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1. rlEnr4 OCBOEHUfl IkICL\IIIIJII4I{br
I-{e:rl, ocnoeH}rjfl rI,IcqI4[JII4HbI <OcHoebl MeHeAXMeHTa)) - SopuzponaHr4 e Kotvrrrerenqufi n o6lacru

l\4eHeAXMeHTa, coorBercrBylorqttx rpe6oeanuTrr,l @fOCBO, Mr4ccvrur OIIO|I, yve6Holo r]Jrar{a, ocHoBlfbrx
norpe6ureleft (clyAeHron), npeAcraBl4rerefi 6IasHeca (l<l:reuqza:rr,Hb]]'. paSoro4arenefi),
npo$ecczoHaJrbHoro ooo6uecrea u o6rqecrBa B rlenoM.

3ala,fu:
' Qoprr,rupoBal{ue yrpaBneHqecKoro MlipoBo33pe*ufl. tr MburrJreHr4r, npocpeccuoHaJrbHol'o Kpyro3opa,
Aeroeofi JIeKc)I4Kl4 14 HaBbIKoB IIo opr4eHTarlr4r{ B crrcreN4e reoperr{rrecKr4x, Me'roAr4r{ecKr4x u
npaKT[r{ecKax sHaHfifi s o6racru MeHeAXMeHTa, ueo6x.o4zurrx n:,Jnr upo{ eccuoua-mnofi
KOMMyHTTKA\r4n;

' KoMllereuquft, o6ecneqflsarcuux 3HaHvrs, ocHoBHbrx yrtpiil]neHrreox.nx $ynr<quii, yueuvrit ro
npIrMeHeHIrIo MeroAoB 14 r{HcrpyMeuron MeHeAXMeHTa B cr4oleMax ynpaBJreFrr4fl gr(olF{oMr{nofi Ar.s
AocrH)KeHI4t nocraBJIeHHbr.x qereft, colnacoBaHHr,Ix c HHTepecaN{u o6rqecrea,

' ylraeHIzft I{ HaBbII(oB ynpaBneHrrq AeflTenr,Hocrbro opfaHr43ar(wfi u nogpa":Aerennfi, tpopnrnpoBa:erfl
opfaHl4 3ar,Ir4ouuofi u yrtpaBneFrrrecxofi crpyKrypbr Ha rrpil\npprfl'tr4Lr) a raxxe o6ocnosaHzs
ynpaBneHqecrcax pelrenui c yr{eroM r4X rrocneAclsnia..

2. MEC'IO AI{CUUIJII4HbI B CTpyKTypE OIIC|II [fO
fiuuluntmna <,OcHosLI MeIIeI)KMeHTa)) orHocr,rrc.f, K Ir{cuvnnu.flzLNl 6asoeofi .racru.
flpepexeu:uru lucqunnrrHbr: Vlcropun MexAyHapoAHr,rx ornoureHzii, Mexr,4yrrapoAHoe

oorpyAHI4qecrBo, Teopur Me)KAyIrapoAHbrx ornourenrzfi, Mexrxynrrypr{oe 83ar{MoA€riiorBr{e.
3. TIJIAHI4PYEMbIE P[]3YJIbTATbI OFYIIEHU.H ilO AITCUI4 N JII4IIB

ilpoqeaa v3yqenkrfl II4oqI4rIJII4Hbr <OcHoebr MeHeAx{MeHTD> crlorneceunrre c [narrl4pyeMr,rMt4
pe3ynbraraMr4 ocBoer{us OIIOII
y H u6 epc uJt bHbre KoMnemeHw u u :
yK-2. Cnoco6en oflpeAen.srb Kpyr 3a4aq B paMKax rrocraBJreHnofi qerr u: vul5u;pam, oilr]rlMaJrbHbre

cnoco6u ux pelxeHpr.fi, ucxoA.f, us 4eficreyroulrzx npaBoBr,rx HopM, rrMeroqr4xc-f, pecypcoB rz orpzurrauenzfi
yK-6. Cnoco6es ynpaBn.srb cBorzM BpeMeHeM, Bbrcrpar.rBarb r.r peanrr3oBbrBarb rpaeKToprdro c,aMopa3Ba;,Ttrs.

Ha ocFIoBe npuHrlunon o6paaonanrar B TerreHzd scefi xI43Hr.{.

o 6 u4enp o Q e cc uo Honb Hu e Ko Mn eyneH qu u :
0llK-2 Cnoco6es )/r{acrBoBarb B opraHaqaIIpIoHHo ylpaBneHrrecrcofi Ae-srerE,r{oclu vr r4crtorrr.srb
ynp aB [eHqecKr.Ie pemeH H.s no np o Sznro Ae.f, Te JrbHocrrz.

Ko,q QopMHpyeMbrx
rorr.rnereuUuii

YpoueHu ocBoeHHq
KOMflETEHUUH

fha H u pyem bre pe3y!.r r,Tarsr o6yu eHnfl , no Ar,rcuutrJrlr He

xapa r(TepH3yrcull,re 3Tatr br Qopnr upona Hfi r KoM fiereuunfir
(norcararer u,ocBoeH 14q rcorllnererr uuu)

I 2 J

vR-2 Vqcmuvuoe Snarr:
Br4Abr pecypcoB r,r orpaH[qeHufr. Atn peuerrl,rr npoQeccurrnarrnrrx

9aAaq;
- ocHoBHbre MeroAbr oIIeHKa pa3Hbrx cnoco6onr perngtrvrr 3ara-<;
ts AeftcrB]'rouee 3aKoHoAarenbcrBo r{ npaBoBble HopMLI,
perynnpyloIr1ue npo$eccuoHaJrbHlro Ae.rr:feJrb,Flocrb.

llrcrll
rrpoBoAnTb aHaJrLr3 rrocraBrerrHoil uelu ra cpopvryrupoBarb 3aAErr{LI,

Koropbre Heo6xogurrro peur.{'fb Anfl ee Aocrlrx(eu[q;
- aHillr.r3r4poBarb aJrbrepHill'r4BHbre Bapr4ilfrTbr ]Jnfl AocrH)KeHI,I{
HaMerleHHbtx pe3ynbTaToB;

Brt4ggrb:
MeroauKaMh paspa6orr<u ueJrft 14 3aAarr fipoeril]a;
- MeroAaMr.r oueHKr4 no'rpe6nocra B pecypca.x, npoAonx(illeJllHocll4 I{

cToHr\4ocTrj fipoeKTa;
- HaBbr KaM 14 pa6orur c HopMarlrBHo-rpaeosot-r Aoxynaeuraquefi .

vR-6 Vactnuquoe 3Harr:
npr4Hllr4rrr,r o6pa:onaurx u oaMopa3Br4'rr4.rr; ocHoBbr nJraur4poBaHrlt
npoQeccnoHaarHoil rpaeKropr.rr4 c ) reroM oco6rlltHocreft xax

it, lax u AF)ytI4x Br4AoB AerrreJrbHocrrr u rpe6ona.nuf,

BpeMeHeM.i HaxoAI{Tb 14TBoprlecKl4 ITCUOnF3OT}arb



lntercu1uficr orrbrr B coorBelclBr4v c 3at\ayaMrr caMopa3Bl,n'trj{

Brcruu
H aB br Ka M I4 Bbr crp aI1B aH[ fl v p ea-JIrvI3 ar\r{r{ Tp ae x:Topr4r{ c aM op a3Br4Tr4fr Ha

0cHoee ttpuHur4troB o6pa:osaHLII B Ter{eHlre eceft rxl4:]Hr.r

onK-2 Vacmuvuoe tHaTb'
3 Haru oc Ho err nuQopv aquo uuoii 6e:oracHoc:r'r4

I4cnorlsosars ruSopvauv ouHo-KoMMyHr4KarrlloF]Frr,Ie rexHoJ'Iorr4r4

tI uporpaMMHr,re cpeAcrBa AJrj{ rror4cKa o6pa6o'rrn 6o.lturlrx
o6beraos nHQoprraaqua ro lor]TaBreHuofi lpo Cil erraar aKe Hi!

ocHoBe craHAaproB H HopM, np14Htrbrx s npo,+'eccfloualluofi
cpeAe, u c yr{eroM rpe6oeaunfi uuSoprilaquouuorl 6esouacHocr?r
Blasgrb:
OcnoeaN{n nH6oomauuouuo-6u6lnornarbruecroii KVJrbrvDbr

o6
4. OEbEM I,I C'IPyKTypA AIICUililJII4HbI
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Bne4euue B Ar4crlr{lrnrdHy.

CyttrHocrr I4 coAepxaHl4e MeHeAN(MeHTa

,7
I 2 3 3/1 00

I.
MEHEAXMEH'T I,I EIO
I4CTOPI,Iq

1 l-4 9/100

2 O conpeveHnoM MeHeAXMeHre '7 1,2 1 2 3 3i 1(10

3.
Zcroprvecrcne reH,qeHrrn14 pa3Bhl'Ht

MeHeAXMeHTa il gfrC Hayqrjbre uKoJIbl

7 3 I 2 3 3/1 00

4 Pa:eartze MeHerxrvreHTa s Poccl4ra 7 1,4
1 2 3 3/1t10

II
HAYT{HbIE OCHIOBAHI,Iq
MEHEN}KMEH'TA

1 9/100
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l
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l
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Ngl

1 CoquoQaxropbr r4 :'TuKa MeHeAxldeHTa 1 7 I 2 3 3/1 00

III OOPMbI 14 CTI'YI{TYPbI
MEHENXTMEH'IA

'7 1'12 15/r00

8 Opraurasaur,ra rax o6r,exr MeHeAxMeHTa
,7

7,8 I 2 3 3/1 00

9
ZHrerpaquouHbre npoqeccbr B

MEHENXMEHTE

7 I 2 3 3/1 00

l0
(Dyuxuuu MeHeAXN4eHTa '7 7,
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1l
@ysrIIraonarbHar crpyKrypa
MeHeAXMeHTa
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IV
KOMMyHI{KAI{I4r4 B

MEHENx{MEHTE
7 11,1

3-16

12n00

13 Pyxoeo4crno; BJr;rcrb r4 naprHeporBo
l 11
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t4
OpraHu:aquoHHbre orHorrleHr4rr B

CI{CTEME MEHENXMEHTA

7 ll,1
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3/1 00

l5 qerosex a 4eronoii fpyflne
7 13,1
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3/1 00

I6 [uuar,tuxa rpyfrn l,t nr4AepcrBo B cncreMe

N4EHCAXMEHTA

1 l3,l
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3/1 00

V.
OEOCHOBAHI{]O PEIII EHI4'[
B MEHENX(MEIITE

1 l5,l
7,18

6/l 00

17.
Mo4enzpooaHr,re crlryautafi n parpa6orra
DeureHufr

7 15,1

7
2 3

3/1 00

18 3QQexrunHocrb MeHeAXMeHra
1 17,1

8
2 J

3/l 00 Irefirnru-r<on'rpolr
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Bceno la 7 cenaec'rp: l8 36 54 54/100 3aqe'r
Haeuqne B rncuarJrnHe I{lI/KP
Zroro no aucur.lfiJluHe l8 35 54 54t100 3aqe'r

C ogepN:aru{e JreKrlr.toHHbrx 3 aHfl Tr{fi rr o Arrcqu[JrrrHe
1. JBne4enue B AIrcqurlJruHy. Cy[luocr[, r{ coAepxiaHrre MeHeArr(Merrla

Cyrquocrr, rlpupoAa 14 c$epbl yrlpaBneHr.rf,. Cy[IHocrb repMr4Ha (MeHeA)KrvreHT)) rz efo B3aLrMo cr,fl3vl
c rIoHtTlIeM (yrIpaBreHI,Ie). Mene4NveHT KaI( HayKa a r.rcKyccrBo, CxoAc'rrlo a pa3Jru\)rfi rroFr.rrTr,rfi
(MeHeAx(MeHT), <6zsHec) Lt (npeAnpaHUMareJrbcrBo)). Vponurz MeHeAlr(Metgra".[Ipe4cranlenve
rtpo0eccI4l4(MeHeAxe]l). Apxerunu MeHeA)rtepa.Poreeofi craryc, trMrrIX (o6pas), qerrkr, ocHoBr{r,re
r$yurqura v 3aha-tv MeHeA)Kepa. OcHoeHrre rpe6oBaHa.s K ero rrpoQeccr4oHaJrbrrofi K:oMlereHuLrM rz

_TII4TIHOCTII MeHeAx{epa.

Pa:AeLr I. MEHEAXMEHT I{ EfO VICTOPVIfl.
2, 0 conpenreHHoM MeHeAx(MeHTe

XapaxrepHble rreprbl coBpeMeHHoro MeHeAlKMeHTa. Hanpaereur4rr cileurlaJlvt\a[gkr Mer{el{}KMe]rra.
lBaAoea.f, rlacczSuraun.f, MeHeA)KMeHTa, Hoeue MeroAbr MeHeA)r{Meura. Blnsnlre I4HTepHera. Hil pa3Br]Tr4e

3-6Lr3FIeca. flpunrepu ra:|BecrHbrx tr4Hrepuer-KqMuaHr{fi. fro6arusa\vrtH rlu(llpoBu3arlnrr B Merre!}(MeHre.
3. llcropnuecKlre reHAeHIIrru pa3Br{Tr{rr MeHeA)r(MeHTar u ero Ha'yqHr,re rrrKoJrbr

Kosuenuu.s P. Xo4>xerrca o6 ynpaBneHqecKr4x peBonloqr4-sx. O6uaq xapaKlepzcrr4K:a
lacropl4qecKl4x TeHAer{rlr4fi pa3BvrTkrfl yrrpaBJreFrrrr. Ycrosus z Sar<roprr Bo:}Hr,rr(HoBeHtrs. v pa3B]11T]1^s.

l\4eHenlKMeHTa.

CyuHocrr HayrtHgT IIrKorIbI MeHeA)KMenra. 3ranu 14 rrrKorrbl It rrcrotrr4r.r lv{eHeA)r(MeHTa. OSrqa-s
l{apaKTeplicTl4Ka pa3BlITLrflynpaBneH.IecKofi lrdrc,nu. ocnoeHrre [ono)r(eHl{.g pa3.]rzrrrHlbx rrrKoJI ylrpaBneHH.g:

Kraccl4qecKofi urxolt;t ynpaBneHl4tI, rIIKoJrbI alnrznucrparr4BHofo MeFreAx(MeHTa, ut.r(oJlbl (qenoBerrecKr4x

otuorueuvfr>, ounapuuecxofi [IKoJtbI, [rKo.rrbr HayKr4 ynpaBreHr4.[, IrrKoJr noBeAe]lqeer(oro v
OI,ITyaIII4OHHO|O MeH()A)KMeHTa. flepCnerrABr,r MeHeI)KMeHra: Bo3MO)KrJOe rr BeporrrHOe.

4. Passurue MeHeaxMeHTa B Poccrlr,r
Oco6enuocrl4 pa3BIrrvt MeHeAlKMeHTa e Poccuu ao XIX neKa, B neprlif,A npotMbrruneHHoro

IrepeBopora, n XX BeKe I{ B Hacrottqee BpeMt: I4cropl,IqecKr.re ycnoBrr-a r,r (farropbr, Br,rAaroqr4ecr JlrrqHocrr{
t;n ux kr4ev. flpo6lenar,l pa3Br.rru-f, coBpeMeHHoto rvreHeA)KMeHTa e Poccila.

I' a sA er II. HAytIHbI ll O C H OB A}JIt\fl MEHI IIX{ME HT.A.
5. MeroaoJroruqecxrre ocHoBaHr.rq MeHelxMeHTa

CyrqHocrr MeroAonofl4l4 MeHeAlKMeHTa, Xolucrr'rqe cxttit, cllcreMH:r,rfi, KoMHJreKcHbIft,
Mera3l(oHol,tuueclc[fr, cI4Heprerl,Iyecxnft, r,rHTerparl{BHlrfr, crzTyaqzonn.srfi M npoqeccnufi,
crefr ncor,4epcruft nonxoAbr K perrxeHr4ro npo6neu MeHeAxMeHTa.

O6rqas reopl4t: crlcreM KaI( MeroAonorr.rl{ MeHeA)KMenra. llpzarraKrr cr4creMrrocrr4 MeIr(J,4}KMeHTa.

I\4ene4NIraenr KaK panBllBalouraf,ct cplcreMa. KounoHeurrr, gJIeMeHTbI Lr I4Hrorp\4vIeHTLI cI4cre)MLI
ynpaBneHl4-s. OcHonHnre rloJlor{eHraq o6qeft Teop[rz crrcreM, [prrMeH.f,erdbre B MeHepKMeHTe. I{ra6epHerlrKa
I(aK MeroAotlorLrt MeHeA)I(MeHT'a. flpuHqnnu coBpeMeHHoro MeHeAlr(Melt{Ta. OcnosHrre MeroAbr



lMeHeA)KMeHTa. OcHoIIHLIe 3aKoHbI 14 3aKoHoMepHOcrr.I MeHeA)I(MeHT'a. BHeIIHtrfl. vr B]IylpeHurrfl opeAbr
opraHl43alluu. XapaxrepLrarvKa 3.lteMeHToB lpqMoro r4 r(ocBeHHoro nos,4eficrszfi sHeurHerfi cpe4r,r.

5. TeopernvQcKrre ocHoBaHr{q Mer{eA)KMeHTa
Cntena napaAl4rM ynpaBneul4q.3eorrcu[afl KoHrlenqufi lreHe4NMeHTa. XtrpanrepucraKr4 lcouqenqufi

'/npaB.lIeHI4s. Ha ocHoBel4Hcrpyrqufi, qeleft, pe3ynbraroB, 3urpar) rIeHrpOB orBercrrleHHo0Tr,r;
qeuHocrefr,MorllBalll4lz, IenefLtpoBanLrs. Kouqeuqug paMor{Hrlfo yultaBIleHIZr. KonUeuqng
AoKa3arenbHoro MeI{eA)KMeHTa. OffroeHHe reoperuqecKr4e KoHUenqrrr4 coBpeMe.HHofo MeHell}KMe[rra.
Itouueuqpru: <7S>, (xaoca r4 rop.f,AKa> [N, f4efixa, <<Z>>y. Oyvrz.

7. CoquoQand,opsl rr 3Trrna MeHeAlr(MeHTa
flos.srue Lt BpIAbI coquo$a4ropoB. Coquamnas$itcuturau;,ut u crlrlrraJrbHoe

'fopMo)KeHl4e,Coquanr,Hble xapaKTepI4crI{KI{ 6iasHec-cpeArr. Asalu: 6utHec-cpe/Ibr r,r HcrroJrb:lonaHr,re ero
lle3ynbraroB. 3rHoqeurpu:u u Kynbryponoru.{ecrcufi lIIoK. Kpor:c-nleneAXMeHT. Meue4xlreuT 14

0oIII4a-lIEHbIe IIeHHOCTI,I: COKpaUleHlIe AI4CTAH.rIkrtl BJIaCTI4, FIeIlpV.[TI,Ie FIeOnpeIeneH]:IOCTkI, COOTHOilIeHTT'
llpl'IHU:IrnoB vHALrBLrilyAIIr3Ma H KOJIJIeKTLIUIT3Ma, COOTHOUTeHLIe My)I(:eCTBeHHOCTUI pl )(eUCUBeHIIOOTH,
lrt6op Aonrocpoq:aofi,ulu KparKocpouuofi opUeHTar\vrur. Coqualtuar p()nb r{ couuaJrbHas o:tBercrneHHocrb
n MeHeAXMeHTe: rroHrrr4tr, B3aprMocB.rr3a, dlopMu [paKTr4qecxofi pealz:i arJW.

flonqrue 3TLIKI4 MeHe.[:)KMeHTa. Ifprirepzu \puHflTus, 3T'rrqecKrz oromHbrx pelrenuft:
:lTnnvTapilcrcxaft, uHILrBkrIyanucruupcrcufr ., MopaJrbHo-upanono[, 3r'ilnr4TapHbrrrr4

AeoHTonoru'{ecxl4fino,4xoAbl. 3rvt.{ecKa.s po.rlb MeHeA)r(epoB B opraHpr3aUr.rz. @,arTollbr, onpeAen.rrrcqae
oruqecxuii nu6op MeHeAxepa. Sranu MopaJIr;IIoro pa3Barrrf, MeHeA)Kepa. Vnepennoc:rr n ce6tl Mer{eA)Kepa.
llrzqecxag orBercrBellFlocrb MeHeAlI(Meura. HlaecrBeHHbre r4HArrBr{AEr rz 3TrrqHbre nz'4epbr. Zrrcrpyuenrnr
$oprruponaHII'r 3Tr4qe(3KHX rleHHor:refi. 3ruxa \4 HoBoe pa6ouee Mecro.

llasser IV. IDOPMbI I4 CTPyKTyPbI MEHEIIX{MEHTA
8. Opranu3arrrlfl r<arc obrenr MeHeAlmMerrra

Cyunocrr ilottlrlts. (opraHz3arrus.)>. Opranusaqufl :r.aK o6texr MeHeAlKMeura, flouq't.Mfl, Bura,
$opnrrl v rtlra oprarllr3alluu. OpraHra:aqzoriuo-npaBoBbre z opraHrr3aur.roHHo-3KOHoMr{gecrue Qopnru
<rpraHIaaaqufi. Kopnoparrznuax Lr uugun,l1gya;rl4crr4qecKa.f, opraHr43aqr4r4. ]\,4[exanuc'rr4r{ecKr.re v
opfaHl4rlecKze opraHl43allrirr. Hoerre rr4[br oprauu:aqufi: 3ru<oKparuvecrnft, uHotonaepuufi,
traprr{cr4namnurrfi, IIpeAnp rrHHM aTeJrb oK14rr, pbrH oqH o - op rz eHTrrpors aHHr,ru 

"
Brn;s:e^ue

IlaIII4oHanbHo-IrcropuqecKI{x Sarropon Ha MeHeAXMeHT opraua:raquefr. Oco6enrrocrr4 qrroHcKOfo,

irMepl4r(aHcKoro I{ HeMeIJKOf O MeHeAXMeHTa Opf aHr4 3arryU.
9, tr4urerpaqr{oHHl,refipoqeccbrBMeHeI(xMeHTe

OcnosHsre [oJIoxeHI'It reopl4lr atl$SepenqvaL\vvr r4 r4HTerparlnH.3aroH r4Hre,rparluuynpaBneHlrfl,.
Ilpa:HaxIz H ocHoBHbte $axropsl I{HTerpaIIuu vt gu{|epeHrlnarll.trr B MeHeA}KMeHTe. I4x no:lu'rnBHbre 14

Ilelar[BHLIe crpoHLL B:autraocBt3ll Sar<rQpoe suemHefi vr nnyrpeHHefi opeAbr tr ocFroBr{r,x
I4HTefpaq[oHHbx rlpoqeccoB B MeIIeAx(MeHre. psanMocB-f,3r4 rrpoueccoB trnreltpax:r4n lr 4u(f Se,peFrrluarluu B

lv{eHenX(MeHTe.

OcHoeHLIe xapaKTepucrl4rfl4 r4HTefp4poeaHHofi clzcreMbr L1;" ee npaKTr4,qecxoei rrpr{MeHeHZe.
(JcHoeHtte pl3nvr.rtufl, I4HTerprrposaHHofi cploreMbr MeHepKMeHTa vr o6rqefi cr4creMbl MeHeAXMer{Ta,
llpuuquurt rocrpoe)Ill4.tl I4HTerpI{ponauuofi cr4creMbr MeHeAxMeHTa. OcHosana.s;, An;,s. r4HTerparrr4rr
crpyKTypHbIX oJIeMeFl'loB opfaHl{saqufi. O6:sercrrr yrBuqbr r4Hrerpauuv B opfaHr43tLrJVut. E}ilzqHHe paztuuuit
Iv{exAy rIoApa3AeJIeHr4flMr4 (p,zSSepeuUuAUVq) v vx corpyAHzqecrtso (nur:erpan,ux) Ha
lv{exuolpa3AejreHqecKrrx oTHorrreFlrrrx. cseprr r4HTefparIHH opfaHr{3aur,rM.

@opnart l{Hrerpaul4l4 Hayr{I4 c npor.r3BoAclBoM. OrauaHcoso-npoMbrrtneHr-rbre rpynnbr (OlIf).
'fpaucnaquoHartlHble v MHofoHaul4oHaJrEHbIer(oMrraHrrr4 (THK). Clereetre ()prarlr43atlr4tr" I(sftp:rqy.
Ir4eN4yHapoAHbre conrvtecrHbre npenrtptl.srur.

Polr uuSopv.aql4oHHLIX rexno:rorufi B IzHTerparlrloHHbrx cr,rcreMax r\4elreA)KMeH'ra. Tunu
unsoprvraqaoHHEx cr4cTeM B MeHe,4XMeHTe.

10. @ynxu[rr MeHeA]r(MeHTa
Cyruuocrr, rrp]tpoAa, xapaKTepvcrnKpr, BHAbr. x,raccu$axaL\r414 rt coAepx(erH14 e ocr{oBHr,rx rhynrcuzfi

l'{eHeA)I(Meura.VIx 83avMocB-f,su. I4gNaeFIeHIze oocTaBa $yHxqrafr noA nogneftcrBrreM $an'lopon sneurneft u
nHyrpeHHeft cpe4rr.

I1. @vnrcquona,rLnan crpyKTypa MeHeAlKMeHTa
Cyuuocrr rr BIITrI crpyKTyp MeHeA)KMeH'ra. Brz4onaa, SyHxqaoHaJIbHaq, orpacneBeu, rrpoqeccHar,

uepapxl4qecKas, couui:ulbHaq, KoMMyHrrKarIp{oHHa-q II Ip. crpyKrypbr MeHeAmMeHTa:. xecTxwfr.'n ru6x<nit



TI4tlblcrpyKTypbI MeHOAXMeHTa. Cyquocrr Syunquouzurrnoft crTlyKrypbr MeHeAXMeHTa. O6rqas
QyurquoualbHaq crllyKrypa MeHeAlr(MeHTa. <DynxquonarrbHafl, crpyK'rypa yilpaB-rrflroruero c;y6lerra:
uH$opnarzpyrcuaq, aralrllpyroulax, $yuxquoiramnafl rz rleneBaq loAcrrcreM.r vt kD( ocrroBHbre clynxquz.
@yHxqzouanbHafl. cTpyKTypa ynpaBJrreMpro o6:serra: Bocnpr4Hr4Marcrqar) o6ecne.rasaroruar,
opraHl43yroulaq, pacrpeAentrcuaf, noAcacreMbr r{ ux ocHoBHue Qynrqnu. OuroeHue Synr<qt4oHarbHbre
IIOACI4CTeMbI MeHenxt\4eHTa,

12, OpraHusaqrroHHr,Ie crpyKTypbrlr uuQpacrpynrypr,r Mer{eA)KMeHTa
Cyqnocrr opraHl43auuosnofi crpyxrfipu. FroponparrarrecKa.fl Lr at\a\TvrBr{aJr urrr]ir clpyKrypbr

MeHeAxMeura,Opraul{r'paMMa KaK MeroA nocrpoeHr4q crpyKTypbr ctr,rcreMbr ynpaBJreHr4r: cyltlFrocub r4

BI4AbI. BepruxalrHble I{ ropl43oHl'anbHble cBrsr4 B opraHrrrpaMMe, Cn.qgr.r B oplaHr4saqraonuoir olpyx.r,ype:
nuHefiHbte, SyHr<quclualE,Hble 14 nreNQynrqrloHanbHbre. Tznr,r opfaHr,r3arlr{oHHrJx orpyr(Typ: lrnueitrtan,
SynxqzoHamuar, nlmeftuo-SyHKur4oHarbHas, Marpr4rrHa{, ilLrBV3ri;.oHaJrbHaJ{ lr MHOXecrBeHuar. Ax
IIpeI4MyIIleCTBa r4 HeTITCCTaTKU. oarrOpSr, Brrr4qroqrre Ha err6op TL[raa Kopper(Tr{po]lKr4 opfaHu:aqvoHHori
crpyK'rypbl CyrUHocrb kr Br4I'br nu@pacrpyriryp opranv3a\r4pr 14 MeHeAlKMenra. (JcrroBbr npoeKTLrpoBaHLrs.
crpyKTypbl u auSpacrpyKTypbl MeHeAlI(Meuta" 3ranu npeAnpoerrrrofi rroAforo.BKr4, lpoeKrrrpoBa.Hr4t
opraHrr3aur4onHoft cpr(lreMr,r, BHeApeHU-s oprarizsaqrroHHoro trpoeKTa.

ParAen V. KOMMYHI{K E
13. Pyxonolprno

Pyxono4crBo I.I ero ocHoBI{LIe (lopnarr:uac BrrrrlHtne a 4p.I}:racrr,, ee
ocHoBHLIe XapaKrepl,rtcTrrKr 14 sopnrsr: BracTb, or[.rparcruaqcs Ha rrpaHyxrleHue, 6azupSlr')il\as.cs. Ha
Bo3HatpalKAeHLrLr,3l(cleprHat BJracrb,3TaJIoHHa.fl Brlacrb,3aKoHHa.s Brracrb. Balauc BJIac'rI4 Ia cuoco6rr ero
,AocrI4xeHlrr. CyrqHocrl, BIUbI a Qopnarr nhprHepcrsa. Xo:sficrBerrHoe rr coq?lrurbFroe uaprHcpc'rBo.
(Doprrau coIII4aJIbHofo [aprHepcrsa, KorreKT4BHoe cornarrreHrre. KonceHcyc tz r,{ercrAbr ero !,ocrrrxer{Hs.
tlacrso-rocyAapcrBeHHoe naprHepcrBo v efo Qopnarr: ynpaBneHr{ecxnfi KoHrpal(T, crparefr4r{ecKrre
aJlb.f,Hcbl In llp. Xapairrepucrl4Ka rexHoJlofuit nlacrw u naprHepcrBul, ucronb3yeMbrx B yr{paBnerrr4r4.
V6exr4eurze rpyA.f,rrllr.Kcl n cfopnrr,r ux yrracru.fl B yrrpaBnenrr:a.

Cralu MeHeA)I(MeHTa u MeroAbI ynpaBneHLrecKr4x sogAeficrsurZ, .l3lr4u u ocHoBHbre
xapaKTepl4crtrKu crvrlt;,efr ynpauet{Izr: aBTopr.{'[apHoro, conpr4rracrHorc] n aBToHOMHOTo; aBTot(parriqHofo,
,4eMox:parl{rrecKoro, ru6epanrnc,ro, noflycrlrzTeJrbcKofo, cMeIrIaHHofo, ctv.tefi. y]lpaBneHr.rf, r{epe3

t{HHoBaIIZrc, c IIoMoIrIbIo 3a2.anlr^s. qen[; pna6oe ylpaBneHr4e, yr]taBneHr4e no 3a1.aqa4 Kn1{soa
'ynpaBneHlre, yrpaBneHl{e rlo cpe,4HeMy nyrrr. Peuerxa ctwtefr. pyKoBoAcrsa P. Ii,Teftra u {. MoyroH.
flprzueprr upaKTuqecr:ofo npI4MeHeHr4.s cruteil.. BuArr r4 ocHoBHbre xapraKTepvc]ia:Kzra4eroAoB )/rrpaBner{u.s:
:lKoHoMIIqecKLIe, opfaHI43aIIaoHHo-pacnopflAa[eJrr,Hbre, coqr4arbHo-r]cr4xoJrofv qecKr4 e. Zx upal:rrzqecKoe
t]pr,rMeHeHI,re,

14. Oprauu3aurdorrHbre oTHorlreHnrl B cncreMe MeHeA)r{MeHTa
BsaIaN,{oorHoIreI{I4s Me)KAy JIToAbMH g opraHzsaquu. [onepfle B orHorrreH]4tx.. J{pyr c,6rqenzs.

,{elonat .upyN6a. Coqzamnsle ponu. Ponesbe noBereHae r.{ poJreBoe o)Kl4raHr4e, MaHeprr rroBeAer{u-fi,
.KoHqenqu.f, (r-cocrorrHufi > 3. Bepna,

flou.aure, crpyKrypa, xapaKrepl4orl{I(u v Synxquu opfaHr43aunonsofi K./nbrypEr,
tCpranasauvoHHafl,I4 x:opnoparuBlf.afl. Kynbryp4. Bu4u, Trrrr6r r4 nprr3HaKr4 opfaHr,r3arluossofi xylr,rypu. Ee
rfopuzponaHne, longep)KaHne rr r43MeHeHrae, MoAenn opraHu3auraclHnofi Ky:rbrypr,r C)y,]u, IIefrua u
,{acre$auo, Xo$crzaa ra 4p. (Dar<'ropbr, orpe4brsrcuue Kynbrypy opfaHLr3aur{u.

KoiuntyHzrar1trrr B MeHeAXMesre, KonrrrayHr4Kaurru u o6rqeHue. ColepxaHr4e KoMrvryHrrr(arluoHHoro
Irpoqecca I4 BI4AbI KorvIMyHIzI(auuoHHbx ceqseit. Kotvrtr,rynuraurzoHHble cerr4 pr KoMMyHr4Kaul{oH.trbre ponlt B

r\4eHeAXMeure. Opranr4 3 aur,roHHbIo naroJrofuu ornoureHzfi .

Cyrquocrr, Br4AbI, TIIIIII vr MeroAbl opfaHr43aur{oHHbrx n:tvlenenuft. O6:ser<ru r43rv{eHer{r4r.
lCruotueHlze K opfaHI{3auLIoHHbIM rr3MeHeHl,r.{lr xo.ueKTr{Ba. MeroA;r ynpaBJreHr4lr opuaurz3atlr4oHHrJMr4
la3MeHeHlLsnarz. Conporl{BJreHl{e pil6orul.rxon li nreroAu ero upeoAoJrer{r4.s. Kou$nul:rbr B MerreI}r(MeHTe r,r

oIIoco06r HX pa3peu eLrufl.,

15. LIe,'uoSeK B AeJroBofi rpyune
Cyruuocrr u or;o6eHsocrr4 .4enoBofr rpJrnnrr. fpynnoeofi norenqual, Tntr,r fllyrrrr: Soprvralrnrre z

ueQopvanrsue. O6ru,ze xapaKTepr4crlrKrz rpfnnu: crpyKrypHbre 14 ctrryarlzc)mHbre, noro)KizreJr,Hble r4

orpl4llarenbHble. Kout|opuz:n. fpynnosquHa. @ar<roprr SopnauponaHr4s rpynrt. BxoN2lenue rreJroBer(a B

Irpy[ny, floloxureilblfble 14 orpl1llareJrbHbre Bfrr4rHkrfl. rpynrrbr Ha rreroBeKa, B:aurrrcl,qeficrsue rreJroBeKa 14

rpynnbl: polenoft Iz Jrl,IrlHocruslfi acnerrrr. Tanrr xapaKTepa srofo nsazucl4e:ilcrBr4rr: KootfepaL[r4r4,



cnkrflHvrfl, KoH@nI4K'rit. JIH.rHoclb u y[paqneHrre. Pa6ora B KoMaHAax, AAarlrarg-s qerioBeKa K

opfaHI43aIlIroHHoMy oltpy)I(eHl4ro: 3ailaqv, MeTo.4bI BrILlflHLts., CTe[eHb U pe3tyJrbTaTbr iL)\aIITaUJ?Iv.

flpe4elruue rL{rIbI noBereHl4s B opfaHr43aur4rl. OopMbr rrepexoAa B rroJrr{olpaBr{bre, qrreHr,r ollfaHr.r3arlrrr4.
I,lsN,{eHeuHe noBeAenrrs qerloBeKa. nocpeAcrBoM HayrreHrr.f,: cyulHocrr, rrpe.{Me'rbr ra MelorF,I HayueHufl..
Crpyxrypa [poqecca co3HareJrbHofo HayrreHr4q rtoBereHr4ro. MeroAbr, 'r]r{rrbr u Sclpvr,r KoMnerrrcaullfi,

-16. flnuaunKa rpyrrrr rr JrnAepclBo B cr{creMe MeHeA}r(MeHTfl
Vupaueuue rpynnofi. CyIuHocrr v orarbr rpynroaoft iIr4HaMr{Kn: aur[Qyerra;fi rpyrna,

rpynna-accor\r4ar\prfl., rpynIIa-KooIIeparlr4.fl, TpyAoBofr KorrJreKTHB, cDaxropl,r rprynnonofi ,\kr]Hal/luKw:
Opf aHI43 arlr4 oHHoe fp ilKAaHcTBo, ycTaHoBKa, fl eprleil\vs..

Cyunocrt nl{,4epcrBa. Teopzn nllAepcK:r{x KaqecrB. XapaxrepucruKu.rrr4lrHocln nuAepa ro rrx
BJrr4rHr4ro Ha lro4efr: TpaeKTopr{r KoHTponr, aB'topr,ITapLr3l'r^, MaKLraBeJrJrr{3M, cr,atlE, palpeueHr.u npo6:retra.
.XapaxrepHble npl{3Ha.r<u u Qyuxqnv nkt1epcrnii. Pa::rnqux dtyHxqufiupcltuBrracrzrr4 nuJlepcrna. Cxorcrna
'tr pl3ntrrrkrfl. nuilepa v MeHe.q)I(epa. Tanrt nr44epoB B yrrpaBneHua. Grarcroprr :cpSerrrHBHolJ nHAepcrBa.
KonIlenqa-s nl4AepcKoro IloBe,qoHr4r. Knacqurburauus crurreft. nu,4epcrBa. Xaparcreprrcrur(a crrcreM
.rlrAepcrBa Jlafirepra. MoAenu cLITyaIII4oHHoro Jrr4AepcrBa Tauuen6aynla-UfruuAra, @z4.ne1ta, Xepcex ra

BnauurapAa, Xay:a v Mntuera, Cruncoua-{rxoncoua, Bpyua-IZerroua-jlro. CpannurenrHa.a
xapaKrepl4crvKa olllx nto4erefi. Hoeoe B Teopu.sx nrz.qepcl'Ba: KoFrqenuvu arpu6yrzaHofo,
xapll3Marl4rlecKofo u npeo6pa:yrcqero nLrAepoB. Teopax HpaBcrBeHHoro Jrr4AepcrBir,

P ASACI VI. OF O CHOBAIII4E PEIUEIIVItrI B MEIIEN}KM EFT'IE
17. Moae.uupoBaHrre curyaqufi n pa:pa6orxa peurenufi

flon-srus (MoI,erIb) I4 (MoAenI,IpoBaHlrq). Bz4rr Molenr4poBa:uufl.B MeHe,4;KMr3HTe: r{oHrlerrryaJTbHoe,
i\4aTeMaTl.{qecKoe, I4IiIIITaUIZOHHOe, KO|HI4rI,IBFIoe,fIoH.[rUe Mo.qeJ]a cvTyAr\uu;,. 06UzL:r MeTOAT]rKa
jMoAenrrpoBaHrrr.

flpoqecc ynpanneHl{tl KaK IrpeAMer Mo4errtlpoBaHV.f,, Ynpaueuze KaK npoqeoo: cyrr(Hoclr,, acrer(Tbr,
ofpaHlzr{eHl4s,crpyKTypa, llourrus 3JreMer{ToB N,roAenr4 MeHe,{}r(MeHTa: (ueJrb), (czl'yaumr>, <npo6JreMi:t)),
(p erxeHlr e )>. MoAelra tflpouecca ylpaBneHr4.[.

O6uras MeroruKanpeo6pa:lonauux curlaurrl4 npr4Hrrr4.rr peueHzfi. OnrunaLraitlr\vrfl. ynpaB.[eHr{ecKrD(
peurenufr c yqeroM QeLxropa prrcKle.

O6uas MeroAtIKa pa:pa6ornu parll4oHzurbHoro ynpaBneHqecKofo pemerur4r:: yc'ranoBner{Lre rJeJrlr,
(locraBJIeHI{e MHo}KecrBa aJrbrepHitrrrBHbrx yupauenuecKrrx peurenrzfi, cocraBJlerrr4e rrepeqH.fl rfanropon.

OcHosHrIe \,{ero.4bl olrrrrMlr3aulra y[paBneHrrecKlrx peueuufi: ((oBepc:fKpr)>, ilapero,
.rreKcI4KotpaQuuecr<uii, MaKclrMlr{a, auaruu4uecrue, crarrlcrl4 qecKI4e, Marex/tarl{rrecl(u:e, 3KorIeprHr,Ie,
sBpLIcrI4r{ecKI4e, MeroAr'I cueHapr4eB, AepeBa npo6relr, ArrarpaMMrt Zcaxoer,r.@axlopu, ErJlr{-s}orqve Ha
,l6ocHosaHIze nrr6opar ylpaBneHrlecKoro peuleHus: BpeM.f,, KaqecrBo o6rexla, rr,racrura6 l[por43BolcrBa
rl6lexta, ocBoeHHocls o6lexra Er npor43BoAcTBe) MeroA nonyqeHur .nrrc[opuaqwv, ycroqult [pr.IMeHeHr4.s
tisrcnlyaraqzu) o6:ser<ra, nn$rfli\vts., przcK 14 Heo[peAeneHHocrb; Qarcropu, Brr4.rrrc]rque H? Br,rpo6orKy v
rrrpr4HrTr4e yilpaBneHr{ecKrrx pemeHI{H.

perrreHr4r4

I 8. 3QQetcTnBnocrr, MeHeA)r(MeHlil
Cyuuocrr v BI4AII stpSexrueuocrra ynpaBneHr4r. llon.srur: :r$Qer:ranHoc,r.I, ,.tracrvfl,

:QQerrueHocrr oplaHr43arlr{I4 ynpaBJreHr.rr, eSQexrunuocrr MeHeA)KMeHTa. BnArr eSdrer:r:uenocru:
lBHyTpeHHt.s 14 BHe[rH.gfl, peaJTbHa.[ I4 roreHlll4anbHat, TaKTIrqecKat u crparefllqe0]Ka.g; 3KortoMl'IqecKaf,,
6ro4xteruat, KoMMepr{ecKa.t, coqlraJIbHat, 3KorlofullecKat, ,uyxoBHo-HpaBcrBeHH afl, qqaHus aqlroHHaq.

O6ruas KoHIIerIII4t e$Qer<rrannocu.r. OcnoBHbre rroKa3arerrkr sftSer<runnoclu: o6qr4e H rracrHbre,

lroKa3areJll4 sS$exrunnocrn SyrrxrlraoHtlposhHr.rr crrcreMr,r ylpaBrreervlfl., rror(a3arerru o(ffterrunuoclz
pa6orrt MeHeA)I(epon.Mero4 o{eHKr.r BKnaAa MeHeAx(epan oS{erruBHoorb opfar{r43auupr, frpr,rMenler,{rriie

MoAe:rz npouecca r,pvnflTus. yilpaBneHrrecKr4x pelrenlaft.MoAeJrb npuHjrlzrj{

lpyKoBoArlreJrf, Mr.r Bpyva - 14erroua.

ranoncxofi KoplopauuBr <Conz>.
flpunqunsr flpuopilTeroEi

opLreHTr4poBaHvrs-.

B MeHeAXMeHTe: rIeJIOBerIeCKOlrO Ll r(pzraqecKofo QaKTopoB,

Kpnrepuu edrdlexurnuocrl,I ylpaBreHrrpcKl4x peureunfi: o6ulue a Jror(aJrr,Hbre, KoJrr4r{ecrEeHHbre rr

KarIecrBeHHble;Kpl4Teprrzrr, orHoc{rrquecr x cy$r,exry u o6lexry ylpar}JreHr{fl.; Kpurepur4 SKoHoMrrqecrofi
oSQexrr,rnnocrll, [pu]\4eHteMble ni uzponofi qpaKrrrKe; Kpr{Tepvu Lr:ulJLtBLrAyuIr noii sbrro4r,r (nrur:u) n
ilJIJroKarI{BHbIe r(prr repr4z (nape ro-ouru va-nuuocrr); crozMocrnsrfi, norpe6zreJrbrro-cror4r\{ocrnsrft v
nIeHHocrHblft xpureparr; Kpurepr{r4;. npkrHflTpr.s 3Tur{ecKr,r cJro)r(Hbrx ynpaBJreHrrecKr4x p,erueHr,rfi.



OcHogubIe Mc)AeJrI.{ e00errznuocru B MeHeAXMeHTe: MoAe)rIb (gKoHoMlutrleoKofo qer.rroBeKa),

rMo[oJIb RREEMM, Mo,4eJIb IIeloqKI4 co3Aar]urr uer{Hocrr4, MoAenb KIPI, uolels B[]C, MoAe,rrb SM,ART.
MOAenb npusnaa-es$errunuocrr{, MoreJrr4 oprzinugaqzouuofi s$sexrvurrocrrr,

Oaxroptt s$$orrunuocrlz MeHeA)I(MeH[a, ux rracczsLrKar\lrs. u xapaKTep nol4efic'rna.s.OcHonnrre
c o craB Jrfl ro rqr4 e Ao clz x e H Lrq s S Q exru nu o ro yrrp aBn eHkr fl..

flousrue opra.Hl{3alluonn<lit s$SexruBuocrr,r, opfaHr{3aqr.rouHoro eQ$exrir v rpaucar:qlroHHbrx
I43AepxeK. Qar<ropu TIoBrIIIIeHLII opraHr.r3arlrzbuuoft sSSexrunuocrr.r n KaqecrBa r:p'"yAaMeHe),qxepa.

C og epxa nu e n p :i rcruq ecKrrx s atatff uir rr0r Arr cquntJrr{H e

l.BneAenue B Arrcqurluiry. CyulHocrr u coAepx(aHrre MeHen(xMeHTa
Cyuluocrr, rrpapoAa Ia c$eprr ynpaBneHl4r, Cyrunoc'r'b 'r'epMrrHa (MeHeA]rc\4eFr:f ) r4 elo Kar{Mo enfl3u

ll noH.srueM (ynpaBr]teHl4e). Meue4xrraeur ftax HayKa u I{er(yccrno, Cxo4crr}o a, pa3rruLil;ntr nonxrurt
(MeHeA)I(MeHT))) <62:Hec> v (npeAnpv H4MareJrbcrBo)), Vpoeuz MeHeAlx:Mer{Ta" flperlc'lanrieuue
npoSeccuu(MeHeA)I(ell). Apxerunrt MeHeAx(epa.Po:reeofi craryc, LTMLTA)K (o6pa:l), rleJrurl ocHoBHbre
rlynxqzu Lr 3araqv MelleAxepa. OcHoeHrte rpe6oeaHr4.s K ero npoSeccr4oHaJrb,rroii roviuereHL\vvr Lr

nr.rr{HocTlr MeHeAxep a.

2. O conpeueHHoM MeHeA)KMeHTe
XapanrepHble qeprbl coBpeMeHHofo MgHeA)r(MeHTa. Hanpaueuru c[errr4anv(tir\uu MeHeA)r(MeHTa.

lBaAoeas xlaccuQuraullf, MeHeA)KMeHTa. Houde MeroAr,r MeHeAlKMenra. Bnz.sHue I4rrrepuera Ha pa3Br4rr4e
3-6IzsEIeca. flpultepu ta3BecrHbIX Izlnrepuer-rQrranaHafi. fro6anr'rsawrs. w qnQponusal24tr B MeHeA)r(MeErre.

3.I{cropuuecKr,re reHAeHrluu pasnnrun MeHeA?r(MeH'Ta rr e[o Hay,qHb,re rrrKroJrr,r
Kouqenqur ll. Xo4xelrca o6 yirpaueuvecKr,rx peBonroq?rrx. O6rqas xapaKlepr4cl.r4Ka

l4cropl4r{ecKl4x reHAe.nqzfi pasel4Tl4s ynpaBi,enut. Ycronlrs u$arropu Bo3rrr4KH:oBeBhrfl. kr pa3Bpr'tr4fl.

1\4eHe.U{MeHTa.

Cyuuocrr Ha;ruuofi rrlKo.]rbl trreue4rxMenra. 3ranrr ]r rrrKoJrbr n r4cropr4 r{ ueHeA}KMeHTa. O6uras
xapaKTepI4crl4Ka pa3BrITI4.f, yrlpaBneu.recxofi udrc.nz. OcHoeHsre rorolKeHu.s pa3.rrl4r{H.hrx rrKoJr yrrpaBneHr4q:
l{raccaqecKofr ruxolt,tt ynpaBneHlrt, IITKOJIbI a[tuaHIacrpaTlzBHoro Mer-reA)I(MeHTa, rfir(orbr (r{eJ]oBerIecKI,IX

tltHo[teHIzfr>, entnupuuecxofi [IKorIbr, ruko.nu HayKr4 ynpaBIreP.us., trrKoJr lo]leAelirrecKoro LI

oI.,ITyaIII{oHHofo MeHelI)KMeHTa. llepcnexruBbr MeFreA}KMeHTa: Bo3Mo)roloe u Bepof,THoe ,

4.P asnurue MeHea)r(MeHTa B Poccllu
Oco6esnocru pa3BVTLIq rdeHer{xMeHrla e Poccuu ao XiX BeKa, B l€prro,{ [poMr,]:trrJreHHoro

llepeBopora, n XX BeKe I4 B Hacrotulee BpeM.s: I4cropl4r{ecKrre ycJIoBI4r n Saxropbr, Br,rAaK)Irlr4eor. il,rq}rocrr{
)n ux vryev. flpo6leuu: pa3Bkrrufl. coBpeMeHHorp treseANMeHra s Poccuz.

5. MeroAol o rd.recKue o cHo B aHrrrr M efr eA]r(M eHTa
Cyuuocrr MeroAoJIofI4I4 ueHeANilrenra. Xorzcrpr.recrcuit, crzcrrtrr,rrrrrft, KOMrrJrexcHufi,

Mera3l(oHotr,tzuecxufi, clrHepferlruecxuft, r4HTefparr4nHtrft, cu'ryaquonnsrfi r4;, npoqeccntrft,
crefirxor4epcxuft iloAxoAbr K perrteHzro npo6leu MeHerx{MeHTa,

O6rqas reopl4 rt clrcreM KaK MeroAorro4r4.fl MeHeAxMeHra. llpu:lrraKr4 cr4c're\4rrocrrr M(trre,AxMeHTa,
lMeseANueur KaK pzuBl{Baloulaf,cr cr{creM@. Kounoueurrr, 3JreMeHTbr v rzHcrpyMeHTbl cr4creMrrr

'/rlpaBJreHas. OcHosHl,Ie IIoJIoxeHLi.fl o6uefi Teopuu clzcreM, npuMeH-seMbre B MeHe.{)r{MeFrre. }Cr,r6epnerrzxa
KaK MeroAoilorl{.f, r\{eHeAXMeHla. flpuuqurrr coBpeMeHHoro MeHeAxMeHTa. OcnoeHr,re MeroAr,r
1\4eHeA)KMegra. oCgOIrHbIe 3aKOHbr rr :axouolraepHocTrT MeHeAXMeura. Bueur[)4fl v. B.HyTpf)HHtsr cpelbl
opraHlI3aIIuIE. Xapax'repvcrvKa 3reMeHToB npsMoro r{ KocBeHHoro nos,qeficrnuil sHerm.Hefi cpe4rr.

0.TeopernqecKr,re ocHoBaHuq MeHeA)KMeHTa

Cntesa trapaAI4fM ynpaBneHLIq.3eorrcular r(oHuenqufi naeue4xcMeHTa. Xapaxlepucrr{Kr4 rouqenqufi
:/rlpaBneHI4fl. Ha ocHoBeLr r{crpyxqufr, uenefr, pe3ynbraroB, 3arpitr, rleHTpoB orBercrBeHHocrrr;
Uenuocrefi,MorI{Ballur{, Aenefr].poBa:P^]1,s.. I{.onUenUrar paMoqHolto yIpaB;[eHr.rr. X.ouUenqus
IoKa3arenbHofo MeHen)I(MeHTa. tCcHosHr,re reoperuuecKr{e KoHuenr-\prr4 coBpe:MeHHoro MeFre,4xMeHTa.
J{ouqenquu: <7S>, (xaoca H rrops,AKa> !N. f-neika, <<Z>>y. Oyvu.

7. CoquoOdrropr,r r,r 3Trrr(a MeHeA)r(MeHTa
flon.srae u Br4l.br corlr4oSariropon. Coquarmuas$ao.uuraqu.a v c()(r4anr,Hoe

:fopMo)I(eHl4e.Coqua,rr,Hbre xapaKl'epr4crrTKr4 61a:.uec-cpeAu. Auaru.rs 6u:lHec-cpeAbr rr r4crrorb:loBaHr,re efo
pe3ynbraroB. 3ruoqenrpu:v v Kynbryponorvqecxufi [roK. Kpocc-ueneAmMer]rr. Meue.prrvreur u
ooIII4aJIbHbIe IIeHHOCTT,T; COKpaUefrUe Ar4CTaHrIrlr4 BJraCTrr, Herrpr4rTr4e HeorrpeAelreFrrr{ocTrr, ccroTrlo[reHr4.f,
llpI4HIILinOB krHilVrBLUTyaJIV3Ma r{ r(OJrJreKTVBr43\4a, COOTHOrrreHr4e My}KeCTBeHH()CTZ I,I XeHOTr]eHHOCTII,

tu6op Aonrocpoquofr.utu KparKoopovHofi opvreHTarJLrv. Couna-[rHarr ponb r4 cor1zaJrbrrarr orBercrBeHHocrb



B MeHeAXMeHTe: Ilollrrrrr-rl, 83aHMocBr3rr, QopMu lpaKTur{ecrofi pealz:lztrJkrv,
floHqrl4e 3TI{KI4 MeHer()KMeHra, (pr'trepzu rlplrHflTurr grr4qecKrr cJro}r(HbD( peneuzft:

"YTIIIVTApIdCTCKr4pr, r4H IraB u Ay anuc'r uu p crcufr ., MOpanbHo-.IIpaBoBov, 3r'aJI-r4TApHbn4Lt

AeoHTonoru.{ecxl4ftuo,Axo,qbr. 3ru.recKa.s ponb MeHeA)riepoB B opfaHrz3aquu, Crar<rrlpbr, onpe,ueJlflrorqr4e

Dru-{ecxzfi nu6op MeIreAxepa. Sranu uopa:mdoro pa3BraTr{r MeHeA}Kepa. YnepeHHoo'm u ce6e MelrreAxepa.
lJruqecras orBercrBerrHocrr, MeHeA)KMenra. HpancrBeFrHbre r4HAHBr{rbr 14 grr4r{Hbne nr4Aepbr, Irtruc:rpyuenru
r$oplruponaHr4r orr.rqecKr4x r{eHHocreft. 3ruxa r4 HoBoe pa6ouee Mecro.

S.Opranur4rlufi rcarc o6renr MeHeAil(MeHTa
Cyunocrr rolflTr4s, (opraHlr3aur4.s)). Opraun:aqvs. KaK o6:rexr MeHeAXMerHTa. floHrr'tprtr Brrila,

rSopnasl 14 Tkrrra opraHfi3arluu. Oprauzsauuo+Ho'npaBoBbre rr opraHri3aur4oHHo-3ro[roMr4 r{ecrue $opnmr
oprauu:aqufi. Kopnoparunua.a v uupunygyarr4crr{qecKa.s opfaHr{3arlvu. }ylexauacrurfecK}re v
opfaHr4qecKr4e opfaHrz3arllau. HosHe uaur,r oprauusaquft: o,4xoKparr{Hec]{uft, rrruo[otr,tepuufi,
naprvctrnurvBnvtit, rrp eln p r,rH r4rr arem cK a fi , pbrHotrHo-opr{eHTr4poBasuuit. Bttuttutte
IrarII4oHanbHo-rrcroprzqecKux $arropon Ha MeHeAx{MeHr opranulaquefi. (Jco6eHnocrr4 ruroHcKolo,
aMepI4KaHcKOf O A HeM eUKOf O MeHeAXMeHTa Opf aHr4 3ArII.JL[.

9. llHrerpaqrroHHbrerpoqeccbrB${eHeAXMeHTo
OcuoBusre rroJroxeHrr.f, Teopr4a ancp$epenrr4arJnLr 14 rzHrefpaqnn, 3aron aHlerparlrar4 yrrpaBrreHr,rr.

llpn:uanv 14 ocHoBHbre Sarroprr r4Hrefpauuu u guS$epeHrlr4arlr4r4 B ]\4eHeAXN4eHre. LIx nosr.rlzBHr,re r4

rIefarI4BHEIe crpoHbr. BsauNaocBf,3r4 Saxropon uHelrHeft yr enyrpeHnefr olteAr,r u ocHOBHbIX

aHTefpauaoHHbx npoqeccoB B MeueAXMeure. Bsar4MocBs3r4 npoqeccoB r4HTerpauura u 4rz QQepeHxlrrarlrrr4 B

MeHe.[xtMeHTe,

OcnoeHrte xapaKTeplrcrl4Kr,r r.rHTerptposaHHofi cr4creMr,r u ee npaKTrrrrecKoe rIpr4MeHeHr4e.
,OcHoBHrre pa3nurrrls LrHTerpr4posaHHofi cr4oreMr,r MeHeA)KMeHTa z o6urefi cr4c:reMr,r M.eHeI)r(MeHTa.

[paHqvInu [ocrpoe]rlr.f, r4Hrerprrpoeauuoft crrcreMbr MeHeAXMeHTa. OcHosaHurr Anfl rrH'r'erpaul4l4

crpyK'rypHbrx sJreMer{'roB opraHr.r:aqafi. O6:re4ru rr BrrAbr r{HTerparlr4r,r B opraHr,r3aua:rr. B:rra.gruue pzuma.rnft

Me)KAy noApa3AenetuLrflv'r4 (araQ$epeuquaqur) kr ux corpyAHr.rqecrBo (Hnrer'paqux) Ha

MexrroApa3AeneHrrecx:Hx orHorrrerrr4rx. CQepri r4HTerparlur4 opfaHrr3aqnr4.
(Dopvrm r4HTerpauuu HayKLr c upou$noAcrBoM. @uHaHcoso-[poMr,ru]JreHH:b,re rpyrrrrbr (OlIf).

TpaucHaqrzoHaJrbHbre v MHoforrarlr4oHanbH4reKoMrraHr.rr4 (THK). Ceresbre oplaHIr3aurzll. Kcfrpeqy.
MeN4yuapoAHbre co BMecrHbre [peArrpn"rrrr4r.

Pom ranQopn,raurroHHbrx rexHolorup B I4HTerpaur{oHHbrx crrcreMax ivi.eHeA}KrvreHTa. Tuuu
anQopnaaqr4 oHHbrx ctacreM B MeHe)I]r(MeHTe.

10. (Dynrcquu MeHeAlnMelrra
Cyruuocu, nplipoAa, xapaKTepr4wurcu) BLIALI, xraccz6nxa:g:nv14 coAepxaHrz.e ocHc)BnbIX tpynrqufi

MeHe,[:xMeHra.VTx B3ilr4MocBqsla. I4slaeueHl4e pocraBa SyHr<qufi no.{ no:AeftcrBr4eM tfarropon BueurHefi u
BHyrpeHHefr cpe4rr.

11. OynrcqupHaJrr,Hafl crpyKTypaMeHeAlr(MeHTa
CyruHocrr v'B:aIJbr crpyKTyp ueseANrvrEHra. BlrAosa.a, cfyHxqnoHzLrrbHzur, orpircneBar, illroueccHils,

r4epapxr4qecKa.fl, couaa[rbnafl, Ko\4MyHr4Karluo[rsa.s r4 Ap, crpyKrypbr ]\4eHeA)r$4eHr;1. Xecrx:.u;"it v. rv5tcnfi.
rr4nbrcrpyKrypbr MerreA)KMeHTa. Cyruuocrr Qynxquoua-llluofi clpyKrypbr MeHeAmrMeHria, Odu1as

SynxquouanbHaf, crllyKrypa MeHeAx(MeHra. OyHrrluoua-lrr,Hafl crp'yKrypa ynpaBnrroruefo oy6'sex:ra:
zHQopulzplroqar, aAanrr,rplroqax, $ynxqr.roHamna.s u qeneBar rroAorrcreMbr L\. v>( ocFroBHbre Syurqlru.
@yHrrluona,rrbHa.fl crpyKTypa ynpan:rxelrgro o6renra: BocrrprrHr,rM antr];Jafl., o6ecre.rmsalorfla.a,
opraHlr3yroqar, pacupelenrrcqaf, rroncr{creMrr rz r4x ocHoBHrre $yHxqzv. Ocsonn.sle QyurqI,roH&JIr,HbIO
nOACI4CTeMbI MeHeAxfl\4eHTa.

12. OpranuraqrroHHbre crpyr(Typbr u uuQpacrllyKTypr,r MeHreAlKMeHTa

Cyrquocrr opraHrr3arlnoHuofi crpyKTypbr. ErcporcparvqecKas u a4afftlrBlra-f, TIltrIrrJ crpyl(Typbl
MeHeAlKMeura.Opranr.ifpaMMa KaK MeroA nocrpoeHu.fi crpyKTypbr c]rrcreMbr yrpallneHl4r: cyr.uHocrb II
BIzIbL Beprura,rrHbre r{ foprr3oHranbHbre cB.s3rl B opraHr4fpaMMe. Csr.sa B oplaHu3iaquouuoir crpyl(Type:
luHefiurre, $ynxquouanbHbre r4 uex<$ynrcqr49HaJrr,Hr,re. Tunsr opraHr43aur4oHHbIX c'rpyKTyp: tuneitnan,
$yurqIzoHamHar, lunefiHo-Syurcquoua,rrHa[, Marpr4qHa-s, AT,IBI{3H().HarbHal{ v MHOx(ecrBeHHa.fl. l4x
rlpel{My[IecrBa rr HeAocrarr(r4. OeLxroprr, uu.drcrqae na ur,r6op rvrrau ](oppeKTr4por3Krr oprauu:aqaouHofi
crpyKTypbl Cyuuoclb a BrrAbI au$pacrpyKryp opraHr43ar\vv r{ MeHeI)KMenra. lJcuoBbr tpoeKTI{poBaHI{.4
crpyKrypbl Ia riuQpaorpyKT'ypbr MeHeA)KMenra. 3lanr,r lpeAnpoexrnofi no,4foroBKII, npoeKll{poBaHu.fl
opraHlr3al{nouuofr ctrrrlreMbr, BHel:peHz-s opranrz: aql{o HHoro npo eKTa.



13. PyrcopogcrBo: BJracrb rr rraprHepcrBo
Pyxono4crBo Ir ero ocHoBlrlble {opurr:bnacrb, rraprHepcrBo, nuAepcrBo, Brrlr:qHLre u 4p.Ehacrr, ee

ocHoBHbIe xapaKTeprzcrr,rKu r,r Sopnru: eraQrr,, oru,rpaloua{cfl. Ha [pr4HyxAe)Hue, 6'azupyrcua"flc.fl rra
Bo3Hafpa)KreHuL13Kc.[eprHaq BJracrb, granoHqarr BJIacrb, 3aKoHHat BJliicrb. Balagc ]BJIacrI4 Ia cnclco6u ero
Aocrlzx(eHl4r, Cyrquo,crb, Br,rAbr u Soprrmr npprHepcrsa. XossftcrBenHoe rr coqzaJrbrroe ilap'r'HepcrBo,
@opvr.sr coql{aJ'IbHoro rlaprHepcrn,a. KorreKTr,rBHoe cornarrreHrre. Kogr:eucyc I4 Merorbl el'o Aoclux(eHlzr.g.'Llacrso-rocyAapcrBeHHoe 

rraprHepcrBo 14 efo Sopnrsr: ynpaBneHLrecrcufi. KoHTpar(r', crpalervqecKr,re
il,Tl,.f,Hcbl rn np. Xapa.xrepucraKa rexHoJrorr4ft sractv H naprHepcrrlzr, uclorrb3yeMbD( B y[paBneHnr,L
'V6 

e>rAenu e rpyA.fl rrrLt 
-,\c u v S opv r,r Lrx y qacr r4fl. B ynp aBn eHr.{ z,

Ctutu MeHeAXMeHTa vr MeroAbr ynpaBneHrrecKr,rx so:ueficrshrU. lf'u4r,r 14: ocHoBHbre

xapaKTepr.rcrr4Kr4 crralefi ynpaBner{r4q: aBropr4TapHofo, conpnr{acrHoro n aBToFroMHc)r'o; aBT()r(parr4qHoro,

AeMoKparllrlecKoro, rn6epamHo,to, tronycr]I4'leJlbcKoro, cMeIIraHHofo, ctulefi, ynpaBneHlrg qepe3

n{HHoBaIIZIo, c IloMcrrqbro 3a4arrvs. uenrl; p:ra6oe ylpaBneHl{e, ylpaBneHl4e no 3aAarraM, Icny6uc,e
'ynpaBneHl4e, ynpaBneHlre rro cpeAHeMy rrylu. Pemerxa crranefi pyr(oBoAcrea P. Ii,lefttra u [. Moyron.
.llpznrepu [paKrr4r{ecr:ofo [pr.rMeHeHr.rr crz:refi. ]lzlu rr ocHoBHbre xapaKTepvc't-u:r&r MeroAoB yrtpaBneHrt.fl:
SKoHoMI4rIecKlre, opra.HI{3aurroHHo-pac[optAI4[eJILHbIe, cour4anbHo-rlclrxoJloruqecK?Ie. Wx upaxlullecKoe
.[pr.rMeHeHr4e.

14. Oprarur3arlrroHHlre orHorrreHuq B crrcreMe MeHeA]r(MeHTa
BsauNaooruorueHlr.s MexA'y JrroAbMr4 B opraHr{3aquu. [onepr4e B orHorrreH]trxx. l{p'yr o6ruenus.

,{erora.a apyrt6a. Coquam,uue ponu. Poreeoe noBeAeHHe r4 porreBoe oxr4Aarrr4e. Ma.Hepa rroBeAeH}r.s.

KoHIlenuns (f, -cocrorrHzfi > 3. Eepua.
flou.xrue, c'rpyKTypa, xapaKTeplrbruxa v Synxuzz opfaHa3arlnonnoft K'/nbrypbr.

,Cprauu:aq?roHHar r4 rl:oproparr{Brrar Kynbrypa. Bu4rr, Tr4rrbr u npu3Har(H opraHr43arlzoHuofi rymryprr. Ee

'fopvruponaHl4e, noAIIep)I(aHI4e LI I43MeHeHvl. Mo4enu opfaHr43aquouHofi Kynbrypbr C)y,{u, Jl.eitna u

,{ucre$auo, XoQcru4,au 4.p.@arropr,r, orpeAenqrcrurre Ky.rrbrypy oprarrr43arJLrLr.

Kotrauynura\u:lrB MeHeAXMesre, KounrynlrKarryv z o6ulenue. Co4epNauue r{oMMr/Hr4r(auuoHHoro
.npouecca LrBkr4r,r KoMrMyHI4KauI4oHHbrx csssefi. Korultynurarlr4oHHbre oervLr KoMMyr{r4r(ar],LroFrrrbre ponrr B

MeHe.4xMeure. Opraurr3 arlrroHHbre rrarotrorrarz otnourenrafi .

rr,.,,.,,^^-.\2Ju{rl\rvrD, llaAbI, TI{IIbI LI MeTOAbtr OplaHI,I3aIIpIoHHbIX u:preHenvfi, O6:serCr:u I43I4eHeHHg.
,Otsomesue K opfaHr,r3arlaoHHbrM r43MeHeHr4rM r(oJrJreKTr4Ba, MeroAr,r ylpaBneHrr.i{ op,raHr43auIroHHbIMI4

a3MeHeHI4.[vu. Conporr4BJreHue pa6oruzroe [i ]ureroAsr efo lpeoAoJrenrrfl. KonSnulclbl B Mer{eI}I(MeHTe 14

,cnoco6br ax pa3peu eHufl.

15. tleroseK B AeJroBofi rpynne
Cyqnocrs v oco6euuocrr4 AeJroBofi rpynnu. fpynnonofi noreuquar, Tuuu rrpyiln: Qopua:nHue u

ueQoprr,ranrurre. O6qHe xapaKTepvcrLrr<pr rplunu: crpyKTypHbre v ovryarlzorrHr,re, iloJro)(are.rrr)Hbre 14

orprrrlarenbnue. KourfopMr43M. fpynnonqush. Qaxropu QopuapoBaHra.s rpynn, BxoN4eurzre r{eJroBeKa B

rpyn[y. floloNrzrerbHbre 14 orpr4llarerr,Hbre BrrvrflHprs. fpynrrbr Ha r{eJroBer(a. B:aauo,4eficreue rlerroBeKa 14

fpynnbl: ponenofr r{ Jrr4qHocrsstfr acnerrrr,r. fulu xapaKTepa DTofo nsannao4eftcrBzJr: r(oofiepaul4l4,
cIrttflHr4fl., xou$ruxrtr. Jh.r-{Hoclr 14 ynpaBngHlle. Pa6ora B Ko\4aHAax. AAerrrraqus qeroBeKa K

opfaHI43aIIHOHHOMy Or(pyXeHArO. 3a/J\AIIyr, MeT'OAbr Brrl"j.flHlds, CTerreHb Lr pe3,yJrbTaTbl elna[tTar\Lrr4.

flpe4ersHrre ralbr rroBeAeHr4.f, B opraHr{3arln{. @opl'{br nepexoAa B rrorrHorrpaBrrbrer rrJreHbr ollraHr{3aur4u.
[4sMeHeuue rroBeAeHrr[ qeJroBeKa nocpencrBqM HayrreHrzq: cyulHocrb, npeAMe'rbr 14 MeloruJ HayqeHaf,.
Crpyx:rypa ripouecca co3HarenbHofo Hayr{eHr4fl rroBeAeHaro. MeroAbr, 'r]rrrrbr u Sopnt,r xoltreucaqzft,

16. [uuaruuna rpyn[ rr JrnAepcrBo B crrcreMe MerreA)r(MeHTa
Vnnoo-a-"o rpynnofi. Cyrunocrr u gTalrbr rpyunoeofi lrr,rnaMr4Kr4: 4Iztf$ysuax fpy[rra,

fpynna-accouzarlr4.s, fpynna-Kooneparlr4fl, 1py4onofi KoJrJreKTrrB. q)aKTopr,r ryrguuonoit ,4I4HaMaKI4:

opraHr43 arIuoHHo e fpaffiAaHcTBo, ycTaHoBKa, rIepuelIull.fl .

CyulHocrr nlrAepcrBa. Teopna rra4efcrzx KarrecrB. Xapaxrepuc'tuKr4,rrr4irrrocrr{ n;v4epa tro r4x

BrusHHIo ua mo4efi: TpaeKTopl4q KoHTponr, aBTopurapu3M, MaKr{aBeJrJrrr3M, crr{.rrb lla3pemeHur npo6:relt.
Xapar<repubre npr43Harcu z Syuxquu nrrAepcreh. Pa3ruqur Synxquiz upc>ttu BJracrrr r.rirrr,AepcrBa. Cxo4crna
14 pa3nwilrr mrp,epa rr MeHeAlKepa. Tuurr nuqepon B yrrpaBneHuu. Grar<ropu etf fiernrflBHolo nprAepcrBa.
KoHqenqur nunepcKoro noBeAeHr.r.s. KracozSuxaqul ctutefi, nuAepcrBa. XatrlanrepLrcrrrKa clrcreM
nlrAepcrBa Jlafir<epra. MoAern cnryaurroHHoro nuAepcrBa TauHeu6aynra-LlJvu4ra., @u4lepa, Xepce.a r.r

Elauurapla, Xayza Lr Mzruera, CrnHcona-,{rxoucoua, Bpynra-fre'rrorra-Jlro. CpeLnrrarem,nar
xapaKTepl4crllKa orr{x lro4erefi. Iloeoe B Teopr4.flx naAepcr.Ba: KoFruenuIaz atytn6'.y'tuvHoro,



xapu3Marl{rrecKoro I4 lrpeo6pa3yloqero nI4AepOB. Teoprar HpaBcrBeHHoro nr4AepcrBer.

17. MnaelupoBarlre curyaqufi u paspa6orxa pemenuii
lloHqrus (MoAeJIb) Lr (MoAenr{poBaHrre)), BuAu Mo,qenr4poBar{ur B MeHeA}KMeHTe:

I{oHIIerITyanbHoe, MareMarl4qecKoe, I4MI4TaqLIOHHoe, KofHl{Tl{BHoe.florryrrze MOAeJrr4 cr4Tytr\un. O6uas,
N{ eroArrKa M oAenv p oltia.Hrrs.

llpoqecc ynpaBneHl4.t KaK npeAMer MoAenl4poBaHufl.. Vnpauenue KaK flpoqecc: cyrrrHocrb,
acrIeKTLI, OfpaHI4qeH.lIt,CTpyKTypa. flouru4s SJIeMeHToB MOAeJrrl MeHe,4)KMeHlta: (IIeJrb), <<CVTyarJUfl,>>,

<npo6rena)), (pelreHrae>. MoAelr4 npoqecca y[paBneHrrr.
O6uaq MeroAl{Kanpeo6paronaHtrfl, cvlTyar\w npvtflTr{r peilreHrzil, Ournvtu3irt\ufl. ynpaB.[eHrrecKr4x

peruenufi c yrreroM QaLxropa pzcKit,
O6ua.s MeroAMKa pa:pa6orxll parll4oriaJrbHofo ynpaBneHr{ecKc}r'o peueHr4.f,: ycraFrol]JreHHe rJ,elfir,

0ocraBJIeHI4e MHo)I(ectrBa aJIbrepH?rrI,IBFIbIX ynpaaleuuecKl4x peureHnfi, cocraBJleHr.re ileper{Ht f,imropon.
OcuosHbte MeroAbI oIrrI4Ma3aur4r4 ynpaBneHr{ecKr.rx peureHr't fi: (oBepcrKlr)>, flapero,

neKclrKolpaQravecrrnil, MaKcLI MIrHa, aHaJIV Tr4iqecKIre, crarr4crLIqecKI4e, MareMilTI4r]tecKue, oKclIeprHbre,
3Bpl4c:u4r{ecKl4e, MeToILI cqeHaplreB, .4epeBa npo6:relt, Ar4arpaMMrr lzlcaronr,r.<Dall:ropr,r, BJIIIt[IoIt1ze Ha
o6ocuosaHue nrt6opa ynpaBneHqecKofo perrieuu.a' BpeMr, KaqecrBo o6terra, rracruraS ilpor43BoAcrBa
o6terta, ocBoeHHocrr o6:sexra B [pol43BoAcriBe, Meron nonyrreHurr uu$opvraqvtur, ycrroBprr ilpr4MeHeHr4t
(srcnlyaraqzu) o6r,exra, uHS:urI[{, pr4cK z [reonpe4eJreHHocrb; Qar<roprr, BJrr4rK)]rlue na nsrpa6orKy r4

rpr4Hsrae yrtpaBneHq ecKr.rx peruenzfi .

MoAela npc,uecca npkrHflTvrfl ynpaBneHrrecKr4x perueHufi.MoAOrrr, rpr4H.f,Tr{ir

llyKoBoAI4TeJr.sMrz Bpylaa - I4errorra.
1 8. 3QdiercTrrBHocrr, MeHeAxtMerrra

Cyunocru u BITArI s$(f ercruruoctz ynpaBneHas. flonsrz-f,: o(l$errunnoc'rr yrraervfl,
oStfexrunnocrr opra.HI43aIII4Ir ylpaBreHr4q, sSSerrnenocrr MeHeAlKMeHTa. Brzqr,r eQfiexrueuocru:
BHyTpeHHqs LI BHeilrHfl.fl., peilrbHa'f, v roTeHIII4a,rIbHa.rI, TaKTIrqecKat Iz cTpaTe|nqecKa.g; 3KOHoMI4r{ecKag,
broANernaq, KoMMepqecKat, coulzanbHaq, gKo4olzqecKaq, AyxoBHo-HpancrBeHu afl., opla;r.u3aIIIzoHHa.f,.

O6rqas KoHllelqu.s:QSexrunuocrz. OcuoBHr)re troKul3arerrzr et|fier<rrznHocru: o6uae il qacrHbre,

roKa3areJll4 o$$exrunHocru Syuxur4oHrrpoBaHrrrr clrcreMbr yrrpaBre+:vs., [or(a3a'reJ]rr e$rperrrznnocrn
pa6oru MeHeA)Kepoe.j\4eroA oIIeHKrr BKnaAa Mene4Nepan s$SexraBHoorb oprarru3rlrlr4r, rrplaMenseN4rrfie
qnosc r<ofi Kopnoparlr4u <Couu >.

flpuuunuu n.puopl4Teron B MeHeA)KMeHTe: rreJroBerrecKoro 14 ]q)urarrecKofo $axropon,
opIIeHTHpOBaHI"j.fl,.

Kpvrepun e$(terrnnnocrlr ynpaBneHrlpcKl4x peureuufi: o6ulze ra ror(aJrrHbre, KoJrrrqecrtseHHbre r{
KarIecrBeHHbIe;KpIzrepI{I4, orHoc.srrlr4ec.f, x cyQrerry u o6rerry ynpar}JreHrzs.; Kpynepvrl oKorroMt4.recKofi
oQ$errannocrrl, rpl4lvleH.f,eMble n uzponofi qpaKrr.rKe; Kpr4Tepr4n rrt1r4Bzilyanuroii nrrro4r,r (nolr:rr) n
iulrIoKarI4BHbIe KpI4r'epHI,r (napero-onrnlraLrgnocrr); cronl,rocrHufi, norpe6ureJrrbHo-ctolltMoc:rgruZ v
lleHHocrHbIfr xpurepnrr; Kprrrepr.rv trptrHflTLrr o[rr4qecKr4 crrox(Hbrx y[par]JreHqecKllx perurenuft.

OcHoeutte MCTAeJILT eS$e,rcrunuocru B MeHeAXMeHTe: MoAenb (3l(oHoMrarrecKc)ro qeJroBeKa),

Iv{oAenb RREEMM, MoAeJIr, qenoqKlz cogAasds qe}rHocrr4, MoAenb KPI[, rraoAerr, BSIC, MoAeJrr, SMART,
h4oAenb nprz:naa-s(pSercrunuocru, MoAeJrpr opr4Hrasaqzossofi e{$exrzerrocrr4.

@axropu sQ$rrxrznnocrl4 MeHeANueH]ra, ux xraccu$uKa\zrfl, H xapaKTefr no:l4eficrnfiq.OuroeHrre
oo craBtlrrculue Ao cru:xe H lrr s Q cp exran u o ro yllpaBn eHr4s..

flouqrae opraHr43auuossorZ e$t|exraauocra, opraHa3aur4oHr-rc,ro e${lerra r4 TpaHcaKrlr4onHbrx
la3AepxeK. @axropu r,toBbIIrIeHIrt opraHu3aqa<innofi eSSexrraeHocrrrpr r(arrecrBa rp)/,qa MeHeAxi:epa.

5 " OEPA3 OBATEJIb HbIE TEXHO JI OII'{VI

OcsoeHlae ALlcqz[nI4HbI <Ocuoebl MeHeAx(MeHTa) npeArronaraer ]rcrrorb3(lBaHr.re KaK

Tparl4ul{oHHbrx MeroAoB, Qopitr o6yuennn, TaK v LIHFIoBaIII4oHHLIX, aKTI4BHLIX 14 r4H'repaKTIrBHLrx
texnolorzfi: onepelKaloqa.f, caMocrorrenbHAr pa6ora, case-study,MeroAbr npo6'lenrHoro o5yuevux,
o6yueHIae Ha ocHoBe orbrra, fpynfloBr,re ilucKypevtr no aKTyanbHr,rM BorrpocaM, r{ocJre,4o]lareJrr,cKaxpa6ota
ra Ap.

Kypc lelcqwi AIrcqunnlrHbr [oAKperrneH KoMr]rreKToM upe:enraquii., o6ecne.{rl.neLroulzx
TeMarurIecKl4e LlJlJIrocrpar\uu, [pe,4craBnreMbrx cryAeHTaM n o6opylonaHHbrx yue6nrrx ayAlaTopvroc

AKrrzeHrre rr r4HTepaKTrrBHl;re MeroAbr d6yueHul :

peureHr4H



I4HrepexrzBHa.r Jrer(qur (retra J'iltt 0;;
fpynnonax \VcKycavfl ua npaxfu.recKr4x 3aHflTzrflx (retru Ne7, I '3, 14., 15, 1ti);
Poresrre r4fpbr Ha rrpaKTr,rqecKzk :anqrr4rx (reurr J\b2- I E);
Tpeunnr Ha npaKTr4rrecKax 3aH.fiTr.rrrx (TeMbr J\b2-18);
AHanu3 curya\uir, Ha npaKTr4rreprax 3aHflTtrtrx (reuu NslT);
Pa:6op KoHKperHbrx cl{ryallnfi ua npaxrr4r{ecKux 3aHrr mx (reua.Ns7, 13-1tl),

6. OIIEnOTIHbIE CPEACTBA AJLrI TEKyTTIEIO KOFITPOJIfl y CTTEBAEM0 CT'I,I,
[PoME]KyrorrHoIi arrncrAUI,II4 flo I,IToIAM ocBourrwniArrctg4rr.[I,IHbl I{

YIIEEHO-METOAI4TIECKOE OBBCIIEqEHI{E CA OCT.OflTEJIbHOIZ PAEOTbI
CTYAEI{TOB

Texyurnfi KourpoJrr, ycrreB aeMocrrr
Pefi'rgHr-rconrpo,rr J\!1

Teua l.Cyunocrr r{ coAepxaHlre MeHeAXMeHTa
1. Kaxoetl 3Tt4 MoJIorI4t 14 cMbIcJIoBbre 3HarreHrz.r repMriHa (MeHeAlr(lrenr>?
2, Kaxosrr xatrraKrepHbre npr{3HaKr.r MerrreAx(nregra?
3. B qevr cxoAcrBa vpasnLrqus, cMbrcnoBrlrx 3naqeuzfi rl co4ep]KaHv.s MeHeA)r(MeHTa u,.ynpavtenut?
4. Kaxoerr cyrqHocrb, npupoAa rz c$epBr ynpayteuux?
5. KaKoea ocH,oBH€tf, Br4Aorlar crpyrryfla vrene4>nveura?
6. Katcosr,t cxcrAcrBa vpa3nvrqvs. uonsrzrZ (MeHeAXMeur>, <62::uec> u (rpc,[,[pr4HaMaremcrso))?
7. Itanoerr r4etrapxuqecKue yp oBHtr rr,leAeANvreura?
8. Itaxosrr ocntoBHbre ylpaBneHrrecKrr e ponrz MeHe4Nepa?
9. Kaxosrrapxtzrr{rrbr uene4Nepa?

T'eua 2.O codpenreHHoM MeHeAlx(MeHTe
I. KaKosrI ocHoBHr,Ie xapaKTepHbre rreprbr coBpeMeHHofo MeHeArxcvenra?
2. Kaxosrr o co 6enno crl.,r cuTrI-Mese.uxMeura?
3. Kaxue coBpr3MeHHsIe npoSeccl4l4 MeHerlKepa H3BecrHbr B o6 rercrz yrpaBneHr.rs erouoru.arofi?
4, KaKoeu ocnoBHr,re 3araqpr MeFreA)Kepa sroHol.luxz?
5. Kaxoeo Brtr-sHl4e uuSopuaqnoHHo-),1[paBJreHrrecKr4x rexHoJr trufi lta ynpar]JreFrprer oKOrroMr{Kofi?
6. Karono [paKTI4rIecKoe ilpI4MeHeHue [4nrepHer-pecypcoB B Mer]eA)KMeHre?

Teua 3.\4cropnqecKue reHAeHuuu parnvurr MeHeA)r(MeHTit u ero HayqHbre rrrKoJrr,r
L Kaxze yflpaBneHr{ecKlle peBonlourll4 Br,rAelrun P. XolNerrc B csoefi KoHrlerrllurr?
2. B .{e\a cocror4T cyrb 3Tr,rx ynpaBneHrrecKrzx penonrouzfi?
3. Kanuu o6pasona yntraBneHqecKr{p peBonroulru npr4Be rta K roMy, r]TO yrrF)aBJreHr4e

c$opuaponaJrocb Kax: Br4A AesrerbHocrz?
4. Kaxoerr o6uue r4crop[qecKrze reH4qHr]r4r4 pa3Brzrux ynpavl u;"ux?

5. Kaxze [eplroAr,r BbrAenrror B pa3Blrrppr ueue4xuenra?
6. Kaxoerl yc.rloBl4.s, $arroprr u reuAerluwLrpa3Br4TLr-rr MeHeAXMeHTa B ApeBHeM repuo4e?
7. Kaxossr yc.rloBl4.f,, cparropr,I r4 TeHAeHrIrrv pa3Brrrvs. MeHeA)r(MeHTa B r4HAyc,rpnaJrbHov ruepuo4e?
8. Kaxoerl yc.[oBI4-s, Saxroprt I4 TeH4ertrquLr pa3Bu'tvs MeHeAXMeHTa B neprza{e o{{oroM atnsarynu?
9. KaKosrt yclloBlrt, Saxropu I4 TeHAerIq vrr4 pa3BLrruq MeHeAr(MeHTa B conpeueHHou rrep.aoge'/
10. Kaxoert $axroprt lrycIroBufl. so:ndKHoeentrflLrpa3B:zlzs. rrrKoJr nrene7lrxlrenra?
I 1. Kaxoerl 3Tarbr r4 rrrKoJlrbr B r4croprz4 nrene4rxrr,renra?
12. Kro .f,Brtlerc-f, ocHoBOIIoJIoxtnuxaMpI, H KaKoBbr ocHoBH )Ie noroxeHrlfl, p lprlrnllX nrKo.rr

)/npaBneHl4fl: npeAMerbl HayKI4, MeroAonorLrfl vecneiloBaHL'rr, o6ocnosaHHr,re [prruur{rrr,r ,yrrpaBnenLrfl,
IIpeAnoxeHHbIe npl4eMbI Hayr{Hofo I4ccreAoBaHrz.f, (r<laccuuecroii rrrKoJrbr ylrrpaBneHr{.fl, rrrr(oJrr,r
ZLAMIIHIrcrparl4BHofo MeHeA)I(MeHTa, tuKorEI rIeJroBer{ecKI4x ornornenufi, ]lMill{pLt qecrofi [rI(oJIbI,
KoJll'IqecrBeugofi (cltcrenaorexH a.{ecxofi) irrrco.ur,I, rrrKoJI rroBe, eHrlecKoro h cI{TvauI{oHIIoto
MeHeA)KMeura)?

13. Kax[e BblI(arctUuecfl, AeflTenv BHec]rrz BKnaA B pa3BrzTue yrpaBreHrrecxoji rrlllc.rz? KaKosr,r ux
vAeI4 V AOCrUircenpt.s?

1 4. KaKoea o6qax xapaKTeplrcrllKa pa3BHTr4r yilpaBneHr{ecrcofi lmrcnra?
15. Kar<onu Bo3Mox{HLIe I4 BepoqrHbre rrepcneKTr,rBbr pa3Blrrufl. oBpeMeFrEtofo MeHeAx(:l,reura?

Te.l,ta 4. Paseuiue MeHen)r(MeHTa B Poccuu



L Kar<ue co6sna.s I4 Aef,TeJILHocrL I(aKVX BbrAaroIrIHXcr Jrr4r{Hocrefi gauro>rcrrJlrz oc)rroBy rrq
pa3BrTufl. ynpaBneHrzs n Poccvu B neprzoAe ao XIX eexa?

2, Kepr 6un M,.M. Cnepaucxzfi, z rax$n ero BKJra.4 B pa3Br4rr,re poccr,rficxoroynpanrtennrr?
3. Kenr 6un M,.B. Jlououocon, u xaxog efo BKnaA B pa3Br4Trle poccuftcxolo yrrpa.ueuux?
4. Karue co6rnzs I,I AetITeJIbHocrb KaKr4x rrz-{Hocrefi o6ecile.rzrr4 pirBtrrr{e \leHerxMeHra B

Poccua B rrepr4oA B neplroA rrpoMr,rrrrJreHHoro nepeaopora?
5. Kela 6un II.A, Crorunuu, rr KaKoB pro BKnar B pa3Br4Tr.ie poocuficnoro ynpaue.nut?
6. Kena 6un C IO, Burte, z KaKoB ero bxna4 B pa3Br.rrr4e pocclzlicr<oro ynpaueunr'/
7, B raxqx HaupaBneHtrflx vr Sopnaax palBr{Banacb cr{creMa yrrpaBJreHus s F occvrl na p'y6exre XX

gexa?

8. B ttar<ux HafipaBneHuflx14 Sopnrax p'asBnBanacb c]rcreMa ylpaBneHlrr B coBercKofi P'oocurz n XX
seKe?

9. I{ervr 6srn A.K. facten, Ia KaKoB ero BKrraA B pa3Br{Tr4e poccrzficlcoro ynpaueHrax'/
10. Ken 6ur II, Kouroponuq, pr KaKoB ero BKnaA B pa3Br,rrr,re poocuficxctro ynrpaaleuux?
1 1. KaKoesr ooo6eunocrvr vr npo6neuri pasBurvfl. coBpeMeHHoro MeHeAXMerrra s Poccr4 u'i

Teua 5. MerogorornrrecKlre ocHoBaHlrfl MeHeAxMerrra
1 . KaKosrt MeroAonofuqecrrze ocnosaHl.lf, coBpeMeHHoro MeHeA)Klrenra?
2. KaKosrI oclIOBHbIe Mero.I1oJlofu.recrde rrprr HurrnE r coBpeMeHHof o MeHeAxruenra?
3. B qeu cocrolrr cyrb ocHoBur'x no4xQ.qoB K: pe[reHrrro npo6nell. B MeHeAx{Mernre?
4, Kro BrIepBbIe:paccMarplrBan npeArrp:,1.srue xax xu6epuerr4rrecKyro czcr:euy'7
5. Kro crorrr y acroKoB o6rqefi reopar4 lznpanneura.a?
6. Kaxosa crpyl(rypa o6tacru z:na:e.uit o$urefi reopaz yrtpanrreuvtsfl
7, llouenay o6ruas reopat ynpaBneHut Mo)I(er Boclpr4HrzMarbcs. KaK Hayrr.Frar ocr{ona naeue2,rxvrenra?
8. Kaxosrt ocFIoBHbIe rroro]KeHl4.f, o6uefi Teopav ynpaBnerrr4r, Kolopble uorroJrr,3i.rro:rc.rl B

nreuenx<uenre?

9. llovenry MeHeAxMeHT Mo)KHo paccMa[puBarr, KaK pa3Bl4Baroruytocr cucrerty?
10. KaKossI crpyKTypHble (.oMrIoHeHTLI cricreMbr yrrpaBneHr4r, r.r KaK oHrz n3arrMoce{saErr?
1L Kaxosrr occl6ennocrl,I ylpaBneHLrfl, B noHType Koroporo npr4cyrcrByel ueronex'?
12. Kaxue r43BecrHbr uaccuSuraquu cdc:reu ynpan.rrenar?
1 3 . KaKoerI ocIIoBHbIe 3aKOHbr ynpaBneHr4r pa3n[rrHbrMra crzcreuauu?
14. llo.reN,Iy MeHerlr(MeHT Nrox{Ho paccMarpuBarb Kar( Br.rA AerrensHocru'/

T e u a (i. T eop ernvecKrre o cHoB aHr.rq MeHeAjxM eHTa
1. KaKoerr TeopeTuqecKrle ocHoBaHrrs coBpeMeHHofo tteue4xuenra?
2. KaKoerr oc:rroBHr,re KoHuerrqulz ynp4BneHr.r fl u r4x oco6euuoc'rn?
3. Kaxosrr ocrroBHr,re Bexrr 38oJrroqzr4 KoHrIenqufi ynpasretux'?
4. B .{eN{ coc:t(lr{T cy'rb KorJuertuzlz yflpaBreHfi.s rro ueJrqM, r4 KTo ee anrop?
5. B qerr,r cocrolIT ay'u, Kouueilurrr4 ynpaBreHr4q rro ueHHocrflv^,14 KTo ee anrop?
6. B .reNa cocr(lrrr cy'rb Kouuenquz yn$aBreHl4q rro pe3ynbratavt?
7. B qenr coc:forrr cy'rr, Kor{qenqrrr4 yrpaBrreHr4r no :arpararvl?
8. B qeu cocuol4T cyrb KoHUeIIUI4I4 y[rpaueuz-fl rto UeHTpaM orBercrBr]Huocrr{? Karcutrz Mof)/r

6rrrr :ru qeHrpu?
9. B qevr coc:f()Irr cyrb KoHuenrlr4r4 yrrpanreH[.s nocpeAcrBou ntorunaquu?
10. B rreM cocror4T cyrr, KoHrle[ur4r4 pAMo.{Horo ynpaueHzx?
I L B r{eM cocrol4T cyrb KoHIIetlIII4H ynlpaBneHr4rr nocpeAcrBoM Aeneruponanr.rx?
12. B rreM cocror{T cyrr, Kor{qeilur4r{ (7S), I4 KTo ee anrop?
13. B r{eM cocror{T cyrb KoHrlenuflh ((Xaoca u [opf,AKa))) rr KTo ee anrop?
14. B qeM cocrorrr cyrb KoHrlerqr4rr <<Z>>,u KTo ee anrop?
15. B rreM cocrour cyrb KoHqenuun.qgKa3areJrbHolo MeHeAxueura?

Pefirunr-rcoHrpolu J\!2
Teua 7. CoqnoSarcTopbr rr sTlrKa MeHeAlKMeHTa

1. 9ro rroHr{Maercq roA coquo$ar<roppnln?
2. KaKoerr Br.rlrbr coquo$axropon lren{gncvenra?
3. r{ro o3HarIarcT coul4anblrtuI$acunzraqkrfl, v aoq:aanbHoe ropMo}r(eHr,re B MerreA)K:Meure'/
4. KaKoerI coqlraiTr,Hble xapaKTepLrcrrrl<r4 6u:Hec-cpeEl,r,14 r(aK r4x aHaJrr,r3ir4p()sarb?

5. rlro noHrrMaercg rIoA 3uHoIIeHTp[3MoM B Mer]eAxMegre?



6. rlro roHtlMiaercfl troA K'/rbryponorrrqecKaM ruoKoM B MeHeA)KMenre?
7. Hro I43f{aer Kpocc-Mene4x<uenr?
8. KaKostt cor-II4aJIbHbIe IIeHHocrI,r B MeHeAlKiueure? (cor<pauleHue AucraHrl)wyrBrra,crr4, rrenpuhrue

HeonpeAeneHHocrl4, coorHollreHl,rr npr{Hul{tloB uHALrBI,{Iyuru3MA n;. KOJIJIeKTT4 BLT3Ma, C0O:|HOrrreHr4e

MyxecrBeHHocrll rI )KeHcrBgHHoc'rr{, nu6op ,qonrocpoq:uoit ulu KparK rcpouuoii opureuraqnu)"
9. Kar<ne corlr{aJrbHbre poJrr.i Mofyr r4rparb veHe4>neprr?
10, r{ro lloHl4r!{aercr rIoA coIIHaJ'rbHofi orsercrseHHocrbro uen;jlNtr,tettra'?
I1. Kaxoetr npo6leuu courzanbHofr oTsetcrBeHHocrr4 MeHeIlKMenra e Poccilu?
12. 9ro [oHr4]\4aerc{ rron :rur<ofi vesgnxtueura?
13, Kanosrl Kptrrepl4lI rrpvurflTnfl, 3THrIecKrr cJroxHbrx peureHrzfr? (yuannrapucrcKuit,

vH4lrBlr4yul4crl'IqecKr4ft z uoparbHo-[paBoBofi noAxoAbr, KoHqerrur4.s c[paBeAmanoclz),
14. Kaxpo 3TtrrrecKyro poJrb Moryr urpam MeHelxepbr B opraHrr3aguu'/
1 5. KaKosrr $axropr,r, orrpeAensrorlr4o oruqeoxufi err6op ueue4xepa?
16. Kar<oerr o:farrrr MopanhHoro pa3Brrrrrfl nreue4xrepa?
77. Curyaryraz neo6xoAl4Mocrl4 14 HeAqrrycrr4Mocrr4 yBepeHHocru s ce6e ueHe4xepa?
18, 9ro rloHliMaerc.f, noA HpaBcrBeHHqrMrr krHAVBVAaMrr r{ 3Tr4qHbnvtw ttu1epawu?
19. Kar<oerr 14 r{crpyMeurrr SopvnpoBaH}ir srrrrrecKzx rleuuocrefi?

Team B. Opranurauus KaK o6nexr MeHeAr)ftMeHTa
1. Kar<oert xapaKTeplrcrvtiu opranusarizu (npe4npunut) rax o6rercraytrpantenut?
2. Kaxue pa3nrzararor Br4Abr opraHr43aur4fi, a raxonbl rrx xapaKtepucturcu?
3. Kaxue pa3nzqaror rr.rrrbr opraHr43arI4fi, z raronbr rrx xapaKtepuctuxu?
4. Kaxonu cpaBHlrrenbHlle xapaxrepr.hcrzrv Lr npattlrqecr(oe [pr4MeHeHr4e

opraH14rrecKoft opraHzsar{r4oHHbrx cuc'reu ?

5. Kaxosrt c,paBHI.{TenE,HLIe xapal(Tlepl4crl4r(r4 xoproparurrnofi Lr vtt)u4lt;n1y?urzcrIa.redKoft
opraua:aqzu?

6. Katcosrl cpaBHHTenbHbIe xapaKTeplrcrr{Kr,I H npaKTr4r{ecKoe nprrMeHeHr4er xec'moft u rz6rofi
opraHl43arlr4oHHbrx c:tllyKTyp ynpar.teuun?

7. Kaxae pa3.[rzqaror Qopn,rsl opraHzsaqnrZ?
8, Itaxue pa3nl4rralor oprar{r43arIr{oHHo:rrp?BoBbre $oprurr oprartuza:quit?
9. Karcue pa3.[zqaror opranlr3aIIuoHHof3KoHoMrrrrecr(I4e $oprr.rrr opraHr,rsaquii?
10. KaKoeo BrusHI4e HalllroHaJlbHo-r.IcropurrecKrrx Sarcropon Ha opraHrr3arlrzrro cl4creMbr

ueHeaNueura?
1L KaKosrr or;o6eHnocrrz MeHeAXMeHTa B aMepr,IKaHcKr{x, .flrroncKr4x, errponeficrux, tclllaficKux u

p o ccufi cxzx opf aHr43 a .t\usx?
Teua 9. IfurerpaquouHbre [poueccbr B MeHeAxMeH'rc

1, Itaxoea cylrtHocrb rlpoqeccoB lrHrterpallIz]i v gu$$epeury4ar\vu B Nrer{er}KMer{Te, r,t

MexaHl,rcrlqecrofi u

KAK

ueue.a,xueHra?

Iteuerrxueura?

o 6 ecne.{zeatorcfl I,IX B,3aI4M o c sgzu?
2. rleira o6ycronleHbr rrpoueccu 4rafl QepeHur4ar1r4r4 B MeHenlr(Menre?
3. Karonrt npr4:rHar(Lr HHTerpaur4r4 B MeHeA)r(ueure?
4. B .IeNa cocrol{T cyllrHocrb 3aKoFroE cnequaJll{3ar\!rLr, 3KoFroMr{r4 BpeMei{u }I HHTerpauI4I4

13. Kaxosrl ro:rrrrr4BHbre r4 HerarIIBHbIe crpoHEI r4HTefparlurz B MeHeA)Knaenre'?

14. Kaxoerl cy[IHocrb 14 ocHoBume xapaxrepr4crr4Kr4 r4HTefpr4posaHHoii cr4sreMb]

ynpaBneH1414 /
5. Kaxoso rpaKrprr{ecKoe npr,rMeHeHr4e Marpuqrr az${epenquatlwnluurerpaqu:r?
6. C nonaoqblo KaKax noxa^larefi oueHr4Baercr crerreHr,4ra$Sepen\va:qlz.t;tuuuterpagt;tm'!
7. Kaxoert MeloALIqecKHe ocHoBauus Ans prHrerparlfirr crpyKTypHr,IX 3Jrelv{eHTOB opfaHuzaquft?
8. KaKosrt o6ler<ru rrHTerparlr4rz n oprajruza\uu?
9. Karcosrr c$eprr rrHrefpar{urr B opraHqza\uu?
10. Kanoerr Sarcroprr r4HTelpaunz s \deireArxruenre?
11. Kar<onu Br,rllbr r,rHrerpaquri s NaeHe,4]kuesre?

12. KaKoerr ocrroBHL,re $axropu uurerpaqur4 B MeHerx(lreure?

flpune4rare ee rpaKTr.i qecKrze [pr{Mepbr.
15. Kaxoerl pa:inur{nt I{HTerprlponanno[ cr4creMbr MeHeAx(MeHTa rr o6rqefr cr4creMr,r

B .Ie\a npe[MyulecrBa rrepBoft lo oruoureHlzro xo nropoft?
16. Karc rfopruupyerc.fl 3KoHoMlrqecKoe trrpocrpaHcrBo r{HrefparJurB rueue4x<ueHre?



17. KaKoerr cyrlHocrb r,r Br4:,[br auouep[uuu? VIs Kar(HX r.rcrorrHr{KoB Bo3HI4I(urer arnoMepaquoHurrfi
sQSer<r?

18. Kaxue rr{rrb,r aHTerparluoHHbrx cl{creM MeHe.4xMeHTa BaM z3secrHrI?
19. 9ro [peA0TaBnser co6ofi I{HTerpLrpoBaHHa.f, cl4creMa MeHeA}r(MeHTa Ka.rleclBa, n KaKoBLI ee

lper4MyqecrBa nepeA o6Irefi cuc'reuofi ?

20. I(axue Qopl,rr,r r4HTerpauu14HayKLr c nporr3BorcrBoM BaM r,I3BecrHu? JlpuneiI\LITen>< [pHMepbI.

21. Itarcoerr cyluHocrb vr npeulryuedrna cfunaucoeo-npoMblulJIeHHblx rF,)/rln? flptilre4zrer ux
rrp14Mepbr.

22. Kaxosbr cytrlHocrb H npeuMyulecreii TpaHcHarlr4oHaJrbHbrx ItorrrnaHufi? flp,ltneAure ilx ilpI4MepLI.

23, Kaxosbr cyrrlHocrr, Sopurr r4 orrrr{qr.rreJrbHbre rrpr.r3HaKn cereBblx oprilHl43atlnft'l ITpuneAlrre pIX

rrpr4Mepbr,

24. Itaxosbr cyruHocrb r{ xapaKrepHbre qpr43HaKr4 rsfipsqy? Karonu rI4IIbI o6te4Ianenurzr n rcefipouy?

flpune4ure ux nprrMepbr.
25. Kaxosbr cytrlHocrb vr xapaKTepHbre npr43HaKI4 MexqyHapoAHbIX coIlMecrHbIX Ilpe/lnpusluit?

llprane4ure r4x rrpr.rMepr,r.

Teua 10. (Dyurcuzu MelIeAlI(MeHTa

1. r{ro rroHr{Maror uo4 Qynrcqzeft uetreiA>rruenra?

2. Kax pacno3Hars Synxqraro cpeAl4 3dn.aq, uelefi n $arropon?
3. Karcue r.I3BecrHbI o6uue Syur<quu MeneAtrueHra?
4. Karconsr r43uecrHhr o cHOBHbre rlaccu $ nraqzu dryur{ufi uese.qNtr,leura?

5. Karve cBq314 Moryr ycraHaBnvBarbo.f, Melr(Ay Syurcqurvl4 MeHeI)I(Mes'ra?

6, Kar< Mofyr nro4rasrauupoBarb $yHxqrza MeueA)r(MeHTa rroA no:4eficrnuelr Saxropos sneurnefi u
BHyrpeHH efi cpe4u? Ilpun egure ilpl4M epbl no4z cf uqrapoBaFlH bIX cf ynxqufi .

7. Kaxoerr [pe]IHa3HaqeH]ze lr ilpaBvna rrocrpoeFrr4r Marpvqbl orBercrBelrnoclu?
Teua I L QyHrquoHarbHaq crpyKTypa MeHeAxMeHTa

1. 9ro rroHr4Maror no4 $yurquefi qe:rQno rra):aHkrs, r.r KaK oHa Aeiicreyer r| cl4oret\ile MeI{eJI)KnaeHra?

2. I{axze pa3nuqaror BrrAr,r qelefi B MoHeAXMeHTe, a KaK oHLI B3auMocB.f,:lanu?

3. Kaxoebl Meronbl cofraooBaHus. uetEit?
4. Kax rocrpor.rrb AepeBo Ilereit?
5. rlro rroHr4Maror rroA SynKrlraei{ [porHo3l4poBaHHfl, u ](aK ona 4efrcrnyel B cl{creMe

uerre.[rxrr.renra?

6. C novorqEro KaKr.rx MeroAoB cocraBJlflror rrpofHo3br B MeHe,D:x{uenre'/

7. 9ro rroHlrMaror no4 frynrquefi ual upoBaHr4r, r{ KaK oua Aeficrnyer B clroTeMe l\4eHe,I[)Kuenra?

8. Kar<ue rrJrar{br cocraBr.srcT B MeHen)tr(uesre?

9. rlro rroHr4MaroT no4 $yurcquefi opfaHr43arJr4Lr, r{ Kar( oua 4eficrnyeT B cI4cTeMe MeHeA}Icrtleura?

1 0. Kaxoerr ocuoBHble KoMIIoIreHrrr $ynxrlrau oprauu:aqua?
I 1. 9ro rroHhMaror nog Qyurcuuefi vopnna:!:'l^vr, r4 KaK oua Aeficrnyer B clzcreMe MeHeIXueHra?
12. Kaxue Br{,[bI MorHBoB yqlrrblBalor B MeHeAxveure?
13. Kaxue u:lnecrHbl Teopzn MorIrBaIIIzI{ B MeHeA}KMeure?

14. 9ro roHr4Maror no4 SyHrcqueityupra, u KaI( oHa Aeficrsyel B clrcreMe MelleAxuertril?
15. 9ro noHlrMaror no4 Synr<uueit awAttuza, r4 KaK oHa Aeficrsyer B clrcreMe x{e}IeAxuenra?
16. 9ro rroHuMaror no4 Q,ynrqvefi xolrrpoJrq, 14 KaI( ona 4eficrnyer B clzcreMe N4eHe.D:lxlleura?

17. Karcne MeroAbI KoHTpons npulleu{ror B MeHeA}Krraenre?

18. Kar ocyulecrBnfl.ercfl. KoHTponb H4 pa6oueu vecre?
19. 9ro fioHrrMaror no4 {rynrquefi xopp.upr:narJllrlr, r4 KaK oua 4eiicrnyer r} clloreMe Melrell)Klreura?

20. Kaxue MeroAbI KoopAzHauuu npl4MeHtlor B neserxtuenre?
21. KaKosrr ooHoBHbre QynrquoHalrHlre noAcrrcreMr,r 4eficrnyrcT B ynpaBntootuelt 6toNe cl4creMbl

vene.lxlrenra?
Teua I 2. OpranuraqrroHHr,re crpyKTypbr u unt[pacrpynTypbl MeHeAXMerrra

1, B qev coclor4T cyrrlHoorb crpyKTypbr or.ro'reMbr ynpaBneHu.fl c)ptaHl43a;Jrrr4t,pr KaKollbl r.:e nnArr?

2. B qenr cocrol4T cyrb MeroAa oprlaFrrrrpaMMr,r, 14 KaKoBo efo [pzu(Tl4rlr3cKoe IlpI4MeHeHIze B

naene.nxuegre?
3. Kaxue [3Becrr{br BI4ArI opraHlzrpauna?

4. I{axoerr rr4rrL,r opf aHIr3 auI{oHHbIX cTpyxryp?



5. Kaxosrl [pel4MyuecrBa H He4octarxu .upiHefiuoii u lllueftno-ulra6Hofi opfaHr4:]aur4orrHbx
crpyKryp?

6. KaKossI rpel4MylrlecrBav HeAocrarKr,I $ynxqrzonansuofi oprauu3arlnoHH(Jfi crpyxlypl,r?
7. Kaxoert ITpeI,IMyIIIeclBa lr HeAocrarKr.r rr'rHefino-SyunquoHalrHoil opraHr.r3arlrroHHrcft

crpyxrypu?
8. Kaxosrl npenMyuecrBil LI HeAocrarKl4 MarpurrHoft z roir,ras4Hofi oprarrr.r3itrlr{oHrrrrx crpyxryp?
9. KaKoerI npezMyulecrBa LI uenocrarku nporpaMMHo-qeleaoil opraHz3arlrzonnclfi crpyrryprr?
10, Kaxonu flpelrMyulecr]Ba u ue4ocrz{r:r":z ALrBr43rrosatrcrtoft, oplaHr43aunonrrofi crpyrlyprr?
I 1. Kaxoerl [pel4Mylrlecrtsa I{ HeAocr4Tr.r.i cereeofi opraHu3auzonuofi crpyrlypr,r?
72. Kaxue Saxroprr BrII{tIor na err6op runa opfaHr43aur{oHHofi crpyxryprr u ueo6xoriz.Mocrb ee

KOppeKrr4 posKra?

1 3. Kaxoerl cyulHocrb Lr rwt!;br un$paorpyKryp opraH :a3arryu 14 NreHerxNres'ra?
14. Kaxosrl t(oMnoHeHTbI Buyrpl4oprahnsarluouuofi crpyr(TypEr ueue4ml,reur:a?
15. Hro .tIBJIrIercs [peAMe'roM npoexr4poBaHLnr crpyKrypbr u anspacrpyKrypbr oprauularluz?'
16. Kaxoeu ooHoBHbIe 3TiuIbI o6uefi Me'roAr4Krz opraHr43aur4oHHoro npoeKruposaaut{/
I 7. KaKoerI npTIHIIVIII nocrpoeH ux oprauuzarruoHHbrx crpyKTyp ynpaueuux?

Pefiruur-nourpoas J\b2
Teua l3.PyKoBoAcrBo: BJracrb r{ rraprHepcrBo

1. Kaxue $oprtau pyKoBoAcrBa rrpr4Meqrror B ueHe4x<ueHre?
2. B.IeNa pluTwtrvfl, BJIacru usrruguug.?
3. Karcoebr ocr{oBHbre Sopuu sracr,u?
4. KaKoer,r o 6ulne xapaKTepr,r c'tLrK\r nll4clu?
5. Kax .4ocrrrraercn 6wtau;c, sracru?
6. Kaxoerr oorroBHbre ycnoBr{r ycneuruolo ynpaBner{u-a ruo4rrr.rn?
7. Kaxosrr Br4Abr ra Qopnn.r naprHepcrqa?
8. Karr.ie rexHoJIofHLr Bracrzr r4 naprHopcrBa Lrcrorrb3yrorc.s B MeHeAXMenrer?
9. B .Iei\a cocrrf,I4T cyrE, courr&TbFroro neprHepcrBa, r{ KaKoBbI elo Soplrr,r?
10. B qeM cocrol4T cyrb xoggficreeHnQro naprnepcrBa, 14 KaKoBbr ero Qopnarr?

Froro rraprHepcrBa, rr KaKolBbr ero Sopr'rr,r?
ggca?

oMI4CCa, H KaKOBrI MeTO.4bI t{X ,I,OCTII)KenIl.g.'!
pr4 MeHrrroT B MeHeAir(Meure, ?

15. Karue r.rcilonmyror Soputr y-tacr4fl rpyAqurzxc.s B yrpaBJresuu?

Te nta I 4.Opranu:aqlroHHble orHorueHr.rq B cucreMe Meuer,)r{Melrra
1. KaKosst rI4IrLI opraHu3erllrloHHbrx olHomeHzft H rrpltHrlunbr LD( nocrp oeuu:?
2. KaKoert cBtt3ylorqfle rrpoqeccbr B cr4preMe opraHrz3arlrroHHr,rx oruourenzfi?
3. KaKosrI opfaH\r3aIIHoHI{LIe raronorl4pr orsoruenuft, I,I KaKoB]bl cnoco6tt I4)( o3,4opoBrlen:.vtg?

4. Kaxonu cyrllriocrb Lr ycIroBtrs. noBbllneHlzrr Kperrara AoBepr4rr Er opraHr4:|arllzoHnbrx orHOIrrennqx?
5. Karcoea crpyKrypa $opnramnsrx u rie$opMaJrbHbrx AenoBbrx orsouresufi?
6. B qeu cocrorlT cyulH,ocrb, 14 KaI(oBa crpyKTypa Kpyra o6uleHus? Kaxonu npaBrzna elo

Qopnar.rponauzx?
7. Kaxosa cyrrlHocrr, I4 B3aI4MocBr:Ia pdleeofo noBeAeHr4q r4 po.[eBofo ox:r4AilHr4s B Me]re.qxnrenrt:?
8, B 'IeN,I cocrol4T cyrb KoHllenunu <s-cocrosHufi) 3, Eepna, Ia KaKOr]o ee rpar(:TurqeroKoe

upunreueuv e?

9. Kaxosrt corep)KaHl{e n o6ulaq crpyifrypa KoMMyHzKarIr'toHHOro rrpoqecca B MeHeAxMesre?
10. Kanossl IJIIArI KoMMyFII,IKaqLIoHHbrx cs.f,sefi B KoMMyHktKaur,rouHbrx npouerccax?
1 1. Kaxosrr cf opnau KoMMyHr{KarIr4oH}Xbrx cerefi B MeHeAx{Menre?
12, KaKosrr KOMMyHr4KaruBHbre ponu pyKoBoauretx?
13. Kaxosrl []leAHa3HarIeI{I4e ra SyHrcqlarz opraHrz3arluosHofi Kynbrypr,r B MeHeAXMesre'7
14. Kax opraHl43alruoHHafl Kynbrypa B]rr{rer ua o$SexruBHocrr, naeue.qxlnreula?
15. Kaxoea efl,ulaf, crpyKrypa opfaHr43auuoHuofi rylrrypu?
1 6. Kaxue r.r3BecrHr,r MoAenrz opfaHrz3auuonnofi rynrrypu?
17 . B rreM pa3.[r4quq oprarrrz3aqr.loHuofi H KopnoparznHoft r<yrmrypu?
18. Kan Soprr,rlrpyercs, noAAep)KuBaercx r4 MeHrercq opraHr43auMo:n:aafl. rcynr,:rypa?



19. Kar<oerr o6uue npaBr,lna 3Tr{Kera AeloBoro lone4euzl?
20. KaKoebI g'u4rIecKne LI opraHIi3aIILIoFrHbre orpaHr4r{eHrar 4e:ronofi Apy}K6br'i
21. KaxHe 6r,rearcr opfaHr.t3aur4oHHbre u:ueueHzs?
22. Kaxosbl M eroAbl ynpaBneHr4.s opr4Hr43 aur{oHHbrMrr usNaeueuusruz ?

23. flo'renay opraHI'I3auI{oHHbIe I43MeHpHr4r Br,r3brBaror corrporrrllJrenue pa6olHzrcos?
24, C noMoulbFo KaKI4x MeroAoB npeoroneBalor conporr4BJreufle pa6oruuxoB oplarrr43,alu{oHHbrM

rzs14eHeHuqN4?

25. Karcue ron$:ruxru Bo3HI4KaIor B MeHeA)KMeHTe, z r(aKoBbr cnoco6rr nx pa3peril euytn;"'l

Teua I5.HeJroBeK n qelonofi rpyrre
1. r{ro rroHr4M,aercf, noA 4elonofi rpynprofi? flpune4ure ux npr{Mepbr.
2, KaKosrt o{5rqne xapaKrepl4crllKl4 Aerosoft rpynnu? KaKos eru.{eorrcr4ii KoHTeKcr grr4x

xapaKTeprzcuax?

3. Kanae Salcropu ol(a3blllaror Bnu.f,Hlde na cpopvupoBaHue AeJloBbrx rpynn z B3arrMoorHo[reHr.rr B

HUX?

4. Kax Brrvfler orrJrara rpyla Ha BarrMporHolreHu.fl n 4elonofi rpynne?
5. Kax opraHrr3oBarr pa6ory n xonaaH.{ax?
6. KaKosrr rr.nrbr BKJnor{eHVr qenoBer(4 B opfaHr43arlnro?
7. Kaxoetr acrreKrbr a:aralro4eficrByrfl. -IeroseKa n rpynnrr?
8. Kax npoxolll{r al.ailTar\nfl rIeJIoBeKa K opfaHrr3a{r4oHHoMy orcpyxeuuro?
9. Kaxosa AI4 HaMI4Ka BxoxreHlrt qeJIoBeKa n rpynuy? I{arcue nlrvrflHrlfl Mox(er oKa3hrBarb, r pyrrra Ha

oror upoqecc?

, 10. Kaxunr Mor{er 6sIrr xapaKrep B3ar4Mo4eficrezr qeJroBeKa z rpyunrr?
1 1. KanoeH Irroro)Kl{Terr,Hble Ir orplzllarenbH[,re cropoHr,r B3ar4Mo gefr.crnun LleJIoBeKa u lpyrnrr?
12, KaKoerr rT.peAenbHbre rrrrrbr rroBe/IqHr.rr HoBrzr{Ka n rpynne?
13. C IIoMoIrdLIo KaKIrx rloKa3areJlefi oqeHunalorcs pe3ynbrarbr BxoxAeHr4.f, qeJroBeKz[ n rpynny?
14. r{ro rroHr4rv{aror rroA Hi]yr{eHaeu nciue4eHlrro n rpynne?
15. Kax rr3Merrr4Tr, neJroBoe rroBeAeHr4q c rroMorrlbro nayueuur?
16. Karcosa crpyKrypa npoqecca HayqeHn.s rroBeAeHzro n rpynue?
\7 . B KaKr4x c'uzr-sx ocyulecrBnxror uiiyveHrze noBeAeHr,rro B rpynne?
18. KaKosrr NleroAbl HayHeHLrfl noBeAeHr4ro n rpynne?
19. Kar< Haygrrrr, AenoBoMy noBeleHrzlo MeroAoM rorr,rneucaqru?

Teua l6.flrHaMI{Ka rpyuri u Jrl{AepcrBo B crrcreMe MeHeA)nMe}rra
1. Kaxosrl 3rarrbr rpynnorrofi Ar4HaMHr{r4 B crrcreMe ueuegnnaeura?
2. KaKoesr ocrroBHbre Saxloprr rpynnQnofi guuavuxu?
3. Kaxossr KordrroHeHTbr ycraHoBoK Aer,'roBoro noae4enu.a?
4. Kax Mo)KHo I43MeHHTr ycraHoBKr{ /IqnoBoro noeeneHz.f,?
5. Kaxoe Blrr4flHue Moryr oKa3blBarb yqTaHoBI(I,r AenoBofo rroBe,qeHlrr Hzr llpollyKTr4.BHoc:rb rpySa?
6. Kaxosrr orunSxn arpu6,yqnu, r4 KaK Lrx. He 4onycrurt?
7. Kaxosa po.[b nnrrFrocrr4 B ynpavrrettku?
8. Kaxosrr or'.[vqr,rreJrrnr,re oco6eHHoollr4 I4 ocHoBHbIe xapaKTepvc'tkrKpr raqHocru?
9. Kax JIkIrIHocrb pa6orHurca BJrr4rer Ha ycraHoBKrz, lepuenr\r4vrlr atpu6ytlvut?
10, Kaxosrr cparropsl HarrpaBneHHocrrl ru.{Hocru?
I l. Karue pa3nurIalor rulrbr :uoAefi no c:trrJrro pa3pelrreHlrr upo6nelr?
12. KaKossr xapaKrepHbre [pu3HaKv nLr1cpa?

13. Kaxosrr ocHoBHbre @yuxqnz tugepa?
14. B qeM pa3.ruqtrflBrracruu tlz1epclsa?
15. Kaxostr pirruqur nulJepau veue4Nepa?
16. Kaxoerr rrrlbr nrrAepoB n ynpanneriuu?
I 7. Kar<oetr cpaxroprr o$Sexrunuoro rlrz4epcrna?
18. B qeM cocror{r cyrrlHocrb reopr4I4 J'irulepcr(r4x xa.{ecre?
19. Kaxosa xapaKTeprrcrr4Ka cr4c'reM .rr{AepcrBa llafrxepra?
20, Karcoea rcnaccuoux ar\ufl crzrrefi nSzlepcrna?
2I . B r{eM cc,crolzr cyunocrb MoneIv ctrryar\uoHHoro nrl.qepcrBa Taunt:u6ayrr,rzr-U.ftraur4ra, v

KaKOBO ee npaKTIIqect:oe npauenenrae?



oA22. B qeM cocror4T cyrqHocrr, M

ttp aKTI4r{ecKoe [plIMeHegne?
eilu ct4Tyarlr4oHHoro nu4epcrBa @n4lepa, v r(aKoBo ee

23. B qeM cooror4r cy[IHocrb MoAenr4 cr.rryarlrroHHofo nr4Aepcl.Ba

ee rtpaKTr4r{ecKoe npzrreueuue?
24. B qeM cooTor{T cyrrlHocrb MoAeJrr4 crrryarlr4oHHofo nr,rAepclBa

trpaKTI4TIeCKO e rrpl4MeUeUZe?

25. B qeM cooroar cyrrrHocrb MoAenr{ crrryar{rroHHoro nr44epcrBa
ee npaKTI4rlecKoe np atterreu ne?

26. B qeM cocTor4T cyrrlHocrb MoAenrz clrryaur4oHFrofo Jrr4AepcrBa

ee npaKTr4rrecKoe nputreueune?
27. Hto HoBoro B reopurx ma4epcrna?

Xepcex u BrauruapAa, H KaKoBo

Xaysa u llulqera, fi r{amoBo ee

Crnucoga-,{No acona, II KaKoBo

Bpyva-I7[,rrroHa--flf0, H KaxoBo

Teua I Z.Moge"rrupoBaHue curyaqufi u parpa6olxa peureuuli
1. Kar<oerr MeroAbr ylpaBneHrrecKrrx qos4eficrnrzit u ux rpaKTr4rrecKoe [pr4Nrenesue?
2, B .{eNa cocrorrr cyrb perlerKrz crl4refi pyxoeo4crsa P. Enelixa u /]. N4oy'roH, 14 KaKOBo ee

npaKTurlecKo e npr.rMeH egue?
3 . Karoerl TLIIIbI ylpaBneHrrecKlrx perirs HI,Ifi ?

4 . Kaxo s a o 6 ua.s MeroAr4 Ka rrpvrlr^flTkr4 parlr4 o H anbnoro p eurennl ?
5. Kaxrae Qarroprr BJrrl.rrror Ha lpr4Hrrr.re) ylpaBneHqecKoro peneaut?
6. Kanze Lr3BecrHbr MoAeJrr4 pa:pa6or(u u o6ocHoeaHktflyrrpaBneHqecKrrx pr:rneuzit?
7. Kaxoea o6ua.s MeroAHKa pa:pa6or{ra , ilpvrlflTLrfl. r4 peanr.r3arluv ynpaB.treFrrrecKrrx pemeruufi?
8. B .reNa cyl-tHocrb MoAeJ]v npr4]F^flTvr',fl. pelreuufi pyKoBoArrreJrrrMrr Bpynra-I4eTroqa, v Kar(oBo ee

npaxTlrr{ecKoe lprrMeuesze?
9. Kaxoerr MeroAbr orrrr4Mu3aur4a yrlpaBneHLrecKax peuenufr?
10. B r{eM cylb MoAenu (tIoI4cKa unpvuxrus yAoBnerBopr.rrenbHoro Bapuarrra> f.A. Cafirnoua?

Tena I B.3Q{ercrunHocrb MeHeA}r(MeHTa

l, B rIeM c),rr o6uefi KoHrlenuar4 s$$exrunuocru, Lr KaKoBbr ocHOBHbre rrpr{Hrlrznlbr ee

oqeHlananux?

2. Kanoerr BlrAbr eQ$errnnuocru?
3. B.IeN,I cyrh, KoHlreuqnu [peAelsHofi s00errunuocru? Kax ona oqenunaercx?
4, Kax 4eficrnyer 3aKoH y6rmarorqefr o$SenrrzeHocru?
5. Karc nrr6pam MeroA orIeHKr4 eS{ernunHocrr4 c yqeroM cnequdrzxrz pemar:naofi upo6le.utr'i
6. B .Ierd cyrb opraHr43aulroHHofi e$QbxrnBHocrr{, n KaKoBr,r cuoco6rr ee orenxu?
7. B qevr cyrh, Mero4a X-eQQerrr{BHocri4 X. Ilefi6enqafilr,a?
8. B .reNa cyrb, KoHuenqrau s0$eKTzBHocrrr KaK r{eHHocru nu6opa [. Karrenraua u A. 'J'rrepcrcu?

9. B .{er\a cyrb MoAeneft ouesrn opraHl43auaoHnofi o6Sercrunnocrz E. Mopz.ua, flrx. 'I'o;vrucona, M.
Homa, K. KanaepoHa?

10. Kaxosrr o,cHoBHbre rroKa3areJrr4 e$Sexrunuocru?
1 1. Kaxoeu {larcropu ecf tpexrunnocr{ neseAx<rraeura?
12. Kaxosa o(juarr MeroArrKa o6ocuoBanux erlSexrr,rBHocrr.r purur4oHanbnoro peureHut?
13. B rIeM cy'rb reop[a x:I43HeHHofo tlurra fl. Xepcu z I{. EnaHlrapa,w. Kar(oBo e)e [paKTrlr{ecKoe

npuueHeurae?
14. Kaxosrl o,cHoBHEIe cocraBJrrlouluQ locrulr(eHarr e$Serrunnofo ynpaBne"Hr4E 14 rzx rernAeuuuz?
15. Kaxoerr B;14A6r prrcKori B MeHeIx(MeHre, u KaK oHr{ yqurbrniaro'tcflrrpt4 or{eHKe e{lcpexru,euocru

trenenxtvenra?
16, Karc yqr.rrr,rBarb $arrop HpaBcrBe4Hocrrr npu oueHKe eQSexruBHocra naeruep;Nlrerrla'/
I 7. Kaxoerl nrpo6reurl oueHKIr eQ $e(runuocrl,r MeHeA>xrraenra?

18. KaKoesr r\reroAbr orleHKr{ BKnaAa MeHeAXepa n sQSexrraBFrocrb oprauusa.quu?
19. B rreM corlrorrr cyrb r{erola oqeEKpr eQclexruauocrrr MeHeA)Kepa, [pur4eHse]vroro E.snoncrofi

Kopnoparllzn <CoHz>?
Boupocrr A,rrq rroAroroBxrn K 3aqery

1. Cyuluocrr v [pupoAa y[paBneHz.f,. I4cropuuecKr4e reHleHurru efo pasr.Lrrlnq.. Cyuluocrr v
rIpI{3I{aKI4 MeH eA}KMeHra. Ero orJrr4qr4e or yrpaBneHrrr.

2. Ycroeug u rparxropu Bo3HI4 KHoBeHI,Lg v. pa3BVTLrfl. MeHeA)r(Meura. OcuosHbre B,exr4 efo crurHoBIrelnkrfl.

Xapaxrepnbre LIeprEr coBpeMeHHOro MeHeAXMeHTa.

3. Pa:ezrr4e ynpaBneHr,rq xo:rrficrsor,r Popcaa,rro XVIII sexa.



4' Pa:szrI4e ynpaBneHus xo:lqficreolt Poccurz B nepr4oA rrpoMbrrrrJreHHofo ilepeBopora.
5. Pagsurue ynpaBneHr.rs xo3sficrsona Pogcuu s XX eexe.
6. Oco6eHuocru u lpo6loMrrl po3BI4TI4fl MeHerxMeHTa B coBpeMeHuoft Poccrzrz.
7. OcHosuHe TIOJIoII(eHIrr o6qefi reopuf,I ynpaBneHr4r, YnpaueHrre Karlr psnr]r4Baroruaflq.r{ cacreMa.

Czcreva ynpaBneHl4 tr vr ee KoMrroHeHt.br,
8. 3axouovepHocrl4 ynpaBneHlrr pa":jruuHbrMr{ cr4creMaMr.r KaK MeroAoJror4qecKir.r oqHoBa

MCHC,{XMCHTA.

9. Cyrqnocru uaLyvuofi IITKoJIII ynpaBneHr{n. O6rqar xapaKTepuc'rr4Ka rr orarrbr pa3Bn.u4[r HayqHr,rx
IIII(OJI.

10. OcnoeorroJrolr(Ht4Krz r.{ ocHoBHbre vlev rrrKoJrbr Hayr{Hofo yr7paBileHtrfl.
I 1. OcuosororoxHlzKlz I4 ocHoBHEIe I4Aer4 arMrrHrzcrparIzeHofi Hayuuoft ruKonbr rv{eHe!;xryerrrra.
12' OcuosolToJlo>I(HIIKI4 I{ ocHoBHbIe I4AeI4 [II(oJIrI qeJroBeqecKzx o'ruorrreHlrits reopnrzr yrrp[r,ncnrzr.
13. OcHosotIoJIox(HIIKIz Iz ocHoBHLIe vnerl KoJrurqecrBesnofi rrrKoJrbr HayK:a yrrpaBneHr,rJr.
I 4. Ocuoeorono)I(HtrKrz 14 ocHoBHbre r4Aeu 3Mnr4przr{ecxofi rurcolu MeHeA)KMeHTar.
15. OcHoeonoroxHI{KLI H ocI{oB}IbIe HAer4 LuKoJrbI (couI4anbHLIX cr4creM).
16. ocnogoIIoJIo)I(HI4I(H Ir ocHoBHbIe lrreu IIIKoJILI noBeAeHrrecKofo r\4eHe.ulKMeH,fa.
17, OcnoeorIoJIolIGkIKIr Ir ocHoBHbrev1eLr [rKoJrbr cr4TyaurroHHoro MeHerxMeHTa..
18. 3soffolllrt HayqHbIX rpercrasreuufr, o npr4Hur.rnax MeHeAx(MeHTa. flpnnqunrr u

r{epTbr coBp9MeHHOtO MeHeA)KMer{Ta.
79. Blus:uue Haul4oHaJrbHo-I4croplr.recKr.lx Sarropon Ha pa3Br4T'rre Merfe.qr(:rv{eH,ra.

aMepIrKaHcKoft, rnoHrlxoft, enponeicroft a poccaficrofi nro4elefi naene4>rnaenra.
20. Konqenrlr4s yrrpaBJreHlrr rTo rrHcrpyKurau (MBI).
21. Konqenrlr4r4 ylrpaBreHr.rq rto qensM (MtsO) r4 no pe3ynbraraM.
22. Kosuenqu{ yrpaBJreHrrr ilo rleHHocr.rM (MBV).
23. OcHoeHbIe KOHIIetrunu col]peMeHHoro MeHeA]KMenra: <7S>, (xaoca u rop.f,A.Ka)>, <<ia>, flpo6.nerurr z

x€\paKTellHbre

Odo6enuocrn

nepcneKTrrBbr pa3Br4Tl4.s coBpeMeHHof o ueHe4fxv enra.
24" llpuzuaxu crr4creMHocrrr oprauu:dunu. flpznqunr,r yrpaBneHnt

c o II I4 an L H O - S K O H O M 14 
LI e C K I.I M II C I4 C T e M aM H .

25. OpraHu3ar\vfl rax o6t,err ylpaBneHrr.fll Eraalr a Qopnau oprauu:aqzfi.
26. Tuns opfaHl43auzfi. EropoxparlrqecKar, MeplrroKparuqecKar, 3AXoKpa.rlrrrr3cKafl, MHor,oMepHar,

IlapTI4.CIlnATLIBHat, IIp'eAlpI4HI4MaIeJIbCKa.s Opf ar]r.r3aUr.ru.
27 ' Buemrts-s I,I BEtyrpeHHfll cpeALI opranil:aquu. Xaparcrepr4crnKa SJreMeH'roB rrll.rrMor.o fl llocBeLrFrolo

Bo3Aev crBr4s eHelrHe I cpeAbr.

2 8, CyruHocrb, np eAMerbI I,I o 6uaq Meror4Ka opraHrr3 aqr,roHHof o ilpo eKTr4po Baf{)afl .
29. Opranl43aIII4oIIHo-[paBoBI'Ie crpyKrypbr opraHrr3auar4: cyrrlHoclb r4 Tr,rrrbr.
30. Opranl43auI4oIIHo-oKoHoMraqecKr4e crpyxrypu opraur43arlnfi: cyrquocrr, H Tr{rrEr.
31. Oprarur3aul4ollrto-y[paBneHqecKlze crpyrryprr MeHeA]r(MeHTa E opraHur3arlrr4: cyruHOc,:fb r.r r.rafrbr.

I4x np aruErrecKo e nplrMeHeHu e, Ao croaH arBa w HeAocrarKl..r.
32. Ynpav.[eHr{ecnJ4e npoqeccbl B opraHl{3aqun: o6u1ax xapaKTepr4crrrKa crp)/KT]/pbr u Blr1br.
3 3 . I4Hrerparlr4orrrrbre npoqeccbr B MeHer)r(MeHTe.
34. VnpauIeHLIe opraHI43aIIrIoHHbIMr4 u3MEHeHr4qMH: cylrlHocrb, Br,rAr,r rr MeroAbr.
35. O6uras QyurquoualbHat crpyKrypa crrcreMbr yrrpaBneHrTr opraHz3at;\uefi.. I4gueneupre cocrarla

QyHxrlzfi lo4 nos4efiorBrreM Saxlopoe eneruriefi z BHyrpeHHeft cpegrr.
36. I]e:renoraraHlrte KaK QyHxIIu.s ynphn.neuzr. BraArr qe,refr, vx nporurBopeqr4q v r\reroArr

cof Jraco B aHrz.s. 3rz.re cKHe KoHTet:crrt qe:refi .

37. flponro3apoBetHl{e rax Syuxq[rr ynpaBnenurr. MeroAbr rrporHo3r4poBaHr4u B ]\4eHeA)KNreHlT.e.

38, llnarrnpoBaHl4e xar $yur<ql4t ynpaBneqzn. Bz4u rrJraHoB r4 r4x ri3arrMocEr.f,3r.r.
39' opranu3a:!.vfl. xax Synrqus. yrpaBnepnx. ocuoBHbre KoMrroHeHTbr opranrr3a\ur4.'Virpan.neuue

tIo cpeAcTBOM Aenef r4tr,oBaHz.s..

40. Morunaqux I(aK Synrqnx ynpaBnEHr4r. Morznaquonurrfi npoueco. feoprzz nlorznaquu.
Ylpaueuze nocperclBoM MorHB arlkrLr.

41. KourpoJlb Katt Syuxqur y[paBneHr4r. @opurr KoHTponr B Mer{er,}KMeH're: onoreMa MerleAX(MeHTa
KaqecrBa, KoHTpo.lr,lrHHf, ayl\vr, 6ro.qXe:rupoBaHr4e, eler<rpoHnrrfi r(oHl'poJrr,, DKc[ol),rl43a,
az4eoua6lroAeHr4e. I(onrpo:n na pa6oveu Megre.

42.KoopguHar\vrfl rcax $yHr<ql,Ijn yrpaBneHaJx. ltprv{bre v o6paursre 0Br3rr B crrcreMe Mer{eA}nMeHr,a..

opfaHr{3arI4flMH KaK



43. PerynupoBaHl{e rax {yurql4f, ynpaBneHuq. MeroAbr perynr{poB€rHrr.f,. PaMo.rHoe ynpaBnerrr4e.
44" llpuunue yflpaBneHr{ecKoro pernefrur KaK cBfl3yrouar Qyurcqzn )/rpaB,[eH[s, O6qas

xlaccu$uxalll4q yrtpaBJIeHr{ecKI4x peurenuft. Tpe6onaurar, [peAbrrBJrreMbre K yrrpaBJreHr{ecKtrM peueHr{rM,
O axroprr, Brru.f, rourr4€r Ha [prr Hf,THe ynpaBneHuecKoro perxeHrr.f, .

45. TuuoerIe MCTAeTLI pa:pa6orxz ynpaBneHr{ecKrTx peureuuir. MoAelt npnnaru{ peurenufi
pyKoBonl4relnlv;a Bp)r*u - frerrosa - flro.

46. KonlvyHaKau:rl.f, xax Qynxqu.s nteseA>i<MeHra. Crpynrypa KoMMyHr,rKaqlroHEtoro rrporlocca. BuArr
KoMMyHr4Kaur4oHHbD( csgs efr .

47. KourrayHl4Kau:rloHHbre cerpr rr KoMMyHr{Kaur{oHHbre ponr4 B MeHeA)r(MeHTe.
48. IrluSopMarlr4or{Hoe o6ecile.{eHr4e yflpaBneHprq. Tnnu nrr@oprr,laqnoHHbrx cucre4f. OSrqat

xap aKrepv crr{Ka yrperBlenqecxoii uu$ opnaaquu,
49. flonsr:ae v Brlrbr coquoQaKTopoB. Ocuosu re coquo$arropu6usuec-cllerEr r't o6ltart MeroAr{Ka

aHaJrH3 a vx B Irkr flHr4fr . C o uu a,rr H ble u eHH o crt4 B M eHerx(M en'rc.
50" CouuanbHble KoHTeI(crbI B MeHeA)r{MeHTe: cyurHocrr,, BrrAbr, o6rqne xap€rl(Tepr4crarcu u o6uas

MeroAr{Ka S opuliponiiuux. Itpo cc-KynbrypHufi rourexcr MeHeA)r(MeH'r'a.

5 1. 3SSerruBHocrb MeHeAXMenra: cyulHpcrr,, Br{Abr rz rroKa3areJr}r.

52" Oprarur3auuor{Ha.u e$SeIcrznHocrr: pyurHocrr, u cnoco6u ee orIeHKr{. <Daxropr,r 14 pe3epBbr
rroBbrrrreHr4.rr opfaHr43itquonuofi scp$errunnocru.

53. flon-srue, BIiAbI z o6rque xapaKTepl4crrcKrr Ae:roeofi rpyrrnbr. {uualrura,4elon;ofi rpynnri B crTcrel4e
MeHeAxMeura. YuparlJreHrle Ae:rosofi rpyuno{.

54. BxoNaeHI4e qeJIoBeKa B opraHr43arluro. tr4svenenze noBeAeHr4.s qeroBeKa rrocpeAc'rB,oM Hayr{eHur.
55. Poneeofi kt rtz.IFIocrHl't.ii acIIeKTbI n:aulto4eficrBrrs rleJroBeKa v opfaFrr,r3au,r4r4. Mo4e:r

nsarauo4efr crBLrfl. rreJroBeKa H opf€r.Hr.r3arlr4oHHqro oKpyx(eHr4r.
56. BsaIaNaoorHoIrIeHLIq Mexqy moAur,rd B opraHr43awru'. cynlHocrb kr Soprvrlr. lKoHuenunfi

(.f,-cocroqHrafi> 3. Eepua. Coquzurr,uue ponn 14 Kpyr o6ueHz.s B MeHepKMeHTe.
57. CyrqHocrl I4 Nlorenu opfaHlz3auuounofi Kynbrypbr Oyuu, Ilefina u flucre$ateo, Xo$clufla.
58, PyxonoAcrBo ta efo ocHoeusre Sopuu. Cnoco6r,r Aocrt4)Keuug.latauca'l.rracrvru'Bnvrtrrrvt$*
59, Cyrunocrr v $opvrbr BJracrH, IrIx ocsoBslre xapaKreprzcrrrKrr.
60, Meueax{MeHT KaK BHA AesreJllHocru. O6rqag xapar(reprrc'rr4Ka an,4onofi orp)/rK'rypbr NreHpAXMeHTa.
61. Crunr MeHe/Ix(MeHTa v efo Br.rAbr. Merolpr ynpaBneHqecKoro nos4eftclnrzx: ::xon<junqecKrze,

opfaHr{3arlr4oHHo-pacilopg,ql{TenbHbre) corIrIaJrbHo-Ilcl4xoJrofr4qecKl4e.
62, Vponnr4 MeHelDKMenra. XapaKTeprrcrr,rKa yrpaBneHqecKr{x po:rr:fi .

63, O6rque [peAoraBneHl4q o npoQecc\tlr 14 roJ])r(Hocrr4 MeHeA.Kepa. I-{ern, Syuxquu Lr 3ailauLr
MeHerxepa opraHr43au[u. Po,reeoft craryc u ilyruil>t< (o6pa:) MeHeIXepa,

64, O6uue rpe6c,raunn x npoQecclrouairsofi rovnereHrlr4r4 14 Jrr{rrHoclu MeHeAxepa. Apxerrz[br
MeHeAxepoB.

65. OcnoeHble ycJroBlr.s yctrerllHoro ylpaBneHr{r nroAbvu. Mero4rr y6em4eHl.u padoruurcrln. @opl,lrr
r4x YlacTufl. B ynpaBneHr4r,r.

66. llaprnepcrBo: cyruHocrb r,r ero Sopllbr B MeHeAXMeHTe.

67. Jlu'fiocrl: cyxlHocrr, I4 o6I[ue xap4KTepvcrrrrer, Ee srr4suIzfl. Ha yrrpaBJrenrrecKrre [poueccbr
opraHI43aIII4u. Polu Kitp:lr3lr,urr4rlHblx pa6orHrai<oB B KoMaHAax. flpo6ne\4a Kynr,Ta Jrurrrrocrl4 u ylpaBneHr.rlr.

68. IluaepcrBa B MeHeAx(MeFITe: cyruHoclrs u Qopnrr. Pasru,aufl nup.epa pr rvreHeA)Kepa. l3na'renze
HpaBcrBeHHocTr.r MeHeA)KepoB r4 n r4AepoB.

69, Teopuli nr{AepcKtrx Kaqec'ltB.

70. Teopur4 JrrrAepcKofo rroBeAeHru.
71. Mo4elb cI{TyaIIuoHHoro rll4repcrBa Taunen6ayys-TTlrvru4ra, Cruncorra-flxcoucona, Xepcen u

ElauruapAa, @u4lepa u Mzr.{eraL - Xayca.

n14AepoB.

72. Hoeoe B Teopu.sx nl4nepclBa: KoHrletrr{r4r,r arp 6yruaHoro) xapi43MarvqeoKorro u upeo6flasyrcruero
qepoB.

cAMOCTO.fl TE,TbHATI pAE OTA CTyAEHTOB
CaMocro.sreJTbHafl pa6ora rpoBoArzrcr B cJreAyrotuax Br{Aax:
r o6-sgatelrr>rras. Teopervqecnar pa6bra - noAforoBKa KoHc[eKToB lerqufi (peroHcrrpyKrllr-f, I4

Hailr4caHLre reKcroB lerquft) 14 carlocro.f,reltrioe yrny6neuuoe u3yr{eHr,re reMbr neKrlr.ir4;



. o0s3areJlbl{at npaKTllqecKas paQora - [oAfo'roBKa r4rrrepaKTr] BHo|o 3al\a}i^].44 (3aAaqu,
case-study, 6ruq-onpoca, yqe6Ho'ro Ar4crryra vlvnkr nncKycctrvr. r{HTeJrJreKTyanbHolo rpeHr4r{rlur 14 Ap.) B

coorBercrBuu c yue6nofi poluo; HarrucaHlre 3pce;

o6.sgatem,naq noAroroBKa K recrnponanvro rro peftruur-xorrrponro r{ DK3aMeHy:;

AononHl{TeJtbHafl. pabora rto xenaFil4ro cryAeHToB - BbrrroJrHeHr4e Ha'y'r{Ho-HccJrellonarerrrcxofr
IIoI pyKoBo,qcrBoM rlpe[olaBareJrt rlo [peAno esuofi r4M TeMe, lnar]ucaurr4e z ony64ur<oBaHr4e

cTarbl{ Iro pe3ynbTaTaM npoBeAeHHollo r4ccJreAoBaHH.[.

I

a

a

pa6orsr
uayuuofr

MbI 3CCe IICHHbI TIO TEMAM IIDAK HI{CCKUIX 3AH'Il'U

J\b n/n 1 eNI a IIDar(TI4qeCKOtO 3 aHtITl4t Tenmr occe

Bae4eHze B Ar4currnnr4Hy.
Cyunocrr ur coAepxaHr,{e MeHeAXMoHTa

< Meu e4x<rr,renr r(aK cnoco6 onyxeHr4.rr riloArM)

z. O conpeuerrHoM MeHeAxMeHTe <MeHe4NrueHT Br{epa, ceifol{nfl u :aerpii>,
<Meue4Nep 6y4yruero >.

< llpusreKareJrbHo crb npo d e,ccau MeFre[(:x(eD a))

3 I4cropuuecxze reHAeHrlrrr4 p1sBrrrr4fl
MEHEIXMEII'IA I,I EIO HAVIIHbIC IIIKO'IBI

<<VIAeu B MeH eJIlr(M eHTe ))

4 Paseurue MeHeA)r(MeHra s Poccvu <Moe [ocJraHr4e pocczfi cxzrvt MeHe4;xe]

<Meue4Nep-6o rav rz MeHeA)Kep-6e4 n;rr

np o 6lelru Ko MMyHr4K ar\Mrrl,l

)aM),

5 MeronororrrqecKrre ocHoBaHr4q

MEHC,II)I(MEH'IA

<CryAenuecxax rt,ynfla
counanLHo-3KOIJoMI4rIeCt(aq OlIcTel\4a),

<llpe4uprrxrze KaK cour4aJ0,r{o-or(oHo
cIzcTeMa)

KAI(

14r{ecKa.s

o.
Teoperuvec Krre ocHoBaFrr4r MeHe4N$eura

<Hoebre KoHuerrur4r,r MeH en)KMeFrra ))

7 Coqr.roSaxropr,r u 3Tr4Ka MeHeAxMe TA <Srvqecxze JIOllylIrKIr ),
< 3ra.IHo crr Synxqzra MaHr.rrynr4porlaH
<MeueANrreHT c qeJroBe qecKI4M nurlo M

LI.B,)>,

)).

8
Opranusaqu.q KaK o6renr MeHeAXMqHTa

<[o6ponopflAor{Har opf i}Hr{3iarlrlr),
<Oprauu:aqux 6y4yrqero >

9. I4HrerpaquoHHbre [poqeccbrB
MeHeAXMeHTe

(KoHKypeH\Lrfl rrnv coTpyA.HnqecrBo ),
<Coquamuoe naprHepclBo rlJracru u SXagneca>

10 @ynxqua M(3HeAlKMeHTer <Muccz.s MeHeAXMerrraD, <Ccrrrr
qerefi 6u3Heca, norpe6zre n; e:ii u pa6orr
<@yHxrluoHarr H nroAu)

IOOBA.HIIE

{IIKOB),

11 Oysruuog ailbnafl, crpyKTypa MeHen)tr{NreHTa <Apxarerrypa. MeHeA>trNTeH'ra ))

T2 Oprauu:aqiloHHbre crpyKrypbr r4

us$pacrpyx:Typbr MeHeA)KMeHTa

<Kaxoeo qenoBeKy B cr4c,Te\4e MeHeA)Kl

<MeueAxrueHl KaK IIopt.uol())
eHTa)),

13

PyxosoAcrBo; BJIacrb rz naprHepcrBC
<3a .rro yBDKarb 6yxralreper? >,

<B.rracrr Anq qeroBeKa),

<novN6a r4 raDTHeDcrno)
r4

Opraua:aquoHHr,re orHOrrreHr.rrr B cr.r

MCHEN)KMEH'IA

]TEME

< Itonanyuu Kall;4u c co o 6rqe,orB aMr4 ),
<Opranusarlr4 oHHoe rpa)KlalrcrBo rr
opraHrr3aqraonsr,rfr rrarprzolrr3M >,

<[enonofi repoxi>,
<.{eroear Apyx6a>,
<,{e:ronoe AoBeprre)

15
r{e:rosex n 4,elonofi rpyrne

<KouaH4a>,
<I4 cnoeeAb pr3ro.f, r.rs .qe:roso.ft rpyrrnlr >!

<Hay.reHu e Ae,rroBbrM orHorueHHrM )
16.

AI'IHA}.IITKA rpy[n r,r Jrr.rA(JpcTBo B

MEHCN)I(MEIITA

cI4CtreMe
<,{ocrofinufi na4ep B MeHe,4xMeHTe),

<Jlz4ep, roroprtfi xLIBer Bo MHe)),

<Yqrzrenr nr.rAepcrBa ),



(JIflAep, 3a KolopblM I4.4y))

t7 Mo4enupoBaHl4e cury arluir, u p a:paQ orxa
peuresufr

<MoAelr u peallbHocrb)

18
3QSerrunHocrb MeHe.{:KMeHTa

<Cnop BbIroAr,I ll rIoJIb3bI),
<lf enno cru 3I(oHoMLIKI,I )

OonA oueHorrHbrx cpeAcrB Ans npoBeAeHr4rr arrecraul4l4 ypoBHJI cSopr,,laponaHHoora ttovneresuufr

o6yuarorunxcq rto AncIII4nnHH e o tf oprr,rn.rerc.s brAelE HrIM AoKyMeHToNI.

7. YTIEEHO-MET OAUIIE Cft OE I4 I4H@OPMAIII4CII{HOE OEIICIIEqI]H IIE

AIICIII4IIJII4HbI
7.1. Ksuroo6ec[eqeHHocrb

KHI4f O OBECIII]I{E}II{O C:Ib

lHaruqae s :rr:rcrpottHoil

6u6rvoler<ei BlfY

OoHonua.q nureparypa
http : //znan ium .c<)nl catalo gl pr

foA rzsAaur.{4HauNaeHosaul4e nnreparypbt : aBrop,

Ha3BaH ne, BIjD, A3 AAHVfl,,

fi3AATEJIbCTBO

KoJu'r.recre o 3K3eMnnfl poB

uslaluia s 6h6rrorexe B,rlY e

coorBercrBr4u c OfOC BO

i.Buxascxufi O.C., Hayrrloe A,I4.

MeneANueur: Yqe6nrar<. - 6-e ut1.,

nepepa6. u AoIr. - M.: Maracrp, HI4U

ZHOPA-M
hltp, : I I znaniuvr, c o m/c atal o g/pr o

duct/1 0326 I 8

hrtp : I I znaniun. r:o hrlcatalo g/pr o

ductl9l6ll4

2. MeneANveur: yue6HIaK/ O. C.

fanonona, JI.C. ,{aHunona, IO.IO.

9nruneuox. - M.: PZOP:

I4HOPA-M

3.Eropruuu A,fL Ocnosr,r

MeHeaxMeHra: yre6lLtt<. - 3-e n1tr.,

nepepa6. 14 Aon. - 
M,: ZHOPA-M

i.Xoxnona T. fl. 'l'eopnr

MeHeAXMeHTai LICTOqAI

ynpaBneHqecrcofi urtclr.t: Vqe6sux. -

M.: MarLrcrp, HI4II I4HOPA-M

[onor unrelbuan n hreparypa

4,MeueANueHr. flpaxruxyu /
lep.rr.rr<ona 14.H,, - 2-e nz)\. -

M.:IOHI4TI4-AAHA

http :i/znan ium. cclm/catalo g/pro

httpr ://znanium. oopn/catalog/pro

ductl876945
2..MeueANveur: Yqe6Hux rnfl
cryaeHroB nyrou, o6yrarout4xct [o
3KOHOMt4r{eCKI4M CneUUaJI bHOCTfl M, IIO

HanpaBneHl4ro "MeHeA)rM.eHr" / fIoA
peA. Maxcuuqos M.M., - 4-e uz[.,

u aon.

M.:IOHI4TZ-.[AHA
3.Mopryuona,H.B. MeroAuqecrtre

caMocrorreJrunofr pa6orur cl'yAeH1'oB

rro Kypcy "OcHosur MeHeAx(MeHTa"

[3ner<rpoHHurri pecypc] / H.B.

Mopryuoaa, P.B, Moprynona, H.M.

yKa3aHI4' nO

flpaKTr.{qecK14x

OltlutuoHona;
rocyAapcrneHuuft

rnpoBeAeHLlto

zanntu%t u

Brcrtrnrvtnpcxuit

yHrrBepcI4Ter

(BilY), KaQe4pa MeHe.uxMeHra. -
3rexrlroHHure reKcroBbre 4aunste (1

2010 httrr ://e. lib. vlsu.rulbitstream/ I 2

3 4 s 67 89 I | 844 I 3 1007 22.pdf>.



$afir: 378 K6). l3nasunrlp:
IhaAaunpcruft rocyAapcrnenuuii
yHr4Bepcr4rer (BrfY), 2010. - 48 c.

zl.MeHeANrueHr: BeK XXI: c6. crarefi
/ noa pe.q. O. C. Bnxascroro, A. I4.

I{ayvona- - M.: Marr,rcrp :

I4HOPA-M

2019 https ://znan ium" com/b,col<read2

.phpr?book:982621

ji.Brr,rHos A.O., Vrponaoeer H.B,
lfeopun MeHeAxMeHra. - iV[. :,{aurxoo

nK

2018 http : / I znanium. comi catalo g/pro

ducrl512829

7 .2. flepuoAurrecKue rr3AaHus

<Becrur'rr Mfy. Cepru <Meue4xcueur>,

<B ecurur Cll6fy. Cepun <Meue4xueu'r >,

<Becrrrux McKinseyri,
< Irlcryccrno yrrp aBJrer{zr ),
<HarvardBusinessReview - Poccnr >,

<Harvard Business Re,view>>,

< California Management Review>,
<Be4ouocrn>,
(KoMMepcaHr:b)),

< Kopnopar LrBHae, r(y.lr 6Typa )),

<ltpynnrni 6u:uec>,
<Cexper Suplmr>,
<BusinessWeek>,
<llpo6neuu reopr4r4 14 rrpaKrr4Kr{ ynp aueuul >i,

<<Poccaficrufi exononrzqecxufi xypHan),
<P occuft crcoe rrpeArrpr.rFrr4MareJ]bc'rBo ),
<Poccufi cx uil xypua,t MeHeAxMer{Ta),
<Mene4rxnreur s Poccr4:or yr 3a py6e>xorr,r,,r,

< Mene4xcrr,renr rr KaApbr : rrclrxoJrof nr ynpaBneHrz.f, , courroHr4Ka, coqzorornr ),
<MeseANuenr uHHoaauufi ).
<MeseANnaeHT cefoArrs )),

<Mero4u MeHeAlKMentra KaqecrBa),
,r<B oupocsr yrrpaBneHrr { lrpernpnqrueM ),
,l<Boupocu 3KoHoMr4r(r{),
,r<KoMnaHz.f,)).

7.3. LIurepHer-pecypcbr
l. www.iprbookshop.ru/ (3 ne xrp o H s o - 6n 6 ruorerrH a-s

l[PRbooks - HayqHo-o(5pa:onarem,uufi pecypc Anrr peureHLrs.3a1au o6yueHzr s Poccnra a sa py6bNcrvr')
2. www.cfrn,m (ltopnopa'runurtfi Meqer)KMenr - Teopufl, u rrpaKruxa SunaHcosorcj aEraILL43it,

zHBecrI4III{Z, MCHOIN(MeHT, SuHaHcst, r(yprlarbl 14 KHr{flI, 6ragnec-nltaHll peaJrbHbrx npelJlput;.tuu,
IpofpaMMLI LIHBecTI4UIIoHHofo aHaJru3a 14 ynpABneHl4q rtpoeKTaMr4, Mapl:eTuHr v pexllanra)

3. www.itealrl.ru (llopran iTeam - rexponorr4r4 KoproparrrBHofo ynpauerHur)
4. wr,vw. znaniurn. com 3lexrponuo -6u6nuorerrHa.rr cr{creMa
5. https://biblio-online.nr/ lSnercrpoHHa.[ 6u6ruorexa. [lr. By3oB rr cy3oB.
6. I-{uxn AotKyMeHTanlHo-I4cropl4.re(r<nx frumuon <Pyoor<ufi JroKoMorrrB)): W<:t:opux

sKoHol\4l4r{ecKoro rIyAut B Poccuu. Py6eN XIX -.XX ss.: KollexquoHHoe ll:.Aallre / Aeroprr oqenapzrn E}.

Poxoron, E. KogeHxona.
8. MATEPI4AJIbHO-TEXHI4TIECKOE OEECTIEIIEHI{E AI4 CUI4IIJIIIHI,I

[n.a o6ecner{eFll4.s o6pa:oeareJlbHoro npoqecca no Ar4cr]r4rrrrrrHe uHcruTyl pacronafaer cre4ylcqefi
Iv{arepl4anbHo-TexHl4r{ecrofi 6azofi., o6ecneqfiearorqeit rpoBeAeHHe Bcex B?r.n:oB Arrcqhnnr{Hapuoii Lr

Mex(AI4cIII4uzuapHofr rlonroroBKL{, npeAygMorpeHHbrx yve6Hulr lrJraHoM tr coorBerorBy'ro[]r4x
Aeft crsyrcuaM caHrrrapHbrM r{ rrporrr Bon o)Kaprflr,rM rrpaBrr JraM r4 HopMaM :

- JIeKIIIzoHHbIe ay4r4TopLrr4, ooopy4bnannsre Br4AeonpoeKrIHoHHbIM c,6opyAonanuelr l.nfl



rrpe3eHTaur4fi , cpe4crnaulr 3ByKoBocrrpor,I3Be
- rroMerrleH[fl lJnfl. EpOBeAeHr{t
- olzoJrr4oTeKa, LIMoIOUIaTI MeCTa .IIJI'

AaHHbrx r.r cerlr Irlurepuer;
- KOMrIbrOTepHbre KJlaccbr c KQMIIJIe

Office, <Koucylrraurllruec>.

HI4f,, 3KpaHOM r{ LIMe}OIIUe Bbrxol e cert z
KIrx 3aHrrr.rfi, o6opyloBaHHbre yue6noft

,4eHTOB, OCHarrIeHHbIe KOMrrbIOTepaM[ c

nI4IIeH3LroHHofo nporpaMMHoro o6ecne.Ieu

tr,t tc 6asal\.{

Microsoft
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