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1. HEJIX OCBOEHMSA IUCIHMUITJIMHBI

Lensmu ocBoerus ucuUmEE! « Y IpaBiienue pOEKTaMu») SBJISIOTCS:
1. ®opmupoBanHe y CTYJIEHTOB KOMILUIEKCA | 3HAHHIL YMEHHH M HAaBBIKOB,
TNO3BOJSIOMHMX 3P(EKTHBHO YNPABIATH MPOEKTAMH pa3pa®oTku u BHeapeHus UC u UKT Ha
NPENPHATHSX, 00eCeunBast TOCTHKEHHE OIpe/Ie/IeHHBIX IPOEKTE Pe3yJILTATOB 10 COCTABY M
00BeMy paboT, CTOMMOCTH, BpeMEHH Ka4eCTBY IPOEKTA.

2. TlomydeHWe  CTyAeHTAMH 3HAHWA  JOCTATOYHBIX I CaMOCTOSATENIBHOTIO

TIOC/CNYIOMEro  OCBOCHMS JIAHHOH IpeAMeTHOH o6fidcTH B mporecce  mpakTHYecKod

JAEATCIIBHOCTH.

2. MECTO JUCHMILIMHBI B CTPYKTYPE OIIOIT BO
Hucuunimea «YnpasieHne NpoeKTaMH» OTHOCHTCH K BADHATHBHOH 4acTH ydeGHOro
mada OINOIT Gakanaspuata no Hampasienuo moarorosku 12.03.05 - «Jlazepnasi Texnuka u
JIa3€PHBIE TEXHOJIOTHH».
Jucimruana Bxoaut B 610k B1.B.JIB.5 yue6Horo miama OITOIT baxanaBpuara 1o
HarpaBJieHHIO oAroToBKH 12.03.05 - «JlazepHas Texnuka u JIa3€pHBIE TEXHOJIOIHH»
JUtst M3yYeHHs JMCUMIUTMHEI CTY/IEHTHI MOTy HMCTOJIB30BaTh 3HAHUSA, TIOJIYYEHHBIE MPH
OCBOCHHS KyPCOB: « JKOHOMHKaY, «MeHeDKMEHT»  Ip..
3HaHMs, ONyYEeHHbIE B PAMKaX M3yYEeHHS IMCIHILTHHDL, MOTYT OBbITh NPHMEHEHBI IpH

MPOXOXKACHHH MPAKTHKH, BBITIOTHEHHN HAYYHO-HCCIIEN0BATENLCKOM paGoThL, noarotoske BKP.

3. KOMIIETEHIIMHY OBYYAIOIIEIOCSl, §OPMHPYEMBIE B PE3YJIbTATE
OCBOEHUS TUCIUIIIMHBI (MO/1Y.JIsT)

[Iponiecc M3yveHHs JUCLHIIIMHBI HanpableH |Ha = (OPMHpPOBaHHE  CiIeIYIOLIHX
PO ECCHOHATIBHBIX KOMITETEH I

— Cnoco6HOCTRIO HCIONB30BAaTh OCHOBBI SKOHOMUYECKHX 3HAHMH B pa3sIM4HBIX chepax
aestenbHocTH (OK-3);

— CnocoGHOCTBIO BIafeTh METONAMH HHQOPMAIHOHHBIX TEXHOIOTHIA. cobmo1aTe
OCHOBHbIE ~ TpeOOBaHMs HMHGMOPMALMOHHOH  6e30macHOCTH, B  TOM 4YHCIIE  3AIHUTHI
rocyaapctBeHsoi Taitub (OITK-8);

B pe3ynbrare 0CBOGHHA MUCIMILIMHEL CTYJICHT JIOJDK
1) 3nars:

— OCHOBBI TEXHHKO-3KOHOMHYECKOro 000CHOBaAHMS POCKTOB 110 COBEPILIEHCTBOBAHHIO

M periaMeHTaluH OH3HEC-IPOLIECCOB U WUT-undpacrpyxrypsl npeanpustas (OK-3, OIIK-8);




~ OCHOBHBIC  CTaHIApTBI YNPABNCHHS NPOEKTAMH, METO/MKH ILUIAHMDOBAHHS M
OpraHu3alliK IPOCKTHOH JEATENLHOCTH Ha HX ocHoBe (OK 43, OIIK-8);
~ KOHUCHTYAILHBIC OCHOBBI APXHTEKTYPBI JIEKTPOHHOIO NPEIPHATHS B TPeOGOBAHUS K

TPOCKTHPOBAHHIO apXHTEKTYpPbI GH3HECA M TIOCTPOEHMS CHATEMBI YIIpaB/ICHAS npoueccamu (OK-
3, OI1K-8);

2) Vmerts:

ONPENEIATE LEIH H CTABHTDL 3aJa4yd 1o COBEPUICHCTBOBAHHIO H PeriiaMeHTaluu

Ou3Hec-npoeccoB u UT-undpacrpykrypsl npeanpusitvs |ais Bbmosmenus npoektoB (OK-3,
OI1K-8);

~ (bopMynMpoBaTh 3aauM W HYHKIMH JeSTeNbHOCTH npoeKTHOM rpynmsl (OK-3, OITK-
8);
T AHAIM3MPOBATh M OLEHHBATH APXHTEKTYPY SNEKTPOHHOIO NPEALPHATHS, CHCTEMY
ynpasneHus 6usHec-npoueccamu (OK-3, OIIK-8);
3) Bnagers:
~ HABBIKAMH  BBIMOJIHEHHS TEXHHKO-3KOHOMHYECKOr0 06O0CHOBAHMS IIPOEKTOB 10
COBEPIICHCTBOBAHMIO M peIVlaMEHTAallMH  OM3HEC-NPOLECCOB UT-undpacrpykrypsr
npeanpusTas (OK-3, OITK-8);
~ HAaBbIKaMH IUIAHHPOBAHMA NPOCKTHOH ACATENIBHOCTH M €e OPraHM3alHH Ha OCHOBE
CTan1apToB ynpasienus npoekramu (OK-3, OITK-8);
T MeToAaMHM  pa3pabOTKM M COBEpIICHCTBOBAHMS ApXHTEKTYPhl  HJIEKTPOHHOIO
npennpusTas (OK-3, OITK-8);
4. CTPYKTYPA U COJIEP)KAHUE JAUCIMITJIMHBI

Ob6mas TpyoemkocTs AMCLHMIUTMHBI COCTAB/IAET 3 3a4eTHbIe eauHMEL, 108 yaca.
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1 | Paspen 1. PeitTHnr-
OcHOBEI TeOpHH U TIpaKTHKM 7 1-5 6 12 ) 18 | - 9/50 KOHTpOJIb Ne |




" [ ynpasnenus MPOEKTAMH. o

2 | Pasgen 2. PeiTHHI-

o ?
Peanusauus nnana npoekra. 71 611 6 12 i ST 9/50 KOHTpOJib No 2
VYnpasiienne cTOMUMOCTBIO
NIPOEKTA. :

3 | Pazpen 3. PeitTunr-
AHaJIM3 U OlIeHKa Pe3yIbTaToB 71318 6 | 12 =01+ 1118 | - 9/50 KOHTpOJIb Ne 3
YNPaBJIEHHUS TIPOEKTOM.

HUTtoro: 1444, 18 | 36 54 27/50 3auer

5. OBPA3OBATEJIbHBIE TEXHOJIOT UM

B cootserctBuH ¢ TpeGoBanuamu ®I'OC BO no HanpapIeHUIO nmoarorosku 12.03.05 -
«JlasepHas TeXHMKAa M Ja3epHBIE TEXHONOIMH» KOMIIETeHTHOCTHLIN NOIXOJl K H3YYEHHIO
JMCUMILTHHB]  «YTIpaB/I€HHE IPOEKTAMHY» pealln3yeTcs NyTéM IIPOBEACHUS JIEKIIHOHHBIX,
NPaKTHYECKHUX 3aHATHH C TPHMEHEHHEM MYJIBTHMEIMMHEIX TEXHOJIOIHIL [IpenonaBanue
AHCIHILIHHEL BEACTCH C IPUMEHEHHEM CJIETYIONMX BUIOB 00pa30BATEILHEIX TEXHOIOIHiA:

— HH(OPMaLMOHHBIE TEXHOIOTHH;

— pabora B KoMaH/e (MaJIoi rpymre);
— paspemenue npobem;

—  JTUCKYCCHS,

— npobiemHoe 06yyenue;

~  MEeX/IMCHMIUIMHApHOE 00y4eHHe.

6. OHEHOYHBIE CPEJACTBA JIUISI TE KYIIEI'O KOHTPOJISA
YCIIEBAEMOCTH, IPOMEXKYTOYHOM ATTECTALIMM 110 UTOI'AM
OCBOEHMSA JUCHHUILIMHBI A YYEBHO-METO/JAUWYECKOE OBECNIEYEHUE
CAMOCTOSATEJIBHOH PABOTBI CTYJIEHTOB

Texymmit koHTpONb 3HaHMii cTyaeHTOB MPOH3BOJUTCA B IMCKPETHBIE BpPEMEHHBIE
HHTCPBAIILI IIPENOJIABATENIEM, BEAYIIIMM NPAKTHYECKHE 3aHATHS 110 AHCIMILIHHE, B CIIEAYIOIINX
(hopmax:

- TeCTHpPOBAHHE;

BBIINOJTHEHHE MPAKTHYECKUX 3a/IaHHUIA;
- JIMCKYCCHH;

- PEHTHHI-KOHTPOJIb.

ITpomexxyTounas aTrecranms 3nanui CTYZICHTOB NIPOM3BO/IMTCA [0 pe3ylbTaTam pabGoThl

B 7 cemecTpe B hopMe 3aueTa, KOTOPBI BKIIOYAET B ce6s OTBETH Ha TEOPETHYECKHE BOTIPOCHI.




q)OHJII:I OLICHOYHBIX CpCACTB, BKJIIOYAIOIIHE THUIIOBLIE 3aJaHuA H METO1bI KOHTpoJIA

TTO3BOJIAIOLIHE OLEHHTH 3HAHHUS 110 AQHHOH IMCLHILTHAE, BKITIOYEHE] B cocraB YMK].

3AJJAHMA K TEKYIIEMY KOH POJIIO
PEUTHHT - KOHTPOJIL
Hpe,I[CTaBP[Tb OTBETHI HA BOI'!pOCbl B THCBMEHHOM B IIE.

1. Oynkumu ynpasienus TIPOEKTOM.

2. Crangapre YIIPaBJICHHUS [TPOEKTAMH.

3. Mopenn xwu3nennoro nuxia IIpOeKTa.

4. Opranu3aluoHHEBH HHCTPYMEHTapUi yIpaBlIeHHs IPOCKTOM.

5. Ioctpoenue nepesa neneit IIpOeKTa.

6. Hepapxus noxasareneit onenxu HHBCCTHITHOHHOH NPHBIIEKATENLHOCTH NIPOEKTa,

PEUTHHI - KOHTPOJIb No
3amura TIPE3CHTAIIMH Ha O/IHY U3 MPEUIOKEHHBIX TEM:

1. Cucremsr ynpasnenus ipoexramu: TECTURA| «Ynpaenenue npoeKkTaMu» u MS

Project — cpaBEMTETBHEII] aHaJlu3 BO3MOXKHOCTEH M HelocT
2. CoBpeMeHHBIE MeTObI YHPABJICHAS IPOEKTAMH: | KDEATHB-MEHEIKMEHT. TEXHOJIOTHH
cbopa uzeit Mind Map, ynpasnenne 3mamusmu KOMIIaH a ocHoBe Hurepner-nopranos,
CHCTEM JIOKyMEHTO0060poTa.
3. IlporpamMmugIii MPOAYKT And ynpasieHus npoekramu Microsoft Project Portfolio
Server.
4. HUcnonbzopanue ITI1IT «AnbT-MHBECT» JULs Pa3paboTku 1 MOHMTOpHUHTa ITPOEKTOB.

5. Ucnomszopanwue II1I] «Project expert» s Pa3paoTKi H MOHHTOPHHTA IIPOEKTOB.

CamocTtosrensuas paboTa CTylneHTOB sBisercs meo CMJIEMOH YacTelo yueGHOro

fiponecca. OHa HanpaBiieHa Ha ycBOeHHe CHCTCMBI HAaYYHRIX H MPO(ECCHOHATBHEIX 3HAHHH,




AesarenbHocTd. CPC momoraer (GopMHpOBaTh KyJbTypy MBIILICHHS CTYJIEHTOB, PaCUIUPATEH
NIO3HABATENIbHYIO NEATEIIBHOCTD.
Bujiel camocTosTenbHOM paboTl 110 Kypey:
a) MO LEJIAM: OArOTOBKA K JEKIHAM, K IPAKTHYECKAM 3aHATHSIM, peHTHHTaMm.
0) mo xapaktepy paGoTh: H3ydYeHHe JMTEPATYpPhl, BBIMOJHEHHE IIPAKTHYECKHX W
PacyYETHBIX 33JIaHHH, TECTOB, IIOANOTOBKA J0KJIA 1A, MIPE3EHTAIHI.
IIpumepHas TeMaTHKA CAMOCTOSITE/ILHOM paboThl
1. CranpapThl ynpaBieHHs IPOEKTAMH.
OKpy»eHHe H )XH3HEHHBI! LUK IPOEKTA.
Omnpeznenenue CTpyKTYpHOH JIEKOMITO3HITHH pabor.

YHpaBJICHHC CTOHMOCTBIO IIPOEKTa.

- U

OcHoBBI 610KETHPOBAHHUS.
Paznu4HbIe BHJIBI OLIEHOK.
Omnpenenenne 3arpar.

ba3oBeri nian no crouMocTu mpoexTa.

° 0 N

Ynpasienne cpokamu MpoeKTa.
10. Mcnonb3oBaime OrpaHHYeHHIA.

11. Ananu3 cereBoit iMarpaMmBI IPoeKTa, ONpe/IeNeH e KPHTHYECKOTO MYTH.
12. Tlnanuposanue ynpaBlieHHs! PUCKAMH IIPOEKTA.

13. UnenTudukanus puckos.

14. KauecTBeHHbIH U KONIMYECTBEHHBIH aHATH3 PHCKOB.
15. MOHUTOPHHT ¥ KOHTPOJIb PHCKOB.

16. Ynpasienue kayecTBOM mpoekTa.

17. Co3pnanme crpareruii kayecTsa.

18. Onpenenenne 3K0HOMHYECKOTO s¢pdekra npoexra.

19. BeimonneHHe MOCTIPOEKTHBIX 3a/1a4.

20. IMocTnpoekTHEIH ayauT.

BOIIPOCHI K 3AYETY
OCHOBHBIE IOHATHS YNPABJIEHAS IPOSKTAMH: TIPOEKT, IPOEKTHAS JCSTENbHOCT.
Kiraccuukanus 6a30Bbix noHsTHIt yIpaBieHus mpoeKTaMy.
[lepcriekTUBEI pa3sBUTHSA yIIpaBIEHHS IPOEKTAMH.

Knaccadukanus tanos npoekTos.

I I A S

Llens u cTpaTerus mpoekTos.

o

Metoze! ynpapieHus npoekTamu.




7. IlpoexTHBIN muII,

8. VYmnpasnenue napaMeTpamMu IIpoeKTa.
9. Ilpoueccel ynpasieHus MpoeKToM.
10. Yposnu 3penoctn nponeccos yHIpaBleHHs IPOEKTAMH.
11. ®opmyia TpolicTBeHHOM OrpaHUYEHHOCTH.
12. Cnenuduka npoextos B o6nactu UT.

13. Mogenu xu3HEeHHOTo HKIIa HUT-npoayxra.

14. CooTHOIEHHE KUIHEHHOTO IHKIIA WUT-pemenus u ku3HeHHOro 1UKIIA IIPOEKTA.
15. Unnimarms UT-npoekra.
16. TIonsTHE KPUTHYECKOTO MTyTH.
17. Tlporpammuoe obecrieuenue, HCIIOIb3yeMOE B YIIPABICHUH [IPOCKTAMH.
18. O6mas xapakrepucTuxa uHTeppeiica MS Project.
19. 3anaun, pemaemsie ¢ mOMOMBIO npuiioxenus MS Project.
20. Micnionb3osanue GpuibTpos B MS Project: Bubl 1 HaBHadenue (UIBTPOB.
21. TonsTue "pecypc" mpoexra. Knaccudpukanus pecypeos 8 MS Project. CroiicTa
pecypcos.
22. Kanenyiapu npoeKTa: co3anue u HCIoNb30BaAHHE KajleHlape# Ha pa3HbIX JTanax
ynpasjieHus npoekramMu B MS Project.
23. KoHTpob 3a HazHaueHHEM pecypcos B MS Project
24. BosmoxHocti MS Project o BU3YaJIM3allMM IU1aH-610/1KeTa.
25. UcnonpsoBanue MS Project s ananusa Pe3yNbTaTOB BRIIOJIHEHHS IPOEKTA
26. Tnarpamma I"anra.
27. Ucnonb3oBanue 6a30BOro mjiana Ha Pa3sHBIX JTanax yupapiaeHHS MPOCKTAMH.
28. OCHOBHBIE KOHTPOJIHPYEMEBIE [0KA3aTE)IH.
29. CpaBuenue 6a30BEIX M (aKTHYECKHX MOKa3aTe/e IpoexTa.
30. Busyanusauus pe3ynsTaTos.
31. Mopens CMM (Capability Maturity Model).
32. Kimrouesrie o6actu nponecca ynpasinenus UT-npoekrom (Key Process Areas, KPA)
33. Ilpo6nema crannapTH3ammu.
34. CranapTel 110 yIpaBICHHIO €MHAYHBIM IIPOEKTOM.

35. OCHOBHBIE OpraHM3aINH, 3aHUMAIOLIHECS YTBEpKACHHEM ctanapTos (PMI, IPMA. ISO
GAPPS, APM, PMA)).
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36. IlpuMepsr gomycTHMOro U HEZ0ITyCTHMOTO CoBMeIek s poneit s UT-npoekra.

37. TexHuko-3k0HOMHYECKOE 060CHOBAHKE UT-npoexkra,




38. Kpurepuu 3sHaquMocTu npoexra: Gpunancoas u CTpaTeru4eckas NEHHOCTh TPOeKTa,

YPOBEHb PHCKOB.
39. Dtan 3aKpeITHS IPOEKTA U €0 POIIb B 0OeCIeYeHHH 3PEJIOCTH MPOIIECCOB MPOEKTHOTO
YTIpaBJICHHs B OPraHU3aliyH.

40. AHaJIn3 pe3yNbTaToB IPOEKTOB.

7. YYHEBHO-METO/IMMECKOE U HHOLOPMAI_IHOHHOE
OBECIIEYEHME JIUCHUILIUHED, (MOYJIsI)

4) OCHOBHAN JIATEpPaATY

(MMeeTCs B HAJIHYMU B OHOTHOTEKe Bnl'Y)
Pomanosa M. B. Vnpasnenne npoekraMu: YuebHoe nocobue / M.B. Pomanosa. - M.: HJl
®OPYM: HHUIL[ Uudpa-M, 2013. - 256 c.: L., 60x90 1
ISBN 978-5-8199-0308-7.
http://znanium.com/catalog.php?bookinfo=391146

16. - (Bsiciiee obpazosanue).

(mepemner)

Pexum JI0CTyIna:

2. Tlonos IO. W.Ynpaenenne npoexramu: YueGHoe nocobue / KO.U. TMomos. O.B. SIKoBeHKoO;
HMHCTHTYT dKOHOMEKH W (uHaHCOB "Caneprus”. - M.:| HUL] HHOPA-M. 2013. - 208 i
60x90 1/16. - (Yue6buuku mis nporpammel MBA). (mepensier) ISBN 978-5-16-002337-3 -
Pexxum nocryna: http://znanium.com/catalog.php?bookinfo=400634

3. Vnpaenenue npoekramu: yue6uoe nocobue/Iloramesa I|.A. - M.: HUL] UHDPA-M. 2016. -
208 c.: 60x90 1/16. - (Boicmee obpasosanme: Bakanaspuar) ISBN 978-5-16-010873- -
Pexwum nocryna: http://znanium.com/catalog.php?bookinfo=504494

0) ronosHMTENLHAN JIHT parypa:

1. Adonmn A. M. Vnpasnenne npoexkTamu: y4ebHoe mocobue / A.M. Adonun, [O.H.
[aperopomues, C.A. Ilerposa. - M.: @opym, 2009. - 184 c.: 60x90 1/16. -
(Ilpodeccnonanbroe obpazopanue). (o6noxkka) ISBN 978-5-91134-372-9. - Pexcnm
noctyna: http://znanium.com/

2.

Ilepesommuxos 0. C.Ynpasienune [IPOCKTAMH B MAaIIHHOCTpoeHHH: Yueb.nmocobue / 10.C.

(xpatkuii kypc nexumit) / W.II. Bemmkopa: Craspo
2014, 80
http://znanium.com/catalog.php?bookinf0=5 14993

CraBponons,

C.

B) NEPHOAHYECKHE H3TAHUN:

16. - (Beicimee o6pazosanue).

{/znanium.com/

pecypc]: yuebHoe mocobue

JBCKHH TOC. arpapHelii yH-T. -

Pexum JIoCTyna:




1. http://www.inesnet.ru/magazine/ - Oduumanbueiii |caiit xypHana «IKOHOMHUECKHE

CTpaTeruuy»
2. XKypuan «DxOHOMHKa H yIpaBieHHe»
3. Xypnan «Bonpockl 5K0HOMHKHY
4. http://www.naukaru.ru/journal - Poccuiickuii KypHall yIIpaBJicHHE NIPOEKTaMH.

) HHTepHeT-pecypchl

L. http://www.sovnet.ru/ - Poccuiickas Acconuanus Ynpasnenns [Ipoekramu "COBHET".
http://www.pmsoft.ru/ - Tlporpammuoe obecneuenne YIpaBIEHHs POEKTAMH.
http://pmconsult.ru/ -Caitt komnanns MPLIB 1o YIPaBICHHUKD IPOEKTAMH.

http://www.anryk.ru/ - Caiir MEHEKEPOB IIPOEKTOB.

SR W

http://www.epmc.ru/docs/ - EBpazuiickuit LEHTP YNPABIEHHUS POEKTAMH.

8. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHUE AUCHHUTTITAHBI
(MOAVYJISA)

. Jlekunonnsie 3ansTus: yueGHas ayJInTOpHsL, JI0CKa, Mapkep.

N =

. [IpakTnyeckue 3ansrus: yueGuas ayJMTOpHS, JI0CKa, MapKep.
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JIMCT NEPEYTBEPKJIEHUSA
PABOYEMN ITPOI'PAMMBI AUCHUILIMHBI (MO YJIS1)
Pabouyas nporpamma ono6pena Ha__ y4eOHEIHA roju.

[Ipotokon 3acenanus kadenpsr Ne ____oT roja.

3aBenyromuii kadeapoit

Pa6oyas mporpamma ono6pena Ha __ yuebHBI rog.

IIporokon 3acenanns kadempor Ne oT roza.

3asexyrommuii kadempoit

Paboyas nporpamma ono6pena Ha _ y4eOHBIH rog.

ITpotokon 3acenanus xadenper No _oT roja.

3asenytomuit kadempoii




