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I. IEJIN OCBOEHMUS] HAUCHHUTIINHDBI
Ocnosuoii neasio  uermminmm BLB.21 «Ynpasienue MPOCKTAMID sisjisicress  popaiposaiie y
CLY/ICHTOB HABLIKOB YIPABJICHUS IPOCKTAMH 1a 0cHOge COBPEMCHHBIX KOHLCMIMH, CTaniapros. MeTonos.
HECTPYMCHTOB MEHCIUKMCHTA 1IPOEKTOR.

Ocnosunivu 3apavann AHCHMILIHB SIBJISIIOTCS ;
* O3IIAKOMJICHHE CTYACHTOB ¢ Ga30BBLIMH HOHSTHSIM YHPABJICHUS TIPOCKTAMU. 110D I(he1sinm HpocKTOB.
HporpaMMamu; i
= M3YHCHHC OCHOBHBLIX MOJIOKCHHI YHPABJICHHS IPC/IMETHBLINH 001a¢ Iz 1 HPOCKTOR: “
- IBYHCHHC  1OJIXOMOB M TEeXHOJIOMHH K bopyupoBanmio  cucren) YUPaBICHUs  1IpoeKTamMu g ,
OPrati3aIHsIX;
- (hopmuposaine ynenuii paspaboTku I0KyMeHTaMH 110 YHIPABJICHUIO POEKTANMH: g
- (bopmmposaiine ynennii Pa3paboTKK MIAHOB yhpasienms HPCIAMETHLINIT 061aCTSINI 1POCKTOR: lll
- upnodperenue HaBbIKOR YUPABJICHUS TIPEAMETHBIMH 00J1aCTsIM 1 NPOCKTOR; i
T OBIAICHHC HABLIKAMM TLTAHNPOBAH s HPOCKTOB ¢ HOMOLILIO cnenmasnposanioro IPOIPANMITOTO ,
odeenevenms. i

2. MECTO JIMCHUILIMHBI B CTPYKTYPE O1OI] BO

Jlicranmmma B1.5.21 «Yupasjienue npoekraminy OTHOCHTCS K AMCHHIINNHAM 64308011 vyacTy (b1.) Baszonoro ;! ‘

Oaoka (5.21) OIOIT. I'nyGokoe yepoene Marepuana odecneunBaeTces coueTammey AYJMTOPHLIX 3aHsTHIT 1 ’

CAMOCTOSTCALION  paboTLl cryaentos 1o BLINOJIICHUIO  TIPAKTHUCCKUX  3a1a11ii]. IMBYUCHMIO  HCTOUHHKOB, ‘f

Msyuenie suictummmnn g CTYACHTOB 0'10H hopmbl 00y HCHns OCYHICCTBISICTCS B TCHCHIIC 011010 cemecTpa.
Ho ruciunmmime ocynieersisieres TCKYLIHH KOHTPOJIL W HPOMEKYTOHAS arrecTanms 1 (hopare PCITHHIOBOIO
KOHTPOIIsI 1 HK3aMena,
Hporpasiia  swetummimg OPHCHTHPOBANA 1A  3HAIHs. NPHOOPCTEHHbIE  CTYICH TN B Kypcax
«Mene:ukmenTy, «Mapxkernury u Jp.
JUtctunenma snosieres 6a3oii A sy eHns Juiernmmn «Mnsecruipm . <<Bnimcc-1Uuump(mzmnc nop.

3. IJIAHUPYEMDIE PE3YJIBTATBI OGYYEHUSI 110 AUCHUTUIWHE,
Hlnpyesnie pesyinrates 00ydCHUs 10 JncuHUme, COOTHCCCHHDBIC € 1I1alHpPYCeM LIV pesyibTaTamu
ocsoeing OLOIT.

Kot gopyinpyenoii Yposenn [nanupyesuie pesyanrarn 00yuceHsy
KONHICTeHIuT ( OBJIAJICH 15T 1O e e
— . KoMuerenumeii R - —
[TIK-1 HacTi i 3narn:
CHOCOOHOCTLIO ‘J Hounsiruiin it dINApAT YAPABICHHS MPOCKTHON ACHTCHLIOCT IO
COOPATL 1 | Upynnut npoueccon YTPABICHIIS IPOCKTAMIL, TIPOrpaMman i, HOPTQEISNIT HPOCKTOR
Hpodanaiiposa | [Mpeamernnie obnactn YIPaBICHHsI NPOCKTAM 11
L HeNO bl | OcnosHbIe METOI 1 HHCTPYMCHTBE YIIPABIICH IS NPOCKTaM 1y 1y NPOrpasvian i
JlAnbIe, ‘ TCXHONOTIUECKIX 1 NPOLYKTOBBIX HHHOBAIL ], OPranm3atnoONHbLIN (IMCHC H11]
HCOOXO LM bIC Ymern:
Ut paciera | | Paspabareisars, yeras (nacnopr) npoexra, HPOrpamMbl
IROHOMIUCCRIN | Paspabarsizars, Gazoswiii rary HPOCKTA N0 rpynaM nporeccon i HPCAME THLIN 001acTsiv
HCOMILI0- | Konrponuposats icnonnee HPOCKTA, BHOCHTL 13MCHEHIS B npocKT
JKOHONITICCKITX Bianers: :
HORasareoneri, | Hanbikani paspaGorkn AOKYMCHTALUNT 110 YNPABICHNIO NPOCKTHOI] ACHTCABHOCTLIO
NADARTCPIBVIONLH | Hasnikamu yuacris p YIPABJICHHUIT TIPOCKTOM
N ICHTCILHOCT
XO3sICTBYIONNN |
_yGvewion | - _—
ITK-10 ( I 3narn: |
crnocodnocTiio | METOILI 1 KanaiIbl  OCYLIECTBICHIS  JeII0BOIO obuems - nposenchs HYOIHY LI |
Henoaniosar, | BLICTYIJICHITT '
LIS petiens | HHCTPYMCHTLL BCACHUS 1 110/1/1C piK K ICKTPOHHBIN KOMMYHITKAI (1]
KONMNHUKATHBH | OCHOBILIC NPABIUIA XCJIOBOIT CpenieKI iy HETOJLOBANNA YICKTPOUNLIN KOMAY HITKa L]
BIX 3aaY | Yaern:
coBpeseHibie | O0QOPMIISITE 1 ACMOHCTPUPOBATL Mpeselirami
rextieekie | pamMoTHo odopaisiTL HHpopMalLno B PAMKax 3aaHH0i TeMbLl
CpeaeTna i | OCYILCCTBAANTL D DerTHBHOE NenOBOE 0BLIECHIE
HHPOPMATINO I OCYILCCTRISTE JICJI0BYIO NEPCIICKY 1 noLUIepsKkHBaTh HACKTPOHHBIC KONMY HIIKAI(11

CeNHOJION Biraners:

HABLIKAMIE coCTapmeHs npesernraiyii

HABBIKAMI padoTul ¢ T1O juts cosnanns npeserraiudi (MS PowerPoint)

HABLIKAMI TIPOBCACHIS JCAOBLIX Ty Gty X BBICTYILIC HIT

? HABLIKAMI BJICHIIS 1CTI0BO 1epennckir i OCYUICCTBACHNA DICKTPOHHLIX KOMMYHITKA L1

HABLIKAMI J1CJ10BOIO o0tuelis
-




4.0LEM U CTPYKTYPA AUCHUTIIHHBI
___Ipynoenkocrs guenmnnuns cocrasnser 4 3AUCTHBIX €JIMHMILLL, 144 yaca

- B T .
] ] Bunwr yuednoii f |
| paborsl, BKinoyas [
| CaMOCTOSITEIbHYIO |
|
, padory crynenron ‘
| - H TPYIOEMKOCTE (B O0bem ‘ Dopan
| l B qacax) yueoHoii TCRYLIERIO
[ o padoTh, KOHTPO!Is5)
= =
i Ne Hainienosanue tem n/in pasnenios/rem é = = C NIPHMEHEHMCN yenesaemoct, |
[/ | JINCHHTUIH D] = z o) HHTCPAKTHBHLIN dopaa
| ] \o s N .
{ g ” s ' MCTOLOB ’ HPOMCIKYTOUHOT
! L < 4 ) Hacav / 0/ FrpTET
2 = S ) ® (B uacax %) | arrecraiunm
| — & z o ’
| ‘ 9 = U (no cexvrecmpan)
‘ ‘ > s | ’
| | = £
£ =
| 2| 2 \ ‘
. Elg| | | |
| < | |
SN — = - e ‘
| | Bueteme s YHUPABICHHC HPOCKTaMM [-2 4 4 , J ]
‘
e e |
2 Hpoueeenr ynpassicins HPOCKTAMH, -4 4 4 4/50 | 1
| Hinanus, IAHHPOBALIIMC, MCHOTICHHE |
|_npoekta I |
e e m— Ta50 Ty e
3 o Ynpasiaenne cosepaanies 1 DOCKTA -0 4 4/50 Peitimir-konpo, ‘
‘ | | ! \ !
1 | Noj J
g N = e — - A S .
e ¢ Y UPABICHIC HPOCKTOM 110 BPCMCHHDBIN 4 4 4 4/50
HAPUNCTPaN f
N — S
5 - YHPUBICHIC CTOIMOCTLIO 1t HOCTABKAMIT B 6 4 4 I 4 4/50) \
HPOCKTC |
B e L —_— T T e
O | Yipasacnie PHCKANIH 1 RaueeTBoy npockra | 6 4 4 ( 4 I 4/50 FPeitrn ko po:in “
‘ [ N2 }
e g _ I R s - P I R
7 | Yupusicnne nepeonaios. Crefikxoepavin. | 6 6 4 ' 4 ’ 4/5( g [
— ",'i“_‘.‘}l,‘_"'ﬂi‘,”_“l”»"” Hpocicrg - i | I
3 | Kopnoparusias cicresa n CTatap Tl ) ‘
MHPABICHIS IPOCKTaN It ‘ J
e 0 VY TIPOCKTANMEE e b e o e
) Hporpasininoe oGecncucine VHPaBICHHs Peitnimn -konpon,
- Hpoekiug _— ’ |3 .

Beero 3a Ocemectp: FOIK3amen (56) /
|
[

mermnanme KIKp

(i

e — S

Hroro no miciunmime 36 36/50

I DR3anich (36)

( ‘(),li,‘p'/i\':iilli{‘ JCKIMHOHILIN 3aH T HO Jxneun e <’<‘\'11[}1IH.'IL‘HH(’ HPOCK T AN
Tewa I Boeqenne s YIPaBJICHIIC IPOCKTAMIT '
DCHOBILIS HOWSHIT 1pOCKT. Mipasactine npoekronz. Tpeyroipig Hpocekra. poekr B cucrese NUPABICHIS OPrann sduneii. o epas CIPYRINpa
EPOCRT OCHoBILIC HONSITI: HpOrpaNnid. - yupas:ienme HPOFPAMMOTT POCKTONM.  OCHOBHLIC 110118115 HOPT(C.IL npockron, SHpaBeHne
!.‘H_“H]lu.[(\l. ()PI GHHBALLS HPOCKTHOIO NHpas:ictms. HC'I'L)PHH PASBHTHS HPOCKTHOTrO NYHPpaB.ICHHs,
Tesia 2 Hpouceen yupasacenis upoexkravui. Mnmunanus, [IainpoBane, nenoanenne npoekra
Iponecennit nosvos s MIPABACHINT HIpOCKTaMu Drar (paswr) yupas:icimg tpoekTazim. Kiaccnkaiiny HPOCKTOR. poreeent mimmmary,
[potecenr iwrnposanms, poneeen nenozmens 1 KouTpost. Hporeeent 3akpriris npoekTa. Jlokyvenri npoieccon MUPABICHIS HPOCK TN 1
l
|l

LIy

o 3 Yupasiene COICPRIANIEM npoeKTa
e npoekan. Hponeeenr ynpaiciny coaeprannes npoekra. Coop TpedoBaHI 1O cOACpAIIIO. Oniciumme coaepxais
MPdeRoNmo s pado Hpoexralloaxon u HPHETHILE paspadoTkin crpy RENPBE JICRONIHO $1I0i pudio Hpoes e Nupag iciie
l NAHHC N HpoerTa. '
Tevia d Yupasaenmie HPOCKTOM 110 BPCMCHIILIM napamcerpam
Bpesienimie Hapaserpur npoekra. poieeen NHPABIACHHS CPOKAMI HPOCKTQ, Onpeneaenne OHCpalmit - (3ustav)  npoekra, Hnerpysieirn
CHIBEonepaunit npoekra, Onpeieaene HOCIACAOBATCILIOCTH  oniepatutii. B ensedi. Ceresas voseanOrena SLnreabnocin
vikrpaiitin Paciiscanie npoekra, Jlnarpasivia anrra, Yupasiacime pacincaiey lpoekta. Merost kpiriieckoro HNTICB NTHPABACHHN CPOKAN i

HCe weos e

Co, Y

poerTa
i
Tevia S Yupasaenne CTOIMOCTBIO 11 HOCTABRAMIT B HPoCKTE )
Hpoueeen yupasiacuis cromvoct bio Hpoekta. Onenxa cronocr, Iannposainie Giookera, YHPUBICHIC CLOMOC IO Hpoektae Nipancine

OCHOCIILIM 00 LCVOM,

Hpe et as PPN 3ARY K, H.’x:mnpommnc BARYNOK. T Konrpakros. Ocyuiecrnicimne 3ARYHOK. Yupasicie SURN HOYHOT 1S CLHOCT 11O
Yoy 6 Yapasacnne PIEKAMIT I RAMCCTBOM 1poCKTA

[RISHES HE Ravecisa i yYupasietrs Ka4UeCTnom Hpockra. ”P()ILCCCI:I )’llpilli.’lcnll)l Kauecrsom B HPOCKTAN: II,'I&IIHlp()mllll(\‘. ()()UCHC‘[L‘HIIU. KO PO,
Hicpysienr NHUPABICHISE KOUeCTBON rnpoekra,

Hotwsrne «puekn, K:mccxnlnuuuum PHCKOB pockTa. Anazms u onenka pHeKa npockra. Yupag:icime PHCKAN 1

Tevia 7 Yiupanienme nepeonasion, crefinxoqepasi, ROMMYHIKRQIIsIMi 1ipoekra

Hporeceen MHPABACHIBE YCA0BCHCCKIM I pecypeastin npockra. Dopanposane ROMAILILL HpOCKTa. Passirie ko, HpoekTa. Mo risatus
HACHOB KOMALL B HPOCKTA. ]]H,‘lL‘PC'l'B() B YHupanicnmn HPOCKTOM. l’a‘spcmcnnc l\‘()ll(]).‘llll\"['()li B KOMat e, ’

Howsme woicu CTENRNO LICpon npoexra. Cynuiocts, YHPABACHIS CTCHRNOICPaN 1 poexra. Hacurudukars i PalApoORane CICHRNO.LICpon,
By crpaternii B3AUMOICTICTRIS CO CTeiRNoIepast. Mero in PCATHIANHN CTpaTeriii B3ansoelicTsi

Ipottecen MHPUBICHISE RONNMYIHKQIUISN B upoekre. | Lianmposanie ROMMYHHKRatngt,  Kanaan i HHCTPYNICH B KONNY HHRATU. 1310




Teva 8 Kopnoparusnas enerema M CTamapTLL ynpasienist npoekramy
Hpockranii i HCHPOCKTHLI NOAXO/L K yIIpasichio lpoekranm. Hasnavuenme ROPHOPATHBION CHCTEMLE N npaBichig Hpoektavin (KCYIT). Dran
covtnimg KCYIHL Mosean SPCIOCTI VUPABICHUS HPOCKTAMM 13 opramsaiin. Bictt opramisaiioniny CEPYKIND N HPABICHIS HPOCK Fani,
DY HRINNT HPOCKTHOrO KOMITCTa 1 KYPaTopoB 11pockroB. Mynikimn tpoesrioro oica. Koproparusinmii CraiLapr NIPARICHIS (IPOCKTus1 g :
Horroroska niepeonaia s o6:1acr yupasacims npoexrayu. Onupesiesicime TpeBoBamii K niopyanioo cHeTene \ HPABICHHY HPOCKTUNMI, (h
GCOOCHIIOCTIE CTOILIapTOB B MeHC LR MCITC, Biviwr craiapron yupasicrnis HPOCKTHON Jesireabnocts. Craiviapr 1'OCT 1P HCO 2 1500-2014.
Crataprsl PMBoK, Crannaprel Prince 2 1t P2M. ‘
Teva 9. Hporpamsnoe oGeeneucne ynpasicnis npoekramn i
Hasnasenne 1O ynpassers npockrami. O0was xapaktepucrika 1 (bynkumonan MSProject. Primavera. Spider. Cucresipr )
MHPABICII HPOCKTHOI nesTenbHocThio AJIBAHTA. Kpurepun eiGopa 110 juns YUPABJICHIS HPOCKTANET B Opramiaiy.
Oyuene nepeonana,
{“oreporanye HPARTHYCCKRIN 3anst Tl 10 /HCHHIL e «¥Mupan.cnne HPOCK T

Tenva 1 Bienenne B yupasJjienue npoexkramu 1'

He s samsimuest. My, ocnosnnie HOWSTHS VUPABICHHS HPOCKTHON JACHTCABLIOCTIO. ;P
it

Codepucariue 3anamus. Henoanays npiniepus PASIIHLIN IPOCKTOB PACCMOTPETL Olpe,1e/iciins HPOCKTA. HPOIPANIMBL. HOPT(eIs 1IPOCKTOB.
OUCHITL POl HPOCKTOR B (CsTe b10CTH oprammsatiin. O6CyuTL na npusepax. e HPOCKTHOM JICaTC/ILIOCTI ¢ pewiiuiyei crparernn
OPHISAIHT 1 HepeNol o1 ynpasieins OTACABHLINGE TIPOCKTANI K N HPABICHIIO Hporpazixinn i noprdeasinn upockron 1y Hpiepe
CHHEONUITBCH ¢ POISNIE Y HACTHIKOB HPOCKTHON JACKTCLHOCT 1. OBey urrn 1 passirris HPOCKTHOIO N Hpasiciing

Testa 2 Mponecen yYupasacousi npoexrasmin. Mnnunans, TNFEAHUPOBANIIC, HCHONECIIE NPpoeKTa
S Heas sansimus, M3y aurs uponeceniii nonost i OCHOBHLIC HPOLCCCHLE YHPABICHIS NPOCKTUMH
Codepocanue sansmus, Odeysrn Ha HPHMCPAN OCHOBHBIC COCTABARIONUIC IPOILCCCHONID HOANO K yHpaAciino npocktastn, Buoie.in,
POttt ll)ili yupasiieiis HPOCKTAN, HPL)HCCIH !\'.'lilCLll'l(])llI\'lelllk) HIPOCKTORB. HPCLTOKCHHBIN Hpeno, aBare.es. Pacemon pein C(),'ICP'/KAZIH‘HC
Hponeeeos PA3HLIN (I)ilij.
22 Heas sansmus, Ocnorrry, paszpadoTky ocuoBHoro AORYNMCHTA HIHUBAIUI NPOCKT -~ Yerasa npockta.
Cooeporcanue sausimus,
3ajaune st padoTel B MasbIx rpynnax:
Flenospsys sarepinan e NOMIOTOBLTC  yCTas  1pockTa, iuian HPOCKTA 1 HpHKAT 3anyeka upockra 1o
Hpedcrasaciony o0pasily. Pesyibrarn HPCACTABIHOTCS BCCT IPyIIIe. npoBo.inres HIPA «GBACCHAHNE HPOCKTHOLO KOMITTC 11,
Tewa 3 Yupasnenne COACPAANIICM NPOCKTA
3L eas sansimus, Fisyuirrn nonsirie CCOJLCPIRAIINC TIPOCKTAN, HPOICCCh YUPABICHHSE COUCPAAIHCN. HUCTPY MCH | b HLidipoBans
THEL HPOCKTA.

COepIRa
Codepocanue sansmus, 1la HPHMCPAN PUSTIUILIN HPOCKTOB 0GCY/UITL CMBIC] HOHATHSE «COJCPTRAIIIC HPOCKTH». COCTAR 1 ¢ PYKTY P
HPOTCCCOB M HPABICHIS COMCPIRATTIHC HpocekTa. Paceasorpers uerounikn nidopyarm 1o cOopy tpedosatinii 110 COCPAAIIIO,

32 Heqs sansimus. Qpaaner HABLIKAMIT pa3padoTKI CTPYKTYPbI ICKOMITO3H 1N pabot npoekra.

( 'uuu/).m ANHUC 3ANSINIUA,

Sacnne s padoTer B Madinix Ipytiax: ik
Henoansys sarepnan aekunii paspaborars CIP npoekra no ykasanio HPCTIONABATENS! B HPE/AMETHOM 11 YTaniom BaphanTax. ¥
O0Cr. UL HPCHMYIIECTBA KAKIOrO Bapuatia,

bosaisinst. HY T, repaninoiorino. HPOUCCCLL MCTOLL M HHCTPYMCIHTBL Y IPABICHHY BPCNICHIBINGT HAPASICTPANIT HPOCK [0
‘ s Qocyoicdentie nonsmui: epesiennme TAPAMETPLE HPOCKTA. HPOUCCCLE VIPaBIC s Cporavu ipoekras L konspeioro
HPOCKTL OCBOCHIC MCTO UK OHPCICICH S OHCPALIT HPOCKTA 1 KX HOCIC0BATCALIOC T OUCPAIIIL NPCICTUBICII HPOCK T B RIS CCleROf]

MOLC T,

iE

Tesya 4 Yupasienne IIPOCNTOM 1O BPCMCHHBIM HApaMeTpam ‘| i
|
|

/ . ) i
./Iz 1O 3518, ()(y’.hl()(‘/lll; HAGLIKAN L pacuema i (1/'1/1111.1/113’(”/1/1[ GPCMCHHDbIY ”[l/)(l.\l(’/”/)()()' Il/?()(’/\'l/l(l E i
e sanamus. Penienne saad no pacuery BPEMCIHLIN TIAPANCTPOB 1IPOCKTA ¢ IpenoiaBare.1en.  Coctan e PACHICHITIS HPOCK T4, {
PUABTOC PCHICHIC BN 1O PACHCTY BPEMCHIILIX HAPANCTPOR 11POCKTA,

Tewa S Yupasacnie cronmocernio 1t HOCTABRAMII B IDOCKTE
VL Hean sansmus. Wy, FEPMHHOTONHIO. HPOHCCChE YIHPABACHHS CTOHMOCTLIO Hpoekra, )
oocpicanue samsnstHa npisiepe npoesta PACCMOTPCTL BAPHANTHL OleHKA CTonMOCTH. Mywirr, BAPIAITLL - 010, 6kc1a ipoekta: My,
HPOHECC VIPABICHIS CTONMOCTLIO HPOCKT. Peniene saiay 110 MCTOJLY OCBOCHIONO 00heMa.
Do e sansims: W3y st repainioorino. HPOLCCCHLE YIPABICHIS 3aKYHKANMH 1IPOCKTAL,
Codepucanue sansmus. Wy, HpOleee naanmpoBanie: sakynok. ta konkperion HPHMCPC PACCNMOTPETL Qb L CPHATIBI KNTITE 1t
Poussecins ¢ paspadoTROi 000CHOBAI dApTepratBeL. OOCYNTL IPCHMYUICCTBA 1 1 10CTAT KN OCHOBHLIN THHOB KOHIPAKTOB. 3y,
HOINOEHOCTI OCVIHCCTRACHIMS BAKYTIOK € VUCTONM aKTHBOB OPral3aiii 1 haxTopoB Oprain3amoof CPCLbL.
Teva 6 Yopasaenne PHERNAMIT I RAYUCCTBOM NpOCKTa
8 s sansis M3yt nponeeent 11 oBiacer HABBLIKAMI YHPABICHMS! KAUCCTBOM 1POCKTA
SApediie saniis. Boupocsr s 00eywieHng 1a HpENICpax npoerTon: Homsme kauecrna i vipasicnns kavee so npoes i Hporeecen
HHDABACHIDE KQUCCTBOM B HPOCKTAN IIannpoBanie. ofecieuctie, Komrpon. Pewenune keiicon no npinicicrimo FHCTPA NICHTORY HPAB.ICH 31
NUUCCTBONM HPOCKTA,
= Hean sansimus W3y anrs nponeecs 1 osaiers, HABBLIRANI YHPABICHMS PHCKAMH HPOCKT 8
COdepcanue sansnus. Bonpocnr (LS oGeyacienig HpIepax-npoekros: Homsrie «puckr. Koacendiaris PHCROB Hpoekta. Pennciie
BUHICOB O QLTI 1 ONCHKE PHCKA HPOCKT, OOCYIACTIE MCTO0B VIpaB et pHCKaTL :
Testa 7 Yupasnenne HEPCONAJION, cTEIRXO/ICpamiIl, ROMMYHUKAILISINIL 1IpOeRTa
T Heso s Wsysarrn uponecent 1 OBABACTL HABLIKANI YHPABICHIN 4CII0BEUCCKINI PeCy peatt npocekra.
Cooepocanue sansmus. Boupoci s O0CyI I na HpHMepax Hpoekros: Hpoeeenr ynpasicims uei0seaeesingy pecypemng npoekia,
hbopymposaine kosai LI Hpoerta. Passirie komamwl npoekta. Penierie KCIiCOB 10 npiictening HHCTPYNICHTOB MO THBAII Q. iehon
RONEILILEHPOCKTA, PA3PCHICHIIO KOHAMKTOR B KoMAtLLC,
72 Heaw sansmus, Wy, HPOHCCCLE T OBLUICTL HABLIKANGH VIIpABICHIs CTEHRNOLICPANI 1 KON KA S 5 HPOCKTC
Codeporanue sausmus. Boupocst s OOCYICHIS A 1IpIiepax poekros: Housrie u i1 CTCHRNOLICpOB 1Ipock . Cyvioct, MIPABICHIs
CrCRNOLIepi npoekTa. Penienne keficon HOHPENCHCHIO HHCTPYNICHTOB 1LcHTH ka1 PRIZKHPOBANISCTCHRNO LI POB, BLIOOP)
COPATCTIT B3IMINOICTICT RIS CO CICHRXOLICpaN.
OCBE LB O0CNKICHISE 1A HpInIepix HPOCKTOB: LIPOICCChl yIpaBiIenns koxniy ka1 HpoekTe. Tlianuporanue KONy nHKaii,
e BHIHECEDNMCHT B KONNMY KA. Peinennie keficon 1o HEAATHPOBANMIO W HPOBCICHHIO NPOCKTHLIN COBCH T,
oy 8 Koproparusuas cnereaa n CTAIADTLL YHPABICHIST HIPOCKTAMII

9]

(




S Heas sansmus. Wsyaurs, CIPYKTYPY 1 HOAXO/bI K (POPMHPOBAHIIO KOPIIOPATHBIOI CHCTEM LI YUHPABICHHS HPOCKaAN L

Cooepocane: sausmusBonpocsl i OGCYIJICHHS 11a IPHMCPAN TPOCKTOR: Hpoekrinit u nenpockrinii 101801 « NHPARICHHIO, HPOCKTUNI,
Hsiauenine kopnoparusioii cueresmn yupagicnus npocekrasi (KCYH). Dranwt costanns KCYIL Mooe:m SPCAOCTI NHPUB ICHIS HPOCKTANIT B
CprE Bicin opramsainoniex CrpyRIYp vipasienis HpOCKTasit. MuI-HIpa 10 HPOBCICHING 3aCeais HPOCKTHONO KONGITC T ¢
PHACHIAE PYROBO, BT LT nopas eachnii oprerpykryput KCY |

S Hean sansmus. syais, oduue RUPARTCPUCTHRI OCHOBHBIN CTAIIAPTOB VIPABICILILH HPOCKTHON JICHTCILCT IO :
Codepocanue sansmus. Bonpocul L obeysk.ienis: OcobennocTi Craliapros B MCHCUKMCITe, Bl craiapros yopasicins npoextiioii
Aedareavnocts. Cranjapr 'OCT P UCO 21500-20 14, Cramaprel PMBoK. Craistapri Prince 2 1 P2M.

Tewa 9. Hporpasvinoe ofecneucine YOPABJICHHS IPOCKTAMH

YL e sausumus, M3y s, eyuieersyioniee HPOIPANINIOC OOCCHEUCHIC YHPABICHIS HPOCKTHON L 1CHTChHOC IhIO

Codepacaine sansmus. Bonpocst s obeysiaeins: Hasauenue 11O vipasacnis HPOCKTANI. - OOHIa%  NaparkiepHeriks 1 pyHKILHOL
MSProject. Primavera, Spider. Crereyin YHpABACHIA NPOCKTHON Jesreannoctnio AJIBAITA. Kpirepin setopa O Lt yupanaeis
Hpocirasie 3 opramsasng. O0yuciine nepeorai, ;

.2 Heao sansmius. proGpereinie HaBnikos Helo: 30 Bais crenmaznsuposannoro HO s ynpassicinm npoekran,

Codepocamue sansmus. Mayuenme  ociosnoro (pymaumonanaMSProject na esoncTpaiono pottke. Buoto nieiime  mi umiiva i
ST HO TLIBHPOBAIINO paciicanis npoekTa B MSProject '

S.OBPA3OBATEJBLHBIE TEXHOJIOI'MH

Ocpocie JUCTHUTUTHH DI <<yllpilliJICHHC HPOCKTAMID)Y fpeanojiaraeT HeroJib30BaHMe Kak CTPAIHTIHOHIBIN MCTOJI0B, (])O[)\]

i

UL_)Y»‘{L‘IIIH(. PRI HHHOBATUTOHHBLIN, AKTHBHLIX 1 HHTCPAKTHUBHBLIX  TCXHOJIOIHIT; OHCPCIKAOLLLASL  CAMOCTOS T C. 1L Has [)Llf)()lél. C{l\L":J
\llxl_\.\lk‘l(),‘lbl IIPU(),IC\IHUI'() 0()_\“10!{1151, ()6_\"!L‘HHL‘ Had  OCHOBC  OllblTa, 'pyroBsbic JUICKRY CCHIE 1o ARTN A B HBIM BOIPOCAN,

Heceiosareapekas padoTa u .
LIpI nposesieHing npainiueckiN sans il HEHOJL3VIOTCS! CACAYIOILHE HHTCPARTHBHLIC (DOPAMBLI OOV CHIS !
©  Pasdop KOUKPETHBIX CHTYALIT, BLISBICHNLIX CTYHCHTANMM TTPH BLINOJHCHHH J1IOMAIIHIN 3a/1aHHii;

L POJIEBLIC HIPLI HPH BLITIOJIHCH I CTYJICHTAMI I'PYITIOBBLIX 3a/anitii Ha 3AHSTHSIN G

[ DJICMCHTLI ll])O(!)CCC]IL)HEUII)IH)]X TPCHHHTOB IS O'I‘pil()O'l'I\'H HABBLIKOB  HCHOJbL3OBAH S Crdnjldpron "\l[]')éiB_'IL‘HH,"i%

HPOCK TAN I
¢ pasdop KOHKPETHLIN CITyaliii HPIE BHCAYAHTOPHOIT padoTe HPCHOMABATC I CO CTVICH TN (0Oparnas cusish
CHETEMC TIOHSUI-TIIAHIPYCHIL JICJATH, NOJCAHIILCS) B opmaTe coodHICHI 110 ¢-mail: ;

t

¢ NPOCMOTP It nociieayiomee 00CykIeHIe  MACTEP-KIACCOB, TPCHHITOB, BCOINpOR IRCHEPTOBR 11 CHENMATICTOR |

PEROMCILILAIUTI NPCNOABATENS1, HAXOMSHIIINCS B OTKPLITOM 10CTyIe B cetit U TEPHE
YL HBHT BEC 3aHATHIT, NTPOBOUIMBIX B HHTEPAKTHBILIX (hopmax cocrasiserdoce 70% AYJINTOPHLIX 3alisiTiil.
0.0LEHOYHBIE CPEJCTBA JUISI TEKYIIETNO KOHTPOJISI VCII EBAEMOCTH,
HPOMEJKYTOUYHOW ATTECTAILUHU 110 UTOI'AM OCBOEHMS AHMCHHILIUHBI K
YUHEBHO-METOJNYECKOE OBECIEYEHUE CAMOCTOSITEJLHO PALOTBI
CTYJIEHTOB " g

Peiirnnr-konrpoan Nel
Lo Muposoit Bank gaer cacnyioutee OLPCACIICHIIC IPOCKTAL ‘
ROMELICRC BUIMOCBANHBIN MCPOUPHSITHIT. UPCSUABHAUCHILIN JUTS TOCTHIRCHIS B TCUCHIC 3L TTO10 PO BPCNICHI 1t 1
N CHHIOBACTHOM OCIO/GRCTE HOCTABICHILIN 37104 ¢ HCTKO OHPCCICHIBINT HC IS ‘
b CHOTOMIL T.C. )10 COBOKY HHOCTE YICMCHTOB WA CRABC MCICLY HIMIL, 0OCCHCHHBAIOLLL JLOCTHZRCIIC HOC B ICHILIN e
¢ OFPRIIHCHIOC BO BPCMCHITCACHAIPABICHIIOC H3MCHCINIC OT/ICLHON CHCTCMBL € VCTATOBICHTILINIY 1 PEOOBAIISNIT K KICCTRY PCINILTATOR.
BOSNOZRHBINEE PAMKANMH PUCNO.LL CPC/ICTB 1 CHCIIHUCCKOT oprannsaipieii o
o nesepno ornocnrennsno CJLP
L0 BCPTHEAILHAS JICKOMIIO3HIU padoT HPOCKTA
L0 HHCIPINCHT TAHHPOBAIHS COICPAAINS HPOCKTA
N PIepapNirieckas CrpyrTy pa pador 1HpoeKTa
IO CHCTCN N HPABICHIS KOMAILIOH 11POCKTa
S o e BNOET B TPAIO NI LI TPeYroaL K npoexra?
Bpesis i suitodmenne npoekra

2

b Prekit npockra
1o ReT HPOCKTAL 0CHOBANNLIT 11 3aTpaTax 1 pecypenl .
Pesyomrarne e nosanaun npockra : ! i

Ao Y RIATL IO BEPHO OTHOCHTEALITO Hedeil IpoeKTa

GHIENONY D HPCTCPICBATL HIMCHCIMS B PCIYILTATC BOIACHCTBII OKpY LIS HPOCKT
CHETOCTHOTCH HCHBMCHIBINIL B HPOICCCE PCAIIBAILIN BCCIO 1TPOCKTA

CHBEATOLY T BNICHSTBCSE TS HA CHATHIL PCAIM3AIHH IPOCKTA

T

Hio ornocnrest w HPH3HARAM HPOCKTA
HUNMCHCHIC, KAOK OCHOBHOC COMICPIRANIC HIPOCKTL
0 HOBTOPSCNMOCTD 3a,1aM:
N HCOEPAHIICHIOCTL HPOSJIOARHTC ILHOCTH HPOCKTa:
d N R (Il} HRIHOHA L s HAHPABICHITOCT!

6. Komawpa ynpaBneHws npoexkTom 3To
HLICHDE RONMQUILILE HPOCK T HCHOCPEACTBEHTO 3UHSTHIC 1 VIpaicHn
b Fpyinie koropast BLuo nsier padorn o HPOCKTY
SHLG LT TPV THILL KOTOPBIC HATPSIMNIO HC CBSBALE C HOIYUCHHEN I HCHO B30 BAIIHCM HPO/LY KT HPOCKTQ
HOAPIBACAICTHIC. 00N HICC TR PHONLCE HEHTPLIHSAIITO W KOOP/UTHALIO YHPABICHHS HPHITHCATTILIN K HEMY HPOCKTON
7o Brpynuy nponeccon ynpasienus copepaanient HPOCKTA BXOJANT 1polece
U Onpeseaenne onepatii (pador)
Do QRRHRG peeypeos onepat i
¢ Paspadorka CJ1P°

8. BRI N HDOCRTA ITO

Ao e opramsaiis, KOTopLe 0O3IYT HCHOIL30BATY HPOJLYKT HPOCKTA

Sl i py i e upeocTassionas (PHIATICOBLIC PCCYPCLI — JICHLIUMI 111 B HATYPATBHON BLIDAACIHI LBl HPOCK 141
. JHIOL OTBCECTREII0E 32 Y HPAB.ICIIIC HPOCKTONM

P HHBL ROTOPRIC TEMIPINNIO HE CBABMILECHOYHCIICN T HCHOABOBAIHCM HPOVK T HPOCKTIL HO KOTOPLIC \OI VOB
ENOLBLITOHCHIUS HPOCKTa
Yo MO B IepetieaIeninoro siBasie rest 0CHOBHOIN 0TBCTCTBCHHOCTI IO Pyrosomirresst nporpammn?




@ Jlocnirkenne Buirog HPOIPaAMAMLI

b Cosanme HPOJLYRTOB BCCX HPOCKTOB, BXOJIIILNN 1B COCTAR HPOrpanrbl
¢ Onpeaeienne neneit HPOIPaNMbI

d Animnner pariBio-(inancosas no,viepikka HPOIPANNBI

H. Ky nicumsint npoercrioro KOMIITCTA HE OTHOCHTCS

G NIRCPICICHNC/OTRIONCHTIC HPOCKTHLIN HHHIUIATHE

b Hpiocranoska, HPCKPALICHIE HTPOCKTOR

Co NMomrropn Brome s IpahiKos npockron

do Yerunoska HPHOPHTCTOB LIst 1HIPOCKTOR

L Hew sasepmeres crauns HHIMannm npoexTa

a0 PaspaGarinacres Yerap HpocekTa

b HIpoek Lt Kosmurer g PYROBOJUITCL Opratnsaim yrsepucaior petenne o 3anycke npockra
o PaspaGaruisacres CJIP 1pockra

Ao Bakmie sucaer Menoanwreno 13
120 W wawonty NOMIOHEHTY HPOCKTHON JIeSITeILI0CTH Hangodce BEPOSITHO OTHOCITTCS Cl1eayontee omcane: Cosorynnocrs 1T
HPOCKTOB Opranmsain, Tpedyionmx HPIOPHTEs AN I pacnpenesienns pecypeos
7 Hpoeri
b Hporpain
Hoprdien,
o ocunnes sapnanron
B3 Hesisasieres os3arennioii HACTRIO oreanust npouecea 8 PMBoK

Lo Broswn nporeeca
b e pysicint i et nporecca
¢ CreliRxoiepn lipotiecea

G Brinosr nporecea
o uepennencnnoro HEOOXO/LIMO 1IMeTD B BIJLY TIDI HCHOTBL3OBAHII MCTOMA OLEHIKH «I10 anajgoram»?
e NCHOBIS PCUTIBAIN OLCHIBACMO1'O 1 ANATIOrHYIOrO HPOCKTOR
b Dkeneprimit onwir onenuika
¢ Hapasierpisieesiee Janmie OLCHHBACMOIT pabOTLI
NMuretie pykosoure:s HPOCKTY
Rawne wy upencrasaenny POJICIT MOPYT IPHCYTCTBOBATL 13 OPrasaunonnol crpykrype yunpasienis npoexrtamn ?
Odie vipaszienng poekrasy
b Pykosocuniea npockra
¢ Clioneop npoekra
o Bee oyt ipreyrersona,
Foo Yo s nepewicacenoro Oy.1er yeneunniv asepeniem npoekra?
Sonior Sakasunka. no BEPACIHONUTT YI0BACTBOPCHIE OT Pe3yLTaTOB Pabor
L Hosmmennmii Sakasankos axr HPHCMKIHPO/IYETA HPOCKTA )
HESHHIC TN TITCCROT KOMBCCHIL 110,1TBe Pk, 1101 1ee BOITIOZINCHNC BCCX 3asB/ICHILIN TPCOOBAIINT K HPOIIVKTY HPOCKTa
Meocie Ky PATOPE 0 3aBepeting pabor no npockry
P70 Kawoli st essn MEARLY ONCPAIUBING BCTPCIACTES qale Beero
LIO=HAdMAT0
HHe-naiaaio
( ORomme-okom e
I8. Hro mesepio s ornomenin orpannieniii npoexTa
SHPSCHIDESBIBHOTCS HCOTLENMICMOIT YaCThIO HPOCKTA:
HHCHI HOPOKTUIOT PHCKH:
HHCHIEL PUCENTUTPHBAIOTCH 1B KOITCKCTE YPOBHS /1CTa13a1011 HPOCKTa
. SHESCHIEEHE MOTYT MCHSTLCS B IPOHCCCS peaciial i Hpockra
. HTO I HCPCHHCICHITON HE SIBJSICTCS) HPOCKTOM
HOOHSBCCHE OUCPETIY IO HAPTINO W3CIHIT B MACCOBOM HPOH3BO/ICTBE
Bueapimin noswii CRULTAPT YUPABACHUS HIBCCTHIMONIILIN 1 HPOCKTaMI
Hposeern sakinmarnio HEPCONAIL HPOTHB TPl
o Hocw oot i nposecr M nayru Bal'v 2019
20 Naroe i3 Y Bepaenuii sepno
LU CHLIOCTR 1 TPYI0CM KOCT] 30,100 — CHHOINDI
CCCRIT INTL - nandoee ROPOTKUIT HVTL O Havaia 1o Konna HpoeKra

It
[

P = BONG HINCC] HNICBVIO CUTHTCILHOC T
Peiirnnr-konrposas No2
Hucrpysienr onenwi eronvoern poceKTa
Jory et npoekra (o0HoBIICHIIS)
b. AR BB IPOICCCOB Opramial g

Hporpmninoe oGecrncuctie s YOpasjieHns npoekraMmn

N CoreoBanne Grnancospx OrpaHiiCHi

2, B cromocrnyio OLCHRY Onepatun (3aaui) ne BRAI0YacTes
CrOmMOCTL 1CHOIL30BA 13 IPYIIOBLIX PCCYPCOB
Cromiocin 1enonn3osais (HnancoBLIX pecypeon

g CromioeTn 11enonnL3osas MATCPHAILHBIX PeCypeon

% Pesepn epeners na nenpeninie e 00CTOSITC1LCTBA

e Hpesvimenne croumoct na 359 0 JI0IYCRACTCsI HA YPOBHC
Hpndaswrensnoii onenkn

Ouenkin nopsiztka sesnumia

g Iy 0Ll HOPSLLOK Bestny i)

d Oxonvarennnoil onenr

Ocnosammes nenoansosanis MCTOMIA OUCHKI «CHIBY-BBCPXY SIBJISICTCS)
I Haamans sxeneprioit onenn

b. Lervapkin

¢ Fiaresmio nupopadorannas MCP

a8 Hazmine sxenepros-npesnierincon 1O CONCPARANINO PAdOT 11 BOIMOKHLIM PHCKM
3. BLixot npouecea onupenesens O10/KeTA

i Basosuii wan sLioanenng CTOHMOCTH

b. CYANIPOBAIIIC CTOIMOCT ]

Lazosnit tnan no COACPIKAINIO

CornacoBanne Gprnanconny orpamieHiii

bioeer yro
NEBCPIEACHIAS oyenra npoexma, 1odoro daemenTa HCP wi mo6oit nmranoson onepa,
HPOHECC CIPVRIYPIBALINE PACNO10B 1IPOEKTa

| ENHPABIICH S ITPOCKTONM

I TATBL H3NMCPCHITS BBIIOIHE IS padoT
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FABKA 1
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d
2.
Hpoewr?

b,

)

HO KOTOT
FPRAHCTHIC

OcBocnnniii o0nem 910

Pe3vanrarsl H3MepeHs BLINOJIHE N padoT

10 DI0/GKETHAS CTOHMOCTL PA0OTLI, KOTOPast COTMACHO PACTHCAHMS JIO/KHA ObITh Bl
renra HCP x onpesiesieniiomy cpoxy

JHHOJIHEHA B pesyiibtaTe onepariim

IO VEA3aHLHT B O10/uKeTe 00beM padoThl, ACTICTBITENLIO BLINTOMHCHHLIT B PE3YALTATC TLIAHOBOIT OMCpaIUi

JLBE OHeHKRI OTRIOHEHIISE 11O CTOHMOCTH HCOOXOANMO CPABHIITD
Qcpocnbiit 00beM 1 MIaHoBLIHT 00beM

Ococnubtii 00ben 1 hakTiieckiii 00pem

[anoserit 00bem 11 hakTHuecKkit 0GbeM

Liojker i axr

He sipasierest BXOL0M 11po1iecea o1eHK CTONMOCTI HpoeKTa
Basosstil naan 1o coneprranino

Pacrmcanie npoexra

Hoan odecrietiening npoekTa nepconanom

JlogynicHTn npoekra Jot’momcmm)

Adonycritast rounocrn onenrn 10—15% xapaxrepna s CJICAYIOIIEr0 BIIA CM
HpCHBApIrTestbas (1a CTauin HCCHe0BaHs HHBECTHUHOHHBIN BO3MOKHOCTET),
HepsrHas wimn gakropuast (na crayuin paspadorki T0),
upnoaRenas (Ha nauanLHoi craunt pabouero MpoeKTHPoBaHms).
OROTATEb A (B CCPCANNC TUHIKAA pa3paboTKi padoUero npoekTa
VUPABICHIC JARYIRAMIT HPOCKTA HE BRINOUACT HPOLECe
Lannposanne 3akynox

BURPLITHC 3AKVITOR

MOBITTOPHHE 3AKVIIOK

YHpaBIcHie 3aky 104 Hoi JACHTeALHOCTHIO

Konrpawrt ¢ pukenposanuoii wenoii npeanonaracr 4o

€T

Hpuosin Hoapsutiika onpeesseres Kkak PA3HIIEA MCIHKILY YCTAHOBJICHHON KOHTPAKTOM H KOHCUHOIT HICHOIT.

.‘\]L‘HQ,‘L}I\'UP NPOCKTA JIOJIIKCH JKCCTKO KOHTPOJIHMPOBATHL CTOHMOCTDL MATCPHATIOB H TPy
SAKA3HIK TIPHHIMACT PHCKIT Ha ceost

PrHek HOAPSEIMHKE MUHHINMAJICH

Ko PARNT C BO3MCHIICHITECM 3ATPAT 1IJIIOC HPOUCHT 0T 34TPAT MPe/IoJIaracT, 4ro
B lponecece pealinsatin MPOCKTA UCHa HC H3MCHSICTCS,

Jlst HOAPSUIIRE HET CTHMY/TA YMCHBLINCH S 3arpar

LOBBLIX PECYPCOB

Hpiovein Hoapsuiinka onpeaesiseres Kak pasHiila MeKiLy yCTaHOBICHHON KOHTPAKTOM 1 KOHCHHOT 1ICHO.
HLessn no KomiparTy 01omiiresisno BKAI0HaIoT B ce0s BhinaaTy (rkciposanioii CYMNMBI

Crouxn SPCHIS 3aKa34vika PHCK MHHHIMAJICH

KOurpawt ¢ BosMeutenines 3arpar mioe pukenpoBannoe BOZHATDAAJICHHC HIPC/IOJIATacT

FLraremsn 1o kom PAKTY JIOHOJIHUTEILHO BKIIOUAIOT B celsl BBLITUIATY  TIPOLICHTA OT 1ICHBI B KAYCCTBC HPH\’)I)I.IH

KA

P OO 110 KOHTPAKTY L010JIHITENLI0 BIIOYAIOT B ¢e0sl BRIATY (IIKCHPORAIIION]

HIPDHOBL I HOAPSIEHIRG 3ABHCIT OT COKOHOMICHHON CYMMBL OT HEPBOHAMANLHO 3a11/1a]
ROUIPART ¢ BOIMCILCHICM JATPAT II10C BOIHAIPAKACHIC 32 PE3Y/ILTATDI npea
MCHUERED IPOCKTU JI01KEH JKECTRO KOHTPOJIMPOBATL CTOHMOCTh MATCPHANIOR 1 TPy
SURWSHIK HPHINMACT pHCKI Ha ce0s

I CYMADI
HIPOBAHHOIT CVMMbBE ROHIPAKTA
10J1arac

LOBBIX pecypeon

LA easi 110 KOHTpanTy A0HosHrelibio BKIIOMaor B ceds BhimaTy GHkciposaiioii CYMNMIBI
HpHowiin noApsSAtHKA 3aBHCHT O COKOHOMICHHOI CYMMbBI OT HepPBOHAYAIbHO 3a1LIAHIPOBAHHOIT CYMMbBI KOH IPAKTA

ODOEPTA y1o

2, HPCALTORCHNC SARAIOUIITE J10TOBOP B OTHOHICHINT KOHKPCTHOIO NPEAMCTA TOPIOB HA YCAOBHAN. O1PC/ICISCMBIN B
CLICPHOTT TIORNY MeHTaIu

HPCELTORCHIC SaRIOY T JOTOBOP B OTHOHICHIT KOHKPCTHOIO HPC/IMCTA TOPros Ha .

LOTOBOPHBIN NCAOBISAN

HPC UTORCHIC 3aKOYITL AOTOBOP B OTHOICHITH ROHKPCTHOIO 1peMera TOProB Ha NCI0BISIN HOAPSL KA

AN HACTHE B TOPrax
LEP 910
N CIOBIEE I TIOPSLAOK HPOBCIICHIS TOProB

\ HPELTORCHIC SARTHOUHTL JLOIOBOP B OTHOMICHIHT KOHKPETHOIO NPEAMCT TOPIOB HA YCAOBISN. OHPCICIHENMBIX B
CHACPHON LORYMCHTALLITH

AORNMCHT € HPE/LTOARCHHEN HPEJOCTABICHHS YCIYT HI OCYUIECTBIICH IS MOCTABKH |
HPHEHICHIC DU YHACTHS B TOprax
HEHO S HIERECIC VIO NI O SIBJSICTCST IIPIMEPONM 00CCHCHCHITS KAeeT BA”
Hhictuekiws
O0yHeHIe KoManl
Jlnarpana Mapero
Jlnarpasiia Menkann
Slmrpasita Hapero nostoraer seneukepy npoekra:

1d KOHKYPCHBIN YCITOBHSN 3dKA34HKA.

(,‘l\'()l[IlL‘ll'l'DHD()BZ\'l'I;C?I Ha HaunooJsee KPHTHYHBLIX I'ID()()JICMZ\,\' JUBSE YIIYHLICHMS KaveCTBa

CROHICHTPHPOBATLES HA MOICIPYIONIEN MBILUICHII
HIBvamnmn skeiaesinie 0yIy He pesyibrars
Onpeieiirmb, 4ro npoece BHe Konrposts
Bee s mepetineaeninoro Bepuo 0TnoCHTeILIO JUarpaMynl MeHkasL, Kpoye:
L0 TUSRC HASBIBAUO T HPIHHHHHO-CHCACTBEHHO AT PAMMOTT.
L0 TaaRe nashisao T uarpanvianin «PuIgHas KocThy.
D10 nECIpyYvMeHT Hpoteeca Konposst kaueeria.,
HETPIAICHT Hpoteccd OpranisaioHHorNo IURHIPOBaLs
RARIC 13 ICPCHIICACHITBIX HPOIECCOB 0 THOCHTCS K HPEAMETHOI rpynne Puexn?
FLACH T IRALLIS 11 OLCHKG PHCKOB
Bopryiponanie KoMal NpockTa
(I)UE)\IHP()HIIHHC Orosukera PHCEKoOB
KOWposts u3nencii
Hro s nepeunesennoro sMomRer OLITh YKRA3910 B (GOpMYINPOBKE plICKa B UacTH

Mavienenne saxasiika

Favienenne TPOFHOZHBLEX 3HAYCHIT BLINO/L
Hsaienenie rpedosaniii k Kaueesy npojykra
FIsviencnne yehosiit pewnsaiui npoekTa

YRAZAHNY Hi €10 BIIHSIHIC Ha

«llocrasume coodHII 0 HAUIBHTAIOHLICMCSE 1TOXO0J10/1aH111 j10 -45 I'pajtycon n HPOTrHO3¢ CHCWKHOT O (J) pana Ha rpaccee,

YOI L0 IRCH DRIT JL0CTABACH TPY3. DT0 HPHBEICT K CYHICCTBCHHOT JAACPKKE 110C
Provioy Yro oneano s anioi ciryami?

Bropisispiii prcw
© Ocrarounnii prek

FABKIL ABTOMODIL ITLITBLINM




*Ipirrep pricka

* CRpurTbid prek
B uest sakmouacres crparerist «Ykaonenne» (Ms3oexane prcka)?

VCIpamim, Yiposy nojocnio HCKIIOUIB TP U1y

* Hhwiero ne ipesrmpunnnar, OCYLICCTRIISIT MOHHTOPHHI

* Hasnawms snancisuem prcika CTOPOHHIOIO OpraHIzalio

= Cuinmrs BeposTHOC T HACTYIUICHIS prCKa
Mower Owrry, MCETPHKOTT KaueeTsa npoexra paspadoTk caiita HHTCpHeT-Marasinna
Meioe vnesio noceriresedi caiira

Maio nposak

Bonninoe wieno omnndor i HPOIpamMMHON odecrietetin paboThi caitra
Cakne piesn neeyvr B eebe ka HOTCPIL TAR 1 0HOIHINTC/ILUYIO N PHELITL:
SLHHCTBIC

“UCHCRYJIS THBHbIE
=L KOMMCPHCCKHE
= TIPOIBOJICTBEHHBIC
B cayuae, econn npoucece PCATHBALIT TPOCKTA NOBBIIICHISI KBasupukatmm 6yaer wrn MEJLICHHCE, ven

HAAHIDOBAIIOCH, TO )T norepn 6)’,"[)"1' Ha3LIBATLCS:

27,

29,

!.'lriil‘llI(J)llb‘ilrlll!lrl_(lil‘lrll_ll:nlﬂ'l;l»)__l_l_ MOTHBALOHHBIC MCDONPUSITIISI (Bapuant2). Onpesenne

Ao NATCPHAILHBIC TOTepI
b pyaoBbIc HoTeps
¢ unanconnie Hotepn
donotepn spenienn
Hpermpunmyarenn, Hnperuovrraonuie ielicreoBate HaBepHsIKa, e pueKyst BLIOHpaioT, ..
o MCTO/BL JUICCHTIALUN PHECKA
b verosm okasar g pHCKa
Co MCTOLE CORPALLCHTSI
doNeror yRoncng or pHcKa
B peeerpe prekos e YRAILIBACTCS
i Onpcare pricka
b Omeremenmii 3 peariposamie
¢ Brnosmik piicka
Ao Meper peartposarns
Oprammsamwn npeaaraeres ana NPOCKTA LIS HOBBLILICHTSE Y erTHBIHOCT 11 HEPCOHATA: HORBLITICHTTC
dytumii npoex

o Dpwarl [ Bopwam2 T
FEeposiinoc, pricka ! 0,3 0,5 0,2 0.4 045 | 0.15 |
ok — i e L 5 S S N N |
FosvomnbIc o Cpi, T pyo. | 20 60 0 _]o0 50 [»‘)0 |

‘I

& Baprarr |

b, Baprairr2

¢ Oda npoesta He noxo,sir

o TIpOCK ! O U HaKOBb 110 YPOBHIO PHCKOBAHHOCTI

Peiirunr-konrpoan Ne3

He ornocires k chiciinaansiponatnomy HO yhpagsierns HpOEKTamMu

d. MS Project

b. Project Expert
. MS Access

d. Primavera

Handoaee pacnpoctpancnnmii g MHEPC CTANIAPT YNPABACHIS NPOCKTaM 11

Cra

A LCVYII
b. PMBoK

c. ISO 21500

iiapr PRINCE2 6uin

d. 1 1996 rozy Sbia HpIsT B KauecTre 0CHORHOIO CTAHAAPTA B OOIACTH YIIPABICHIIS NPOCKTAMII B Beankodpianig
b.  coman B nocreoBeTcKoN npocrpancrse 8 2007 rony (ochosiibie paspadorauki Poccns i Kasaxcran)

¢ Paspadoran asropnreriodt acconnanmeli MPOCKTHLIX MeHeuKkepos PMI

do Slsaseres crannaprow MUPABICHIS HITHOBALIIOHHLIMI 1IPOEKTANM 11

iwhapr PMBoK

& Paspadoran sexy naposuiol Opratissaiuicii no paspadorke cranmapros SO
b covan B nocTeoBeTCKOM tipocrpancrse B 2007 rony (ocHOBIHBIC paspaborumkn Poccusi i Kasaxeran)
¢ Paspadoran asropirernoli accoriusaiuiedi IIPOCKTHBIN MeleKkepos PM]

d. Merononorns Cranjapra crponTes na 6ase Tpex nosTii — CHOMHOCTD, HCHHOCTL 1 CONPOTHRICHIIC,
tapr 1SO 21500

& Paspadoran asropirreriol ACCOLHAIICH NPOCKTHBLIX MCHEIKepoB PMI

b.  Merosonoris CTAILLEapTa CTPONTCS Ha Gase Tpex NOHATHI —~ CHOKIOCTD, 1eHIOCTE W COMPOTHR ICHIIE,
¢ OumIpYeTes Ha exevie nporeccos PMBOK

Ao ABIHCTCS Ao HA b HLIM cravaprost Poccin

wiapt P2M

de COBIAR B HOCTCOECTCROM npocTpaticrse 1 2007 roiy (ocnosiie pazpaboraisn Pocels i Kasuxcran)
b. Merosnonorus CTAHIApTa CTPONTCs Ha Gase TPpeX NOHSITHI ~— CHOKHOCTD. HCHHOCTL W CONPOTHRBICHIC.
¢ Puspadoran MCALYHAPOJHOIT opranisaruieii no paspadorke crannapros 1SO

. Brmowaer 10 npoieccon

Actet nosinecrsonm B PMBOoK S orhocireinnio HPCIBLLYICHT Bepein

Ao Bertenen uponece MIpaBICHIs CrelikNo/ e pasin npockra

b Cranaprinsosano HPOFPANATHOC 00ecnetcHie ynpasicis npoekranm
¢ Craapr cran orkpLIThIz

d. Crawaapr cran csoGommbim

Hesisieiest npeasierniofl o6nactnio Yrpasierist npoektami B 1SO 21500

N HPABIICHIIC CPOKRAMIT.




(O5)

b.  VipaBicuiue 3anacani;
¢ Ynpasnenue puckanmm,
d. Ynpasnenue kauccTsom.

He siszserest o0s3arennoit wacTnio onmicans npotecca 8 PMBoK
a4 Bxoswl npouecca
b, HictpymMeHTnl it MCTOLI Hponecea
¢ Crelikxomepsr nponecca
d. Buixoust nponecca

Kakast Teophst CONCPAIT Yy TBCPIKACHHS O TOM, UTO CYILECTBYET HECKOILKO YPOBHETT HOTPCOHOCTCI J10.1¢HT, VIOBACTBOPCHIIE

OHOTO 113 KOTOPBIX BlCHCT 3d 0001 BO3HIKHOBEHIIE MOTPeBHOCTE ClieayIolero yportis?

a. Teopng OCTIHKCHIS

b, Hepupxus norpednocreit Maciioy

¢ Teopist ot

do Teops X Y

Hpi rainiposanim 4icsic o nepeonaa npoexTa HyaKHO YUHTBLIBATL B PACHeTax

A, HOPMETHBHYIO TPYJOCMKOCTL BLINOJHCHIS padoT

b Omiiaemblil YpoBEIb BLINOIHCHIS TIIAHOBLIX CPOKOB PaboT

¢ Hanosbiit gonn speneiinn padoTsl coTpy LK

o Bee neperniciennoe

Hanoonee wacras npodiena npir noabope nepeonana B KoMamLy npoexTa

A, Onpeiencrne yerknx 1peGoBaHnii K KaluaTy

b HeOOXOUIMOCTH «TOProBIIN 3a COTPYUHIKA C €ro PYKOBOJLITENEM

¢ JKecrkocrs Tpebosaniii TpyJ0BOro Kojickea

B Cayaae eniuma Kapos B KOMAILIC TPOCKTa PYKOBOACTBO J0/1KHO

Ao Hans s 1pedyenbIX COTPYIHITKOB CO CTOPOIIL]

b YCOBCPINCHCTRORATE TEXHOIOIHIO, YTOOLI CHU3HTDL TPYAOEMKOCTD 11 MOTPEOHOCTL B KiJIpax

¢ Buisecrn padornl, ne o0ecieenibie Kaapamin 1 ayTcopeHir

Ao BOBMOAIBL BCC BAPHANTLL B PA3INIMHBIX YCIOBISX PadOThl OpraHi3aln

Ol ins yHacrinikor KOMaH/ bl IPOCKTA YiKe TPCTIiT MECSLL BLINOMIACT OAHOTHITHYIO padoTy. COOTBCTCIBVIONLYIO
YPOBHIO CTO KBATIHPIKAIULL BAMCUCIHO, 4TO OH YNOAMT U3 0)ica patbiie 00bIMHOIO 1 HIFTCPCCY CICs 3. a1 APY TN
HPOCKTOB. HTO MOKCT IIPCANPHISATL PYKOBOITCL NPoeKTa? (YKaKITE ABa BAPHAITa OTBCTA)

G YOI KOHTPO/L 38 BLITIOICHIEM HOPYYCHHDBIN YHaCTHIRY 3a/at

b Bosiean vaacringa 8 padory na/t 601CC CHOKHBIMIT 3a1auar 11
CUC D YHACTHIRA PYROBOJUITCIICN PadoUeil IPYIINbLL 13 HCCKOILKHUN COTPYI/IHIKOB M/ MCHTOPON JUIA HOBHHYKOB M/ 1HC
CHPEBISHOLLLINCS HHICHOB KOMaH /b

Ao Crasier 301841 MaKCHMAILHO JCTANLHO, 400! HCKIOUIITE BOZMOKHOCTL XaJITYPHOIO OTHOIICHIS K padoTe

3. HACH KOMAILILE HPOCKTA HE MOZKET BLITOJIHNTL 3a/@4y NPOCKTA 1O MPHYHHE BLICOKOT HATPY3KI B OHEPaIoHHof
ACHTCABLHOCTIL YTO MOKCT NPCIPHESITL PYKOBOLNTEb TPOCKTA?

Ao O0parmues & Branemsiy pecypeos 1w/nimi Kypatopy npoekra, 4To0bl ONpeesi, npuopirerhl MEZRILY OLEPALtHonHof i
HPOCKTHOT JICATCHBHOCTLIO

b Horpedosars o1 Kyparopa BMCHIITCILETBA ¢ HEALIO HEMEUICHHON NCPEAAt I WICHA KOMAl bl 1A 3414t HPOCKT? Ha
HOITHN 1O 3ATPY3RY

¢y YRABAIIIC HAICHY KOMAH LI HEMCIUICHITO TIEPCKIOMHTLCS Ha 3a/@uil 11POeKTa

Ao HeMCIenino 3aMeniTh HIeHa KOMaHIbl IIpoeKTa

FO. B 3aR101aC T CMBICI OLCHKH KOMAILI NPoeKTa no mojten P, BenGina?

G Jlannas OeHKA HO3BOJBICT BLISBITL HANDOICE MOTHBHPOBAIIBIN YHACTHHKOB KOMAILILl [POCKTA

o Jlanas OneHKA HOBBOJISICT Y3HATL CTINIL PYKOBOACTBA KAXLOI0 M3 HICHOB KOMAHLb! 1POCKTA

GOl OLCHRA HOSBOIBICT BRISIBITL MOMEHT Tiepexo/a B crazuno Ltopaa (Storming) 11 nosxsatirs KOvaiy [ Lis
repeosia s Hopasicnsatmo (Norming)

do lanmas onenKa Ho3BOIICT BLISCHITL, KAKHX THHOB JUIMHOCTH HE XBATACT B KOMANILC [U1sl ¢& YCICH010

GNHKIonItpoBais

OB HEPCHICCHIOrO XapaKTCpHO JUstB D0JIbIICH CTCNCHI MEHE/DKePA, a He JUist Jinaepa? (Y KaKnTe [isa BapianTa

orBer)

a4 Baoxnosusier moeii

O HICHOAB3YET TOJILKO JOMHHCCKIC JIOBO LI

CoJLoBepACT CBOCNY BILICHINO 1 MHECHITO KOMAIbI

Jdo Bo seen nonaractes na KosMany

I8, Hro i nepennesennoro, ecint OYACT YCIICHHO, IPHBEACT K HPOLOIKHTENLHOMY pPOCTY MOTHBALULI COTPN LKA
(YR@KIre asa Bapnanra orsera)

(o ORIen npentis

b Veaosus TPy 1 OTHOINE NS B KOJUICKTHRC

co bonee eobosuinii rpadiuik pador

o OTBCICTECHIOCTL 11 HOTHOMO 1 COTPYJUHTIKA

L0 o vosker oonersirn indopmarmonnnit obyen Kypatopa i Pykoso:urrens npockia’

a0 Opranmsaturs o0ens B neopManbnoi o0ctaopke

b VBeimenie T nsatun i opyMatui B 0T4eTHOCTH
Henoomssoatie 1oaLK0 vernoro oduiens

Hlenoamsonane mpadiuecki HHANKATOPOB M BH3Yau3aliii

Nuwvo saaay HE penraet PYROBOJNTEh NPOCKTA NPH [ HIPOBAHIT KauccTa”




A Beissaenne nepeuns oGnekton ROHTPOIIst KayccTia

b.  Dukcauns CTAHIAPTOB KAYCCTBA JUISL IPUMEHCHIIS HA NPOCKTE

¢ OQupeiieneHe MeToioB 1t cpesieTs KOHTPOJISt KauecTna

do Bubop rexnosornii, koropuie OYLYT HPUMEHATLCS JUIs CO3tats NPOIYKTA [IPOCKTa

21 o e ornocires K Gynkius HPOCKTHOrO KOMiTeTa?

4. Yupasacune rexyueii paGoroii i npoextre

b. Tlpinstie peweins o sanycke HPOCKTOB, MPOrpanai

¢ Hpmarne peweniii o npexpateninn Buimosie s IIPOCKTA 1P ONPCAENCHHOIT CITvalLi

220 Baues HeoOXOMIMO VKa3biBaTh Kpurepin yeniexa npoexra B Verane? (Ykamure o/ BAPHANT 018CTA)

(Lo 3WIORYMCHTIPOBATL ORI 3AKA3UIKA OTHOCHTENIO KauecTsa npoaykra

b YCTanoBNTh €UIMOC MONUMANIIE 30H OTBETCTBCNIOCTH 1t TOJIHOMOUMIT CPEIH BCCX YUACTHIHKORB

¢ DuKcaust KNOUCBLIN PHCKOB 1IPOCKTa

do Veranosnmns el HoaXoJ K onenke YCTIEXd IpoeKTa

25, Mo s nepeunciiennoro Boitier B cocras Mnana YUpaBieHits npoekrtom? (YKaauTe A8a Baphania oreeia)
@ Tl vipasachns prckasi

b, Pacinicanne npockra

¢ boseker npoekra

Ao T yvupasacnns komsyinkatusig

240 W s nepeuneniennoro OYICT yenemmnpiv 3anepiueiien npoekra?

o BBONOK BaKaB UK, NOATBEPAIAIONLIT YIOBJICTBOPCHIC OT PE3yALTATOB PABOTLHI

b Horumeanminiii 3akasaikon akr HPHEMKH TIPOLYKTA NPOEKTA ‘
¢ Pemennie reximyeckoii komuccin, HONTBCPAIIAIONICE BLINOAHCHHE BCEX 3asBACHHBIX TPCOOBAINIT K HPOIYKTY HPOEKTH
d. Veeiowenie Kyparopa o sasepinciin pabor no npoexry

25, Mo nepeanciennoro ne sxomr 8 KCYIT

o Opramsainonias CrpysTypa yopasmier s NPOCKTHOI LEATCIBHOCTHLIO

bo Hhopaaruonmas cicreaa YHPABICHHS 1IPOCKTAM I

o Byxvarrepus npesupsiris

d. Meroonors yupasacnus npoekTHol Aes e HOCTLIO (pernamento, 11ad01bL!)

200 Ornocirres K PyuKius [poekrioro oduca

a Yupasacnne texyuieit paGoroil s IpOEKTE
b Hpunwsttie pemnenis o 3ANYCKE HPOCKTOB, MPOrPaMM
¢ Hprisine peteniti o npexpautening soinose s HPOCKTA 1IPH ONPENCTCHHOT CHTYaLH

do Oy uenie npoextoro nepconasa /
270 Ky putop npockTa oTBeHaCT

o OOCCHEUCHIC NPOCKTA PeCypeamit it pedichie BOHPOCOB CRABAHHBIX € BLITOJICHHENM HPOCKTA € PVKOBO.1C 1RO
b Brinoamenie seex sajau npockta B panikax YCTAHOBJICHHLIX TPCOOBANMTT 1T Opatirielii

o HenomsoBanie npo.yKTa IpoeKTa 1 oAy HEeHIe BhIFO/b]

do Penienne rekyinx Bonpocos ¢ 3axkasunxkon

28, OCHOBHAA POIL 3aKA3IKA IPOCKTA YTO

e OOCCHRUCHIIE TPOEKTA PECYPCaMIT 1t pelicHite BOHPOCOB CBABAHHBIX € BBLITOJIHCHICM HPOCKTA ¢ PVRKOBO.(CTRO]
b Brimoancinie seex sazan npoekta B paskax YCTAHOBJICHHLIX TpebOoBatnii 1t orpannyeiniii

o HCHOLBOBANNC HPO/VKT NPOSKTA 1 IOJYHCHIC BRFO1bI

do Pemenie TeRYIUIX BONPOCOB ¢ 3akasiikon

29 OCHOBHAS POIL PYKOBOIUITEIS IPOCKTa

4o O0ecHeue e npoeKTa pecypeanin it petienie BOIPOCOB CBS3AHHLIN € BBITOJHICHHEN HPOCKTA ¢ PYKOBOCTBOM
Do Buioimennie seex 3ajiau npoekTa B pamkax YCTAHOBJICHHBIX TpeGoBanii i orpaniniel i

oo Henoassosanne upoykTa npoekra 1 MOJYUCHIC BBLITOIbI

Lo Pemenne reky tuix BOHPOCOB ¢ 3aKasuikon

WU OO CILHO TGRS HIPHCY TCTROBATH HA COBCHIANMH 110 Hpodaemce npoekra

3ARUHK Hpockta

Py Rosozurens npoekra

¢ Kyparop npoersra
B()ll[)()Cl)l IK ')l\"i?l:\ICll}' IO JINCIMILInnge ((YHDHBJICIIHC HpocKranmm
I IHonsrie HpocKTa. HPOCKTHPOBAHMSI. OIAIIT)CJICIICIIH}I NnpoeKTa. ’I.P(,‘_\’I‘OJHJHHI\‘ HPpOCKTa.

DOCKTHAS 1] Hporecenas JesrebHoCT.

R HIOHATIIC HOPTQC I8 1HPOCKTOB, B3AHMOCESI3 HPOCKTOB B 1oprdese. Hporpaxivinl i npock i,

3. Housirne, ienn, sajiaun sene/ukmenTa IIPOEKTOR.

4 Cpesa npoekra. AKTHBLI 1POICCCOB Oprann3aii B YIPaBJICHHH 1IPOCKTOM.

S Knacenduaiimn — npoekror no cepam JiesTenLHOCTH, Machady. JUIHTCILHOCTH. Crelel

HOBHS3HDLL, 4aCTOTe PCUTH3AIIN, AIPCCHOCTH U T.17.

0. Heropus yenekmenta npoekros.

7. Passirrie ynpassicis npockrasu s Pocen

8. Ansnennsit iwkn npockra. Monens KH31CHHOrO 1K 1a POCKTa

9. Cotepaanne pador u ocobennoct (bas mimnmanmu, nanuposains 1 SAKPLITHSE HPOCKTA
10. Opramsains ynpasacins npoexranmu. TTonstue KoManin! [IPOCKTA.

11 Miupasieune  KoMaioi - npoekra. DopymnpoBalie, pasBUTHC  KOMa (bl LIS padOTLl Hal




I

2. Poun yuacrimgos Hpoexra. Llenn n 3anaun saxasunia. CHOHCOPA (Kyparopa). py KOBO, U Te s
IPOCKTA. MACHOB KOMAILILI YIPABICHHS, Wieliop KOMAHILI IPOCKTA

!

|

(

3. Obuwe rpedosanus conepmannio npoexra. Conepxarme verasa npoesra. lonsirine p
viroprn opsiposanms CJ1P.

1. Yipasicnie cpokamu tpoexra. Houstue, nporecch. 1podIIeMEl

L3, Biyier onepanmii (3anau). Merosp OHPCACIIEHHS JUIHTENLHOCTH onepanuii. Buisl ¢nssei
MCZCLY ONCPALHSMII,

6. Meromuka pacucra BPEMCIHLIX IIAPAMETPOB 1IpoeKTa,

[7. Omrrnvimsanus HPOCKTA 110 CPOKAM 11a OCHOBE METO,1a KPHTHUCCKOIO 11y 1.

I8, YIpassiemie cronMoctnblo npocekra. [Iponeces! ynparaeHus cronsoc bio Hpoexra. Mcero,ipl
OLCHRIE CTONMOCTH [TPOeKTA.

9. Ananus u npornos BLUTOJIICHUST TIPOEKTA 110 CTOMMOCTH | CPOKaM Ha OCHOBC pacucTa
LIAHOBOT. (haKTHYCCKOI, 0CBOCHTIOf CTOMMOCTH POCKTa

20, Honsrne uonenka kauecerna IpocKTa.

21, Iponecest yupasiens kauecrsonm NpoekTa

22, VIIPABJICHIC KOMMYHHKAILMSIM 1 npockra. lpouecenr yipassiens KOMMYH KA,

23, Biws 1 npania HPOBCIICHIS HPOCKTHBLIX COBELILA T

24 Hpouecent ynpassienns BAKYIKAMH NpoeKTa.

23, Byt n ocobennocr KOITPAKTOB B 3aKylIKaxX Mpoexra

20, Yipassieunepuckamn npockra. Honsitue n onenka picxa. Hpouecenr vipasicrs pHCKAMH,

27. Merojuwr virpagienus pHCKanMI,

28, Oprammaiuse orenexinpanns 1 KOITPOJIA BBINOIMICHHS [IPOCKTA ¢ MenoAL30Bunes  MS
r J_JL'L‘I

29 Kopnoparimsioe  yupassienne HpoeKTamu.  DYIKIMI  NPOCKTHOIO KON TeTiL. HPOCKTHOIO
hca.

300 Asromarmzanms YHpasicuis rpoexrayxu. Tunospie u CHCIHAMMIUPOBAIILIC POIPANMHBIC

|

IPOJIVKTLI agrozyarisagm Hp()C!\"J‘HOI\] JICSTCIILHOCTH,
S Cranjaprer yipasnenms npoekramu — PmBOK., 1SO 215002 Prince
320 Ceprndukars MCHC/IKCPOB LIPOCKTOB 110 MEHKIY HAPO A bIN crarapras
Canocrosrennnas pagora cryjienron
IPLAHIBAUIONHBIC (POPMLI peasm3ary MpocKTa

2 1AproBoe coBeanie no NPOCKTY
SO lasnavene OTBCTCTBCHUBIN HCHOJHITEICH

A

b2eeypenie kaaen api, Paspeinenns konduaniron pecypeon

Y300 o RUBHUIROB. ATNITHIC EPHPOBAHIIE KONTPaKTOR
). ]JiL"I J'))‘_\IL‘II [BINMCHC KMCIHITA Kavecrna HD()CI\'T()B

|

Torexnosorig i OPranm3aMoOHIBIC ACHEKT ]I KOMMYHHKAQIIMH B 1HpoeKTax

(

S vosen ,"LL,‘,'I];'I‘Ll OHCHKIT VPOBHs MCHC/DKMEnTTa IIPOCKTOB.

U

foavienne ¢ sepeneit 110 Spider:.

At LB CANIOCTOSITC 1LITOH j')ilG()'l‘bl B TCUCHMH CCMCC'I'P'J
CTaMog OslTe IbHast ]3&16()'1'11 110 Kypcy 3anepracrest BLINOJIHCHKHE I\'Oll'l'}')().'ll)l[()l"ll ]7216()’]'!;].

Norpoibias padora «Mnuimanns u HTAHHPOBAHHC HPOCKTAY BBITOIHSCTCS KOMAIL O] CIYICHTOB U3 Tpex
0BeR. Padora no:mkna seinonmnsrses cosmeerno. Ouenka gaercs 11a CPYIILY, CTYACHTLI Caniy
HPCICIEHOT OAIILL MEHILY ¢o00iT ¢ yueTom BICIANA Ka2K,1010 1 0011LyI0 padory. Konrpoibias padoTa

SER

LCORCT OBIT BLITO1CHa 110 .‘Jl()k—)().\l_\" BHJY ITpocKTa, B 3dBHCHUMOCTH OT TOrO. KaKyro HH(])UPMUIUH() HMCIOT

et | f]“(k‘l\“[' COZtacoBbIBaCTCS ¢ HperoasaresieM B reueqmue [MCPBLIX JABYX HC/IC!b cemecTpa.

Dy OHCHOYHBIN CPCiCTry s HPOBCIICHISL  aTTCCTalu YPOBH S C(I)OPXH’]]')OHHHII\)C'I'H KONHICTCHILH

CNSHUOHUINCS 1O JTHCHMTL T HC OPOPMISCTCS 0TI Bl BIM JLOKYMEHTOM.
7. YUEBHO-METOJIMUECKOE 1 NHOOPMALIMOHTIOFR OBECHEYEHWE
JAMCIHTTIJIN LI

LN OORECHE EHITOCT Iy

Hearnrcnonanie i CPATYPLI: ;m'uiw. xr";n;;nnc‘ Bl “‘lﬁo}[ o

ISILEAHISEL, W3TCLCT RO Comsnams | Konvecgo
J IRICMILIIPO
f B 3aanmii B

{ Ondsmorese |

“V*“‘_fKi;T_leEjfﬂ;_'r{f{TEihiii|1 oct,

Hasnune s yuestponol ondaorese Bl v

Bal'vs

COOTBCTCTBI
e droc |
BO |
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Hanooee H3BCCTHLINMII p()CCIH"lCI\'HMH HCPHOJAMUCCKHUMM U3 [AHHUSIN . H_\GQH'H\'_\IUIHH\HI CTarni 1o

) 0O0ICMe MHUPABICHHIO HPOCKTAMH SABISHTOTCS

)Iu\l[)()lillhlll HHCHATHLIH JKypHat «YTIPABICHHE TPOCKTAMI Y (https://pmmagu

zine.ru/editions/3-d-

20180, ««Yupasiemie upoekrami u liporpammamu»y - (hitp://www.sovnet.ru/library/literature/). «
VOCCHTICK T IRY PHAUT YHPABICHHS TPOCKTAM » (http://znanium. com/catalog/product/987989).
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