv 3ansamus. V3y4nThb npoLecchl ¥ OBJIAJICTh HABBIKAMM YIIPABJICHHS YEJI0BEYECKUMH PECYpCaMH IPOEKTa, YIpaBIeHHs
CTEMKXO0M1epaMH 1 KOMMYHHUKALUSMH B IIPOEKTE.
Cooeparcanue sansimus. Borpocs! Ui 00CyK/IeHUs Ha IpuMepax npoekTos: IIpouecchl yrpaBieHHs YelI0BeUECKUMH pecypcamMu
npoekra. dopmupoBaHre KoMaH bl IpoekTa. PazBuTre komMaHabl IpoekTa. PemieHne keiicoB o NPUMEHEHHIO HHCTPYMEHTOB
MOTHBALIMHU YIEHOB KOMaH/IbI IPOEKTA, Pa3pEICHHIO KOH(IIMKTOB B KOMaH/IE.
[onsTre U BUIBI cTeiikxom1epoB npoekTa. CyIIHOCTh YIIPaBIeHUS CTeHKXonAepaMy poeKkTa. PemeHne keiicoB Mo NpUMEHEHUIO
HHCTPYMEHTOB HICHTH(HUKALMN U PAHXUPOBaHHs CTEHKXOJIIEPOB, BEIOOPY CTpaTeruii B3aUMOJIEHCTBHUS CO CTSHKXOJACPAMH.
Bomnpocs! ais o0cykaeHns Ha npuMepax mpoektos: [Ipoueccs yrpaBiieHUs KOMMYHHKAIUAME B ripoekTe. IlnanupoBanue
KOMMYHUKauid. KaHasbl 1 HHCTpyMEHThI KOMMYHUKaMid. Pemenre keiicoB 1o MIaHUPOBAHUIO U MIPOBEICHUIO MPOESKTHBIX
COBEIIAHUH.
Tema 8 KopnopaTuBHasi cucTeMa U CTAHIAPTHI YIPABJIEHUS MPOEeKTAMHU
Llenv 3anamusa. VI3yduTb CTPYKTYPY U MOAXObI K (POPMUPOBAHHUIO KOPIIOPATHBHOW CHCTEMBI YIPABICHHS IPOSKTAMH, H3Y4UTh 00I1e
XapaKTEePUCTUKH OCHOBHBIX CTaHIAPTOB YIPABICHHS IIPOSKTHOW JIEATENbHOCTBIO.
Cooeporcanue 3anamus. Bonpocsl s 00CyXIeHUS Ha MpuUMepax NpOeKTOB: IIpOeKTHBI M HENMpPOEKTHBIN MOAXOA K YIPAaBJICHUIO
npoekramMu. Ha3HaueHue kopmopaTtuBHOM cucteMbl ynpasieHus npoekrtamu (KCVYII). Otamsl coznanus KCYIL. Monenu 3penoct
yIpaBJIeHHs IPOSKTaMH B OpraHM3allii. BUIbl OpraHU3alMOHHBIX CTPYKTYP YIpPaBJICHHS NpPOeKTaMH. MUHH-Urpa 1o HPOBEACHHUIO
3aceiaHusl MPOSKTHOIO0 KOMUTETA C y4acTHEM PyKOBOAMTENEH nmoapasaencHuii oprerpykTypsl KCYII
OCOOCHHOCTH CTaHAApTOB B MEHEMKMEHTe. BUIbI CTaHIapTOB ympaBiieHHs NpoeKTHOH aesrenbHOCcTh. Cranmapr ['OCT P MCO
21500-2014. Craumaptst PMBoK. Crangaprsr Prince 2 u P2M.
Tema 9. IlporpammHoe o0ecnieyeHue ynpaBiaeHUus MPOEKTAMHU
Llenv 3amamus. VI3yduTh CyliecTBYyOIIEe NPOTPaMMHOE OOECHEeYEHHE YIPABICHHS MPOSKTHOW JIEATENBHOCTIO, MPHOOpETeHne
HaBBIKOB HCIIONB30BaHMs creruanu3upoBantoro I10 B yrpaBleHUH IPOESKTaMK
Cooeporcanue 3anamus. Bompocel mnst obcyxnenusi: Hasnauenme I[1O ympaBmenuss mpoextamu. OOmas XapakTepuCTHKa U
¢dyaxmmonan MSProject, Primavera, Spider. Cucremsr ympasienus npoekTHoit gestenbHocTbio AIIBAHTA. Kpurepun Bsi6opa 10
IUIS  yOpaBieHHss NpOeKTaMd B opranmsanmu. OOydeHme mnepcoHana. M3ydeHne ocHOBHOro ¢ynkumonanraMSProject wa
JIEMOHCTPAIIMOHHOM POJIHKE. BBIMOIHEHE HHIMBHUIya IbHBIX 38 IaHHH 0 IUTaHUPOBAHHUIO paciucanus mpoekra B MSProject

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MH



6

B npenonaBannu auctuminabl «KopropatuBHbie (prHAHCHD) HCTIONB3YIOTCS pa3HOOOpa3HbIE

06pa3OBaTeJIBHbIC TCXHOJIOTMM KaK TpaJulIUOHHBIC, TaK W C MNPUMCHCHHUCM AKTHBHBIX H
HHTCPAKTUBHBIX MCTOIOB 06y‘-I€HI/I$I.

o =

oo

COTPROOTPEONTNO LOTUP®OTRNOAOTR AOOTRUIOTPRAROTP WROTHN

AKTHBHBIC U HHTECPAKTUBHBIC METO/IbI OOYUCHHS:
- WutepaktusHas aekiwust (tema Ne 1, 2, 3, 4, 5, 6, 7, 8, 9);
- I'pynnoBast muckyccust (tema Ne 2, 3, 4, 7, 9);
- Pa36op koHKpeTHBIX cuTyaruii (Tema Ne 2, 5, 6, 9).

6. OHEHOYHBIE CPEJACTBA JISl TEKYIIEI'O KOHTPOJISI YCIIEBAEMOCTMU,
IMPOMEXYTOYHOM ATTECTAIIMM IO UTOT'AM OCBOEHU S TUCIATLIIANHBI

1 YYEBHO-METOJIWYECKOE OBECIIEYEHUE CAMOCTOSTEJIbHOMN PABOTHI

CTYJAEHTOB

6.1. Tekyumuii KOHTPOJIb yCIIEBAEMOCTH

PeiiTuHr-KOHTpOJIBL Nel
MupoBoii Bank naer cienyromiee onpeaejieHue NPoeKTAa:
KOMIUIEKC B3aUMOCBSI3aHHBIX MEPOIPUSTHH, IpeAHa3HAYEHHBIX ISl IOCTH)KEHHUS B TeUSHHE 3aITaHHOTO NIEPHO/ia BpEMEHH 1 TIPH
YCTAQHOBJIEHHOM OFOJDKETE MOCTAaBJIEHHBIX 33/1a4 C YETKO OIpeJIeTIeHHBIMU LEIIMU
CHCTEMa, T.€. 3TO COBOKYITHOCTb 3JIEMEHTOB HIIU CBsI3€i MEX/ly HUMH, 00€CIeYHBAIOIast JOCTHKEHHE MTOCTABIICHHbIX LeTIeH.
OrpaHMYEHHOE BO BPEMEHH LIEJICHAIIPABICHHOE 3MEHEHHUE OTAEJIBHOM CHCTEMBI C YCTaHOBJIEHHBIMU TPEOOBAHUAMHU K KaUECTBY
PE3yNbTaTOB, BO3MOXKHBIMU PaMKaMHU Pacxo/a CPEACTB U crelu(pUIecKoil opraHusaruen
Yro HepepHO oTHOCHTEbHO CJIP
OT0 BepTHKaAIbHAS JIEKOMIIO3UIHUS pabOT NPOeKTa
DTO MHCTPYMEHT IIJIAHUPOBAHUS COZIEPIKAHHS IIPOEKTa
Hepapxuueckas cTpykTypa paboT IpoekTa
OT0 cucTeMa ynpaBJIeHNs! KOMaH/I0H IPOEKTa
YTo He BXOAMT B TPAAUIHOHHBII TPEYroIbLHUK NPoeKTa?
Bpems Ha BBITIOJIHCHHUE NTPOEKTA
Pucku mpoexra
BromxeT npoekTa, OCHOBaHHBIN Ha 3aTpaTax Ha PecypChl
Pesynbratsl. Llenun u 3anaun npoekra
Yka3arb, YTO BEPHO OTHOCHTEJIBHO IieJIeii MPoeKTa
OHHM MOT'YT HpeTeprieBaTh U3MEHEHHUS B Pe3ysIbTaTe BO3ICHCTBUI OKPY)KCHUS IIPOEKTA
OHH 0CTaIOTCS HEM3MCHHBIMH B IIPOLIECCE PEANTU3ALMU BCETO MIPOSKTa
OHHM MOTYT U3MEHATHCS JIMIIb Ha CTa/IMU PEaIH3alliM IPOeKTa
YT0 OTHOCHTCS K PU3HAKAM MPOEKTA
N3MEHEHHE, KaK OCHOBHOE COJIEP)KAHHE IIPOCKTa;
MIOBTOPSEMOCTh 33/1a4;
HEOrPaHMYEHHOCTH MPOIOIKUTEIBHOCTH IIPOEKTa,;
y3Kast (QYHKIMOHAJIbHAS HAIIPABJICHHOCTD;
KomaHpa ynpaBneHua NnpoekTom 3T1o
UseHbl KOMaH/Ibl IPOEKTA, HEIIOCPEICTBEHHO 3aHATHIE B YIIPaBICHUU
. I'pynma, KoTopas BHIIOIHAET PaOOThI 110 MIPOEKTY
JIMIIA WIK CPYIITBI, KOTOPBIE HANIPSMYIO HE CBSI3aHBI C MOMYYSHHEM WM MCHIONB30BaHUEM MPOAYKTA IpoekTa\
OJIpa3/ie/IeHHE, OCYILECTBIIAIOIIEE EHTPATH3ALUIO i KOOPIMHALIMIO YIIPABJICHHUS IIPUIIMCAHHBIX K HEMY IIPOEKTOB
B rpynny npoueccoB ynpasJieHHsI CO/lep:KaHHEM IPOEKTa BXOAUT MpoLece
Omnpenenenue onepaiuii (padbor)
OreHKa pecypcoB onepanui
Pazpaborka CIIP
3aka3yuK NPoeKTa 3T0
JIuno unu opraHu3anys, KOTopble OyyT UCHOJIB30BaTh HPOLYKT IPOEKTA
JIuno unu rpymmna Jui, npeiocTasiIsonas GUHAHCOBBIC PECYPChl — ICHIAMH HIM B HATYPAJIbHOM BBIPQKEHHHU — JJIs IIPOSKTa
JIuno, OTBETCTBEHHOE 3a YIIPABICHUE TPOSKTOM
JIuna wim rpymmsl, KOTOpbIE HANPSMYIO HE CBSA3aHBI C NOJIYYEHHEM WIIH HCIIOIb30BaHUEM IIPOJYKTa POEKTa, HO KOTOPHIE MOT'YT
MOBJIMATH HA XOJ] BBIIIOJTHEHUS TIPOEKTA
YTo U3 nepevncIeHHOr0 SIBJISIETCS OCHOBHOIT OTBETCTBEHHOCTHIO PyKkoBouTe 51 mporpaMmbl?
JlocTrkeHue BBITOJ] PO PaMMBbL
Co3aHne NpOLyKTOB BCEX MPOEKTOB, BXOSAIINX B COCTAB IPOrPaMMBbI
OrnpezenieHue neseil nporpaMmel
AJIMHUHUCTPaTUBHO-(DMHAHCOBAS MOJUICP)KKA PO PaMMBI
K ¢pyHKIusM NpoeKTHOro KOMHTETa He OTHOCHTCS
Y TBeprK/IeHHE/OTKIIOHEHUE TPOSKTHBIX HHUIINATHB
ITprocraHoBKa, NpeKpalieHHe MPOSKTOB
MOHHUTOPHHT BBINOIHEHHS IPa()UKOB IPOESKTOB
YcraHOBKa IPUOPUTETOB VISl IPOCKTOB
Yem 3aBepLuaercs Crausi MHHIMALUHI MPOEKTA
PaspabatpiBaercs YcraB mpoekTa
ITpOeKTHBIN KOMHUTET MIIM PYKOBOIHUTENb OPraHU3AINK YTBEPKIAIOT PEIICHHE O 3aIlyCKe MPOEKTa
PazpabateiBaercst C/IP mpoexra
3axazunk BeaaeT Mcenomauremo T3
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12. K xakomMy KOMIOHEHTY IPOeKTHOH /IeATeJIbHOCTH Hanbos1ee BEPOSITHO OTHOCUTCH cienyiomiee onucanne: CoBOKYNMHOCTh
HT npoexToB opraHu3anuu, TpeOyIOIMX MPHOPUTE3AMH U PacIpe/ieIeHHs] pecypcoB
IIpoext
IIporpamma
[oprdens
Hu onun u3 BapuaHToB
He siBJsieTcst 00s13aTeIbHOM YacThI0 onucaHus npouecca B PMBoK
Bxons! npouecca
WHucTpyMeHTBI U METOIBI IIpoLiecca
Crelikxonaepsl nporecca
Brixozs! npouecca
Yro 13 nepevncIeHHOr0 HeO0X0AMMO UMETh B BHAY IPH HCMOIL30BAHHH METO/1a OLIEHKH «I10 aHAJI0ram»?
VYcnoBus peanzalvy OLEHUBAEMOr0 U aHAJIOTMYHOT'O IIPOEKTOB
OKCIIEPTHEIH OMBIT OLEHIIUKA
[TapameTprdeckre TaHHBIE OLEHUBAEMOH PabOTHI
MHeHue pyKoBOIUTENS IPOEKTa
Kaxkmne u3 npeacraB/ieHHBIX poJieil MOTYT IPHCYTCTBOBATh B OPraHU3AllMOHHON CTPYKTYpe YIPaBJIeHUs NPOeKTaMH ?
Oduc yrpaBieHus IPOSKTaMH
PykoBomurens npoekra
CroHCOp MpoeKTa
Bce moryr npucyrcrBoBaTh
Yro 13 nepeuncaIeHHoro OyaeT ycrnemHbIM 3aBepiuieHHeM NpoeKTa?
3BOHOK 3aKa34rKa, HOATBEPIKAAIONINH YIOBIETBOPEHUE OT PE3YIbTATOB PAOOTHI
ITonnucanHblil 3aKa34MKOM aKT IPUEMKHU IPOAYKTA MPOEKTa
Pemenne TexHUUECKOH KOMHCCHH, TIOATBEPIKIAIONIEe BEITOTHEHNE BCEX 3asBIICHHBIX TPEOOBAHUI K MPOIYKTY MPOSKTa
Veenomnenne KypaTtopa o 3aBepiieHn# paboT 110 IPOEKTY
Kakoii B cBSI3M Me:K1y onepanusiMi BCTpeyaercs yalue Bcero
Hauano-nauano
OkoOHYaHue-HayaJIo
OKOHYaHUE-OKOHYaHKE
YTo HeBepHO B OTHOLICHHHU OrPAaHMYeHH i MPOeKTA
OTpPaHUYEHMS! SBJISIFOTCSI HEOTHEMIIEMOH YacThIO IPOEKTa;
OTpaHUYEHMSI IOPOJKAAIOT PUCKH;
OTpaHUYEHMSI PACCMATPUBAIOTCS B KOHTEKCTE YPOBH JeTaIM3aLUK IPOEKTa
OrpaHUYEHHs] HE MOI'YT MEHSAThCS B NPOLIECCE Pealn3aluy IPOeKTa
YTO U3 MEPEYHCICHHOI0 He SIBJIsIeTCS MPOEKTOM
MIPOU3BECTH OUEPETHYIO MAPTHUIO U3/ENINI B MACCOBOM MPOU3BOACTBE
BHepuTh HOBBIN CTaHAAPT YNIPaBIE€HHs HHBECTHIMOHHBIMH IPOEKTaMU
IIpoBecTn BaKIMHALMIO IEPCOHANA TIPOTHB TPUIINA
[onrorosuts u nposectu Iuu Hayku Bal'y 2019
Kaxkoe u3 yrBep:kIeHuii BepHo
JITUTENBHOCTD U TPYAOEMKOCTD 3a/1a4 — CHHOHHMBI
Kputnueckuii myts — Hanbosee KOPOTKUIL MyTh OT Havaja JI0 KOHLA IIPOeKTa
3agaya — Bexa UMeeT HyJIEBYIO JUINTEIbHOCTh

o o b w

~

©w oo

P OPNOOTRP RN TR ROTR RANTREA0 TR RN TR RAOTY RA0 T

PeidTHHT-KOHTPOJIL Ne2
HHCTPYMEHT OLIEHKH CTOMMOCTH NPOEKTA
JlokymMeHThI IpoekTa (0OHOBIIEHHS)
AKTHBBI IIPOLIECCOB OpPraHU3aIMI
IIporpamMmHOe 0OecIIeUeHHE IS YIIPABIEHU IPOEKTaMHU
CornacoBanue (PMHAHCOBBIX OIPAHHYEHHI
B cTOMMOCTHYIO OLIEHKY Onepanuu (3aJa4u) He BKII0YAeTCH
CTOMMOCTD MCITIOJIL30BaHUs TPYIOBBIX PECYPCOB
CTOMMOCTB HCIIONIB30BaHUs (PUHAHCOBLIX PECYPCOB
CTOMMOCTD MCIIOJIL30BaHNs MaTEPHAILHEIX PECYPCOB
Pe3epB cpeacTs Ha HeNpeaBUAECHHBIE 00CTOSTEIHCTBA
IIpeBbllIeHne cToMMOCTH HAa 35% nomyckaercss Ha ypOBHe
TIpuOnu3nTeNnbHOR OLEHKN
O1LeHKH OpsIaKa BEINYUHA
I"pyOBblii MOPSAIOK BETUYHUHBI
OKOHYATEIHLHON OLIEHKH
OcHoBaHHEM HCIO0JIb30BAHUS METOA OLIEHKH «CHH3Y-BBEPX» SIBJIACTCS
Hammamst skcnepTHOH OLICHKH
benumapkunar
TmarensHo npopadorannas MCP
Hanuuue 3kcrepToB-IIpeIMETHHKOB 110 COIEPKAHUIO pabOT M BO3MOXKHBIM PHCKaM
BbIxoa npouecca onpeaejieHus1 0101KeTa
ba30BEIi m1aH BEITTOTHEHUS CTOUMOCTH
CyMMUPOBaHHE CTOUMOCTHU
BbazoBrIi m1ad no cogepKaHmio
CornacoBanue ()MHAHCOBBIX OrPaHUYEHHI
Bbrogxker 3To
YTBEPKACHHAS OyeHKa npoekma, Moodoro snementa ACP v 1000# nianosoll onepayuu.
MPOILIECC CTPYKTYPHU3ALMH PACXOI0B IMPOEKTA
Ilnan ynpaBieHUs IPOEKTOM
Pe3ynbTaThl H3MEPEHUS BEITIOJIHEHUS paboT
OcBoeHHBIIi 00bEM 3TO

NEO TP OO TR UIRN TR AOOTR WO TR N0 T



Pe3yabTaThl H3MepEHHS BHITOTHEHUS paboT

9TO OFOKETHASI CTOMMOCTH Pa0OTHI, KOTOPAsi COTJIACHO PAaCIUCAHUS TOJDKHA OBITH BBIMOTHEHA B PE3YIILTATE

nepanuy win 3ementa CP k onpenereHHOMY CpOKY

9TO yYKa3aHHBIA B OFOJDKETE 00BEM PaOOTHI, ISHCTBUTEIHHO BRITOTHCHHBIN B PE3yabTaTe TUIAHOBOH OTIepariui

JJ1s1 OeHKH OTKJIOHEHHUS M0 CTOMMOCTH He00X0AUMO CPABHUThH

OCBOCHHEBIN 00bEM U IJIAHOBBIN 00bEM

OCBOCHHEBIN 00beM U (haKTHUECKUI 00BEM

IInaHoBEIN 00beM M (hakTHUECKHI 00BEM

Bromxker u Gakt

He siBi1sieTCs1 BXO10M MpPOIeCCa OLEHKH CTOMMOCTH MPOEKTa

ba30BbIif I1aH MO coepKaHUIO

Pacnicanue npoekra

[Tman obecrieueHus MPOEKTa MEPCOHATIOM

JIOKyMEHTEI IIpOEKTa FOGHOBJ‘IGHI/IH)

0. JlomycTuMasi TOUHOCTH oneHKH 10—15% xapakTepHa 1S cJIeAyIOIIEero BHAAa CMeT

IpeBapuTeNbHas (Ha CTaIUU UCCIICIOBAHUS HHBECTHIIMOHHBIX BO3MOXKHOCTEH),

nepBUYHasA WK pakTopHas (Ha ctaauu pa3padorku TDO),

npuOIKeHHas (Ha HaYaJIbHOM CTaJuu padovero mpoeKTUPOBAHUS),

OKOHYATeNbHas (B CepeIMHe MUKIIAa pa3pabOTKU pabodero mpoeKra

1. Ynpapienue 3aKynikaMu MPOEeKTa He BKJIIOYAET Mpolecc

ITnanupoBaHue 3aKymok

3aKphITHE 3aKYTIOK

MOHUTOPHHT 3aKYIIOK

YpaBieHue 3aKynouyHON JeATENbHOCTHIO

2. KoHTpakT ¢ puKCHPOBaHHOIi LIeHOMH NMpeanoiaraeT 4To

[MpuosL1b [oapsimunka onpenensercs Kak pa3HUIa MEXKAY YCTAaHOBJICHHONW KOHTPAKTOM M KOHEYHOM IIEHOM.
eHeKep MPOEeKTa JTOJDKEH JKECTKO KOHTPOJIUPOBATh CTOMMOCTh MaTepHAaIOB U TPYAOBBIX PECYPCOB

3aKka34yrK MPUHUMACT PUCKU Ha ceOs

Puck noapsimunka MUHAMAJIEH

3. KoHTpaKT ¢ BO3MellleHHEeM 3aTPaT IJIIOC MPOUEHT OT 3aTPaT NpeAnoiaraer, uro

. B poriecce peanuzanuu npoekTa IieHa He U3MEHSIETCSI.

g noapsauMKa HET CTUMYJIa YMEHBIICHUS 3aTpaT

[TpuosL1b [oapsimunka onpenensercs Kak pa3HUIA MEXIY YCTAHOBJICHHONW KOHTPAKTOM M KOHEYHOM IIEHOM.

[TnaTexu Mo KOHTPAKTY JOMOTHUTENHHO BKIIIOYAIOT B Ce0s1 BBIIATY (PMKCUPOBAHHON CyMMBI

4, KoHTpakT ¢ Bo3MelleHreM 3aTpaT III0C (PMKCHPOBAHHOE BO3ZHATPAaKIeHHe NMPeAnojiaraet

C TOYKH 3peHHs 3aKa34rKa PUCK MUHHUMAJICH

. [TnaTexu Mo KOHTPAKTY JOMOJIHUTEIFHO BKIIIOYAIOT B ce0s BHIILUIATY TIPOLIEHTA OT LIEHBI B KA4eCTBE PUOBLIN

NP TINKA

[TnaTexu Mo KOHTPAKTY JOMOJIHUTENBHO BKIIOYAIOT B ce0sl BHIILIATY PUKCHPOBAHHON CYMMBbI

[TpuObLIL MOAPSAAYMKA 32aBUCUT OT COKOHOMJICHHOM CyMMBI OT I€PBOHAYANIBHO 3aIIAHUPOBAHHON CYMMBI

KOHTpakTa

cop
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15. KoHTpaKT ¢ BO3MeLIeHHEM 3aTPAT IUIIOC BO3HATPAKIEHHE 32 Pe3yJabTATHI MPEANoJaaraet

a MeHepKep MPOEKTa TOMKEH KECTKO KOHTPOIHPOBATH CTOMMOCTh MaTEPHAIIOB U TPYIOBBIX PECYPCOB

b. 3aKa34ynuK MPUHAMAET PUCKH Ha ceOst

C. [TnaTexu Mo KOHTPAKTY JOMOJTHUTEIBHO BKITIOYAOT B Ce0s BBILIATY (HDHKCHPOBAHHON CYMMBI

d. [puGBUTE MOAPSIYMKA 3aBHCHUT OT COKOHOMJICHHOM CYMMBI OT TIEPBOHAYAIBHO 3aITAHMPOBAHHON CYMMBI
KOHTpaKTa

16. O®EPTA 3t10

a. MPEUTOKEHHE 3aKITFOUNTH JJOTOBOP B OTHOIICHHHM KOHKPETHOTO MPEMETa TOPTOB HA YCIOBUSX, OMPEACIAEMBIX

B TEHJIEPHON JOKYMEHTAIUU
MIPEUIOKEHHE 3aKIIOYUTh JOTOBOP B OTHOIIEHUH KOHKPETHOTO MPeIMETa TOPTOB Ha JOTOBOPHBIX YCIOBHUSIX
MIPEUIOKEHHE 3aKIIOYUTh JOTOBOP B OTHOIIEHUH KOHKPETHOTO IIPeIMeTa TOPTOB Ha YCIOBUAX MOAPAIINKA
. 3asiBKa Ha y4acTHe B TOPTax
17. TEHJIEP 310
YCIIOBHS U TOPSZOK MIPOBEIECHHS TOPTOB
. MIPEUIOKEHIE 3aKIIOYUTD JOTOBOP B OTHOMICHUH KOHKPETHOTO MPEIMETa TOPTOB HA YCIOBHSIX, ONpPEAesIeMbIX
B TEHIIEPHON JOKYMEHTAINN
. JOKYMEHT C MPEUIOKEHIEM MIPEJOCTABICHHS YCIYT MIIN OCYIIECTBICHUS IOCTAaBKH HA KOHKYPCHBIX YCIOBHSAX
3aKa3yurKa.
. MIPUTJIATIIEHUE IS yIacTUs B TOPrax
18. TO U3 HUIKECJIeIyIOLIero sABjsieTcs MpuMepoM odecrneyeHus1 KayecTBa?
WNHucnexkmus
OO0yueHne KOMaHIbI
Hmarpamma Ilapero
Huarpamma McukaBbl
Juarpamma IlapeTo momoraer MeHeI:Kepy npoeKTa:
CKOHIIEHTPHPOBATHCS Ha HANOOJIee KPUTHIHBIX MTPOOIeMax sl yIydIIeHHs KauecTBa
CKOHITEHTPHPOBATHCS Ha MOJICTUPYIOIIEM MBIITUICHUN
M3y4uTh kenaeMple OyayIme pe3yabTaThl
Omnpenenuts, 9TO MPOLECC BHE KOHTPOIS
Bce u3 nepevyucJeHHOr0 BEPHO OTHOCHTEJIbHO Auarpammbl McukaBbl, Kpome:
Ee Taroke Ha3pIBarOT NPUMHMHHO-CIICICTBEHHO AT PAMMOL.
Ee Tarcke Ha3pIBArOT IuarpaMMamMu «PrIOHAs KOCTBY.
310 HHCTpYMEHT mpotiecca Kontporst kauecTsa.
3T0 HHCTPYMEHT Tiporiecca OpraHM3aFOHHOTO TTAHAPOBAHKS
. Kaxmue 13 nepe4ncjieHHBIX POLECCOB OTHOCSITCS K MpeAMeTHO# rpynmne Pucku?
WneHTHdUKAIMSI ¥ OIICHKa PUCKOB
dopMupoBaHIE KOMAaH/IBI IPOEKTa
®DopMupoBaHHEe OFOKETa PHCKOB
Kontpons usmenenui

oo
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22. Y10 U3 mepeunciieHHOr0 MOKeT ObITh YKa3aHO B (OPMYJIHPOBKE PHCKA B YACTH YKa3aHHU HA €ro
BJIMSTHHE HA MMPOEKT?

a. M3meHeHue 3aKka3urKa

b. 3MeHeHre POrHO3HBIX 3HAYCHUH BBITOM

C. 3Mmenenvie TpeOOBaHMI K KAYECTBY IPOLYKTA

d. VI3MeHeHue YCIOBUIA peaTi3aliin MPOSKTA

23. «[locTaBIMK COOONINJI 0 HAABUTAIOLIEMCS MTOXO0JI0JAHUH 10 -45 rpajgycoB M MPOrHO3e CHEIKHOTO OypaHa

HA Tpacce, 10 KOTOPOIi 10J15keH ObIT 10CTABJIEH I'PY3. JTO NPUBEIET K CYLIECTBEHHOM 3a/iep:KKe MOCTABKHU
aBTOMOOMJIBHBIM TPAHCIOPTOM.» UTO onrcaHo B JaHHOUH cUTyanumn?
* BropuuHsIii prick
* OCTaTOUHBIN PHCK
* Tpurrep pucka
* CKpBITBIM PUCK
B ueMm 3akiiouaercs crpaterus «Ykionenue» (U30exxanue pucka)?
* YcrpaHuTs yrpo3y MOHOCTHEO UCKITFOUMB TIPHUINHY
* Huero He ipeIpHHUMATh, OCYIIECTBIISTS MOHUTOPHHL
* HazHauuTh RIaziesblieM pHCKa CTOPOHHIOK) OPraHM3aIIi0
* CHYBUTB BEPOSTHOCTH HACTYIUIEHHST PHCKA
Mo:keT ObITh METPHKOI KauecTBA MIPOEKTA Pa3padoTKH caiiTa HHTEPHEeT-Mara3suHa
Marioe uncIIo ToceTuTeNeH caifra
Marto nponax
BoIbIioe 9rcero OIIMOOK B MPOrpaMMHOM OOCCTICUCHHH PabOTHI caira
Kakmue pucku HecyT B ce0e KaK NMOTEPH, TAK M JTONMOJTHUTEILHYI0 MPUOLLIb:
- YHCTBIC
+: CIIEKYJISITUBHBIC
-: KOMMEPYCCKHE
. -: TIPOU3BOZICTBEHHBIE
27. B ciydae, eciiu mpomece peajn3aiiu NMPoeKTa MOBBIIEHHsT KBATH(pUKAINH OyAeT HATH MeIJIEHHee, YeM
TUTAHHPOBAJIOCH, TO 3TH TOTEPU OYAYT HA3BIBATHCS:
d. MaTepuabHbIC IIOTEPU

>

o

LOTEROTPNOOTRNAO T

TPY/IOBBIE IOTEPH
C. (hMHAHCOBBIE ITOTEPH
TIOTEPH BPEMEHU
28. IpeanpuHUMAaTEH, NPEANOYUTAIOLINE AEICTBOBATH HABEPHSKA, HE PUCKYS BLIOMPAIOT. ..:

a.  METOBI JMCCUTIALIH PHCKA
b. Meromel ToKaMBAIMM PUCKA
C.  METO/IBI COKPAILEHHS
d.  MeTomBI YKIIOHEHH S OT PHCKa
29. B peecTpe puUCKOB He YKa3bIBaeTcst
a. Ommcanve prcka
b. OrsercrBeHHblii  3a pearnpoBaHUE
C. BunHoBHHK pHcKa
d.  MepsI pearupoBaHwist

30. Oprasau3anuu npejiaraercs ABa NPOEKTa /s NoBbIeHHs 3Q(PeKTHBHOCTH MePCOHAJIA: TOBbIIIEHHE
KBAJTMpUKANNH (BapuaHT]l) 1 MOTMBALIMOHHbIE MeponpusiTHA (BapuaHT2). OnpenenuTe JYYIIHiA POEKT
[Tokazatenn Bapmnanrl Bapuant2
BeposiTHOCTB prcka 0,3 0,5 0,2 0,4 0,45 0,15
Bo3moxkHBIe moTepH, T. pyo. 20 60 70 0 50 90
a. Bapmanr 1
b. Bapuanr2

c. O0a mpoekTa He OIXOIAT
d.  TIpoeKThbI OMMHAKOBHI [0 YPOBHIO PUCKOBAHHOCTH

PeidTHHT-KOHTPOJIL Ne3
1. He orrocurcs k cnennanmsupoBanHomy 10 ympaBienns mpoekTaMu
a. MS Project
b. Project Expert
c. MS Access
d. Primavera
2. Haubonee pacnpocTpaHEHHbIH B MUPE CTAHIAPT YIIPABICHUS MPOSKTAMH

a. ECVII
b. PMBoK
c. 1SO 21500

3. Cranmapt PRINCE2 6b11
a. B 1996 roxy OBLT MPUHAT B KA4eCTBE OCHOBHOT'O CTAaHIAPTa B OOJIACTH YIPABIICHUS POCKTAMH B
BenukoOpuTanun
b. co3man B mocrcoBerckom mpocrpanctee B 2007 roqy (ocHoBHbIE pa3paborunku Poccust u Kazaxcran)
c. Pazpaboran aBTOpPHTETHOH accolMaIyeil MPOEKTHBIX MeHeIKepoB PMI
d. SIBisiercst CTaHAAPTOM YIIPABICHHS HHHOBAMOHHBIMU [IPOSKTAMHU
4. Cragmapt PMBoK
a. Paspaboran MexayHapomHOW opraHu3almer mo paspadorke cranmapros 1SO
b. cosman B mocrcoBerckoMm mpocrpanctee B 2007 roxy (ocHOBHBIE pazpaboruauku Poccus n Kazaxcram)
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11.

12.

13.
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c. Pazpaboran aBTOpPHUTETHOH accolMaIyeil MPOeKTHBIX MeHeIKepoB PMI
d. Meromosorus cTaHIapTa CTPOUTCS Ha 0a3e TpeX MOHATHI — CJI0KHOCTb, IEHHOCTh U COMPOTHBIICHHUE,
Cranpmapr 1SO 21500
a. Paspaboran aBTOpHTETHOH acconpaliell MPOeKTHBIX MeHeIKepoB PMI
b. Meronmonorus cTaHaapTa CTPOUTCS Ha 0a3e TpeX MOHATHI — CIO0KHOCTB, IIEHHOCTh U COMPOTHBIICHHUE,
C. ©Oasupyetcs Ha cxeme mporieccoB PMBOK
d. siBiseTcs HalMOHANBHBIM CTaHAApTOM Poccun
Crangapt P2M
a. Cco3JaH B MocTcoBeTcKoM npocTpancTe B 2007 rony (ocHOBHBIE pazpaborunku Poccnst u Kazaxcran)
b. Meromonorus cTaHaapTa CTPOUTCS Ha 0a3e TpeX MOHATUI — CIO0KHOCTh, IIEHHOCTh U COMPOTHBIICHHE,
C. Paspaboran MexmyHapoIHOW opraHu3almeii mo paspadorke crangaptos 1SO
d. Bxirouaer 10 mporieccos
SBnsercs HoBuecteoM B PMBOK 5 oTHOCHTENBHO NpeabIaylel Bepcuu
a. Beigernen npouecc ynpaBieHHs: CTEHKX0J1IepaMy POEKTa
b. Crangapru3oBaHo MporpaMMHOE 00ECIICUCHUE YIPABICHHUS IPOSKTAMU
c. CraHpapT cTaj OTKPHITHIM
d. Cranmapt cTai cBOOOAHBIM
He sBisiercst npenmerHoi o0nacTeio yrpasieHus npoekrtamu B 1SO 21500
a. YmpaBlieHHe CPOKaMHU.
b. VYnpapnenue 3amacamu;
C. YmpaBieHHE PUCKAMMU.
d. VYmpaeneHue KageCTBOM.

He siBnsieTcst 00s13aTenbHON YacThio onrcanus npoiecca B PMBoK
a. Bxonel npouecca
b. MHCcTpyMEHTHI M METOMIBI IIpoLiEcca
c. Creiikxonaepsl mpoiecca
d. Beixomsr mporiecca
Kaxkast Teopusi COREpKUT yTBEP)KAEHUS O TOM, YTO CYIIECTBYET HECKOIBKO YPOBHEH MOTpeOHOCTEH JIIozieH,
YIOBJIETBOPEHHE OJHOT'O M3 KOTOPBIX BJIEYET 32 cOOOH BO3HHKHOBEHHE ITOTPEOHOCTEH CIeAyIOMEero YpoBH?
a. Teopus pocrmxeHus
b. Hepapxus motpebHOCTEH Macioy
C. Teopus oxunanuii
d. Teopus Xu'Y
[1py r1aHUpPOBaHUY YHUCIEHHOCTH IIePCOHAJa IPOEKTa HY)KHO YUHTHIBATh B pacueTax
a. HopmaTHBHYO TPYIOEMKOCTb BBINOIHEHUS PaboT
b. Oxxupmaemblil ypoBeHb BHIIOTHEHMUSI ILTAHOBBIX CPOKOB paboT
C. IlnanoBblii (hoHI BpeMeHU pabOThI COTPYAHUKA
d. Bce mepeuncientoe
Hawubonee yacrast nmpobiiema rmpu noadope rnepcoHaia B KOMaH1y IPOeKTa
a. Ormpenenenne 4YeTKUX TpeOOBaHUH K KaHIUIATY
b. Heo0x0anMOCTh «TOPrOBIM» 32 COTPYAHHKA C €r0 PYKOBOJHTEIEM
C. XectkocTh TpeOOBaHMIA TPYAOBOI'O KOIEKCa
B ciyuae nedummra xanpoB B KOMaHIe IPOEKTa PYKOBOACTBO JOJKHO
a. HassaTh TpeOyeMBIX COTPYIHHKOB CO CTOPOHBI
b. VYcoBepiieHCTBOBAT TEXHOIOTHIO, YTOOBI CHU3HUTH TPYAOSMKOCTh U HOTPEOHOCTD B Kaapax
C. BrmBectu paboThl, He 0OecIieueHHbIE KaIpaMy Ha ayTCOPCHHT
d. BO3MOXKHBI BCe BAPHAHTHI B PA3IMYHBIX YCIOBHSX PaOOTHI OpraHM3aHui
14. OnyH U3 y9aCTHUKOB KOMaHBI IPOEKTa YK€ TPETUI MECSI] BHIIONHAET OTHOTHITHYIO padoTy,
COOTBETCTBYIOIIYIO YPOBHIO €r0 KBAMA(UKAIINH. 3aMEYEHO, YTO OH YXOIUT U3 o(prica paHbIIe OOBIYHOTO U
HHTEpECyeTCs 3aJja4aMy APYruX NPOeKToB. UTO MOXKET MPENNPHHATE PYKOBOAUTEND IpoekTa? (YKaxkuTe 1Ba
BapHaHTa OTBETA)
Y CUITUTE KOHTPOJB 32 BHINOITHEHHEM MOPYYEHHBIX YYaCTHHUKY 3a1a4
Bosieus yaactHuka B paboTy Hax Gosiee CIOKHBIMU 3aa4aMu
c. Crnenartb y4acTHHKA PyKOBOJHUTEIEM pabodeii TPpYIIbl U3 HECKOIBKHX COTPYIHHKOB I MEHTOPOM IS
HOBHYKOB HJIM HE CIIPABJIAIOIINXCS WICHOB KOMaHbI
d. CraButh 3a1a4 MAKCUMAJIBHO JETAIBHO, YTOOBI HCKITIOYNTH BO3MOKHOCTh XaJITYPHOI'O OTHOIICHHS K pabote
15. Unen koMaH/BI IPOEKTA HE MOKET BBIOJIHATD 33/]1aqy MPOEKTA MO IPHUMHE BHICOKOH HAarpy3KH B
OTEpPAIMOHHON NeATeNbHOCTH. UTO MOXKET MPEANIPHHSITE PYKOBOIUTENb TIPOEKTa?
a. Oo6parutscs k Bnagensiy pecypcos n/unu Kyparopy npoekTa, 9To0bl ONpeneanTh IPHOPUTETH MEXIY
OIEpPaIMOHHON 1 TIPOEKTHOM AEATENHHOCTHIO

oo
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b. Torpe6oBath oT Kyparopa BMeIIaTebCTBa € LEIbE0 HEMEJICHHOW Mepeiaul YWieHa KOMaHIbl Ha 3a1auH
MIPOEKTa Ha TOJIHYIO 3arpy3Ky

C. JlaTb ykazaHue 4jeHy KOMaH/Ibl HEMEIUIEHHO MEePEKIIIOYUTRCS Ha 334K POEKTa

d. HememneHHO 3aMEHHTD 4WIeHa KOMaH/IbI TIPOCKTA

16. B yem 3akmovaeTcst CMBICI OLIEHKH KOMaH IbI IpoekTa 1o moznenu P. benbuna?

a. JlaHHas olleHKA ITO3BOJISIET BHISBUTH HAHOOJIee MOTUBHPOBAHHBIX YHaCTHUKOB KOMAH/bI ITPOEKTa

b. lanHas olleHKa MO3BOJISET Y3HATH CTHIIb PYKOBOJCTBA KAXK/IOTO M3 YWICHOB KOMAaH/IbI MPOCKTA

C. JlaHHas OIleHKa MO3BOJISIET BBIIBUTH MOMEHT Iiepexofa B craauio [lItopma (Storming) v moaxBaTUTh KOMaHIY
qutst iepexona B Hopmanumzarmio (Norming)

d. [laHHas OleHKa MMO3BOJISIET BBIAICHUTh, KAKUX THITOB JINYHOCTH HE XBaTAET B KOMaH/E JJIs €€ YCIECIIHOrO
(yHKIIMOHUPOBaHUS

17.Yro U3 mepeunciieHHOro XapakTepHo [UISB OOJbIIEH CTEIIeHN MEeHeKepa, a He i naepa? (YKaKuTe 1Ba

BapuaHTa OTBETA)

BroxHoBiser moneit

Hcnonb3yeT TOIBKO JIOTHYECKUE JTOBOJIBI

JloBepsieT cBOeMy BUICHHIO U MHEHUIO KOMaH/ bl

. Bo BceM monaraercs Ha KOMaHAy

18. Uro u3 mepeunciieHHoro, eciiu OyJaeT YCHIEHHO, IPUBEAET K MPOJODKUTEILHOMY POCTY MOTHUBAIIUU
corpynuuka? (YKaxure J1Ba BapraHTa OTBETA)

a. Oxnana u npemus

b. VYcroBus Tpyaa U OTHOIICHHS B KOJUICKTHBE

c. bonee cBoOoHBII Tpaduk pabOThI

d. OTBETCTBEHHOCTh U ITOJTHOMOYMS COTpYAHUKA

19. Yro moxer obnerunts nHpoOpMaoHHb 00MeH Kyparopa n PykoBogurens npoekra?

a. Opranuzauus oOuieHus B HeopMaibHON 00CTaHOBKE

b. VBenuuenue neranuzaiuu HHOOPMAIUK B OTIETHOCTH

€. Vcnonb3oBaHuE TONBKO YCTHOT'O OOIICHHS

d. HMcnonb3oBanue rpapuuecKix HHANKATOPOB U BU3YaIH3aLMN

20. Kakyto 3amauy HE pemaer PykoBonuTenb npoekTa rnpu IiiaHipoOBaHUK KadecTBa?

a. BpolaBieHue nepeyHs 00BbEKTOB KOHTPOJIS KauecTBa

b. ®uxcauus craHIApTOB KauecTBa VISl IPUMECHEHISI Ha TIPOSKTE

c. Ormpeznenenne METOJOB U CPEACTB KOHTPOJIS KauecTBa

d. BrIOOp TexHOJOrH, KOTOPBIE OYIyT IPUMEHSATHCS IS CO3AAaHMS IPOIYKTa MPOSKTa

21.Y1o He OTHOCUTCS K QYHKLHUSM ITPOSKTHOrO KOMHUTETA?

a. YmpaBieHue TeKylei paboToi B mpoeKTe

b. Tlpunstue peuieHus o 3amMycke MPOSKTOB, IPOrpaMm

. IlpuHsTHE pemeHn 0 MPEeKPaIeHNH BBIOIHEHNS IPOEKTA MPU ONPEISICHHON CUTYalluu

22.3a4em HeoOX0aAMMO yKa3biBaTh Kpurepun ycrnexa npoekra B Ycrase? (YKakuTe OJMH BApHAHT OTBETA)

a. 3aJOKyMEHTHPOBATh O’KUJAHUS 3aKa3dMKa OTHOCUTENBHO Ka4eCTBa MPOAYKTa

b. YcraHoBuTh equHOE IOHMMAHKE 30H OTBETCTBEHHOCTH U OJTHOMOYHI CPEIH BCEX YIaCTHHKOB

C. Dukcauus KIFOUEBBIX PUCKOB IPOEKTA

d. YcraHOBHTH €MHBIN TOAXO/ K OIICHKE yCIeXa MPOeKTa

23.Yto u3 nepevyrcieHHoro BoiaeT B coctas [lnana ynpasnenus npoekrom? (YKaxuTe IBa BapUaHTa OTBETA)

a. Ilnan ynpaBieHus puckamu

b. Pacmucanue npoekra

C. bromker mpoekra

d. Ilnan ynpaBieHHs KOMMYHUKALHSIMA

24. Y10 13 epevYrcIeHHOro OY/IET YCIICIIHBIM 3aBEPIICHHEM MPOeKTa?

a. 3BOHOK 3aKa3uWKa, MOATBEP KIAIOIINN YIOBIETBOPEHHUE OT PE3YIIBTATOB PaOOTHI

b. TloamucanHsiil 3aKa34MKOM aKT IPUEMKH IIPOAYKTA MPOCKTa

C. Pemenune TeXHIIECKONH KOMHCCHH, TIOATBEP>KAAIOIIEE BHITIOIHEHNE BCEX 3asBICHHBIX TPEOOBAHUH K IPOIYKTY
MpoeKTa

d. VYeemomnenue Kyparopa o 3aBepiireHnn paboT Mo TPOEKTY

25.Yro u3 nepeuncieHHoro He Bxoaut B KCYII

a. OpraHu3anyoHHAs CTPYKTYpa YIPaBICHUS MMPOSKTHOHN JIESTEIbHOCTHIO

b. MudopmanronHas cucteMa yIpaBICHHUS IPOSKTAMHE

C. byxramtepus npeanpsTus

d. Meromonorus yrnpaBieHHs IPOSKTHOW JEeATENBHOCTHIO (PEriaMeHThI, Ia0I0HbI)

26. OtHocwutcs k (yHkiwsaMm [IpoexTHoro oduca

a. YmpaneHne TeKymei paboToi B mpoeKTe

b. TlpunsiThe peuieHus O 3amMycKe MPOSKTOB, POrpaMm

. IlpuHsATHE pemeHni o MPeKpaIeHNH BBITOIHEHNS IPOEKTa MPH ONpPeeNICHHON CUTYallun

oo o
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d. OOydeHue MPOSKTHOrO MepcoHaa

27.Kypartop npoekTa OTBe4aer 3a

a. O0ecrieueHne MPOSKTa PECypCaMy M PEIICHHE BOIIPOCOB CBS3aHHBIX C BHIMOIHEHUEM MPOEKTa C PYKOBOJICTBOM
b. BeImomHeHue Bcex 3aa4y MPOSKTa B paMKax YCTAaHOBJICHHBIX TPeOOBaHUI U OrpaHUY CHUI

C. Hcmosnp3oBaHue MPOIYKTa MPOCSKTA U MOTYYSHHE BHITOMBI

d. PemeHue TeKymumx BOMPOCOB € 3aKa34HKOM

28. OcHOBHas POJIb 3aKa3UMKa MPOCKTA 3TO

a. OGecrieueHne MPOSKTa PeCypCcaMu M PEIICHHE BOIIPOCOB CBS3aHHBIX C BHIMOIHEHHEM MPOSKTa C PYKOBOJICTBOM
b. BsimonmHeHue Bcex 3a/1a4 MPOEKTa B paMKax yCTAHOBJICHHBIX TPEOOBAHHH U OrpaHUYCHUIT

C. Hcmosnp3oBaHue MPOIYKTa MPOCSKTA U MOTYYSHHE BBHITOMBI

d. PemeHue Tekymumx BOMPOCOB € 3aKa34HKOM

29. OcHOBHast pOJIb PyKOBOAUTENSI IPOEKTA

a. ObecrieueHne MPOEKTa peCypcaMy M PEIICHHE BOMPOCOB CBS3aHHBIX C BHIMOIHEHHEM MPOEKTa C PYKOBOIACTBOM
b. BsimomHeHue Bcex 3a/a4 MPOEKTa B paMKax yCTAHOBICHHBIX TPeOOBaHMIl M OrpaHUYCHHUIH

C. Hcmosnp3oBaHue NMPpOIYKTa MPOCKTA U MOTYYCHUE BBITOIbI

d. Peienue TeKynmx BOMPOCOB € 3aKa34UKOM

30. O0s13aTeNbHO IOKEH MPUCYTCTBOBATh Ha COBEIAHMH I10 TIPoOIeMe TIPOeKTa

a. 3aka3uyuK NpoeKTa

b. PykoBomutenb mpoekTa

c. Kyparop npoekra

6.2. IIpoMe:KyTOYHASI ATTECTAIMS 110 UTOTaM OCBOCHUS TUCIIUILIUHBI (IK3AMEH)
Konmponvnule 6onpocoi.

1. [lonsTre npoekTa, mpoexTrupoBanus. OnpeneneHus IpoekTa. TpeyroTsHUK MPOoeKTa.
[IpoekTHas 1 polleccHas AesSTeTbHOCTb.

2. [onsTre mopTdess MPOeKTOB, B3aMMOCBS3b MTPOSKTOB B ropTderne. [IporpaMMbl i MPOEKTHI.

3. [lonsrtue, menu, 3a1a4n MEHEHKMEHTA TTPOEKTOB.

4, Cpena npoekTa. AKTHBBI IIPOIIECCOB OPTAHU3AINH B YIIPABICHUHU IIPOCKTOM.

5. Krnaccupukanmm mpoekToB 1o cdepam JesITeNbHOCTH, MacliTady, JUIUTETLHOCTH, CTEICHH
HOBH3HBI, YaCTOTE PeaTN3aIiy, aAPECHOCTH U T.II.

6. Hcropust MeHemKMeHTa TPOEKTOB.

1. PasBuTue ynpasnenus npoekramu B Poccuu

8. JKuzHeHHBIN UK TTpoekTa. Mojielnb )KM3HEHHOT0 KA ITPOeKTa

9. Conepxanne paboT 1 0cCOOCHHOCTH (a3 WHUIINAIINH, TUTAHHPOBAHUS M 3aKPBITHS TP OCKTa

10. Opranu3zamus ynpasieHus npoextamu. [loHsITrHe KoMaHIbI MPOEKTa.

11. Yrpasnenne KoMmMaHAoH mpoekra. PopMUpOBaHWE, pa3BUTHE KOMaHABI UIS PaOOTHI HaT
TIPOEKTOM.

12. Ponu yuactaukoB mpoekTa. Llenn n 3amaun 3aka3drka, cioHcopa (KypaTopa), pyKOBOJUTENS
MPOEKTA, YWICHOB KOMaH bl YIIPABJICHUA, YWICHOB KOMaHIbI TPOEKTa

13. Ob6mme TpeboBaHHA K coiepkaHuio mpoekra. ComepxaHue ycTaBa mpoekta. .IloHstne n
anroput™m GopmupoBanus C/IP.

14. VYmpasnenune cpokamu npoekta. [loHsITHE, Mpotecch, TPOOIEMBI

15. Buner omepammii (3amau). Meroasl onpeneneHus UIMTENBHOCTH omnepanuid. Buapl cBsizeit
MEXK]Ty OnepaIusmMu.

16. Meroauka pacdera BpeMEHHBIX ITApaMETPOB MPOESKTA.

17. OnTuMu3aIms MpoeKTa Mo CPOKaM Ha OCHOBE METO/Ia KPUTHYECKOTO MyTH.

18. VYmpapiieHHe CTOMMOCTBIO TpoekTa. [Iporeccsl ynpaBieHHsT CTOMMOCTBIO TPOeKTa. MeTobI
OLIEHKH CTOMMOCTH TIPOEKTA.

19. AHanmM3 W TIPOTHO3 BBITIONHEHHS TPOEKTa O CTOMMOCTH M CPOKaM Ha OCHOBE pacuera
IJIAHOBOM, (DaKTUYECKOM, OCBOEHHON CTOMMOCTH MTPOEKTa

20. [lonsiTre u oleHKa KayecTBa MPOEKTA.

21. [Iportecchr yrpaBieHus: KAYECTBOM ITPOEKTa

22. YmpaiieHre KOMMYHUKaUsIMU TpoekTta. [Iporeccrr ympaBiieHus KOMMYHUKAITASIMHU.

23. Buzp! u nmpaBuia npoBeAeHUs MPOSKTHBIX COBEIaHUH

24, [Ipouecco! ynpaBieHus 3aKyKaMH MIPOEKTa.

25. Bupl 1 0c0OGEHHOCTH KOHTPAKTOB B 3aKyIKaxX MPOEKTa

26. VYnpasnenue puckamu npoekra. Ilonstue u onenka pucka. Ilporeccel yrpaBieHus pucKaMu.

27. Meroap! yrpaBieHUs pUCKaMHU.
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28. OpraHu3aiisi OTCACSKHBAHUS M KOHTPOJS BBIMOJHEHUS IMPOCKTa C HCIIOAB30BaHHEM MS
Project

29. KopropatusHoe yrpaBieHne mpoektamMu. DYHKIHUH MPOSKTHOIO KOMHUTETA, MPOCKTHOIO
ouca.

30. ABTOMaTH3alMs yNpaBieHUs MpoeKTaMH. THIOBbIE W CHELHUATU3UPOBAHHBIE NMPOrPAMMHBIE

MPOIYKTHI aBTOMATU3AIMN IPOSKTHOH JIESITENbHOCTH.
31. Cranpmaptsl ynpasnenus npoekramu — PmBOK, 1SO 21500? Prince
32. Cepruduxanus MEHEKEPOB MPOEKTOB 10 MEKIYHAPOIHBIM CTaHAAPTAM

6.3. CamocTosiTe/IbHAsA padoTa 00y4YaroLerocs.
CamocrosiTensHas paboTa 10 Kypcy 3aBepllacTcs BBIIOIHEHHE KOHTPOJILHON paboTHL.
KOHTpOJ'H)HaSI paGOTa «HHI/I]_[I/Ia]_II/IH 1 IUIAHUPOBAHHUE MPOCKTA» BBIMIOJIHACTCA KOMaH,Z[OI‘/,I CTYACHTOB U3 TPEX
yenoBeK. PaboTa JO/KHA BBINONHATHCS coBMecTHO. OIGHKAa Jaercs Ha TpYIIy, CTYIACHTBl CaMH
pacnpenensor Oanasl MeKAYy cOO0OH C yd4eToM BKJIaJa KakJoro B oOmyro pabory. KoHTpombsHas pabora
MOXKET 6BITB BBIITOJIHEHA 110 .HIO6OMy BUAY MPOCKTa, B 3aBUCUMOCTH OT TOIr0, KaKyro I/IH(bOpMaIII/IIO UMCHOT
cTyaeHThl. [IpoeKT corilacoBbIBaeTCs C MperoaaBaTelieM B TeYEHHE MEPBhIX JBYX HEJEIb CEMECTpa.

®onx  omeHouHslx  MarepuasioB  (OOM) s mpoBeneHUS — aTTECTAllMM  YPOBHS
c(hOpMUPOBAHHOCTH KOMIIETCHIIMI OOyJalomuXcsi MO JUCHUIUIMHE O(OPMIISIETCS OTACIbHBIM
JIOKYMEHTOM.

7. YHEBHO-METOANYECKOE U UTH®OOPMALIMOHHOE OBECIIEYEHUE

JAACIHUITIINHBI
7.1. Knuroo0ecrne4eHHOCTh
HanmenoBanue nuTepatypsl: aBTOp, Ha3BaHUE, BHT I'on KHUT'OOBECITEYEHHOCTbD
U3/IaHUsl, U3aTeIbCTBO U3/1aHU

Hanu4aue B snexTponHoM kataiore ObC

OcHoBHas nuTeparypa™

1. 2018

Vnpapienue npoektamu : yuyeOHuk / mox pen. H.M.

®unumonosoii, H.B. Moprynosoii, H.B. PognonoBoit. — M. :

UHOPA-M, 2018. — 349 c. — (Beicuee o6pa3oBanue:

bakanaspuar).

2. VrpasneHue npoekTamu : yaebruk / nox pen. H.M. 2018 http://znanium.com/catalog/product/918075

®dunumonooii, H.B. Moprynosoii, H.B. Poguonooii. — M. :
NH®PA-M, 2018. — 349 c. — (Bsiciee obpa3oBanue:
baxanaspuar). —
www.dx.doi.org/10.12737/textbook_5a2a2b6fa85002.17424197

3. laBpur A.B., PyKOBOJACTBO MO YNPABJICHUIO MPOEKTAMH HA 2017 http://www.studentlibrary.ru/book/ISBN97850010
ocHoBe crangapra ISO 21500 [Dnexrponnsiii pecype] / HlaBpun 15420.html

A. B. - M. : Jlabopatopust 3nanu#i, 2017. - 113 c. (Ilpoektsl,
nporpammbl, moptdenn) - ISBN 978-5-00101-542-0

4, VHpapneHue IpoeKTaMu: IPaKTHKYM : yde6.1mocobue / 2017 http://znanium.com/catalog/product/771070
O.I'. Tuxomuposa. — M. : UHO®PA-M, 2017. — 273 ¢. —
(Boiciiee obpa3oBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/17635

I[OHOHHI/ITCHLHEIH JmaTeparypa

1. TlaBno, A.H. YnpasneHue noptdensmMu MPOeKTOB HA OCHOBE 2016 http://e.lanbook.com/book/70746 —
CTaHmapTa PMI TheStandardforPortfolioManagementR?.
W3noxeHne METOIONOTMH W PEKOMEHIALNH 10 TPUMEHEHHIO.
[Onexrponnsiii pecypc] : YueOHO-MeTOmM4ecKHe MOCOOHS —

DnektpoH. gaH. — M. : UznatensctBo "JlabGoparopus 3Hanumit",

2015. — 217 c.

2. Jenucenxo B. W.MoprynoBa H. B.I[lomsynoBa H. 2015 http://e.lib.vlsu.ru:80/handle/123456789/433
H.Pommonoa H. B. VYmpaBnenne mnpoekramu: ydeOHOE 7

nocobue [lara myOmukanun: 2015

*ne bonee 5 ucmounuxos



http://znanium.com/catalog/product/918075
http://www.studentlibrary.ru/book/ISBN9785001015420.html
http://www.studentlibrary.ru/book/ISBN9785001015420.html
http://znanium.com/catalog/product/771070
http://e.lanbook.com/book/70746
http://e.lib.vlsu.ru/browse?type=author&value=%D0%94%D0%B5%D0%BD%D0%B8%D1%81%D0%B5%D0%BD%D0%BA%D0%BE+%D0%92.+%D0%98.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%94%D0%B5%D0%BD%D0%B8%D1%81%D0%B5%D0%BD%D0%BA%D0%BE+%D0%92.+%D0%98.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%9F%D0%BE%D0%BB%D0%B7%D1%83%D0%BD%D0%BE%D0%B2%D0%B0+%D0%9D.+%D0%9D.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%9F%D0%BE%D0%BB%D0%B7%D1%83%D0%BD%D0%BE%D0%B2%D0%B0+%D0%9D.+%D0%9D.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%A0%D0%BE%D0%B4%D0%B8%D0%BE%D0%BD%D0%BE%D0%B2%D0%B0+%D0%9D.+%D0%92.
http://e.lib.vlsu.ru/handle/123456789/4337
http://e.lib.vlsu.ru/handle/123456789/4337
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7.2. llepuoauyeckue u3IaHus

ONEeKTPOHHBIN U IIeYaTHBIN XKypHaI «Y1paBiieHHe [IPOEKTAMU»
(https://pmmagazine.ru/editions/3-4-46-47-2018/), ««YmupaBieHUe MPOEKTAMHU M MPOTPAMMAMI)
(http://www.sovnet.ru/library/literature/), « Poccuiickuii KypHaJd yOpaBJICHHsS  MPOCKTaM)»
(http://znanium.com/catalog/product/987989).

7.3. UuTepHeET-pecypchl
1. http://library.visu.ru/ - Hay4unas 6ubnuotexa Bal'yY.
2. Poccuiickas Accormarust Yrpasnenus [Ipoekramu "COBHET" http://www.sovnet.ru/
3. Caiit menemkepoB npoektos http://www.anryk.ru/
4. www.iprbookshop.ru/ (DnexTpoHHO-OMOTHOTeHAS cucTema IPRbooks — Hay4IHO-
00pazoBaTeNIbHBIN pecypc sl pelIeHus 3aa4 oOyueHust B Poccuu u 3a pyoexkom)
5. www.znanium.com (3DnekTpoHHO-OHOIHOTeUHas cucTeMa Znanium — Hay4HO-00pa30BaTEebHBIN
pecypc s perieHus 3a1a4y ooyueHus B Poccuu u 3a pyoexom)

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUITJIMHBbI

Jlnst o6ecriedennst 06pa3oBaTEILHOTO MPOIEcca M0 AUCIMIUIMHE HHCTUTYT pacrosiaraeT Cleayroiei
MaTepuaIbHO-TEXHUYECKON 0a30i, oOecrieunBaroniell MpoBeIeHNE BCEX BUIOB U CIUILUIMHAPHOW U
MEXIUCIUTIIIMHAPHOW TIOJTOTOBKH, MPEIYCMOTPEHHBIX Y4YEOHBIM IUTAHOM M COOTBETCTBYIOIIHMX
JIEMCTBYIOIIMM CAaHUTAPHBIM U MPOTHUBOTOKAPHBIM MPABUIIAM U HOPMaM:
- JICKITMOHHBIC ayAWTOPUU, OOOPYTOBAaHHBIE BHJICONMPOCKIIMOHHBIM OOOpPYIOBAHHEM IS
MpEe3EHTallNi, CPEeACTBAMHM 3BYKOBOCIPOM3BEICHUS, DKPAHOM M HMEIOIINE BBIXOJ B CETh
HNuTtepner;
- IOMEIICHUST JJI1 TPOBEJCHUS CEMHHAPCKUX W TMPAKTHYECKUX 3aHATHH, O00OpyIOBaHHBIC
y4eOHO MeOebIo;
- OubmoTeKka, UMEOIIasl MecTa JUIsl CTYJASHTOB, OCHAII[CHHBIE KOMITBIOTEpAMU C JOCTYIIOM K
0a3aM maHHBIX U ceTd HTepHeT;
- KOMIIBIOTEPHBIE KJIACCHI C KOMIUIEKTOM JIMIIEH3MOHHOTO IPOTPAMMHOIO oOecreueHus
MicrosoftOffice, Microsoft Project.


https://pmmagazine.ru/editions/3-4-46-47-2018/
http://www.sovnet.ru/library/literature/
http://znanium.com/catalog/product/987989
http://library.vlsu.ru/
http://www.sovnet.ru/
http://www.sovnet.ru/
http://www.anryk.ru/
../../../ЭПиО%20готовое/РП%20СЕРЕДИНКА/www.iprbookshop.ru/
http://www.znanium.com/
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Pabo4yio nporpammy coctaBun __ poneHT kadeapsl MHuMP Moprysosa H.B. W

(®HO, 20MKHOCTb, MOAMHCH)

P -
(lf];l:;cg:;;menb paﬁoro,uaTenﬂm\bQWLOb {)P [\u u:init”‘ MM\WW’Q % (R /( %

(mecTo paborsl, JomkHOCTE, PUO, HOHW

[Iporpamma paccmoTpena U ogoOpeHa Ha 3aceiaHuu Kadeapbl MH u MP

[TpoTokon No / or 30 Cy,&j rojga

o

/

3apenyromui kadenpoi a.9.H. npod. [Momsynosa H.H. 2

(PHO, noanuc
Pabouas nporpamma paccMoTpeHna U ogo0pena 9
Ha 3ace/laHiH y4eOHO-METOAMUYECKOH KOMHCCHH HAlPaBICHH W 030/ | Fkouostee

IIpotokon Ne _ { or 30 .94 -41 rona

IIpencenarens kOMUCCHH J1.3.H. mpod. 3axapoB H.Hé/

(CD};IO, JONKHOCTh, TIOANKCH)



JIMCT NEPEYTBEPKJIEHUS
PABOYEHW INMPOTPAMMBI JUCIHHITJINHBI

Pa6ouas nporpamma oo6pena Ha 207 /2047 yueGHblit roaa
Tpotoxon 3acemanus kadeapst Ne 70° ot /4 K27 rona

3aBexyromuii kadeapoit /’//M
——7"F

PaGouas nporpammMa onobpena Ha 20 /20 yueOHBIH rona

[Tporokoin 3acenanus xadeapsr No oT roaa

3aBenyroumi Kaheapoi

Pabouas nporpamma ono6pena na 20 /20 yueOHBIit rosa

ITporokon 3acenanus kadenpnl No oT rojaa

3asenyromuii kahenpoi

Pabouas nporpamma onoGpena Ha 20 /20 y4eOHblil roga

[Iporokoun 3acenanus xadeapsr Ne oT rosia

3aBenyrommii kadeapoi

Paboyvas nporpamma ogo6pena na 20 /20 yueOHbI# roaa

[IpoTokon 3acenanus kadeapsr Ne oT rozia

3apenyromuii kadenpoit
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