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1. HEJIM OCBOEHUA U CHUITJIMHBI

Lenpto OCBOCHMSA MUCHUILIMHBI MEHEDKMEHT sBIsieTcs (OPMHUPOBAHHWE KOMIICTCHLUH B
obnmacTu MeHEKMEHTa, cooTBeTcTByrommX TpeboBanusM OI'OCBO, mwuccun OIIOIL, ydeOHOTO
IUIaHa, OCHOBHBIX MOTpeOuTenedl (CTyleHTOB), IpeacTaBUTenael OuszHeca (MOTEHIUAIbHBIX
paboToareneii), mpopecCHOHATHHOTO COOOIIEeCTBA M 00IIECTBA B IIEIIOM.
3anauu:

* (opmupoBaHHE YNIPaABIEHYECKOTO MHPOBO33PEHHSI M MBIIUICHUS, MPO(ECCHOHATBEHOTO
Kpyro3opa, J1eJI0BO JIEKCUKU U HAaBbIKOB 10 OPUEHTALIMU B CUCTEME TEOPETUUECKUX, METOIUUECKUX
W TPAKTHYECKUX 3HAHWW B OOJIACTH MEHEDKMEHTa, HEOOXOJUMBIX Il TPOPECCHOHATBHON
KOMMYHUKAIUH;

* KOMIIETEHLUH, 00eCTIeYNBaIOIIMX 3HAHUS OCHOBHBIX YIPAaBICHUYECKUX (QYHKIUHI, YMEHHI
10 MPUMEHEHHUI0 METOJIOB U UHCTPYMEHTOB MEHEDKMEHTA B CUCTEMaX yIpaBJiIeHHs] SKOHOMUKOM JJIst
JOCTHKEHUSI IOCTABJICHHBIX 1IEJIeH, COTJIACOBAaHHBIX C MHTEpECaMu OOIIECTBa;

* YMEHMH M HaBBIKOB YIPAaBIEHUS JAEATEIbHOCTbIO OPraHM3allUd U TMOJpa3/eieHUH,
(GbopMHUpOBaHMSI OPraHU3ALMOHHON U YIPABJIEHYECKOW CTPYKTYphl Ha NpPEINpUATHH, a TaKxKe
000CHOBaHHUS YIIPaBICHUECKUX PEHICHUH ¢ yYETOM X MOCIEICTBUH.

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII
JucuumnnuHa MeHeIKMEHT OTHOCUTCS K 0a30BOM 4acTH, OCHOBHOM 00pa30BaTelbHOM MpOrpamMmmbl

BBICIIIEr0 00pa3oBaHMsI.

3. INTAHUPYEMBIE PE3YJIbTATBI OBYYEHUA 110 JUCIUIIJINHE

[Inanupyemble pe3ynbTaThI

00y4YeHHsT TI0 JAUCIMIUIUHE,

COOTHCCCHHBIC C INNIAHUPYEMBIMU

pesynbTaTamu ocBoeHus1 OITOIT (koMIeTeHIMAMY U UHIUKATOPaMH JOCTHIKEHUS KOMIICTCHITUH)

Kon YpoBeHb [Tnanupyemblie pe3yabTaThl OOYUYeHHUS 1O TUCITUTIIIHE
(dbopmMupyemMBbIX OCBOCHUS XapaKTepHU3yIolIKe 3Tanbl (opMHUPOBaHUS KOMIIETEHIUI
KOMIIETEHIUI KOMIIETEHIIUHA (mokasarenu OCBOEHUSI KOMIIETEHIIUN)

1 2 3
OK-7 Cnocoben YaCTUYHO 3HaTh:
K 31 (OK-7) LieNH, 3aJa4M U CIIOCOOBI o6meKyJILTypHoro )54
caMOOprasHusanu npodeccuoHaIbHOr0 CaMOCOBEPIIICHCTBOBAHUS;
U K 32 (OK-7) METOOJIOTHIO Pa3BUTHUS OOIIEKYIbTYPHBIX U
camo00pazoBaHu npodeccHoHaNbHBIX Ka4eCTB COOCTBEHHOM JINYHOCTH.
0 Ymern:
V1 (OK-7) pealn30BbIBaTh JOCTHXEHUS PA3BUTOMN JIMYHOCTH,
CIIOCOOHOM K caMOOpraHu3aluy U caMooOpa3oBaHUIO, B
0OLIEKyIBTYPHOU U MPOo(decCHOHaNBHOM NeTEIbHOCTH.
Baagern:
B1 (OK-7) HaBbIKaMU cCaMOOPraHU3AIMK U CaMOOOpa30BaHMSI.
OIIK-4 YaCTUYHO 3HaTh:
Cnocoben K 31 (OIIK-4) OCHOBHBIE OCOOEHHOCTH (POHETHYECKOTO,
KOMMYHHMKallUN B I'paMMaTHYECKOT'0 U JIEKCHYECKOI0 aCIIEKTOB S3bIKA;
YCTHOM u 32 (OIIK-4) KyIbTypy CTpaH M3y4aeMOTO A3bIKa, IPaBUjIa pEUYEBOIO
IMUCbMEHHBIX OTHKETA,;
dbopmax Ha 33 (OIIK-4) TpaauIMOHHBIE U COBPEMEHHBIE METOIbI, ITO3BOJISIONIAE
pycckoM " OCYIIIECTBIISTH AETOBOE OOIIEHNE B YCTHON U MHUCHbMEHHOM opmax
WHOCTPaHHOM JUISL pENICHUs 33a]1a4 MPOPEeCCUOHANTBHOMN 1eATEeTHHOCTH.
SI3BIKAX JUISL YmMmern:
peuieHus  3aga4 V1 (OIK-4) OCYIIECTBISATH MOWCK HOBOM HH(OPMAIIMH NP padboTe
MEXIIMYHOCTHOTO ¢ y4eOHOI1, 00IIeHayqYHOU U CTICIUAIBHON JINTEePaTypoii;
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u
MEXKYJIBTYPHOTO
B3aUMOEHCTBUSA

V2 (OIIK-4) OCyIIECTBIATh 00MeH nH(opMaIel Ipu YCTHBIX U
IIMCbMEHHBIX KOHTAKTaX B CUTYalMsIX IOBCEIHEBHOIO U JI€JI0BOTO
00IIICHNS;

V2 (OIIK-4) co3gaBaTh U PENAKTUPOBATH TEKCTHI
po(eCCHOHATBFHOTO XapaKkTepa B MUCbMEHHOW U YCTHOH opmax);
V3 (OIIK-4) aHHOTUPOBATHh WH(OPMAIIHIO.

Baanern:

B1 (OIIK-4) KOMMYHHMKAaTHUBHOW KOMIIETCHIIUEN JUIsI
IIPAKTUYECKOIO PELICHUS COLMAIIBHO-KOMMYHUKATUBHBIX 3a/1a4;
B2 (OIIK-4) mpreMamu, ITO3BOJISIOIIMME OCYIECTBIIATh
KOMMYHHUKAIIMH B YCTHOW U MMCbMEHHOHN (popMax Ha pyCCKOM U
MHOCTPAHHOM $I3bIKAX JIJISl peLIeHUs 3a/1a4 Npo¢deCcCUOHAIbHON
JeSTEIbHOCTH.

I1K-9
CnocoOHOCTBIO
OpraHU30BaTh
JEeITEILHOCTD
MaJIOM  TPYIIBI,
CO3JaHHOM 1A
OpraHU3aIH
KOHKPETHOTO
SKOHOMHYECKOTO
MPOEKTa

HJaCTU4YHO

3HaTh:

31 (IIK-9) IpUHIUIBI OpraHU3alul paboThl MaJOW TPYIIILI;
THIIOBBIE DKOHOMHYECKHUE IMPOEKTHI;

32 (IIK-9) TMpUHAAIEKHOCTh PUPM K OTPACIISIM JI€ATEIIBHOCTH;
33 (I1IK-9) (opMBbI U TIOKa3aTeNn AeSITENbHOCTH (pUpMm.

Ymers:

V1 (IIK-9) OpraHU30BBIBATH JI€ATEIHHOCTh MAJIOM TPYIIIIHI,
CO3JITaHHOM /ISl peaJIn3allii KOHKPETHOTO SKOHOMHYECKOTO
IIPOEKTA,

V2 (IIK-9) IpUMEHATH OCHOBHBIC IIPUHIUIILI OPraHU3auy IS
peanu3anuy KOHKPETHOTO S3KOHOMHYECKOIO MPOEKTA.
Baagern:

B1 (IIK-9) MeToaaMu OpraHu3aluu JeATeIbHOCTH Majloil TPyMIbI
CO3JAHHOM JJIs pealn3aliui KOHKPETHOTO SKOHOMHYECKOTO
IIPOEKTA.
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4. OPBEM U CTPYKTYPA JUCHUII/INHBI
TpynoemMKocTh JUCHUILIMHBI COCTaBIISAET 4 3aueTHbIX equHuL, 144 yacoB

TeMaTHYeCKMH MJIAH
(¢popma 00yueHus — 3a0uHasi, yckopeHHOe o0yueHnue Ha 0aze CIIO

KonrakTHas pabora O6bem Dopmbl
o0y4arommxcst yueOHOM TEKYIIEro
C MeJArOrHYECKUM paboTsl, KOHTPOJIS
pPabOTHHKOM c YCIEBaeMOCTH,
8 NPUMEHEHNE ¢dopma
o § HE 2 M MPOMEXYTOYHO
Ne HaumenoBanue TeM n/uim § § ) chﬂ UHTCPAKTUB i
n/n pa3aenoB/TeM AUCHUTIIUHBI 3 = - 8 = HBIX arrecTaln
O QE( s 2 = &) METO/IOB (no cemecmpam)
& g 2 & & | (Buacax/
S| 2] 8 %)
= g
A
o, <
==
1 Beenenue B quciuruinay. CymHocts u| 1 0,5 9 0,25/50
COJIepIKaHNEe MEHEDKMEHTA
2 DBOJIIONHUS TEOPHUI MEHEPKMEHTA 1 0,5 9 0,25/50
3 BHyTpeHHHe U BHEIIHHE TTepeMeHHble | 1 1 10 0,5/50
yIIpaBJIEHUS
4 OCHOBBI TUIAHUPOBAHUS 1 1 9 0,5/50 Peiitunr-
KOHTpOJb Nel
5 VYnpasieHueckue KOMMYHHUKAIIUU — 1 1 9 0,5/50
KaK CBSI3YIOLLUH IIPOLECC B
MEHEPKMEHTE
6 DddexTrBHOE PYKOBOACTBO 1 0,5 9 0,25/50
JUIEPCTBO B OPraHU3ALHN.
MeHexepsl U JIHIAEPbI
7 [potiecc NpUHATHS PEUICHHI - 1 0,5 9 0,25/50 Peiitunr-
CYIIHOCTh pabOThl MEHEmKepa KOHTPOJIb Ne2
8 YnpasieHue KOH(JIUKTaMU B|1 0,5 9 0,25/50
OpraHU3aLHU
9 MortuBaiiss — Kak mpomece W | 1 1 9 0,5/50
(GyHKIMS MEHEeIDKMEHTa
10 CoBpeMeHHbIe TegaeHuuy | 1 0,5 9 0,25/50
MEHEIDKMEHTa
11 | dakrops s¢dexrusrOCTH | 1 0,5 9 0,25/50
MEHEIDKMEHTa
12 Koutpons 1 0,5 9 0,25/50 Peiitunr-
KOHTPOMBb Ne3
Beceroza 1 cemectp: 4 4 109 Ox3amen (27)
Hammane B qucrmmmmae KIT/KP HET
Hroro mo aucruminze 4 4 109 Dk3ameH (27)

1 Pacripesenenne obmiero yncia 4acoB, yKa3aHHBIX Ha MpakTHdeckne 3aaaTus B Y1, ¢ yaerom yacos Ha KIT/KP
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Coaeprxanue JeKIIMOHHBIX 3aHATHH 110 JMCIUIINHE

Tema 1. BBenenne B qucuuminny. CyniHocTh U cofepkaHue MeHe)KMEeHTa

BBenenue B Teopuio opraHuzalMM U MeHeKMeHTa [loHsATHE MEHEeIKMEHTa U yIIPaBJICHUS.
[Monxomp! k ompeneneHuo MeHekMeHTa. OOBEKT M CyObEKT ynpaBieHHs. Pe3ynbTaTHBHOCTH U
3 PEeKTUBHOCTh Tpolecca MeHemKMeHTa. OCHOBHBIE YyIpaBieHYeCKHe (YHKIMHM MEHEKMEHTa
(MmaHMpOBaHME — OpPTaHU3ALUS — PYKOBOJICTBO — KOHTPOJIb). OcoOeHHOCTH paboThl COBPEMEHHOTO
MeHekepa. PoJieBble yCTaHOBKM yrpaBjieHYeckoro mnepcoHana mo [. Mwunnbdepry. OcHOBHbBIE
HaBbIKkM yrnpasieHus 1o P. Kany. [Tonsatue oprannzannu. KoHuennus opranusanuu 1 €€ pa3BUTHE B
21 Bexe. Mosienu )KU3HEHHOTO LIMKJIa OpraHU3alui U MEeHEKMEHT. Mogens A. Anuseca.

Tema 2. DBosrronust TeOpUili MEHeIKMEHTA

Hcropusi BO3HUKHOBEHMSI MeHeKMeHTa. Teopus «HaydHoro meHemkmentay @.Y.Tennopa,
®. u JI. l'unbeproB. AnMuHUCTpaTUBHAs 1Koja A.Daifons. 14 OCHOBHBIX MPUHIIUIIOB YIIPaBJICHUS
no ®aitomro. Kouuemnmusa «uneanbHolt Oropokpatun» M.Bebepa. KonmdecTBeHHBIM MOAX0A K
MeHekMeHTy. 1llkoma opraHuzanvoHHOro mnoBeneHus. XoTopHckue wuccienoBanus. lllkona
4eJl0BeYeCKUX OTHOoIIeHuH u 3. Mbaiio. CucremHslil nojaxos. Mcnonap3oBanue Teopuil MEHEDKMEHTA
B COBpEMEHHOM paboTe MeHemkepa. OCHOBHBIEC HANIPABIIEHUS PA3BUTHSI MEHEKMEHTa B Havane XXI
BEKa.

Tema 3. BHyTpeHHHE M BHELIIHHME IIepeMEHHbIe YIIPABJICHUA

CuryatuBHblli nogxon. Ilomstue ympaBneHdeckod curyanuu. CojlepkaHue BHYTPEHHUX
CUTYaIlMOHHBIX (aKTOpPOB yIpaBieHUs. Polib pecypcoB, criocOOHOCTEN M KIIFOUEBBIX KOMITETEHIUI
BO BHyTpeHHeM aHaiuze. Meron SWOT ananuza. /luarpamma Hcukassl «Fish Bond”. Jluarpamma
«/IpeBo npobnem» u «/Ipeso ueneit». CuryaunoHHble pakTOphl BHEIIHEH cpebl. DakTopsl MpsiMoro
U KOCBEHHOTO BO3/eicTBUA. MeToapl aHanu3a BHemHeW cpeapl. PEST ananu3 u mMeton «5 cun M.
[Toptepa». [loaBMWXHOCTh M HEONPENCICHHOCTh BHEmHEH cpenbl. Meron WM. Ancodda. CrnocoOsr
paboTtel MeHemKkepa ¢ curyanueit. [Ipasumno [Taperto. [Ipuemsr peduiekcun.

Tema 4. OcHOBBI INIAHMPOBAHMS.

Crparernueckuii MeHe/DKMEHT. [ImannpoBanue B opranusanuu. [locranoBka uenei. Y poBHU
Lejnedl W IUIaHOB B opraHm3anuu. KpaTkocpouHble M JOArOCpouHble IUIaHbl. (CTpaTernyeckue,
TaKTUYECKUE M OlepaTuBHblEe IUIaHbl. Mepapxus wneneid. [IpyuHUMIBI TpaJMIIMOHHOW YCTaHOBKHU
uened. Konuenmus nenoykn KoHE4HbIX LeHHOCTeH. [loaxon ympasienus mo uensM. BzanmocBsse
IUIaHUPOBaHUS H  A((EKTUBHOCTH JIEATENBHOCTH opraHusauuu. llporecc cTparermueckoro
MEHEDKMEHTa U €ro 3HauuMocTb. OCHOBHBIE 3Talbl IPOLIECCA CTPATErMUYECKOr0 MEHEIKMEHTA.
[Tonsitue Muccuu. Tunel opraHu3allMOHHBIX cTpareruil. Tpu crparerun pocra. Marpuna BCG u ee
ucrnosib3oBanue. CrpaTernyeckue OHW3HEC EIOWHMIBI W CTpaTerud OuszHec — ypoBHA. Poib
KOHKYPEHTHOTO TpPEUMYIIeCTBAa B CTpaTerusax OW3Hec — YpOBHA. BiusHue nuHAMUYHON U
HEOIIPEACIIEHHOM CpeJibl Ha OPraHU3alMOHHYIO CTPATETHUIO.

Tema 5. YnpaB/jieHUecKHe KOMMYHUKAIMU — KAK CBSA3YIOIIMH NMPOLECC B MEHEKMEHTe

[lonatue ynpaBiaeHYECKUX KOMMYHUKauMil. @DyHKIMUM KOMMyHUKaluu. KommyHukanum
MEXy OpraHusanuedl 1 BHeWHeW cpenoil. KoMMyHUKAallMOHHBIA IpoLiecC BHYTPU OpraHU3aLUu.
Buzabl m posm opraHu3allMOHHBIX KOMMYHUKalMid. KOMMyHUKAallMOHHBIE KaHaJbl, UX E€MKOCTb.
dopmarnbHble U HeQopMajbHble KOMMYHUKALlMM B opraHu3anusx. KomaHIHble KOMMYHUKAIUH.
Kommynukanuonnsle cetu. IIpoGiembl mnoctpoeHHus S(PQGEKTUBHOW KOMMYHUKAUU M HX
npeososienue. Poib nHGOPMAIIMOHHBIX TEXHOJOTHH B YIpaBIeHYECKUX KOMMYHHKaIMAX. Bompockl
KOMMYHHKAIMH B TNI00AIBHBIX OpraHU3alMaX. DKCIUTMIUTHAS U UMIUTMIIUTHAS KOMMYHUKAIUS.

Tema 6. JpdexTBHOC PYKOBOACTBO M JHACPCTBO B Opranm3anum MeHeI:Kepbl M
JINJIepbl.

[lonsitue nuaepcrsa. PaHHMe TeOpuM PYKOBOJICTBA: TEOPUH NMPHU3HAKOB U OMXEBHOPHUCTCKUE
Teopun. CUTyaTUBHBIE TEOPUM PyKOBOJACTBA. Moaens ®Puanepa. Moienb CUTyallHOHHOTO JINJEPCTBA
II. Xepcu u K. bnanmapa. Teopus «myrb-nens» P. Xaysa u T. Mutuemna. Konuenuuu 1maepckoro
nosenieHuss. Kontunyym nmnepckoro mnoseaeHus no TanneGaymy u IlImuary. Teopust mumepckux
kauectB P. Crormwina. MccnenoBanus ynusepcurera mrata Oraifo. YmpasieHuyeckas pemerka P.
breiika u /Hx. Moyron. CoBpeMeHHbIE TEOpHUH JUAEPCTBA. TPaH3aKIIMOHHOE U TPaHC(HOPMAIIMOHHOE
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PyKOBOACTBO. Teopusi Xapu3MaTUYECKOro pyKOBOACTBA. PyKOBOJICTBO KOMaHJION. YIpaBlIeHUECKas
BiacTe. @opMupoBaHUE KyJIbTYphl JoBepusi. OCOOCHHOCTH CTHIIEH PYKOBOJCTBA B YCIOBHUSAX Pa3HBIX
KYJBTYD.

Tema 7. Ilpounecc npUHATHS pelIeHUI - CYIIHOCTh pa00Thl MeHeLKepa

[Iponecc nmpuHATUA pelIeHUH. YIPaBIECHYECKOE PEIICHHUE - KaK COJEP)KaHUE U PE3yJbTar
Tpyna menemkepa. Knaccuduxanus pemenuit. OCHOBHBIE 3Taribl (8 3TAnoB) mpoiecca MPUHITHS
pelieHuit: OT HIACHTU(UKAUN MPOOJeMBbl 10 OLEHKH APPEKTUBHOCTH MPHUHATOTO PELICHHUS.
@DakTOpkI, BIUSIONINE HA TIPOIECC MPUHATHS peleHus. THUIbl TpoOiieM U MPUHUMACMBIX PEIICHUN.
VYcnous npusstus pemieHud. Ctwid npuHsaTHS perieHud. OmuOKu, CBA3aHHBIE C MPUHSITHEM
pewenuii (U. bepuapn). [lponecc npuHATHS pelieHni B COBPEMEHHOM MHUpE.

Tema 8. YnpasiieHue KOH(pIMKTAMH B OpraHu3anuu

[Tonarue xoHdmmkTa B opranmzanuu. [locienctBusi kOHGIUKTOB. TwuIlbl KOHMIUKTOB.
[IpyunHBl BO3HUKHOBEHHS KOH(MDIWUKTOB. YTpaBiieHHWEe KOH(MIUKTaMU, CTUJU pa3pelieHUs
KOH(IUKTOB.

Tema 9. MoTuBanus — kak npouecc U GyHKIUs MeHeIKMeHTa

[TonsTe moTuBanmu. MoTHBaIMs Kak IPOLIECC YIOBIETBOpPEHMs] MoTpeOHOocTel. PanHue
(comepxkaTenbHble) Teopuu MoTuBanuu. HWepapxus mnoTpeOHOCTEel Macinoy: JTOCTOMHCTBA U
HemocTaTku. Teopust X u Teopus Y. MoTuUBAaIMOHHO — TurHeHWYeckas teopusi @. ['eprdepra.
CoBpemennblie Teopun MotuBaiuu. Teopus J. MaxKnemmanna. Teopus crpaBemmBocta (k.
Anamc) u Teopusi oxuganus (B. Bpym) kak mpumepbl mpoleccyanbHOTo MHOJIXOJa K aHalu3y
MoTHuBauK. CI0KHOCTh MOCTPOCHUSI KOMIUIEKCHON Teopuu MoTHuBanuu. CoBpeMeHHbIE MPOOIEeMbI
MOTHBAINH COTPYAHUKOB OpraHu3anui. MOTHBAIUS C y4ETOM KYJIBTYPHBIX Pa3THIHM.

Tema 10. CoBpeMeHHbIe TEHACHIUN MEHEIKMEeHTAa

CoBpeMeHHBIC  TEHACHIIMM W BONPOCH  MEHEKMEHTa. [ JoOamuzamms.  OTHKA.
MynbTUKYIBTYpHBIE 4enmoBeueckue pecypebl. [lpennpuHumarenscTBO. MEHEHKMEHT B MHpE
ANIEKTPOHHOTO Ou3Heca. MEHEeKMEHT 3HaHWi B oOydwaromielics opranm3anuu. BceoOmiee
yrnpasieHue kadectBoM. ColnanabHas OTBETCTBEHHOCTh OWM3HEca M 3THKAa MeHemkMeHTa. [loHsTue
COIMAJIBHOM OTBETCTBEHHOCTU. [IpOTHBOMOJIOKHBIE TOYKM 3pEHUSI HAa UACIO COIMAIBLHON
OTBETCTBEHHOCTU. CoLMalibHAsE OTBETCTBEHHOCTh M 3KOHOMMYECKHE ITOKA3aTEeNM JAESITEeIbHOCTU
opranuzanui. MeHEeXKMEHT, OCHOBaHHbIM Ha 00muX HeHHOCTSIX. CyTh OOLIMX KOPHOpPATHUBHBIX
neHHocted. Tpu  ypoBHA  opraHu3zalluoHHOW  KyabTypel  O.llIsiiHa.  XapakTepucThKd
Oopranu3aiMoHHo KyabTypel mo @. Tpomnenapuycy u Y. Xamngen Tepuepy. HammonanbHbie
(hakTOphI B KOpHIOpaTUBHOM KynbType. Monens I'. Xodcrene.

Tema 11. @akTopbl 3PPeKTUBHOCTH MEHETKMEHTA

Kputepunu ycnexa meHemkmeHTa. Pe3ynbraTUBHOCT, M 3G (EKTHBHOCTH MEHEIXMEHTA.
[Toaxonel k aHanmu3y U 3PPEKTUBHOCTU YIpaBleHUs. DKOHOMUYECKas 3()PEeKTUBHOCTD yIpaBIEHUSI.
Conmanbnast 3QpexkTuBHOCTb. OCHOBHBIE (PAKTOPHI 3PPEKTUBHOCTH MeHeIKMeHTa: Vcronb30Banne
pecypcoB, (pakTop BpeMeHH, IIeJIeHAPaBIEHHOCTD YIIPABICHHUS.

Tema 12. KonTpoJsb

KoHTposb Ha KauecTBOM U MPOU3BOAUTENIBHOCTHIO. CUCTEMBI YIPAaBIEHYECKOTO KOHTPOJIS.
NudopmanrionHple CUCTEMbl M TEXHOJOTHMHU. YIpPAaBJIEHHWE MPOU3BOJCTBEHHBIMU OINEPALUSIMU U
MPEAOCTABICHUEM YCIIYT.

Coaeprxanue NpaKTHYECKUX/JIA00PATOPHBIX 3AHATHH 110 JHCHUILINHE
Tema 1. Beenenne B qucuuminny. CyniHoCTb U cOAepPKaHHE MEHEIKMEHTA
Moneny )KMU3HEHHOTO IIMKJIa OpraHu3aluu.
2. JDBoJIIOIMS TEOPUH MEHEIKMEHTA
Krnaccuueckne nkoJibl ynpaBiieHuUs.
3. BHyTpeHHuHe M BHEIIHHE NlepeMeHHbIe YIIPaBJIeHHUs
Metoner ananusa BHemHed cpensl. SWOT anammus3, PEST ananmuz u meron «5 cunm M.
ITopTepar.
4. OcHOBBI INITAHUPOBAHUS.
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Martpuna BCG u ee ucnons3oBanue. CtpaTernueckiue OM3HEC SAMHUIIBI U CTpaTeruu OU3Hec
— YPOBHSI.

5. YnpasieHueckne KOMMYHHUKAIMHU — KAK CBA3YIOLIUI NpoLecc B MeHeIKMeHTe

KommyHuKanuu Mexay OopraHu3anuedl U BHEIIHEW cpenod. KoMMyHHMKanMOHHBIN mpouecc
BHYTPHU OpraHU3aluu

6. DpdexTHBHOE PYKOBOACTBO M JINAEPCTBO B Opranusanuu MeHexKkepsl U JIHIepbl.

PykoBoncTBO KOMaH101. B3aumonelcTBUE YEI0BEKA U IPYILIBL.

7. IIponecc NPUHATHSA PelIeHUH - CYIIHOCTH PadoThl MeHeIKepa

Tumbl mpo6sieM W MPUHUMAEMBIX PEIICHUNA. Y CIOBUS NMPUHATHA perieHnil. CTUIM IpUHATHS
pemenuid. Omuoky, cBa3anuble ¢ npuHsaTHeM peuienuit (U. bepnapx). Ilponece npunsaTus pemeHni
B COBPEMEHHOM MHUpE.

8. YnpaBienue KOH(PJIMKTAMH B OPraHU3alUU

VYnpasiienne KOHQIUKTaMH, CTUIM pa3perieHus: KOHQIUKTOB.

9. MoTuBanus — Kak npouecc 4 pyHKuusi MeHeIKMEeHTa

CoBpemeHHbIE TPOOJEMBbl MOTHBAIMM COTPYIHUKOB OpraHu3aluyd. MOTUBalus C Y4eTOM
KYJIbTYPHBIX Pa3IHuni.

10. CoBpeMeHHbIE TEHIEHIIUN MEHE:KMEHTAa

Cyrb 00mMX KOpPHOPATUBHBIX IIeHHOCTEH. Tpu ypOBHS OPraHU3allMOHHOW KyJIbTYpbI
O.IlIzitHa. XapakTepUCTHUKNA OpraHu3alnoHHON KynbTypsl o ®@. Tpommnenapuycy m Y. XammaeH
Tepuepy. HanrionanbHble ¢akTopbl B KOprnopaTUBHOM KynbType. Monens I'. Xodcerene.

11. ®akropbl 3pPEeKTUBHOCTH MEHEIKMEHTA

®daktopsl h(HEKTUBHOCTH MEHEMKMeEHTa: lcmonp3oBaHue pecypcoB, (GakTop BpPEMEHH,
L[EJICHANIPABICHHOCTD YIIPABJICHNU.

12. KoutpoJb

OpraHu3alMOHHbIA KOHTPOJIb. Y TIPABICHYECKHI KOHTPOIb.

5. OBPA3BOBATEJIbHBIE TEXHOJIOT'UA
B mpemomaBaHumu  auCHUIUIMHBI  «MEHEIKMEHT»  HCIIOJIB3YIOTCS — pa3HOOOpa3HbIe
oOpa3oBaTellbHbIC TEXHOJIOTMM Kak TpPAJWIMOHHBIC, TaK W C MPUMCHCHHEM AaKTHBHBIX H
WHTECPAKTHUBHBIX METOJIOB O0Y4YCHHUSI.
AKTHBHBIC M HHTEPAKTUBHBIC METO/IbI OOYUCHHS:
— HWnrepakruBHas jekmnus (Tema Ne9);
— T'pymmnoBas aucKyccHs Ha MpakTHUECKHX 3aHATHsIX (TeMbl Ne 3, 4, 5, 6,7, 8, 9,10);
— PosneBble Urphl HA IPAKTHYSCKHUX 3aHATHAX (TeMbl No2-12);
— TpeHUHT Ha MPAKTUIECKUX 3aHATHAX (TeMbl Ne2-112);
— AHanu3 cUTyaluid Ha MPaKTHYSCKUX 3aHATHSX (TeMbl Nell);
— Pa3060p KOHKPETHBIX CUTYaIlUil Ha MPAKTHUECKHUX 3aHATHsX (Tema N7, 9-12).

6. OEHOYHBIE CPEJICTBA /UISI TEKYIIET'O KOHTPOJISA YCIIEBAEMOCTMU,
MNPOMEXXYTOYHOM ATTECTAIIMHA IO UTOT'AM OCBOEHUS TUCLUTLIIMHBI
U YYEBHO-METOJINYECKOE OBECIEYEHUE CAMOCTOSTEJIbHOM PABOTHI
CTYJAEHTOB
6.1. Tekyluii KOHTPOJIb yCIIEBAEMOCTH

Bonpocs! 111 NOAT0OTOBKHU K ONPOCY MO AUCHUILVINHE «MeHeIKMeHT»
Tema 1. BBenenne B qucuumiuny. CyuiHocTh U coepkaHue MeHeI)KMeHTa
1. PackpoiiTe cymHOCTb, PYHKIIUU MEHEIKMEHTA U YIIPABICHHUS.
2. UYto sBnsieTcss 0OBEKTOM U CYyOBEKTOM YIIPaBICHUS?
3. Kaxkue poneBbie yCTaHOBKHU yIIPaBICHUECKOTO MepcoHana npeanoxui I'. Munnoepr?
4. TlepeuncnuTe N3BECTHBIC MOJENHU )KMU3HEHHOTO IIUKJIa OpraHu3anun?
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Tema 2. DBosronust TeOpUii MEHeIKMEHTA

1. IlepeuncauTe OCHOBHBIE OAXOAbl TEOPUSI «HAy4YHOTO MeHekMeHTay .Y . Teiinopa, @. u
JI. Tun6eptos.

2. llepnuncnute OCHOBHBIE HAayYHbIE IIKOJbI YHOPABICHHS, IPEICTABUTENCH, KIIIOYECBBIC
MIOHSATHS.

3. Ileuncnute 14 OCHOBHBIX IPUHIUIIOB yIpaBieHuss Daifos.

4. B uem 3akitoyaeTCsi KOHIICTIINS «HIeaTbHON Oropokpatuny» M.Bebepa?

Tema 3. BHyTpeHHMe M BHELIHHME NlepeMeHHbIe YIIPaBJIeHUs

1. Ponb pecypcoB, ciocoOHOCTEN U KIHOUYEBBIX KOMIETEHIIUN BO BHYTPEHHEM aHaNINU3e?

2. B gem 3akmogaroTcsi ocoOeHHOCTH nuarpammbl McukaBwel «Fish Bond”, amarpamwsr
«JpeBo mpodiiem» u «JIpeBo memneiin?

3. Iepeuuncnure hakTopsl IPSIMOTO U KOCBEHHOTO BO3JICHCTBUS.

4. Ilepeuncnure METO/Ibl aHANIM3a BHEIIHEH CpeJibl U BHYTPEHHEH CpEeIbl.

Tema 4. OcHOBBI IVIAHUPOBAHUS.

1. TlepeuncnuTe ypOBHHM Li€J€H U MJIaHOB B OpraHU3aIl|H.

2. B 4eMm oTiHMumMe CTPAaTErnIeCKUX, TAKTUIECKUX U ONEPATUBHBIX TUIAHOB.

3. TlepeunciuTe OCHOBHBIE ATAITHI MTPOIECCa CTPATETHUECKOTO MEHEKMEHTA.

4. Matpuua BCG u ee ucnospzoBaHue.

Tema 5. YnpasieHueckne KOMMYHUKAIMU — KaK CBA3YIOLIMII PoLiecc B MeHeIKMeHTe

1. Packpoiite noHsATHE yNpaBIeHYECKUX KOMMYHHUKAIUN.

2. [lepeuncnure GyHKIIMN KOMMYHHUKAIIUH.

3. Kak ocymectBisiercss mporecc KOMMYHUKALMM MEXJy OpPraHU3alvell M BHEIIHEH
cpenoit?

4, Buasl 1 poau opraHM3alMOHHBIX KOMMYHUKAITUH.

5. B uem otnnune popmanbHbIX U HeOPMATBbHBIX KOMMYHUKAIIMU B OpraHU3aIUsX.

Tema 6. J¢pdexTHBHOE PYKOBOACTBO M JHUAEPCTBO B opranuzauuu MeHemxxepbl H
JIjiephbl.

1. PackpoiiTe moHsATHE JIUIEPCTBA.

2. Ilepeuucnure OCHOBHBIE TUIIBI JIMJEPCTBA IO COAEPKAHUIO TUACPCKOM NEATEIHbHOCTH
3. Packpoiite coBpeMEHHbIE TEOPUH JIUJIEPCTBA.

Tema 7. Ilpouecc NPpUHATHS pellIeHUI - CYIIIHOCTH Pad0ThI MeHeIKepa

1. PackpoiiTe nporiecc palnOHAILHOTO MPUHATHS PELICHUH.

2. Ponp wuHpopmanuMu B NOPUHATHU YOPABIEHYECKHX pELICHUH U  KOOpAUHAINH
JesITeIbHOCTH OpraHu3aluu.

3. [lepeuncnure OCHOBHbBIE CTUIIU MPUHATHUS PELICHUA.

Tema 8. YperynupoBanue KOH(PJIUKTOB B OPraHU3anMu

1. Tlepeuncnure OCHOBHbIE IPUUMHBI KOH(DIMKTOB B OpraHU3aLIH.

2. Kakue ObIBaIOT MOCIEACTBUS KOH(PIUKTOB B OpraHU3allUu.

3. Ilepeuncnure OCHOBHBIE TUIIBI KOH(IIUKTOB.

4. Tlepeuncnute CTHWIN pa3perieHust KOH(IUKTOB.

Tema 9. MoTuBanusi — Kak nNpouecc M (PyHKIUsi MeHeIKMEHTA

1. PackpoiiTe moHsATHE MOTHBAITUH.

2. PackpoiiTe conepkaTenbHble TEOPUU MOTHBALINH.

3. Packpoiite nponeccyaabHble TEOPUH MOTHBALIUU.

Tema 10. CoBpeMeHHbIe TeHICHIMH MEHEIKMEHTa

1. JlaiiTe onpexnenenue noHATHIO [ nodanu3anus.

2. CouumanpHas  OTBETCTBEHHOCTh M  HKOHOMMYECKHME TOKa3aTeau  JIeSTEIbHOCTH
OpraHu3aluu.

3. Ilepeuncnure Tpu ypOBHS OpraHU3alHMOHHON KyabTYyphl J.11I3iHa.

Tema 11. @akTopsnl 3PpPeKTUBHOCTH MEHEIKMEHTAa

1. Tlepeuncnurte OCHOBHbIE KPUTEPUH yCIIEXa MEHEKMEHTA.

2. Ilepeuncnure moka3aTean SKOHOMUYECKOH 3()(EKTUBHOCTHU YIIpaBICHUS.
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3. Hcnonw3oBanue pecypcoB, GakTop BPEMEHH, IIETICHANIPABICHHOCTD YIIPABICHHS.

Tema 12. KonTpoJn

[lepeuncnnure 00BEKTHI OPraHU3aALMOHHOTO KOHTPOJIS.

HazoBure npuunHbl HEOOXOMMOCTHU KOHTPOJISL.

Kpurepun koHTpOIIS.

HazoBure 0ocHOBHBIE ATalbl IPOLECCa KOHTPOJIS.

WudopmaniioHHBIE CHUCTEMBI ¥ TEXHOJIOTHH. YTpPaBJICHHE IPOHU3BOJCTBEHHBIMU
onepanusMu U MPeAoCTaBICHUEM YCIIYT.

agbrowbpE

IIpumepbI TeCTOBBIX 3aIaHUH MO JUCHHUITIHHE «MeHeTKMEHT», HCIOJIb3YeMbIX PH
TeKyIlleM KOHTpoJIe
PeiiTuHr-KoHTpOJIBL Ne 1
1. OCHOBOIOJIOKHUK IIKOJIBI HAYYHOTO YIIPABJICHHUS:
a) A. daitonb
6) @. Teitnop
B) M. Bebep
r) IL. Ipykep
2. OCHOBOIIOJIOKHUK «OIOPOKPATHIECKOI MOJIEIH OPTaHU3AIIH
a) A. daitonb
0) @. Teitnop
B) M. Bebep
r) IL. Ipykep
3. BepHo 1m yrBepxkaeHue: « KoHIENnuus oprann3aiuy MMEET TEHACHIIMIO MOCTENIEHHO MEHATHCSI»?
a) J1a, O] BIMSIHUEM BHEIIHEH CpeJibl
0) 11a, o1 BIMSIHUEM BHYTPEHHEH CpeIbl
B) HET
4. llenb opraHu3amuu — 3TO:
a) KOHKYPEHTHOE KOHKPETHOE COCTOSIHUE WJIH YKEJIaeMblil pe3ysbTaT, K KOTOPOMY CTPEMUTCS
KOJUIEKTHUB JJAaHHOW OpraHu3aiuu, paboTas BMECTe
0) HampaBJIeHUE AEATEILHOCTH OpraHU3aluH
B) MpeanucanHas pabora, cepusi padoT UK 4acTh padOTHI, KOTOpast T0JDKHA OBIThH
BBITIOJIHEHA 3apaHee YCTAaHOBJICHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHbIE CPOKU
5. K dakropam BHENIHEH Cpeibl OpraHu3aiud OTHOCST:
a) IOTpeOUTEIIN
0) KyJIbTypa OpraHu3aluu
B) LIEJTb
') KOHKYPEHTBI
1) TIOCTABIIUKHU
€) CTPYKTypa
TecTbl peHTHHT-KOHTPOJIST Ne 2
6. CTpyKTypa OpraHu3anuu — 3T0:
a) coYeTaHHe AIIEMEHTOB BHYTPEHHEH Cpe/Ibl U MOACUCTEM, KOTOPbIE 00ECTIeUnBAIOT
3¢ deKTUBHOE AOCTHKEHHE TETH
0) JIEKOMIIO3HIIMSI CUCTEMBI TOCPEACTBOM PACUIICHEHHUS 11€7I0T0 HA COCTABIISIFOIINE DIIEMEHTHI
B) COBOKYITHOCTh OPraHU3allMOHHBIX OTHOIICHHU KaK 10 BEPTUKAIIU, TaK U 10 TOPU30HTAIH
7. AHanu3 BHYTPEHHEH Cpeibl OpraHu3alliy MO3BOJISET OMPENCIUTh:
a) cnabble ¥ CUIIbHBIE CTOPOHBI
0) BO3MOXHOCTH U YTPO3bI

8. MccnemoBaHuio BOTIPOCA )KU3HEHHOTO IIMKJIA OPraHU3al[MK MOCBSIICHBI paOOTHI:
a) M. BebGep
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6) . Aquzec
B) I'. ®opa
r) ®@. Teinop
9. OCHOBHBIE ATaIlbl JKU3HEHHOTO IIUKJIA OpraHU3alUH:
a) pOXKICHUE
0) ompeeneHue ueau
B) 3pEIOCTh
I') FOHOCTh
1) CTapEeHUE
€) peopranusanuu
) BO3POKJIEHUE
10. I'maBHO 11€/1bI0 OPTaHU3ALMY HA CTA U POKJICHUS SIBISETCS:
a) OypHBIH pocT
0) BBDKUBaHHUE
B) cOaaHCUPOBAHHBINA POCT
r) OBICTPBIN ycrex
PeiiTuHr-KoHTpPOIL Ne 3
11. Baxaeimmii KOMIIOHEHT COITHAJILHON CHCTEMBI — ATO:
a) OOITIIECTBEHHBIE UIICH
0) colanbHbIE MPOLIECCHI
B) Opyaus Tpyaa
T') 4eJIOBEK
12. OcHOBHBIE IPUYUHBI, TOOYKIAIOIINE JIIOJIEH BCTyNaTh B HepopMaabHbIE OpTaHU3aIUH:
a) YyBCTBO MPHUHAJUICKHOCTH, 3al[UTa, CHMIIATHs, B3AUMOIIOMOIILlb, OOIIeHNE
0) BBITMOTHEHUE OOITUX 3a/1a4, BEPOUCTIOBEAAHHE, COITMATBHBIN KOHTPOJIb, 3aIUTA,
B3aMOIIOMOIIIb
B) COIMAILHBIA KOHTPOJIb, 3IIMTA, CHMITATHsI, BHITOJIHEHHE OOIINX 3a/1a4, OOIIeHIE
13. OcHOBHBIE POJIM MEHEKEPA, 3AHUMAIOIIETO KIIFOYEBbIC MO3UIIMH B YIIPABJICHUN OPTaHU3AIUEH:
a) uHGopMaIOHHAas, UCCIIeI0BaTEIbCKasl, KOMMYHUKAIIUOHHAS
0) poJb IO MPHUHATHUIO pelIeHUu, HHPOPMAIIMOHHAs, PYKOBO IS
B) UCCJIEIOBATENbCKAsl, KOMMYHUKALMOHHAS, PYKOBOIAIIas
r) uH(OpPMAaLIMOHHAS, UCCIIEI0OBATENbCKAsL, POJIb M0 IPUHATHIO PEILICHUN
14. Ananu3 BHYTpEHHEHN cpeibl OpraHru3alluy MO3BOJISIET ONPEACIIUTD:
a) cJ1adble ¥ CHIIbHBIE CTOPOHBI

0) BOBMOXHOCTH H YTPO3bI

14. OcHOBHBIE NPU3HAKH OPTAHU3AUOHHON KYJIbTYPHI:
a) BCEOOIHOCTh, YCTOMYMBOCTh, HEPOPMATHHOCTh
0) OTHOCUTENBHOCTD, (HOPMATHHOCTh, 0OBEKTUBHOCTH
B) BCEOOITHOCTh, 00bEKTUBHOCTD, ((OPMAIBHOCTh
15. KommyHuKaIus, KOTOpasi OCyIIECTBISIETCS MEXAY OpraHu3aueil 1 TeMu 00pa3oBaHUSIMH,
KOTOpBIE CYIIECTBYIOT BHE €€, Ha3bIBACTCSI:
a) BHEIITHEONepaTUBHAs KOMMYHUKAIUS
0) KOMMYHHKalUsl B MaJIOH rpyrie
B) OOIIECTBEHHAss KOMMYHUKAIIHS
T') BHYTpEHHEONepaTUBHAS KOMMYHUKAIUS
1) MeXKJTMYHOCTHAsE KOMMYHUKAIIHSL.

6.2. IIpoMeskyTOUHasI aTTECTALMS 110 HTOraM OCBOEHHS THCUUILIMHbI
Bomnpocs! 111 NOATOTOBKHU K 9K3aMeHY 0 JUCHHMILINHE « MeHeIKMEeHT»
1. MeHeDKMEHT - Kak MHTETpUpOBaHHAsl HayKa, MPAKTHUKA U UCKYCCTBO YIPaBJICHUS.
2. CtpykTypa 1 (GyHKIHHU Ipoliecca YIpaBiIeHUsl OpraHu3auei.
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3. Buapl MeHeKMEHTa U UX (PYHKITUH.

4. @yHKIUH U POJIU MEHEIKEPOB B OpraHU3aL1H.

5. Opranu3zanus ¥ caMoOpraHu3alus AeITeIbHOCTH MEHEKEPOB.

6.9OBoJIIOLINS pa3BUTHS MEHEPKMEHTA: [I0/IX0]] HAyYHOT'O YIPABJICHUS, aIMUHUCTPATUBHBINA U
OFOPOKPATHYECKUE TTOIXOTBI.

7. OBOJIIOLIMS Pa3BUTHUSI MEHEHKMEHTA: MOAXOJbl K YIPABJIECHHUIO C YUYETOM YEJIOBEYECKHX
OTHOIIEHUN U HAYKU O TIOBEJICHUMU.

8. IIporeccopHblil, CUCTEMHBIN U CUTYalIMOHHBIN MOIXObI K YIIPABJICHHUIO.

9. CoBpeMeHHBIH 3Tall pa3BUTUS MEHEIKMEHTA.

10. CrucTteMHO-CUTYalIMOHHBIN TOXO0 K IOCTPOSHUIO OPraHU3alHH.

11. CucteMHO-CUTYalTMOHHBIN NOJIX0/] K (YHKIIMOHUPOBAHUIO OpraHU3alliy.

12. BHyTpeHHsIs cpefia OpraHu3alliy U €€ XapaKTePUCTHKHU.

13. BHemrHss cpefa opraHu3aluy U €€ XapaKTePUCTUKH.

14. XapakTepuCTUKU U OCOOCHHOCTH (PYHKLUHMOHUPOBaHUSA (POPMANBHBIX U HEPOPMAIbHBIX
OpraHu3arui.

15. Tunsl ynpaBlieHYeCKUX PEIICHUH.

16. IIpornecc paniOHaIBHOTO IPHUHSTHS PEIICHUM.

17. @akTopsl, BIUAIOIMIME HA POLECC IPUHITHS PEIICHUN.

18. Cpena npuHSTHS pEelICHUH (PUCK, HEOTIPEIETICHHOCTB ).

19. Metoap!l pa3pabOTKH yHpaBIE€HYECKUX PEIIEHUH.

20. HazHayeHue u coaepkaHue MUCCUU OPTraHU3alUH.

21. llenn opraamanuu. [Iporecc menenoiaranusl.

22. CyntHOCTh ¥ GYHKITUU CTPATETHUECKOTO MEHEIKMEHTA.

23. CTpykTypa ¥ 3Tanbl MpoIecca CTPATernieCKOro MEHeKMEHTA.

24. CUCTEMHO-CUTYaIlMOHHBIA aHAJIN3 BHYTPEHHEW M BHEIIIHEHW Cpebl OpraHu3aliu.

25. Ilogxoasl K BEIOOPY CTPATETUH JIEATEILHOCTH OpraHU3aIliHI.

26. B3auMOCBS3b CTPAaTErHYECKOr0 MEHEKMEHTA C APYTUMH BUJIAMH YIIPABJICHHUS.

27. OyHKIUM TEKYIIErO TUIAaHUPOBAHUSL.

28. Ponib 1 GyHKIMH OJUTUKH, TPOLIEAYD U MPABUII B YIIPABICHUH.

29.0praHu3aliOHHbIE TOJIHOMOYMS ¥ OTBETCTBEHHOCTh. JIMHEHHBIE W  ammapaTHbIE
MTOJTHOMOYHSI.

30. DddexkTrBHAs OpraHu3aius pacupeaeneHus noJaomouni. [Iporecc generupoBanus.

31. @akTophl, BAUAIOIINE HA YCTAHOBJICHUE U PEATU3ALUIO 1€JIErMPOBAHMUS.

32. CymHOCTh IpoLecca OpraHu3alMiOHHOTIO MPOEKTUPOBAHUS.

33. OCHOBHBIE TUIIBI OPTaHU3ALUOHHBIX CTPYKTYP U UX OCOOEHHOCTH.

34. llenTpanu3auus U JEUEHTPAIU3ALUSA B CUCTEME YIPABJICHUS OpraHU3aliH.

35. [IpeumyiiecTBa U HEIOCTATKA MATPUYHOM CTPYKTYPbl OpraHU3aLNH.

36. VYmpaBieHue B Ppa3NUYHBIX THUNAX OpraHu3anuii (Kopropaius, KOHIJIOMEpaT,
MapTUCUIIATUBHAS OpTaHU3AIHs).

37. CymHOCTb U CTPYKTYpa Mpoliecca MOTUBALMH.

38. Teopust coaepkaHusi MOTUBAIIUH: HepapXusi HOTpeOHOCTel o Macioy.

39. Teopust conepkaHust MOTUBALUU: JIByXdakTopHas Teopus ['epubdepra.

40. Teopus nporuecca MOTUBALMK: TEOPUS OKUJAHHUS.

41. Teopus npouecca MOTUBALIMK: TEOPUS CIIPABEIMBOCTH.

42. Buspl 1 GyHKIUHN YIPABICHYECKOTO KOHTPOJIS.

43. IIpouecc ynpaBIeHY€CKOr0 KOHTPOJIS M €r0 JTAIIbI.

44. PerynupoBaHHe - yIIPaBJIECHUE IO OTKJIOHEHUSM.

45. YnpasieHue 1o 1essM U pe3ybTaTaM.

46. KynpTypa 1 UMUK OPraHU3alMH, U UX 3HAYMMOCTb.

47. ®DopMUpPOBAaHUE U PA3BUTHE OPraHU3ALMOHHON KYJIbTYPHI.

48. PykoBoicTBO B opranuzanuu. OTHOIIEHNS PYKOBOAUTENS K IO JYMHEHHBIM.

49. CTunmu MEHEeIKMEHTA.
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50. JIugepcTBO B CUCTEME MEHEKMEHTA.

51. CpaBHEHME XapaKTEPUCTUK U CTUJIEH NEATEIBHOCTH JUAEpa U MEHEDKEpPA.

52. Ynpasnenueckas peuierka. CTuiM pyKoBOJCTBaA.

53. Konuenuus ynpaBjieHUs] IEPCOHATIOM.

54. MeToibl yripaBJeHUs IEPCOHATIOM.

55. YnpaBnenue pa3BUTHEM NEPCOHAIA.

56. YnpasieHue Je10BOM Kapbepou.

57. Ynpasnenue GopMaIbHBIMU U HePOPMATIBHBIME TPYIIIAMH B OpraHU3allnu.

58. Pomp wuHpOpPMAaIUMM B TPHUHATHH YIOPABICHUYECKUX PEHICHUH ¥  KOOPAWHAIUH
JESITEIbHOCTH OpraHu3aluu.

59. KoMmMmyHMKausi B opranu3aiyy. Y IpaBlieHue KOMMYHUKAIMOHHBIMU TPOIIECCAMH.

60. Tunb! KOHQIUKTOB. YHpaBiaeHNEe KOH(DIUKTaAMU B OPraHU3ALINH.

61. Tennenuus pa3BuTus MeHekMeHTa. MHopMmaTuzauus 1 aBTOMaTH3aUs YIpPaBIIECHUS
OpraHu3aIuen.

6.3. CamocTosiTeIbHASI padoTa 00y4YaI0IIerocs.

3ananue no teme 1

CpaBHHTE MOJIENH )KMU3HEHHOTO IIMKJIa Oprann3anuu Anuseca u ['peitnepa, nanre
XapaKTEPHUCTHKY, OMPEACIIUTE B UEM UX Pa3IMUMSL.

3ananue mo teme 2

[Tepeuncnure OCHOBHBIE HANPABJICHUS PA3BUTUS MEHEKMEHTa B Havasne X XI Beka.

3ananue no teme 3

[IpencraBuTh CPaBHHUTENIBHYIO XapaKTEPHCTHKY METOJOB aHaimu3a BHemHeil cpeabl (PEST
aHanu3 U Meto «5 cuit M. IToptepay).

3ananue no reme 4

PaccmoTtprTe OCHOBHBIE 3TaIlbI MPOLIECCA CTPATETMYECKOTO0 MEHEPKMEHTA B OpraHU3allH.

3aganue no reme S

OnumunTre OCHOBHBIE BU/IbI OPraHU3alMOHHBIX KOMMYHUKALIH.

3aganue mo reme 6

Onumute 0cOOEHHOCTH CTUJIEH PYKOBOJICTBA B YCIOBHSIX PA3HBIX KYIBTYP.

3aganue mo reme 7

CocraBbTe CPAaBHUTEIBHYIO XapAKTEPUCTUKY OCHOBHBIM CTHJISIM IPUHATHS PELICHUM.

3aganue mo reme 8

Onumure CTPyKTypHBbIE METO/IbI pa3pelieHus KOH(PIUKTOB.

3aganue mo reme 9

OnuimunTe MOTUBALIUMIO C YYETOM KYJIbTYPHBIX pazInyuil.

3amanue mo teme 10

Onuiure Kak CoLMalbHAs OTBETCTBEHHOCTh BJIUSET HA SKOHOMHUYECKHE IOKA3aTeNH
JEeSATEIbHOCTH OPraHU3aLUU.

3amanue mo teme 11

Onumnre ocHOBHBIE (PaKTOPHI 3(HEKTUBHOCTH MEHEHKMEHTA

3ananue mo teme 12

Onuiunre npoiecc OpraHu3aluOHHOTO KOHTPOJIS.

@®onx  oueHouHblx MatepuanoB (POM) ans  mpoBeneHMs — aTTECTallUd  YPOBHS
C(OPMHUPOBAHHOCTH KOMIIETEHIMH OOy4aromMXCsl MO JUCHUIUIMHE OQOPMIISETCS OTAEIbHBIM
JOKYMEHTOM.
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7. YHEBHO-METOINYECKOE U HTH®OOPMAIIMOHHOE OBECIIEYEHUE

JUCLUILINHDBI

7.1. Kuuroooecne4yeHHOCTh

HaumenoBanne JINTEPATYpPhI: aBTOP,
Ha3BaHHUC, BUJ] U3JIaHWA,

T'on m3manus

KHUI'OOBECIIEYEHHOCTD

KonngectBo 3x3eMIuisipos

Hanuuue B 3nexTpoHHON

HBAATETRCTBO n3gannii B oubnuorexke Bal'yY B oubmmoreke Bnl'Y
cootBercTBHU ¢ PI'OC BO
1 2 3 4

OcHoBHas1 TUTEpaTypa

1.Buxanckuit O.C., Haymos A.U. 2019 http://znanium.com/catalog/pr
MenekMenT: YueOHuK. - 6-¢ u3., 0duct/988768

nepepab. u gom. - M.: Maructp, HAL]

NHDOPA-M

2. Menemxment: yuebuux/ O. C. 2019 http://znanium.com/catalog/pro
l'amonosa, JI.C. danmmnosa, }O.1O. duct/1032618

Uwmnmunenok. - M.: PUOP: UH®PA-

M

3.Eropuun A.IT. OCHOBBI 2018 http://znanium.com/catalog/pro
MEHEKMEHTA: yIeOHUK. — 3-€ U3/., duct/916114

nepepad. u gon. — M.: UHOPA-M

4 Menemxment. IIpaktukym / 2017 https://znanium.com/bookread?

I'epuuxosa U.H., - 2-¢ u3g, -
M.:IOHUTHU-TAHA

.php?book=1028776

JlononHuTenpHast Iureparypa

1.XoxmoBa T. I1. Teopus
MEHEIKMEHTA: UCTOPHUs
YIIPaBJICHYECKON MBICTH: YUeOHHUK. -
M.: Maructp, HUI] UHOPA-M

2018

http://znanium.com/catalog/pro
duct/920548

2..MeHemkMenT:  YueOHHMK — Ois
CTYIEHTOB BY30B, OOYYaroOIIMXCS IIO
SKOHOMHMYECKUM  CIIELUATBLHOCTSIM,
mo HanpasieHuro "Menemkment” /[
Ilog pea. MakcumioB M.M., - 4-e
u3., nepepad. u gom. - M.:IOHUTU-
JTAHA

2015

http://znanium.com/catalog/pro
duct/876945

3.MoprynoBa,H.B. Meroanueckue
yKa3aHus 1o MIPOBEACHHIO
MIPAaKTHYECKUX 3aHATHI u
CaMOCTOATENBHON paboOTHl CTYIEHTOB
mo kypcy "OCHOBBI MeHemKMeHTa'
[Dnexrponnsiii  pecypc] / H.B.
MoprynoBa, P.B. Moprynosa, H.M.
DOUIMMOHOBA; Bnagumupckuit
rOCyapCTBEHHBIH YHHUBEPCHUTET
(Bnl'Y), Kadenpa menemxmenra. —
OneKTpoHHBIE TEKCTOBEIE HaHHBIE (1
¢air: 378 KO6). — Bmagmmup:
Brnagumupckuidi  rocynapCTBEHHBIN
yausepcureT (Bal'Y), 2010. — 48 c.

2010

http://e.lib.vlsu.ru/bitstream/12
3456789/1844/3/00722.pdf>.

4 MenemxMenT: Bek X XI: cO. crareit
/ mox pen. O. C. Buxanckoro, A. W.
HaymoBa- — M.: Maructp :
NHDOPA-M

2019

https://znanium.com/bookread?2
.php?book=982621

5.bmuroB A.O., YrpromoBa H.B.
Teopust MmeHemxMenHTa. - M.:JlalkoB
u K

2018

http://znanium.com/catalog/pro
duct/512829



http://znanium.com/catalog/product/988768
http://znanium.com/catalog/product/988768
http://znanium.com/catalog/product/1032618
http://znanium.com/catalog/product/1032618
http://znanium.com/catalog/product/916114
http://znanium.com/catalog/product/916114
https://znanium.com/bookread2.php?book=1028776
https://znanium.com/bookread2.php?book=1028776
http://znanium.com/catalog/product/920548
http://znanium.com/catalog/product/920548
http://znanium.com/catalog/product/876945
http://znanium.com/catalog/product/876945
http://e.lib.vlsu.ru/bitstream/123456789/1844/3/00722.pdf
http://e.lib.vlsu.ru/bitstream/123456789/1844/3/00722.pdf
https://znanium.com/bookread2.php?book=982621
https://znanium.com/bookread2.php?book=982621
http://znanium.com/catalog/product/512829
http://znanium.com/catalog/product/512829
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7.2. llepuoauyeckue u3IaHus

. «Bectauk MI'Y. Cepust «Menemxmenty (https:/istina.msu.ru/journals/4699767 )

. «Bectauk CIIOI'Y. Cepust «Menemxment» (http://www.vestnikmanagement.spbu.ru/ )
. «KopnoparusHas kynbrypa» (SIHaekc: Hanuiock 33 Thic. pe3yabTaToB (yandex.ru)

. Kypnan "MenemxmenT B Poccuu u 3a pyoeskom" (mevriz.ru)

. «[Tpo0seMbl TEOpUH U MPAKTUKHU YIIpaBlieHHUs» MeKTyHApOIHbIH )KypHAaT (ptpmag.ru)
. «Poccuiickuii )xypHan MeHepKMeHTay (Spbu.ru)

ANOT B W

7.3. UnTepHeT-pecypchl

1. www.iprbookshop.ru  (Qaekrponno-6ubaroTeuHas  cucrema  IPRbooks — HayuHO-
00pa3oBaTeNbHBIN pecypc s pelieHus 3aaa4 o0yueHus B Poccun u 3a pyoexom)

2. www.cfin.ru  (KopriopatuBHblii MeHEMKMEHT — Teopuss M mpakTuka (DUHAHCOBOTO
aHaJin3a, WHBECTHUIIMH, MEHEPKMEHT, (DUHAHCBI, XypHaJbl W KHHUTH, OW3HEC-IJIaHbl peaslbHbIX
MPEeANpPUATHI, MPOrpaMMbl MHBECTULIMOHHOTO aHAJIM3a U YIPaBJICHUS NMPOEKTaMU, MApKETUHT U
pekiiama)

3. www.iteam.ru (IToptan iTeam — TEXHOJIOTUH KOPIIOPATUBHOTO YITPABIICHUS)

4. WWW.zZnanium.com 3JeKTpOHHO-OHOINOTeYHas CHCTeMa

5. https://biblio-online.ru Dnextponnas 6ubnuoreka. st By30B U Cy30B.

6. Lluxr  JOKyMEHTaJIbHO-HCTOpUYecKuX (minbMoB  «Pycckmii  jokomMotuBy»: HcTtopwus
skoHOoMHuueckoro uyma B Poccum. Pybexx XIX — XX BB.: KomreknuonHoe wm3manue / ABTOpBI
cuenapus B. PokoTos, E. Ko3enkosa.



https://istina.msu.ru/journals/4699767
http://www.vestnikmanagement.spbu.ru/
http://www.yandex.ru/
http://www.mevriz.ru/
http://www.ptpmag.ru/
http://www.spbu.ru/
http://www.iprbookshop.ru/
http://www.cfin.ru/
http://www.iteam.ru/
http://www.znanium.com/
https://biblio-online.ru/
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8. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHHUE JUCLHUIIJIMHBI

B kauecTBe MarepHaIbHO-TEXHUYECKOTO OOECHEeUeHHs] AUCHUIUIMHBI  yKa3bIBACTCS
HeoOxoauMoe Uit  OOydeHHUs JIMIIEH3MOHHOE TporpaMMHOe obecrneueHwii, 00opyaoBaHuE,
JIEeMOHCTPAIIMOHHBIE TPUOOPHI, MYTbTUMEAUWHBIE CPENICTBA, yU4eOHbIE (DMIBMBI, TPEHAKEPHI, KapThI,
IUIaKaThl, HArJIsIHbIE TOCOOMS; TpeOOBaHUs K ayJUTOPUSAM — KOMIIBIOTEPHbIE KJIACChl, CIELIMATIBHO
000pyZIOBaHHBIC AyAUTOPUH U JTa0OPATOPUH H T.JT
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Pabouyro nporpammy cocraeui k.3.H. Epmeruna E.T.
(®HO, nomxHOCTS, MONHCE )

Penensent IM
(mpencraButens pabdotonarens) OO0 «Mactepnpodd» reH IUpexTo I.H. Tlonpsannos

(mecTo paborsl, JomkHOCTE, DHO, 1{0111'111%)
IIporpamma paccMoTpena B 000peHa Ha 3acenanuu Kadeapsl  »MeHeHKMEHT i MAPKETHHTY
ITpotoxon Ne _01  or 30.08.2021 rogma
3aBenyromuii kadeapoit MHuEMP m.5.5. [Tonsysosa H.H. 7

(®UO, moamwcs) / //

Pa0ouas nmporpamMmMa paccMoTpeHa i omo0pena P _
Ha 3ace/[aHUH Y9eGHO-METOMIIecKol KOMUCCHY Hanpasnerus -~ 7 £ 7/, AL L0060
Iporokon Ne  { ot 39.04 A2/ rona
[Ipencenarens KOMHCCHH é”

Y

5 j—- 7
4. 2H , jipegptecss Thrasns FA

/ f(CDHO, ILOJ'I}KHC)/CTB, no,tmncsj




JINCT NEPEYTBEPKIEHHS
PABOYE ITPOTPAMMGBI JIUCIUTLIAHBI

Pa6ouas mporpamma omobpena Ha 20 £<Z /20 43 yueOHBIH roa
Ilporokon sacepanus kapenpet No 70 o 24 OEL22 ropa

3apenyromuii kadeapoi gl ,///25?/
A 7= = g

Pabouas nporpamma omo6pena ua 20 /20 yueOHbIi roga

[Tporokon 3acenanus xadempsr Ne 0T roja

3apepyromui xabeapoi

Pabouas nporpamma onobpena na 20 /20 yueOHBIH roma

[IpoToxon 3acemanns xadempsl Ne oT roga

3aBenyrouuii kadenpoit

Pabouas nporpamma onobpena ua 20 /20 yueOHBI# roja
ITporokon 3acenanus xadeapsr Ne oT roza
3aBenyromuii kabenpoii

Pabouas nporpamma oro6pena Ha 20 /20 y4eOHBIi rofia
IIporokon 3acenanus kahempsr No oT rojga

3aBenyromui kahempoi
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