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1. OEJX OCBOEHMSA JUCIIUAITJIMHbI

[lenpro M3y4YeHHS] TUCIUIUIMHBI SBISETCS (DOPMHpPOBAHHE TEOPETHUYCCKHX M TPAKTHUECKUX
HABBIKOB 10 MOJICTTUPOBAHUS. U PEUHXHUHUPUHT OM3HEC mporieccoB mpeanpustus. Kypc
«MonenupoBaHie M PEHHKUHUPUHT OMU3HEC TPOIECCOB» CBSA3aH C PEIICHHEM IMPOOJIeM IOBBIIICHUS
3 PEeKTUBHOCTH yIPABJICHHUS pecypcamMu MPEINPUATHS, 1 OPUCHTUPOBAH Ha (OPMHUPOBAHUE y CTYJCHTA
KOMIUIEKCa 3HaHUH, YMEHUW U HABBIKOB TI0 aHATN3Y ¥ PEUHXUHUPUHTY OM3HEC-TIPOIIECCOB MPEAIPUITUN
U YUpEXKICHUN, UX aBTOMATU3AIWH, MOHATUN B 00JaCTH MPUMEHEHUS U HCIIOJIB30BAHMS COBPEMEHHBIX
MHCTpYMEHTaNbHBIX cpenctB kiacca CASE mo MopenupoBaHuio NpeaMeTHONW 00JacTh, HABBIKOB
MOCTPOCHUS HWHTETPUPOBAHHBIX Mojeneil OusHec-mporieccoB. DopMupoBaHuio (QyHIaMEHTATBHBIX
TEOPETUYCCKNX 3HAHWH COBPEMEHHBIX TEXHOJOTHH 10 OpraHMU3aIuy paboT M0 pEUHXHHUPUHTY OW3HEC-
MPOIIECCOB, pa3pabOTKe TMPOEKTa PEHHNKUHUPUHTA OW3HEC-TIPOIIECCOB, W3yYECHHUE METOJIOJIOTUH
MOJIEJIMpOBaHUSl OWM3HEC-TIPOLIECCOB, a Takke OOydeHHe CTYICHTOB MPAKTHUYECKUM HaBBIKAM
ucronb3oBanus coBpeMeHHbIXx CASE-TexHomoruii.

3apaum:

® I3y4YeHHE TEOPETHYECKHX OCHOB MOCTPOCHHS U MPUMEHEHUS MOJEIUPOBAHUS I UCCIIEIOBAHUS
OM3HEC-TIPOLIECCOB MPEANPUATHH, (OPMUPOBAHHE HABBIKOB HCIOJIB30BAaHUS IMPOTPAMMHBIX
CPEIICTB MOJICIIMPOBAHUS OM3HEC-TIPOIIECCOB TPU PEHICHUH 3aJad YIPaBICHUS TPEIIPUITACM
(opranu3anuei, yupex JIeHUEM).

® BOOPYXHTHb CTYJIICHTOB TEOPETUYCCKUMH 3HAHWSAMH W  TNPAKTHYCCKHUMH  HaBBIKAMH,
HEOOXOIUMBIMH TSI MOACITUPOBAHUS U PEUHKUHUPUHTA OU3HEC-TIPOIECCOB;

® BYYUTh BO3MOXHOCTH MPUMCHCHHS HMHCTPYMEHTAIBHBIX CPEICTB MOJCIUPOBAHUS IPHU
WCCIIEIOBAaHUH U MTPOESKTUPOBAHUH OU3HEC-TIPOIIECCOB MPEIPUSITHS,

® HCITOJIE30BaHHS (PYHKIIMOHAIBHO W MPOIECCHO-OPUEHTHPOBAHHBIX MTOAXOI0B K MOJICIIMPOBAHHIO
OHM3HEC-CHUCTEM H ITPOIIECCOB;

® HCITOJIB30BaHMS pa3InuHbBIX TexHoyiorud monenupoBanus: ARIS, IDEF, SADT, CASE, BPMN
2.0, EPC nmns perienust 3a1a4 MOACIMPOBAHUS OU3HEC-CHCTEM U TIPOIECCOB;

®  W3YYUTH MOPSAOK ITPOBEJCHUS M HHCTPYMEHTHI IPOBEACHHS pEUH)KHHUPUHTA OM3HEC MPOIIECCOB;

e paboTa co CTaHAAPTU3UPOBAHHBIM U CIIEIIUATBHBIM MPOTPAMMHBIM 00ECTICUCHHEM.

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII

Kypc «MopaenupoBaHue U peMHXHHUPUHT OM3HEC MPOILIECCOB» OTHOCHTCS K YacTH y4yeOHOro IulaHa,

dbopMupyeMoil ydacTHUKaMU 00pa30BaTeIbHBIX OTHOIICHHH.



[IpepexBu3uThl AUCHUIUIHHBL: «HpOpMaAIIMOHHbBIE CUCTEMBI U TEXHOJIOTHI», « Teopus cuctem u

CHCTEMHBIH aHaJlIus3», «DKOHOMUYECKAS TCOpU».

3. IINIAHUPYEMBIE PE3YJIbTATBI OBYUEHUS 11O JUCIUIIJIMHE

[Inanupyemblie pe3ynbTaTbl 00yYeHHUS MO AUCHUILTAHE, COOTHECEHHBIE C MIIAHUPYEMBIMH PE3yJIbTaTaMu

ocsoeHnus OINOII:
dopmupyembie [Tmarnpyemsbie pe3yabTaThl OOYUESHHS [0 TUCIUILTHHE, B HaumenoBanue
KOMIICTCHIIMH COOTBCTCTBUHU C UHAUKATOPOM AOCTHIKCHHA KOMIICTCHIIUN OILICHOYHOTI'O CpE€ACTBA
(kox, conepxanue WNHaukatop 1OCTIKEHUS Pesynprarel 00yueHus no
KOMIIETEHIIHH ) KOMIICTCHIIUU OUCLHUIIIAHE
(x00, codepoicanue UHOUKAMoOpa
IIK-1 [IK-1.1. 3HaeT mNpHUHLMIBL W | 3HATh: CIIOCOOBI MPOBEICHUS Bompocsl  k  pedTuHr-
CIOCOOHOCTB METOJBl aHaNM3a TMPEAMETHON | OMHCAaHUSL NPUKJIAJHBIX | KOHTPOJISIM, OTYETHI II0
IIPOBOANTH obiacruy, BBISIBJICHHS | TIPOLIECCOB u | 1abopaTtopHbeIM paboTam
oOcnetoBanne nH(pOpPMaIMOHHBIX nH(pOPMALIMOHHOTO
OpTaHM3aINH, MOTpeOHOCTE! MoJb30BaTeNneil U | odecneueHns pemeHns
BBISIBIIATH ¢dbopMupoBaHus TpeOOBaHMI K | IMPHUKIJIAIHBIX 3a1aq
nH(popMaMOHHEIE nH(pOpPMaIMOHHOH CHCTEME. TEOpETHYECKHE TIOJI0XKEHHS
MOTPEOHOCTH IIK-1.2. VYmeer mNpOBOAMTH | OPTaHMU3AIMH MMHUTAIMOHHOTO
TI0JIb30BaTeINEH, aHaNMM3 TPEeIMETHOH o0JylacTH, | MOAEIMPOBAHUS CJIOKHBIX
(dbopMupoBath BBIBIIATH MH(OpPMALMOHHBIE | CHCTEM, a TAK)Ke TEXHOJIOTHH
TpeOoBaHUA MOTpeOHOCTH ¥ (OPMHUPOBATH | WUCIIOJIB30BAHHMS
nHpopManOHHOH TpeboBanus k 1C. (YHKIIMOHAIBHOTO u
CUCTEME IMIK-1.3. Bnageer HaBbIKaMHu | IPOLECCHO-OPHEHTUPOBAHHOTO
UHCTPYMEHTAIbHBIMU MOJIX0/I0B K MOJIEIMPOBAHUIO
CpelcTBaMU U MeToJaMu cOopa, | OU3HEC-CUCTEM U MPOIIECCOB;
aHanu3a W (OPMHUPOBAHUS | CTAHIAPTHI  MOJEIHPOBAHUS
TpeboBanuii k C. Om3HEeC-cuCTEM. TIPUHLIMIIBI
WHKUHUPUHTAa W OCHOBEI
KOHOMHYECKHUX 3HAHMH
PEHH)XMHUPHHTA OuzHec-
TIPOLIECCOB
YMETh: HCHOJIb30BaTh OCHOBBI
9KOHOMHMYECKUX  3HAaHUU B
Ppas3IMuHbBIX chepax
JIeSITEIbHOCTA ~ CTAHIApThl |
TEXHOJIOTUM  MOJIEJTMPOBAHHS

CIOKHBIX CHCTEM B MEJIX
pelIeHust 3aja4  yHpaBJIeHHS
Om3Hec-TporeccamMu
NpeAnpusITHd  (OpraHu3alyH,
yUpeKICHUI), paboraTh ¢
COBPEMEHHBIMHU CASE-
CpeiCTBaMH,
npeiHa3HaYCHHBIMH
MOJICTUPOBAHHS 6m3Hec-
MIPOIIECCOB; HCIIOJIb30BaTh
OMBIT W 3HAHUS JUIS PEIICHUs
3a1a4 10  MOJAETHPOBAHUIO
OmM3HEC-CHCTEM H TIPOIECCOB U

JIIA

000CHOBBIBAThH MIPOCKTHBIE
peIICHHS. IIpumensTH
mwiatgpopmer  ARIS,  IDEF,

SADT, CASE, BPMN 2.0,
EPC B kauecTtBe KOHEYHOIroO
MTOJIB30BATENISI TPH  PEIICHUN
THIIOBBIX 3a1a4 WA
KBTI ()UIIIPOBAHHOTO
MOJI30BATENS TIPH  PEIICHUH




3aj1ad,
HOJIb30BATENIEM
BJA/ICTh:
AHATU3UPOBATD
JKOHOMHYECKHE  3afaddl |
OPOLECCHl  C  MPUMCHEHHEM
METOJIOB CHCTEMHOTO aHain3a
u MaTeMaTHIeCKOTo
MO/ICTIUPOBAHUS ,
COBPEMEHHBIM
CTaHIapPTU3UPOBAHHBIM u
CICIHMATbHBIM  IPOrPAMMHBIM
obecrieueHnem;  paboOTBl €
mwiathopMaMu MOJICITHPOBAHHS
OusHec-CHCTEM U IIPOLECCOB

OIPCACIIACMbIX

CIIOCOOHOCTELIO
COLMAILHO-

BEYIIHNX MHUPOBBIX
IPOU3BOUTENEH
TIK-5 cmoco6nocts | TIK-5.1. 3Haer MeTOonbl | 3HaTh: npusnunsl | Bompocel  k  pedTHHT-
MOJICITUPOBATH MOJICTAPOBAHUS OPEIMETHOH | MHXKMHMPMHIA U OCHOBBI | KOHTPOJIIM, OTYETHI O
MIPUKIIaTHBIC o0acTi 1 OM3HEC-TIPOIECCOB. 3KOHOMUYECKUX 3HaHHi | Ta00paTOpHEIM paboTam
(6usnec) nponeccel U | IIK-5.2. YMeeT MOIENMPOBATH | peUHXKMHUPHHIA OusHec-
MIPEeIMETHYIO O0IacTh | U aHAIU3HPOBATh | IIPOIECCOB. MeToauKu
HHq)OPMaHI/IOHHHe IPOHECChI | MCIOJIBL30BAHUA Pa3JIMYHBIX
TIpUKJIaAHbIX 3a1a4. TEXHOJIOT NI MOJCIIMPOBAHUS
IIK-5.3. Bnageer maseikamu | (ARIS, IDEF, SADT, CASE),
NIPUMCHCHUSA COBPCMCHHBIX | a TaKXxe CHOCO6HOCTL}O
WHCTPYMEHTAJIbHBIX CpCICTB | aHAaIU3HPOBATH COIMAJILHO-
MOJCIUPOBAHUA TIPUKJIIAAHBIX | 3KOHOMUYECKHE 3aJ1auu "
(6usHec) NPOLECCOB | TMPOIECChl ¢ MPUMEHEHHEM
HH()OPMAIIMOHHBIN CUCTEMBI. METOJIOB CHCTEMHOTO aHajIn3a
u MaTEMaTHYECKOTO
MozaenupoBanus.  [IpuHiunst
HH)KAHUPUHTA u
PEHHXUHUPHUHTA Ou3Hec-
MIPOIIECCOB u OILICHUBATh
SKOHOMHYECKHE  3aTpaT H
PUCKH npu CO3JIaHHH
HHPOPMALIMOHHBIX CUCTEM.
YMmeTb: paboTats c
COBPEMEHHBIMU CASE-
CpencTBaMH,
TpeHa3HAYCHHBIMH ISt
MOJICTUPOBAHHS Ou3Hec-

mpoueccoB, B TOM 4YHUCJIC A
MMPpOBEACHUSA OLICHKU PHUCKOB U
9KOHOMUYECCKUX 3aTpaT

Brnanets: HOBBIMH
TEXHOJIOTHSIMH, HOBBIMH
3HAHUSAMH TI0  TIPOEKTHBIM
pemieHMsAM Ha  IUIaTdopmax

ARIS, IDEF, SADT, CASE,
BPMN 2.0, EPC. Hassixkamu
OpTraHU3aAIIH pabot o
PEHHXHUHAPHHTY OusHec-
MPOIIECCOB 11  KOHKPETHBIX
MPEIMETHBIX 00IacTeil.




4. OBBEM U CTPYKTYPA JUCIUIIJINHbI

OO01mmas Tpy10eMKOCTh TUCIUTUIHHEI COCTABIISICT 8 3a4eTHBIX euHuUII, 288 4acoB.

TemaTnuyeckunii mJian

(¢opma o0yuenns — ounasi

DopMBI TEKYILETO

Cam KOHTPOJISL
Buibl yueOHOM paboTh, ocT yCeBaeMoCTH
BKJIFOYAsi CAMOCTOSITCIIBHYIO |  OSITE bopma
paGoTy CTyCHTOB TIBH MPOMEKYTOYHON
8 | ¥ TpymoeMKOCTh (B Jacax) as arrecrannn
= (no cemecmpam
a8 paborta
Ne HaumenoBanue TeM W/ Win pa3aenos/ TeMm 3 §
n/m JICTIATUTAHBI 3 =
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CymHOCTP  HEKOTOPBIX  TOAXOJOB K | 7
i P AxOA 13 | 4| 4 4 25
1 | ynpasieHuo
busHec-miporieccel:  MOHSATHE,  CYNIHOCTD, | 7 Peittunr
2 4-6 4 4 26
KIaccuuKaIus KOHTPOJH 1
3 | PeuHxuHHUPUHT OM3HEC-TIPOIIECCOB 7|79 2 2 2 25
ITonsatue MmoaenupoBanue OU3HEC-TIpoIieccoB | 7 Peiitunr
4 AP pon 10-12| 4 | 4 4 25
KOHTPOJIb 2
CrocoOb1  ommcaHWss W MOJCIHPOBaHUS | 7 Peiitunr
5 | ¢ ACTHp 12-18 | 4 | 4 4 25
W3HEC-TIPOLIECCOB KOHTPOJIb 3
Bcero 3a 7-i1 cemect 126
P 18| 18 | 18
3ayer
Hamnune B muctimmmae KIT/KP
AHanusz M KIIOYEBbIe ToKasarenu OusHec- | 8
1 1-2 5 5 5 3
MPOIIECCOB
Kirouesbie MBI METOIOB OoNTUMU3almu | 8
2 |6 Py A a 34 | 5| 5 5 3
M3HEC-TIPOIIECCOB
3 ®DaxTophl ycrexa U PUCKU Heylad Ipu 8 5.6 5 5 5 3 Pelitunr
peun>xunupunre bI1 KOHTpOJb 1
CoBpeMeHHBIC HOTAIMH ONHCaHUs OU3HEC 8 PetiTiar
4 | mporeccoB 7-8 5 5 5 3 KOHTPOJIb 2,3
Bcero 3a 8 cemectp 20 20 20 12 sK3ameH (36)
Hamnune B nuctinmmnae KIT/KP +
Hroro no mucuuIninae 3ayer,
et 38| 38 | 38 138

sK3ameH (36)




OO01mmas Tpy10eMKOCTh TUCIUTUIHHEI COCTABIISET 5 3a4eTHbIX eaunull, 180 gacos.

Temaruueckunii mjian
¢dopma 00yueHus — 3a04Hast

DOopMBI TEKYLLIETO
Cam KOHTPOJISL
Buibl yueOHOM paboThl, ocT yCeBacMoCTH
BKJIOYAsi CAMOCTOSTENLHYIO | OATE dopma .
pPaBOTy CTY/ICHTOB TBH MPOMEKYTOYHOM
S | M TpymOeMKOCTb (B yacax) as arrecranuu
= (no cemecmpam
a, 3 paborta
5 =
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CyLIHOCT, HEKOTOPHIX  MOAXOHOB K | 9
Y p AxOR 1-3 1 1 2 10
1 | ynpasieHuro
BusHec-nporieccrl: MOHATHE, CYIIHOCTH 9 PediTunr
2 port » CYIHIHOCTE, 4-6 1 1 2 10
kiaccudukarys KOHTpOJH 1
3 | PenHXUHHUPUHT OH3HEC-TIPOIIECCOB 9 |79 1 1 2 10
4 ITonsiTue MOJIEIMPOBaHUE onsHec- 9 10-12 1 05 1 10 Pelitunr
MPOLIECCOB KOHTPOJIb 2
CriocoObl OMHCAHUS H  MOJEIMPOBAHUS 9 Petitunr
5 | ¢ AP 1218 2 | 05 | 1 14
H3HEC-TIPOIIECCOB KOHTPOJIb 3
Bcero 3a 9-i1 cemec 54 3a4er
® 6 4 8
Hannuwue B nucuumiae KIT/KP
AHanu3 W KIrodeBble IToKasaTenu Omsnec- | 10
1 1-3 3 3 3 10
MPOIIECCOB
KinroueBble rpynmnsl MeTo10B ontumusanuy | 10
2 |5 Py A H 4-6 3 3 3 10
H3HEC-TTPOIIECCOB
3 @DaxTOphI ycrexa M PUCKU HEylnad IpU 10 7.9 3 3 3 10 Pefituar
penrxuHupuHre bII KOHTpOJb 1
CoBpeMeHHBIE HOTAIMK omucanus Ousnec | 10 Pelitunr
4 | mporeccoB 10-18 3 3 3 14 KOHTPOJIb 2,3
Bcero 3a 10 cemectp 12 12 12 45 sK3ameH (27)
Hannune B mucummnae KIT/KP +
Hrtoro mo AUCHMILIMHE 3a4er
et 18| 16 | 20 99 ;
aK3ameH(27)




OO6m1ast Tpy10EMKOCTh TUCIUILIMHBI COCTABIISACT § 3a4eTHBIX eAuHUII, 288 yacos.

TemaTn4yeckui mJiIan
(opma o0yueHusi — 3a0uHasi yCKOpEeHHAs

DOopMBI TEKYLLETO

Cam KOHTPOJIS
Buibl yueOHOM paboThl, ocT ycuesaeMoCTH
BKIIKOYAs CAMOCTOATENBHYIO |  OSITE opma .
PaBOTY CTY/IEHTOB TBH POMEKYTOUHOH
S | M TPyIOeMKOCTH (B 4acax) as arrecrainun
= (no cemecmpam
e 3 pabora
Ne HaumeHoBaHMe TeM 1/ MU pa3enos/ TeM 3 5
n/m JHCIATUTHHBI > =
°l g
o 0]
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CyImHOCTE  HEKOTOPBIX  IOXXOOOB K | 6
i P Aol 13 | 1] 1 1 30
1 | ynpasieHuo
Bmsnec-mpomecchl:  MOHATHE,  CYIIHOCTH, | 6 Peiitunr
2 por o CYHHOCIR 1 D 4e | 1| 1 1 30
kiaccudukarys KOHTpOJb 1
3 | PeumxuHUpUHT OW3HEC-TIPOIIECCOB 6 |79 1 1 1 30
[NoHsiTHE MOJEMpPOBaHKE OU3HEC-TIPOLIECCOB | 6 Peii
4 ACTHP pott 10-12| 1 | 05 | 05 30 e
KOHTPOJIb 2
CrnocoObl  omucaHus M MOJAENUpoBaHus | 6 PeiiTunr
5 | ¢ AcIEp 1218 2 | 05 | 05 46
W3HEC-TIPOLIECCOB KOHTPOJIb 3
Bcero 3a 6-ii cemect 166
p 6 4 4 3a4er
Hanuuwe B quctuurmuae KIT/KP +
AHanu3 M KJIIOYeBble TOKa3aTtenu OusHec- | 7
1 1-3 2 2 2 14
HPOLIECCOB
KiroueBble rpymnmmel METOIOB ONTHMHU3ALUKA | [
2 | & py A 1t 4-6 2 2 2 14
W3HEC-TIPOLIECCOB
3 dakropbl ycnexa W PHCKM HeyJdad Ipu | 7 7.9 2 2 2 14 Peiitunr
peur>xunupunre bIT KOHTpPOJH 1
CoBpeMeHHbBIE HOTAllMW OMHCaHUs OM3HEC 7 Peittunr
4 | mporieccos 10-18 | 2 2 2 15 KOHTpOJb 2,3
Bcero 3a 7 cemectp 8 8 8 57 Ok3ameH (27)
Hanunune B qucuumumne KIT/KP
Hroro no nucuuiuivyHe 3a4eT
et 4| 12 | 12 223 ’
aK3ameH (27)

Ha ocHoBe IJeKIMOHHOrO MaTepuana, W3y4YeHUsT OCHOBHOM M JOMOJHHUTEIBHON Hay4YHOU
JUTEepaTyphl OakanaBpbl MPOJOJDKAIOT M3yUYEeHUE AMCLUUIUIMHBI Ha Ja00paTopHbIX 3aHATUSX. OCHOBHAs
[EeNb ITUX 3aHITHA COCTOUT B YIUIyOJIGHHOM M3YYCHHH HanOoliee 3HAUMMBIX T€M Kypca, TpHOOpeTeHUN
MIPAaKTUYECKNX HABBIKOB aHAJIW3a KOHKPETHBIX COLMAIBHO-D)KOHOMUYECKUX SBICHUH M MPOLECCOB,
BBISIBJICHMHM MMEIOIMIMXCS MPpo0IeM, 00OCHOBAaHUHM BO3MOXKHBIX MyTel ux pemieHus. JlabopaTopHbie u




3aHATHS MO3BOJISIIOT 3aKPENUTh MMOTYUYSHHbIE Ha JIEKIUAX U MIPU YTEHUHU Y4eOHOM 1 Hay4HOH JIUTEpaTyphl
3HAHUSL.

Conep:kanue JJeKIUOHHBIX 3aHATHI M0 JUCHUNIMHE
7 cemecTp

Tema 1. CyniHocTh HEKOTOPBIX MOAX0/10B K YIPAaBJIEHUIO
B teme paccmaTtpuBaetcs (pyHKIIMOHAIBHBIN MOAXO0/I K YIPABICHUIO U MPOIIECCHBIN MOAXO0I K
YIPaBJIECHUIO.

Tema 2 Bu3zHec-npoieccobl: NOHATHE, CYITHOCTh, KJaccupuramus

B nanHoii Teme pgaérca mnoHsTME bu3Hec-mpoueccoB, CYMIHOCTh  bu3HEC-Ipoueccos.
Knaccudukanus OuzHec-mporieccoB B opranuzanuu. OkpykeHue OuzHec-Tporiecca. THUIIOBbIE MOAEIU
BBIJICJICHHS] OM3HEC-TIPOLIECCOB.

Tema 3. PeMH:KHHUPHUHT OH3HEC-TIPOLECCOB

CymHOCTb, LEeNH, 3Tanbl U BUAbl PEUHXKUHUPUHTA OH3HEC-TPOIECCOB. DTambl MPOBEACHUS
peumkuHupuHra. [IpUuHIMOBL  TIEPENPOCKTUPOBAHMS  OM3HEC-TIPOILIECCOB. Y CJIOBHUS  YCHEIIHOTO
PEHMHKUHUPHUHTA U PaKTOPBI pUCKA. THUMUYHBIC OMIHMOKH MPH MPOBEACHUN PEUHKUHUPUHTA.

Tema 4. IlonsiTHe MOAeJIMPOBaHHeE OU3HEC-TIPOLIECCOB

Heo6xomumocTs MomenupoBaHusi Ou3Hec-miporeccoB. CriocoObl ONMMCAHUS W MOJCITUPOBAHHS
Oum3Hec-TporeccoB. [ OpH3OHTATBPHOE W BEPTHKAIBHOE OINMCAaHUE OW3HEC-TIPOoIeccoB. TeXHOIOorus
OMHCAaHUA W MOJAETUPOBaHUs OU3HEC-TIPOLIeCCOB MpeaAnpusitus. Mertonsl cOopa uHbOpMaNUU TpU
MOJICIUPOBAHUU OW3HEC- TpoleccoB. [IpaBuina M pekOMEHJAIMK TIO OMUCAHUIO OW3HEC-TPOIECCOB.
OcHOBHBIE TOIXOBI K MOJICTTUPOBAHUIO OM3HEC-TIPOIIECCOB.

Tema 5. Cnioco0bl ONMCAHUA ¥ MOIETUPOBAHUS OU3HEC-TIPOLIECCOB.
l'opusoHTankHOE W BEPTHKAIBLHOE OMNMUCAHUE OW3HEC-TPOIECCOB. TEXHOJIOTHS ONMUCAHUA U
MOJICTTMPOBaHUST OM3HEC-TPOIIECCOB MpeAnpusaTus. Metoasl cOopa MHGOPMAIMK MPH MOJETHUPOBAHHUH
O6usHec- nporeccoB. [IpaBuia u pekoMeHAaNN 110 ONMCAHUIO OU3HEC-TIpolieccoB. OCHOBHbBIE MOIXOIBI K
MOJIETUPOBAHHIO OU3HEC-TTPOIIECCOB.
8 cemecTp

Tema 6. AHaJIM3 U KJIIOYEBbIE MOKA3aTe 1 OM3HeC-POLecCOB

Br160p npropuTeTHBIX OM3HEC-TIPOLIECCOB A onTUMU3auuu. KiiroueBsle nokasarenu OusHec-
MIPOLIECCOB.

Tema 7. KiitoueBble rpynnbl MeTO10B ONITUMU3AIUM OU3HeC-TIPOLIECCOB

Meton nsaTH BOMpPOCOB. MeToja MapalljielIbHOTO BBIMOJIHEHUs paboT. Meron ycTpaHeHUs
BpPEMEHHBIX pa3pbIBOB. Pa3paboTka HECKOJbKMX BapHaHTOB OH3Hec-mporiecca. MeToJ yMEHbIICHHS
KOJIMUECTBA BXOJOB U BbIX0/I0B OM3HEC-TIpoIiecca.

Tema 8. @akTopsl ycnexa U pucKd Heydad npu penH:xxuaupunre BIT
[IpuMeps! ycnemHoro NpuMeHEHUsT TEXHOJIOTUN peUH)KUHUpUHTa. DaKkTOphI ycrexa U pucKa Hey1ad
[0 TaKMM acleKTaM, Kak OObEKT PEeMH)KMHUPUHTA, LW PEHHKMHUPUHTA, PYKOBOJCTBO M KOMAaHJA,
MOTHBAIIMSI, TEXHOJIOTHS U IPUHIIUIIBI, METOJIbI U CPEJICTBA, PUHAHCHI U BPEMS.

Tema 9. CoBpeMeHHbIe HOTALMM ONUCAHUS OU3HEC MPOLECCOB
DBoJonus pa3BuTua Meroponoruii onucanusi. Merogonoruss SADT. Crangaptel IDEF. Merogonorus
DFD. Merononorust ARIS. Metonomnoruss UML. Horaumu BPMN, EPC, FlowChart. CpaBHUTEIBHBII
aHaJIU3 METOAO0JIOTUI MOJCIUPOBAHUS.



Conep:xanue JJaDOPATOPHBIX 3AHATHH MO0 TUCHUIINHE
7 cemecTp

JlabopaTopHasi padora Ne 1. Mucmpymenmanvuvle cucmemvl 051 MOOEIUPOBAHUS NPOYECCO8
op2anuzayull.

Cucrema OusHec-momenupoBanus Bizagi Modeler. IlpoekrtupoBaHne OpraHU3aIMOHHON
cTpykTypbl. Co3/1aHne KOHTEKCTHOW JuarpamMmbl. MojenupoBaHue OW3HEC-MPOIECCOB COTIACHO
meronosoruu PBMN.

JlaGopaTopHnas pa6ora Ne 2. Moodenuposanue busznec npoyeccog ¢ nomowvio Homayuu EPC.
MopenupoBanue no npaBuiiaM HoTaruu EPC B cpene ARIS expres.

JlabopaTopuasi pa6ora Ne 3. Paspabomka coanauncuposanuoli cucmemol noxazameneu (CCII)
KaK cpeocmeo ynpagieHus npoyeccamu Opeanu3ayuu.
[Tepcniektussl CCII. [TocTpoenue crparernueckux kapr. Pazpadorka CCII opranuzanuu

JlabopaTopuas pa6ora Ne 4. [locmpoenue moodenu npoyecca 6 wnomayuu |DEFO ¢
ucnonvzosanuem Process Modeler.
8 cemecTp

JlabopaTopnasi padora Ne 1. 3HaKOMCTBO C MaKeTOM Ui CO3/JaHus aAuarpamMMm Microsoft Visio.
Co3nganue OpraHM3allMOHHON CTPYKTYphl mnpennpusatus. Co3nanme Mopenei Ou3Hec-Tporecca JUis
Pa3IMYHBIX IPEIMETHBIX 00JIACTEH.

JlaGopaTtopHas padora Ne2. 3HaKOMCTBO C apXUTEKTYpOH U MHTEp(eicoM MpOorpaMMHOMN Cpeabl
ARIS.

JlabopaTopnasi pa6ora Ne3. DyHKIMOHAIBHBIE BO3MOXXHOCTH HMHCTPYMEHTAJIBHOTO CPEACTBA
moaenupoBanus ARIS. OcHoBHble 00bekThl B HOTauuu ARIS. Tloctpoenue mojeneit: opraHu3annoHHas
cxema; VACD-nuarpaMma (onucaHue nocie0BaTeIbHOCTH BBIIIOJHEHHS OU3HEC-TIPOLIECCOB HA BEPXHEM
ypoBHe); eEPC-auarpamma, pacimimpeHHass MoOJedb IEMOYKH HpPOIECCOB, YIMPABISEMBIX COOBITHSIMU,
JepeBo QYHKIUI; Mpe3eHTalMOHHAs Juarpamma.

JlaGopaTopuass paGora Ne 4. CpaBuurenbHbiii anamu3 Hotaiumii €EPC (ARIS) u IDEF.
[Toctpoenue moeneit GuzHec-mpoliecca (1o BapuaHTaM YCIOBHBIX OMUCAHUHN MPEIMETHBIX 00IacTeil).

Boinonnenue nabopaTopHbIX paboT ommpaeTcss Ha ucnoib3oBanue Visio Professional 2003, Visio
Professional 2007. Takxke CTyZEHTHI MOTYT TO CBOEMY YCMOTPEHHUIO HCIOJb30BaTh JOMOJIHUTEIHHO
cBoOoHO-pacnpocTparsemoe [10 wmiam demo-Bepcuu MPOrpaMMHBIX ITAKETOB JUIS MOETHPOBAHHMS
ousHec-niporieccoB, Takue kak AllFusion Process Modeler, Aris Express, Business Studio. s
odopMIIEHUST OTYETOB TI0 JTAOOPATOPHBIM pabOTaM, TIOJITOTOBKHU JIOKJIAJ0B U MIPE3EHTAIIMN HCTIOIB3YeTCS
nakeT MpHUKIagHbIX mporpamm: Microsoft  PowerPoint 2007, Microsoft PowerPoint 2010, Microsoft
Word 2007, Microsoft Word 2010.

Conep:kaHue NpakTHYeCKUE 3AHATHH 10 JUCUMILIIMHE
7 cemecTp

3anamue 1. «Co3maHue MOJETU CETH OM3HEC-TIPOIECCOB OpraHM3alud B cucteme Business
Studio».

Onucanue: YdactHUKU (QopMupyroTcs B rpymmbl mo 4-6 uen. Ilpeamomnaraercs, 4To Kakmas
rpymIa, IpeABapUTEIbHO BEIIOJIHUB CAMOCTOSTENIbHYIO paboTy no Teme 3 «MeTozsl coopa uHpopMaIiu
MIPU OMMUCAHUK OW3HEC-TIPOIIECCOBY» BIIAJICIOT HEOOXOAUMON MH(pOpMAIME O IeATeIbHOCTH BHIOpaHHOM



opranusaimi. B cucreme OusHec-momenupoBanus Business Studio kaxkmas rpymnma MpOEKTHPYET
OPTaHHU3AIMOHHYIO CTPYKTYpPY M3ydaeMOW OpraHu3alvid, MOJEIHPYET CeTh OM3HEC-MPOIECCOB, HAUMHAs
C KOHTEKCTHOM JuarpaMmbl, JCKOMIIO3UPYS €€ Ha MOJIPOIECChI, OMUCAHHBIE COTIACHO METOI0JI0TUU
IDEFO, noramwuii [Iponece, Iporemaypa, EPC.

[Tocnie BbIMOSHEHUST PabOTHI MPEAYCMOTPEHA 3alIUTA MOJYYCHHBIX PE3yJbTaTOB MOJCIUPOBAHUS C
000CHOBaHMEM BBIOOpPa HOTALMEM IS MPOLECCOB W OOBEKTOB MOJCIHPOBAHHS IEpel IPyTHMH
y4aCTHHUKAMHU.

3anamue 2. «MeToauKH aHaIM3a OU3HEC-TIPOLIECCOB OpraHU3aLuN.

Onucanue: YUaCTHUKM OpraHU3ylOTCS B Ipynnsl 1o 4-6 yein. [Ipeanomnaraercs, 4ro Kaxxaas rpymnmna
UCIIONIB3YeT pe3ynbTarhl TpeHuHra «Co3nmanue mojnenu cetu BIl opranmsamum B cucteme Business
Studioy. Kaxaplit ueH Majioi rpyImisl Moaydaer 3aJaHue mpoBecT ananu3 BII cormacHo onpeaeieHHoM
METOJMKE. 3aT€M MarucTpPaHThl, U3yUYalOlUe OJHY U Ty € METOAMKY, HO COCTOSIIUE B Pa3HbIX MaJIbIX
IpymnIax, BCTpeyaroTcs U OOMEHMBAIOTCSA JaHHOW MHGpopMalMel Kak 3KCHepThl IO JaHHOMY BOIIPOCY
(«BcTpeua sKcIepToBy). Jlanee oHM BO3BpAIIAIOTCS B CBOM MaJlble TPYIIbI U 00y4al0T BCEMY HOBOMY,
4TO y3HalIM CaMHM OT JPYIMX WICHOB MalblX TIpynin. OTYUTBIBAIOTCA IO BCEH TeME KaxAbli B
OTJIEIbHOCTHU U BCSI KOMaH/ia B LIEJIOM.

3ansamue 3. «Pa3padborka CCII opranuzanum.

Onucanme: Jna oOcyxnenus mnpeanaraercs paspaborars CCII ans HOBOM  BBIMBIIUIEHHON
opranm3anus. Beimaercs Heooxoaumast HHGOPMAIUS O POJIE €€ NeATSILHOCTH. MarucTpaHThl SBISIOTCS
PaBHOIIPABHBIMU YYaCTHUKaMHM, KOTOPbIE HA OCHOBE CBOMX 3HAHMU M OIBITA OOCYXXIAIOT IpeJiaraeMble
Borpockl. llpemnonaBarens, SIBIASSACH BEIYLIMM KpYIJIOTO CTOJIA, OMIPENENsSeT PEerjJaMeHT ANUCKYCCHH,
npejaaraeT BbICKAa3bIBATHCS yYacTHHKAM, HAIpaBISIET X0 Oecelbl, 3a4aeT BOMPOCH! Ui OOCYKICHHS,
AKKYMYJIUPYET UACU U NTOABOAUT UTOIU. PC3YJII>T21TOM SABJIACTCA COBMCCTHO CO3JJaHHAA CTPATCTUYCCKaA
KapTa 1eneil ¥ nokasaresel opraHu3aum.

3ansmue 4. “Pa3zpabotka npoekta B Bizagi BPM Suite”.

Omnucanme: llenpio paboThl sBIsieTCS HM3Y4YEHHUE TEXHOJOTMH TIOCTPOSHMS MOJETH Ipolecca B
Horartut  BPMN 2.0 ¢ wucnons3oBannem Bizagi BPM Suite (Express). OcHoBHBIMH 3ajadaMu
7a00paTOPHOTO MPAKTUKyMa SIBJISFOTCS: 3aKPEIUICHUE U PaclIipeHUe TEOPETUIECKUX 3HAaHUH CTYACHTOB,
pruOOpETeHNE HABBIKOB MOJICTTMPOBAHMS TPOCTHIX MpolieccoB B Bizagi BPM Suite.

3ansmue 5. “Pa3paborka mpoekra B “ Bizagi Process Modeler”.

Onmucanme: Llenpto paboThl sABISETCS U3YyYEHHE TEXHOJOTHMM IIOCTPOEHHUS MOJEIM IIpolecca B
Hotarun BPMN 2.0 ¢ ucnons3oBanuem Bizagi Process Modeler. OcHOBHbIMHU 3a/1a4aMu 1TaOOpaTOPHOTO
MPaKTUKyMa SBIISIOTCS: 3aKpeIIeHue U pacIlipeHHe TeOPEeTUUYECKUX 3HAaHUN CTYJEHTOB, IPUOOpETeHHE
HaBBIKOB MOJICTTMPOBaHMS IPOCTHIX NporieccoB B Bizagi Process Modeler.

8 cemecTp
[IpakTueckue pabOTHI
[enb: Co3aate npoeKT peopMUpPOBaHHS OpraHU3alUH.
IlepeueHb TeM MPaKTUYECKUX 3aHATUM:

1. Ananu3 oOmieit KapTUHBI.

2. [TlpumeHEeHHE CUCTEMBI TEOPHH STUHUII.

3. Co3gaHne UMHTAIIMOHHOTO TIPOIEcca.

4. MonenupoBaHue MmpoIecca.

PaGora mnpoBoguTCS HA KOHKPETHOM MPEANPHUSTHH C MCIOIH30BAHUEM OILCGHOYHBIX METOJUK.
[TpencraBiaenne paboOT OCYIIECTBISETCS PU IIOMOIIH MPOEKTOpa B mporpamme Power Point.



Paboma 1.
1. Omnucanue akTyaabHOCTHU IPOEKTA.

1.1 Onucanue mpuU4HH.

[Ipumep: AKTyalbHOCTh WPOEKTa OMpeeisiach BHYTPEHHEH HEIDPEKTUBHOCTHIO TPEIIPUSTHUS:
yXyAluiIach rIyOMHa mepepadoTKH MPOAYKILMH, MOBBICHIIACH I[€HA MPOIECCHHra, YMEHBIINIACH A0S
CBETJIBIX TIPOAYKTOB, YAl 00hEM TOBAPHOW MPOAYKIIMH, YCHIIHIACH HECOTIIACOBAHHOCTh PabOTHI C
«MaTEpUHCKON» KOMITAHUEH.

1.2 Ha uro HampasieHo.
[Tpumep: B nanHOM MpoekTe OCHOBHOE BHHUMaHHE ObUIO HAIpaBJIEHO Ha KOMaHIy pegopmaTtopoB, 0o
PEHHXKUHUPHUHT, TpaHchopMmanuss KOMIAHWH HAYMHACTCS C JIIoJeH. B cnenuaibHOM yuyeOHOM IIEHTpe
KOMIIAaHUM MPOBOAMIIOCH MO3TAaHOE O0yuYeHHE yYaCTHUKOB OM3HEC-Tpolecca, ajieko He BCe MPHUHSUIIN
«Ha ypa» JaHHBIN IIPOEKT.

1.3 Kto u yro nexnait.
[Tpumep: [Qmst ymoOcTBa BOCHPHUSATHS JTOBOJIBHO CIOKHOTO MaTepuaia Mbl pa30OWIM ero Ha 4YacTH,
KOTOpBIE OTBEYAIOT dTamaMm paloThl MpoeKTHOM rpymnmsl. [Ipexae Bcero rpynmna 0603HauuIa OCHOBHYIO
1eJIb ¥ 337]a4M 3TOTO MIPOEKTa.

2. Onycanue UCXOTHOW CUTYaIINH.
2.1 OrneHka cucTeMbl yIpaBIEHUS:
- OpraHu3alMoOHHAS CTPYKTYPa;
- BEpTUKaJbHbIC M TOPU3OHTAIbHBIE KOMMYHHUKAIIHH;
- OIICHKA KYJIbTYPbI OpraHu3aIlnu;
- OLICHKA MPOAYKTa;
2.2 O1ieHKa pecypCHON COCTaBIISIONICH;
2.3 OneHKa BHEITHEH Cpe/ibl OpraHu3aIuu
- KOHKYPEHTHI;
- IOCTaBUIUKHU;
- IOTPEOUTENH;

Paéboma 2.

1. HeoGxonumocts ocymiectBienust PBII B nanHON KOMITaHUH.
[Ipumep: Bre13Bana ciie1yrouuMu NPpUUYUHAMM:
OTCYTCTBHE €JMHON CUCTEMBI B pad0oTe MEXy OTAeTIaMH BHYTPH OpraHu3alliu;
Hea(pPeKTUBHAS CTPYKTYPA;
HEYeTKoe pa3jieneHne (PyHKINOHAIBHBIX 00I3aHHOCTEH B KOMIIAHUY;

e 00JIBIIIOE KOIMYECTBO KIIMEHTOB; TPOMO3/KAsi CHCTEMa YIIPaBICHHUS.

PykoBoguTenr kommanum 0003HauUua mpobieMy Tak: «HeBO3MOXXHO aBTOMATH3HPOBATH pabOTy
KOMMaHUM 0e3 MPOBeIeHUs] ONTUMHU3AINH OU3HEC-TIPOIIECCOBY.

2. OrueHka o npuHIMIaM JlemuHra:
- KaXIbIN DJIEMEHT;
- 3aMKHYTBIM OUKJI JleMuHra.

3. OreHKa BO3MOKHOCTH IPUMEHEHHS:
- MeTouKa ObIcTporo ananu3sa pemenus (FAST);
- OEHYMapKHHT Tpolecca;
- IEPENIPOCKTHPOBAHUE TIPOIIECCa;

Paboma 3.
1. perH>XMHUPHHT TIpolecca.
- LIETIM OCYIIECTBIICHHUS,
- METOJIbI PEUH)KHHUPUHTA BO3ZMOXKHBIE JIJIsI IPUMEHEHHSI B KOMITAHUH.

2. peanu3anus IpoeKTa peHHKUHUPUHTA:
2.1 TIpoeKTHBIE IPETOKEHUSI.
ITpumep:



* Ha nepBom sTane pa3zpaboraTb U BHEAPUTH Hpolecc GOPMUPOBAHUS TUIAHOBOT'O IUIATEKHOTO
OanaHca NpeAnpHUITHS U KOHTPOJIS €r0 UCIIOTHEHUSI.

* Ha Bropom »sTame pa3zpa®oTraTh M BHEAPUTH IPOLECC KOMIUIEKCHOTO (PMHAHCOBOI'O
TUTAHUPOBAHMS M KOHTPOJIS C UCIIONIb30BaHueM Moxyen R/3 SAP.

* Pa3paborarh cucTreMy MOTHBAIMM YYaCTHUKOB IIpoLiecca OT MOJYyYECHHOI'O pe3yJibTara.

*  Co3znanue NpoeKTHONW KOMaH/bl, BKIIOYAIOIIEH [TPEeICTaBUTENEN BCEX 3a€CTBOBAHHBIX
MoJpa3ieICHHM.
2.2 Pacuet 3xoHOMUYECKOi 3 (HEKTHBHOCTH.

[Tpumep:

*  Bricroboxaenue ot 30 mo 50% pabouero BpemeHHU 3a cUeT MOBBIMICHHUS 3((HEKTUBHOCTH
paboTHI.

*  YBenuueHHe J0JH JCHEXHBIX CPEICTB B BBIPYUKE, COKpAIICHUE JIOJU JCHEKHBIX CPE/ICTB B
pacxojax.

»  Coxpamenue 3atpat Ha 10% 3a cuer yirydmeHus: KOHTPOJI U 6osee 3hGeKTUBHOTO
yIpaBJIEHUS peCypCcaMHu.
2.3 [IpenaTcTBus P peamu3aliy MPOEeKTa.

[Tpumep:

* IIpobGiemsbl Ha CTHIKAX.

* Henocrarounas uHGOpMUPOBAaHHOCTH MIEPCOHAJA, HE YYACTBOBABIIETO B CEMUHApE, O LEIX
u 3¢pexre oT peannzanuu TaHHOTO MPOEKTA.

* IleperpyxeHHOCTh paOOTHHUKOB.

+ Cucrema MOTHBAIMH HE HaIleJIeHa Ha IMOOLIpEeHNEe paOOTHUKOB, KOTOPBIE OYyAyT y4acTBOBATh
BO BHEJPEHUH.

*  YcrosBIIMECS CTEPEOTHITBI paOOTHI H HEXKETAHNE YTO-IN00 MEHSITh.
2.4 KoMnieHcalMOHHbIE MEPOTIPHUSTHUS.

IIpumep:

*  Co3znanue cuCTeMbl B3aUMOJICHCTBUS Opa3/IeIeHUIl B paMKax MPOEKTa.

» IIpoBenenue MeponpusITHiA IO THPOPMHUPOBAHUIO TIEPCOHAIIA, pa3bsICHEHHUE 1eiel u dddexra
OT JAHHOTO MPOEKTA.

*  ABromaru3zaius paboTHI IO MPOEKTHPOBAHUIO TIPOIIECCa.

* Pa3paboTka cucTeMbl CTUMYJIMPOBAHUS.
2.5 Oxxumaemblil pe3yabTaT OT MPOCKTA.

ITpumep:

*  OrpaboTtanHblii Ipoliecc (PUHAHCOBOTO MJIAHUPOBAHUS U KOHTPOJISL.

s ViaydumeHue ynpaBisieMOCTH (PUHAHCOBBIMU PECYPCAMHU.

* Tlomyuenue ombiTa pabOTHI ¢ IEPEAOBBIMU TEXHOJIOTHSAMH IS AATBHEHUINIETO YITydICHUS
KadyecTBa Mpoliecca.

5. OLEHOYHBIE CPEJCTBA JJS1 TEKYIIETO KOHTPOJISI YCHEBAEMOCTH,
MPOMEKYTOYHOM ATTECTAIIMM 11O UTOT'AM OCBOEHMS JUCHUILINHBI U
YYEBHO-METOJIMYECKOE OBECNEYEHME CAMOCTOSTEJBHOW PABOTBI
CTYJIEHTOB

5.1. Tekyluii KOHTPOJIb YCIIEBAEMOCTH

Bonpockl K peiTHHI-KOHTPOJIIO 10 M CHUIJINHE
7 cemecTp
1 pediTHHI-KOHTPOJIb

1. TlonsTue OuzHEC-TIpOIIECCa.
2. Knaccudukanus OuzHec-mpoueccos.



3. ITlonstue penmxuaupuHra 6u3Hec-mpoueccos (bIT).

4, Tlemm BII.

5. Ilpunrune: BIT.

6. Kputepun spdpexruBnoctu BII.

7. YcnoBus ycrexa B npoBenenun bIl.

8. Kputnueckue akropsr ycrexa BIT.

9. OpranuzanoHHbIE CTPYKTYpPbl KOMIIAHUH, OCHOBaHHBIX Ha nmpuHIumax bII.
10. Biiagenbiibl OM3HEC-TIPOIIECCOB U BIIAJIENBIIBI PECYPCOB.
11. KomaHpl 1 MEHEKEPbl OM3HEC-TIPOLIECCOB.

12. DKOHOMUYECKUE OTHOIIECHUS MKy TIOpa3ACICHUSIMHU.
13. NudopmanroHHbie TEXHOJIOTHH, UCTIONb3yeMble B BI1.

2 peTHHT-KOHTPOJIb

Ponp pacnipenenenHoii 6a3bl JaHHBIX B YIIPABICHUH OU3HEC-TIPOLIECCAMHU.
Ponb skcniepTHOM crcTEMBI B yIpaBiIeHUU OM3HEC-TIPOLIECCAMM.

Pounb cuctemsl ynpaienus pabourmu notokamu B bI1.

VYrpaBieHue JOruCTUYECKUMH LIETTOUKAMU.

BupTtyanbHbie npeanpusTus.

Ha3nauenune AMHaMUYECKOT0 aHAJIN3a OU3HEC-TIPOLIECCOB.

CueHapuy JUHAMHYECKOI0 aHalln3a OM3Hec-Ipoliecca.

Oransl bII.

Wnentudukanms Ou3HeC-IpoLeccoB.

0. O6paTHBIi HTHXUHUPHHT.

11. [IpsiMOi1 MHKUHUPUHT.

12. Peanu3zanus u BHeapeHue npoekrta bII.

13. Yupasnenue BII.

14. Yyactauku BII.

15. CocTtaB u ¢pynkuuu koman/, BIL.

16. MeToapb! BIl. MHCcTpyMeHTasbHbIe TporpaMMHble cpefcTBa bIl.

17. Ucnonb3oBanne CASE-TexHoIOTHIA CO31aHNs NHPOPMAITUOHHON CHCTEMBI.
18. Meronb! oprannzanuu ou3Hec-mporeccoB B ERP-cucremax.

19. TexHon0rUs CTPYKTYPHOIO aHAJIM3a OU3HEC-TIPOLIECCOB.

20. Kimaccuukarysi MeTOI0JIOTHIA CTPYKTYPHOTO aHaTN3a OM3HEC-TIPOIIECCOB.
21. Jlexommno3uIius Ou3HeC-TPOIECCOB.

22. OyHKIMOHAIBHO-OPHEHTHPOBAHHBIN MOIXO0/ K MOJICITMPOBAHNIO OM3HEC-TIPOIIECCOB.

BoOoo~Nooa~wWdE

3 peliTHHT-KOHTPOJIb

OOBEKTHO-OPUEHTUPOBAHHBIN MOAX0]T K MOJICTTHPOBAHHUIO OM3HEC-TIPOIIECCOB.
Haznavenue GpyHKIMOHATEHO-CTOMMOCTHOTO aHaITH3a OM3HEC-TIPOLIECCOB.
TexHonmorus GyHKIMOHATEHO-CTOMMOCTHOTO aHAITH3a OM3HEC-TIPOIIECCOB.
LleHTpBI OTBETCTBEHHOCTH.
Buibl cTOMMOCTHBIX OOBEKTOB.
JTarbl OTHECEHHS 3aTPaT Ha CTOMMOCTHBIE OOBEKTHI.
DaKTOPbI UCTIONTB30BAHUS PECYPCOB U (DYHKIIHIA.
TexHomorus AMHaMHUYECKOro aHaIM3a OU3HEC-TIPOLIECCOB.
Kpurepru mrHaMirgeckoro anamia OU3HEC-TIPOIIeCCOB.
. [oHsATHE TMHAMUYECKON UMUTAIMOHHOW MOJIEeN M OM3HeC-Tiporiecca.
. Ha3nauenwie muHamMirdeckoro aHam3a OU3HEC-TIPOIIECCOB.
. CueHapyu TMHAMUYECKOT0 aHaITH3a OM3HEC-TIpoIiecca.
. JlnHaMIrgeckoe MOJIeTMpPOBAHKE BAPHAHTOB OPTraHU3AINK OU3HEC-TIPOIIECCOB.
. JlnHamMirgeckoe MoJIeTMpOBaHKE UCTIONB30BaHMS PECYPCOB B OM3HEC-TIpoLeccaX.
. KomnonenrtHas rexnonorus bI1.
. Cucrembl yripapiieHus KauecTBoM Ha ocHoBe BI 1.
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8 cemecTp

1 peiiTHHI-KOHTPOJIb

1. OcobeHHOCTH COBPEMEHHOM OM3HEC-Cpe/Ibl KaK 00BEKTUBHAS ITPEANOChUIKA HE00X0IUMOCTH

PEUHXUHUPHHTA.

2. IIpobnembl GyHKIIMOHAIBHO OPUEHTHPOBAHHBIX KOMITAHUH.

3. PeummXuHUPUHT — HOBas KOHLEMIIHS BHYTPU(PHUPMEHHOTO MEHEKMEHTA.

4. PeuH)XMHUPUHI OpraHU3alUK — paJiuKajabHas HHHOBAllMOHHAs CTpATETusl.

5. TloHsATHE MHXUHUPUHTA, PEUH)KUHUPUHTA, IPSIMON U OOPAaTHBIA PEMHKUHUPHUHT.

6. Omnpenenenue peuH>kuHupura M.Xammepa, CMbICII OCHOBHBIX KJIFOUEBBIX NOHATHUI 3TOro

OIpEEIICHUS.

7. TloHsaTHe 6M3HEC-TIpOIIECcCa B PEUHKUHUPHHTE.

8. Kommanuu, KOTOpBIE 00pamaTcs K PEMHXHHUPHHTY U U KOTOPBIX OH IIeJIeco00pa3eH.

9. dakTopsl ycriexa B peMH)XUHUPUHTE.

10. Tunu4nble OMMOKH B PEMH)KUHUPUHTE.

11. Yo He sABIsIETCA PEUHKUHUPUHIOM.

12. Ponb nH(pOpMAIIMOHHBIX TEXHOJIOTHIA B PEMHKUHUPHUHTE.

2 peTHHI-KOHTPOJIb

1. H3meHeHus B Ou3HecC-NpoLEcce 0CIe PEUHKUHUPUHTA.

2. V3meHeHMs B OpraHM3aIllMOHHBIX AJIEMEHTAX BCIIEICTBHE PEUHKHMHUPHUHTA OM3HEC-TIPOIIECCOB.

3. Pecypcsl 1151 peMH)XKUHUPUHTA.

4. Y4YacTHUKH MPOEKTA M0 PEMHKUHUPUHTY OpTaHU3aIIH.

5. CymHOCTb MPOLECCHOTO MOAX0/1a B YIIPaBICHUN MPEIIPUITHEM U €0 3Tallbl.

6. Bo3MOXXHOCTH M IpEeUMyIIECTBa MPOLIECCHOTO MOAX0/Ia B YIIPABICHUH.

7. Tlpocreiimas kimaccudukanus OUZHEC-TIPOIIECCOB. XapaKTePUCTHKA KJIACCOB OM3HEC-
MIPOILIECCOB.

8. CranmapTHBI IepeueHb OM3HEC-TIPOIIECCOB U €ro poJib (MepedeHb 13 HampaBIeHHH
MIPOLIECCOB, MPEIOKEHHBI Mex1yHapoJHONH OeHUMapKUHTOBON KOMITaHUEH).

9. JeranpHOe ompenelieHue OW3HEC-Tpolecca M €ro XapaKTepucTHKa (OCHOBHBIE TEPMHUHBI U
OTIpeJIesIeHus], OTHOCSIIUECS K OM3HEC-TIpoIieccam).

10. IMonsiTHE CKBO3HOTO OM3HEC-TIpOIIecca.

11. ITonsaTue cetn OuzHec-mpoueccoB. Touku nepexoaa (MHTephencs) MexIy hparmeHTaMu
CKBO3HBIX OM3HEC-TIPOIIECCOB, MEXKy OTJEIbHBIMU OM3HEC-TIPOIIECCAMH CETH.

3 peTHHT-KOHTPOJIb

1. Omnpenenenune cymecTBYOIMX OU3HEC MPOLIECCOB. AJITOPUTM ONPECTICHHUS.

2. OcHoBHBIE TpeOoBaHM K onrcanuto npoueccoB B MC MCO 9000-2000.

3. Hwxn PACA.

4. Tlonarue Mozaenu OM3HEC-TpoIiecca U MOJSIMPOBAHUS OU3HEC-TTPOLIECCOB.

5. [TlepenpoexkTupoBaHue  OW3HEC-TIPOIIECCOB:  CBOWCTBA  OW3HEC-TIPOIIECCOB W BHJBI

NEepenpoeKTUPOBAHUS OU3HEC-TIPOLIECCOB.

. CocraB 3TanoB TUTIOBOTO MTPOEKTa PEMHKUHUPUHTA OU3HEC-TTPOIIECCOB.

7. IlepBblii (MOATOTOBUTEIBHBII) TAIl TUIIOBOTO MPOEKTA PEMHKUHUPUHTA OU3HEC-TIPOLIECCOB.

8. Bropoii sTamn THIIOBOTrO MPOEKTa PEMH)KUHUPUHTAa OU3HECA-TIPOLIECCOB.

9. Tpetwii 3Tan TUIIOBOTO MPOEKTA PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB.

10. YeTBepThlii STAIl TUTIOBOTO MPOEKTA PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB.

11. Beictpas meTononorus BHeapenus KNUC

12. Knaccuueckas meronosorust BHeApenus: KNC



5.2. [IpomMe:kyTOoYHAs aTTeCTALMsI [0 UTOTaM OCBOCHHMSI IUCLUILIAHEI (Kypcosas paboma, 3auem)

BoOooo~NoabhwnE

21.
22.

23.
24,

25.
26.

27.
28.
29.

30.
31.

32.

0.
. MonenrpoBaHue MpoLeccoB YIIpaBJICHUs 3ariacaMy (OpraHu3alusl CHCTEMbI CKJIaJ-Mara3uH).
12.
13.
14.
15.
16.
17.
18.
19.
20.

MonenrpoBaHu€e NMPOLECCOB PO3ZHUYHOIO OM3HECA (HA IPUMEPE TOPrOBOTO NPEAIPUATHSA).
MogenupoBaHue IporeccoB GaHKOBCKOT0 Ou3Heca (Ha IpuMepe KPEeAUTHBIX ONeparuii).
MogenupoBaHue IPOLECCOB ONTOBOIO OU3HECA.

MogenupoBaHue IpoLEcCOB TOCTUHUYHOIO OU3HEca.

MogenupoBaHue IpoLECCOB aBTOPEMOHTHOTO OM3HEca.

MogenupoBaHue OU3HEC-IIPOLIECCOB IPOU3BOJCTBEHHON KOMIIAHUM.

MogenupoBaHue IpoLeccoB aBTOMOOMIIBHOTO OM3HEca.

MoaenupoBaHue IpoLECCOB PECTOPAHHOTO OU3HECA.

MonenrpoBaHue MpoLEeCcCOB OPraHU3aLUN TUTAHUS CEMBHU.

MogenupoBaHue IPOLECCOB AEIONPOU3BOACTBA.

MopenupoBaHue IpoOLECCOB OPraHU3aALMK YIIPaBICHYECKOTr0 KOHTPOJIMHIA.
MopenupoBaHue IpOLECCOB MAPKETUHIOBOM J1€ATEIbHOCTH.

MonenrpoBaHue MPOLECCOB PEKIAMHOTO OM3HEca.

MonennpoBaHue MPOLECCOB COBITOBOM EATEIBHOCTH.

MopenupoBaHue IPOILIECCOB KaIPOBOM CITy>KObI OpraHU3aluH.

MonenupoBaHue MpoieccoB OMOINOTEUHOT0 OM3Heca.

MopenupoBanue mpoliecca HamMcaHus KypcoBOM paOOTHI.

MopenupoBaHue npolecca NOArOTOBKU K S3K3aMEHY .

MopenupoBanue npouecca «IIpogaxka TypuCcTHYECKOro IPOLYKTa» B <HA3BaHUE
opraHu3alnumu>

MonenupoBanue npoiuecca «Boltyck razers» B <Ha3BaHUE OpraHU3alnun>
MopenupoBanue mnpouecca «KpenuroBanue BiaaeiableB YACTHBIX MPEAIPUSITHIN

B <Ha3BaHHE OpraHU3alUuNu>

MopenupoBanue nporecca «JlumioMmupoBaHue CTyJIeHTOBY» B <Ha3BaHue BY3a>
MopenupoBanue mniporiecca «IIpegocraBienne noctymna K MECTHOM TesePOHHOM
CeTH» B <HA3BaHHUC OpraHuU3aluu>

MonenupoBanue npouecca «PEMOHT KBapTHPBI» B <HA3BaHHE OpraHU3aluNu>
MonenupoBanue nporecca «ATrectalus MyHUIMIAIbHBIX CIIYKAIUX» B <HA3BaHHE
opraHu3alnumu~>

MonenupoBanue npoiiecca «Opranusanusi BHICTaBKU-IpPMapKu» B <HA3BaHHE OpraHU3aluin>
MonenupoBanue npouecca «M3roropnenne Medenn Ha 3aKa3» B <Ha3BaHHE OpraHU3alui>
MonenupoBanue nporecca «CTpaxoBaHHE KBapTHPbI U JOMAIIHETO UMYILIECTBa» B
<Ha3BaHHEC OpraHu3aluu>

MopenupoBanue npoiecca «lIpogaxa KOMIbIOTEpOB» B <HA3BAHHE OpPraHU3aLUN>
MonenupoBanue nporecca «Pa3paboTka nporpaMMHOro o0ecreyeHus» B <Ha3BaHHE
opraHu3alum>

MonenupoBanue mpouecca «IIperocraBnenne pusITEpCKUX yciIyr» B <Ha3BaHHE
opraHu3alum>

Bonpocsl k 3auery

1. IlonsTHE apXUTEKTYpBl COBPEMEHHOIO NpeaAnpuaTus. Ciou apXUTEKTYpbl IPEATIPUATHS.
[Tpouecc mocTpoeHus: apXUTEKTYPhI peaAnpusTis. OCHOBHBIE ATAIbI.

2. busnec-npouecc. Paznuunbie onpeneneHus 6a30Boi KaTeropuu Ou3Heca.

3. Tonstue oprerpyktypsl. Bunbl crpyktyp. [logxoasl k MpoeKTHPOBAHUIO.

4. ®opmanuzauus BII.



5. Metononorus ynpasiaeHusi. OyHKIMOHATIBHBIN OAX0M U €ro cyTh. ColepikaTeibHOE ONUCaHNe
byHkui yrpasnenus. Kpusuc GyHKIIMOHATBHOTO yripaBieHus. OyHKIIMOHATBHAS MOJIENb.

6. Merononorus ynpasieHusi. OCHOBHbIE TOHATHS MPOIECCHOTO YIPABICHHUS.

7. Knaccudukanus Ou3Hec-mporeccos.

8. CosepuieHcTBoBaHHE OusHec-TiporieccoB. OCHOBHbIE KOHUEMIMM — yIydlleHUs Ou3Hec-
IIPOLIECCOB.

9. Tlpunnunse! kayectBa Jlemunra. 14 myHkToB. [{UKII HEIPEPBHIBHOTO COBEPIIICHCTBOBAHMS.

10.Crangapter kauectBa 1SO-9000:2000.

11. CucTteMHbIH aHAIKU3 B YIIPABJICHUU.

12. TTonsitue kopriopatuaoit UC. CoiictBa KHUC. TpeboBanus k coznanuto KHC.

13.Pa3BuTHe B3MIS/10B HA YIy4llleHHE OM3HEC-TIPOLIECCOB.

14. IToaxox IOCTOSHHOIO YJIyYIlEHHs Ka4eCcTBa.

15. Metopnomorust yayumieHue ousnec-mporneccoB (Business Process Improvement.

16.Metoauka ObicTporo ananu3za pemenuit (FAST).

17. beHuMapKHUHT mpoI1ecca.

18. [IepenpoexTupoBanue npoiecca (KOHUEHTPOPOBAHHOE YIIYUILIEHUE).

19. PenHXUHUPUHT Tpoliecca (pa3paboTka HOBOTO MPOLecca UM MHHOBAIIMSI MIPOLIECCa).

20.Yny4dieHue OU3HEC-CUCTEM: NEPBBIM MOAX0] — IPUMEHEHUE CUCTEM IIPEIOTBPAIEHUSI OIIMOO0K;
BTOPOIl MOAXO0/1 — YCOBEPIICHCTBOBAHUE M MOJICPHU3ALINS OU3HEC-CUCTEM).

21.TlonsTue peopranusanuu OuzHec-mpoueccos. [oaxoapl k peopranuzanuyu OU3HEC-TIPOLECCOB —
spomormonnsiii  (CPl — Continuous Process Improvement/TQM — Total Quality Management),
pesooninonHblii (BPR).

22. [Tpnunnsbl Bo3HMKHOBEeHUA PBII.

23. Posib unopmaninonusix Texsosoruii B PBII.

24. Tlousitue PBIL. Lenu PBII. 3anaun, perienre KOTOPHIX 00eCeYMBACT PEUHKUHUPHUHT. MeTO b
PBII. [Ipuemst PBIT (Buas! pador).

25. OCHOBHBIE PUHLHUIIBI PEUHKUHUPUHTA OM3HEC-TIPOIIECCOB: TOPU30HTAIBHOE CXKAaTHE Mpoliecca,
BEPTUKAJIBHOE CXKATHE MPOLECcca, IIEHTPATM30BAHHOE (JICLIEHTPATM30BAHHOE) YIIPABICHHUE POLIECCOM.

26. [Tonstus: uwxkunupudr BI, npsiMoit MH)KMHUPHUHT, 0OpaTHBIM WHKUHUPUHT.

27.0tanbl  peMH)XXMHUpHUHTa  OusHec-mporneccoB.  Mnentudukanms  BII.  Mccnenosanue
(GYHKIMOHUPYIOIIMX Ha TpEeAnpusTHH OusHec-mporeccoB. PaspaboTka Mojenell HOBOM OpraHU3aluu
O6usHec-npoueccoB. Peanuszanus npoekTta peHHXHHUpPHHra Ou3Hec-TpoleccoB. BHenpeHue mnpoekta
PEUHXUHUPUHTAa OM3HEC-TIPOIIECCOB.

28. IIpumeps! BeinonHeHus PBII.

3K3aMeHaHI/IOHHLIe BOITPOCHI

1. Tonsatue cetu (CUCTEMBI) OM3HEC-TIPOIIECCOB.

2. Merononorust IDEFO. OtHomenue ynpasneHusi. OTHOIIEHUE BBIXOI.

3. HempotuBopeunBOCTh (PYHKIIMOHATBHOTO U IMPOIIECCHO-OPHEHTUPOBAHHOTO TIOIXOI0B K
YIPaBIEHUIO OpTaHU3aIHEH.

4. Metononorust IDEF(0. OtHOmenne oOpaTHas CBS3b.
Merononorust moaenupoBanus bI1. Kareropuu Metononorui.
Merononorusa IDEFO. CBsi3b «BBIXOA-MEXAHU3M).
[Tpumepsl MeTo10NI0THI BeAieHus TpoekTa. MeTtononorus Xammepa-Hamnu (peunHXUHUPHUHT)
Metononorus IDEF3. OcHoBHBIE MONMOXKEHHS 1 HAOOP ITEMEHTOB.

9. IIpumeps! MeToIONIOTHH OTKcaHus On3Hec-mporeccoB. Meromnonorus IDEF0. O6mme
CBEJICHUS.

10. Metononorust IDEF3. Buasl cszeit. [Ipumepsr.

11. Metoaosorus onucanus MOTOKOB AaHHBIX. [Ipumepsl.

12. Metononorust IDEF3. ITepexoasl. Buasl mepexoos.

13. MeTomos10THs UCTIONB30BaHUS CPECTB MOAeIUpoBans. OCHOBHBIC TTOJIOKEHUSI.

14. Omenka 3penoctu apxuTeKTypsl (Moaenb CMM) ¢ Touku 3penust pa3padoTku, HoTtarus
BPMN. O0BeKTHI MOTOKA yIIpaBJICHUSL.

NGO



15.
16.
17.
18.
19.
20.
21.
22.
23.

OcHoBHBIE 3Tanbl MoJeaupoBanus bI1

Horaruss BPNM. OcrnoBHBIE Mapkepbl cOOBITHI

Meroauku ananu3a ousHec-mporeccoB. Kinaccudukamnms MeToauk.

Hotanus BPMN. Tlonstre noamnporecca.

SWOT ananu3 nporiecca.

Hotanus BPMN. OcHoBHBIE MapKephl IMOITPOLIECCOB.

OcHoBHBIE MTOKa3aTeu nporecca. Kinaccuduxarmusi.

Horammusg BPMN. Buns! nuiro30B.

AOGCOIIIOTHBIE TTOKa3aTeu mporecca. [Ipumepbl mokasaresneil BpeMeHH! BBITTOJTHEHUS

mponecca, TCXHUYICCKUX nokasareiiei Impornecca.

24.
25.

mponecca.

26.

JaHHBIX.

27.
28.
29.

Horauuss BPMN. DKCKIIIO3UBHBIN IIUTO3.
AOcCoIOTHBIE TTOKa3aTenu npoiecca. [[puMepsl moka3areneil kKauecTBa ¥ CTOMMOCTH OM3HEC-

Hotanus BPMN. [Ipumeps! HCIIONIBb30BaHNs SKCKIO3UBHOTO IUIK03a, OCHOBAHHOT'O Ha
OtHocurenbHbIe ToKkazarenu. Kiraccupukamms. [Tpumepsr mokasareneii man-(hakr.

Horauus BPMN. 1nro3s! ciusgaus.
OtHocuTenbHbIe noka3aTenu. Kimaccudukanms. [Ipumepsl nokasaTeneii cpaBHEHHUS €

JPYTHUMU ITPOLECCAMU

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

Horauus BPMN. VHKII03UBHBII LUTO3.

OtHocuTenbHbIe Mokazarenu. Kiaccupukanus. [Tpumeps! yieapHBIX MOKa3aTesei
Hotarnus BPMN. TlapannenpHbIid DUTHO3.

CpencTBo MoenpoBaHus OU3HEC-TIPOLIECCOB.

Hotamus BPMN. Coegunsromue 2j1eMeHTEL.

Hotamms IDEF3. Mcnionp30BaHue aCHHXPOHHBIX [IUTFO30B.
Horamus BPMN. 30HbI OTBETCTBEHHOCTH.

Metononorusa DFD. IIpumep.

Horamus BPMN. ApredaxTsl.

Mertoznosnoruss BPMN. OcHOBHEIE dJIEMEHTHI HOTAIIUH.
Mertononorus IDEF3. IlpumeHeHrne CHHXpOHHBIX TEPEXO0/I0B.

q)OHI[ OLCHOYHLIX CpCACTB JIsI IMPOBCACHHUA ATTECTALlUM YPOBHA CQ)OpMHpOBaHHOCTI/I
KOMHGTGHHI/II\/'I 06yqa}01u1/1xc;1 10 JUCIHHITIIMHE O(i)OpMJ'I?ICTC?I OTACJIBHBIM JOKYMCHTOM.

5.3. CamocTosiTe/IbHASI PA00TA 00yYAKONIETOCS

7 cemecTp

B xoxe camocTosTenpHOM pa6OTLI CTYACHTBI JOJI’KHBI BBIIIOJIHUTDH CIICAYIOIICC:

©CoNoR~wWNE

e e Y ol e
ODdhWNEO

MopenupoBaHue Ipo1eccoB pa3paboTku 0a3bl (0aHKa, XpaHUIIUINA) JAHHBIX B HOTAITHH.
MonenupoBaHue IPOIECCOB JOKYMEHTOO00POTa KOMIAHHH.

Pa3pabotka monenu ynpasnenus [T-mpoekrom.

MonenupoBanue HHPOPMAIIMOHHBIX TOTOKOB KOMIIAHUU.

Monens Gu3Hec-poriecca yuera 1 JBUkKeHHs (pakTorpaguueckoro J0KyMeHTa.
Monens Ou3Hec-TIpolecca y4era v JBHKEHUS MaTepHabHBIX CPEJCTB KOMITAHUU.
Pa3paboTka Mozenu npoiiecca NPUHATHS PEILICHUH.

Pazpabotka monenu anmunuctpupoBanus AVC koMmnaHuu.

MopaenupoBaHue B3aMMOICHCTBHS CUCTEMbI yripaBieHus npeanpustuem u AUC.

. MopaenupoBaHue B3auMOJICHCTBUS TIEpCcOHANa ¢ 0a301 JaHHBIX B HOTAIIHH.
. MoaenupoBaHue IpoIeccoB pa3pabOTKH MPOTPaMMHOTO 00ecTIeueHu .

. MopenupoBanue ynpasienus | T-akTuBamu npeanpusTus.

. IIpoueccuas moaens IT-cmyx0b1 KOMIAHUY.

. MopaenupoBanue OM3HEC-TIpoIiecca YIPaBICHUYECKOTO yUeTa.

. MopenupoBanue 6u3Hec-mpolecca CKIaICKOro y4era.



ncC.

16. MopaenupoBanue Ou3HEC-TpoIiecca cerMeHTanuu peiaka U T-npogykimn.
17. MopenupoBaHue OU3HEC-TIpoLiecca MprUeMa COTPYIHUKOB U HX

ROOo~NoGO~LNE

NNONNNNNNNNPRERREPRPRERRRERE
NOTRWNPOO®NOOIAWNEO

28.
29.
30.
31.

8 cemecTp

D yHKIHMOHAIBHBIN IOAXO0/ B YIIPABIECHUHU U €T0 CYThb.

CopneprxaTenbHOE OMUcaHue (PyHKIUI yIpaBiIeHuUsI.

Kpusuc (pyHKIMOHATBHOTO YIPaBICHHUS.

JKu3HEeHHBII UK MPEIIPUSATHS U €T0 KPU3UCHBIE CUTYAIIHUH.

OCHOBHBIE OHATHSI IPOLIECCHOTO YIIPABICHHUS.

WuTtepdeiic bu3HEC-POLECCOB € IMOMOLIBIO TPEOOBAHUS.

HHuTepdetic OM3HEC-TIPOIIECCOB ¢ MTOMOIIBIO TUTaHA-TpaduKa.
Knaccugukaius OusHec-mporeccos, npepioxennas komnanueir BKG Profit Technology.
BoceMb THIOBBIX BUJIOB JESTEIBHOCTH.

[Toaxoabl K IPOSKTHPOBAHUIO OPTCTPYKTYP.

CpaBHMTENbHBIN aHATTU3 OPTCTPYKTYDP.

Cucrtemsl ynpasienus pecypcamu npennpusituii (MPR/ERP).

Cucrembl ynpasieHus aktuBamu u ormamu (EAM).

Cuctembl ynpasieHus B3auMOOTHOIIeHUsIMU ¢ KimeHtamu (CRM).
Cuctembl ynpasieHus Iienoykamu noctaBok (SCM).

Cranpaptsl kauectBa [ISO-9000:2000.

CoBeplIeHCTBOBAHNE OpraHU3aluii Ha OCHOBE TEOPHU CHUCTEM.
Xapakrepuctuka CPI/TQM moxxona k peopranusaiuu BIT.
XapaKkTepuCTUKA PEBOJIIOLMOHHOTO MOAX0/1A.

busnec-nporieccsl 1 ”HPOPMALMOHHBIE TEXHOJIOTHH.

Pazpabotka UT-cTpaTerun npeanpusrusi.

AyIUT COOTBETCTBUS CYIIECTBYIOIINX MTPOrPAMMHBIX CHCTEM 3a]jauaM Ou3Heca.
Paspabotka konnenimu KHC.

Br16op Hanbosee moIXoAsIIuX s IPEANPUATHS IPOTPAMMHBIX PEIICHUH.
[TpryrHBI BOBHUKHOBEHUS PEHHKUHUPUHTA.

Oransl 1 Meponpusitus npoekra PBII.

Peamuzanus NPUHOUIIOB PCHUHKUHUPHUHIA 6I/I3HeC'Hp0LIeCCOB Ha OCHOBC KOpHOpaTHBHOﬁ

OnepaTHBHBII ypOBEHb yIpaBlieHHUs] OM3HEC-TIPOIIECCAMH.
TakTudeckuil ypoBeHb yIpaBieHUs OM3HEC-TIPOLIECCaMHU.
Crparernyeckuii ypoBeHb YIpaBiIeHHUs OU3HEC-TIPOLIECCAMHU.
Bnusinue peunxunupunra bI1 na apxurextypy KUC.



6.YYEBHO-METOJUYECKOE OBECIIEYEHHUE JUCHUIIJINHbI

6.1 KuuroodecneueHHOCTH

HaumenoBanue nurepaTypbl: aBTOp, Ha3BaHUE, BUT
H3IaHUs, H3aTEILCTBO

T'on
H3TaHUS

KunroobecreueHHOCTE

Hanmawne B anekrponHOi#t 6nbdnmotexe Bal'Y

OcHoBHas IUTEpaTypa

1. Maiikn, Potep Yuntech BuaeTh OM3HEC-TIPOLIECCHI:
MOCTPOCHHE KapT TOTOKOB CO3AaHUs UEeHHOCTH [
Porep Maiikn, Ilyk J>xoH ; nepeson I'. Mypasbesa ;
o penakuueit C. Typko, M. BypnuHoit. — 4-¢ usg.
— Mockga : AnprimHa [Ta6mmmep, 2019. — 144 ¢. —
ISBN 978-5-9614-5266-2. — TekcT : 31eKTpOHHbIH //
DnekTpoHHO-0nOnHnoTeyHas cucrema |IPR BOOKS

2019

http://www.iprbookshop.ru/86786.html

2. AnexcargpoB, JI. B. MogenupoBanne u aHamm3
O6msHec-mporeccos : yueOnuk / JI. B. Anexcanmpos. —
Caparos : At [Tu Op Menna, 2017. — 227 ¢. — ISBN
978-5-9908055-8-3. — TekcT : aneKTpoHHbIH //
OnextpoHHO-O0nOIMoTeunas cuctema |IPR BOOKS

2017

http://www.iprbookshop.ru/61086.html

3. UnbuH, B. B. MoaenupoBanue OW3HEC-TPOIIECCOB.
[pakTuyeckuii onbIT pazpadotunka / B. B. Unbun. —
4-¢ uzn. — Mocksa : Uatepmenunarop, 2018. — 250 c.
— ISBN 978-5-91349-056-8. — TeKcT : 3JIeKTpOHHBIH
/] DnexTponHo-6ubmoTeunas cucrema IPR BOOKS

2018

http://www.iprbookshop.ru/89587.html

4. o, JI>kecToH YmpaBieHne OW3HEC-TIPOIECCaMu:
MIPaKTHYECKOE PYKOBOJACTBO o YCTIEIIHON
peamu3anuu mpoektoB / Jlkecton [lxon, Hemuc
Noxan ; mox pepakuueit B. Tpenera, E. beknazapoBoit
; mepeBon B. AramoB. — MockBa : AnbnuHa
[Ma6bnumep, 2019. — 648 c¢. — ISBN 978-5-9614-
4350-9. — Tekcr : anekTpoHHbI /[ DiIeKTpOHHO-
oubimoreunas cuctema IPR BOOKS

2019

http://lwww.iprbookshop.ru/86792.html

JlonostHUTEIbHAS IUTEPATYpa:

1. TIlpaktmka u mnpoOneMaTHKa MOJEIHPOBAHUS
OusHec-mporeccos : yuebnoe nocobdue / E. 1. Besikux,
A. T. 3yesa, b. B. Hockos [u ap.] ; mox pegaxmnueit U.
A. Tpecko. — 2-e¢ m3n. — Mocksa : JIMK Ilpecc,
2018. — 246 c. — ISBN 978-5-93700-038-5. —
Tekcr : AMeKTpOHHBIN // DNeKTpOHHO-OMOIHOTEYHAS
cucrema IPR BOOKS

2018

http://www.iprbookshop.ru/89598.html

2. Eponkuna, A. C. CoBpeMeHHBIC HHPOPMAITHOHHBIC
TEXHOJIOTUH /IS aBTOMAaTH3aIllMKH OU3HEC-TIPOIECCOB /
A. C. Epomkuna, 0. A. 300muH. — TiomeHs :
TroMeHCKHMI HHIYCTPUAIBHBIA yHUBEpcUTeT, 2018, —
156 c¢. — ISBN 978-5-9961-1709-3. — Tekcr :
9JIEKTPOHHBIA // DIeKTpOHHO-OMOIMOTeYHass cucTeMa
IPR BOOKS

2018

http://www.iprbookshop.ru/83729.html

3. PYKOBOJACTBO MO YIyYIICHHIO OM3HEC-TIPOLECCOB /

nepeBon E. Munmnkas. — MockBa : AnbnuHa
IMa6mumrep, 2019. — 136 ¢. — ISBN 978-5-9614-
4923-5. — TekcT : 3MeKTpoHHBIH // DiIeKTpoHHO-

oubnuoreynas cucrema IPR BOOKS

2019

http://www.iprbookshop.ru/82470.html

6.2 Mepuoanueckue N3Ianus

1. XKypuan «Menemkment B Poccuu u 3a pyOesxom»;

2. XKypnan «YnpaBiaeHue KOMIIaHUEN»;

3. KypHan «YpaBiieHHE IEPCOHATIOMY;
4. XKypHan «MeHEeKMEHT CErOH;

5. Kypnan «9kcnepT»;

6.KypHast « 9KOHOMHYECKHUE CTPATETUNY;

7. Kypnan «PoccuiiCKuii 5KOHOMUYECKHM Ky pHAID»;



http://www.iprbookshop.ru/86786.html
http://www.iprbookshop.ru/61086.html
http://www.iprbookshop.ru/89587.html
http://www.iprbookshop.ru/86792.html
http://www.iprbookshop.ru/89598.html
http://www.iprbookshop.ru/83729.html
http://www.iprbookshop.ru/82470.html

8.2KypHan « O9KOHOMMKA U YIIPABICHUEY;
9.KypHan «9KOHOMHUCTY.

6.3 UHTepHeT-pecypchbl

ARIS Platform http://www.softwareag.com /ru/product/ aris_platform/aris_design/default.asp

Visio 2007: pykoBoactBo Juis HaumHatoummx /[ http://office.microsoft.com/ru-ru/visio-
help/HA010214494.aspx

Nudopmanmonnsiii  mopran  Betec.Ru. HMudopmanmonHo-MeTOOUYECKUE  MaTepuaibl IO
IOCTPOCHHIO CHCTEM YIpaBJICHHs, TPHUMEPbl OW3HEC-MOJENeld | TpoleccoB opraHuzauuii //
http://www.betec.ru

Hay4HO-TeXHMYECKMII M Hay4YHO-TIPOM3BOJCTBEHHBIN XypHal «MH(}opMaioHHbIE TEXHOJIOTHMY,
paznen [IporpammupoBanue u CASE-texnosnoruu // http://novtex.ru/IT/

ITouckossle cuctembl: Google, Yandex, Rambler.

PykoBoactBo onepatopa ARIS //aisup.economy.gov.ru/pubportal.

7. MATEPAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCIHUITIMHBI

Jnis peanu3anuu JaHHOW AUCIUTIUTMHBI HIMEIOTCS CTIENUAIbHbBIE TOMEIICHUS ISl IPOBEICHUS 3aHATHIA
JICKIIMOHHOTO THIA, 3aHATHH IPAaKTUYECKOro/1abopaToOpHOrO THUINA, TPYNIOBBIX W WHIWBUIYaTbHBIX
KOHCYJIBTAIlMi, TEKYIIETO0 KOHTPOJII M TPOMEXKYTOYHOW aTTeCTAllMh, a TaKKe IOMEIICHHS st
CaMOCTOSATEIILHON pabOTHI.

JlaGopaTopHbIe 3aHATHUS MPOBOAATCS B KOMITBIOTEPHBIX Kiaccax kKadeapst BTuCV 109-3, 111-3, 117-
3, OCHAIlIEHHBIX COBPEMEHHBIMH MIEPCOHATIBHBIMU KOMIIBIOTEPAMHU C YCTAHOBJIEHHOW ONepalnoOHHOM
cucremoit Windows 8 (10).

OCHOBHBIM MPOTPAMMHBIM 00€CIIE€YEHHEM, UCTIOIb3YEMBIM B J1a0OPAaTOPHBIX paboTax SBISIOTCA
cBo0oHO pacrpoctpansieMsie mpoayktsl 1C Ipeanpusitue 8.3, MS Office 2010,


http://www.softwareag.com/
http://office.microsoft.com/ru-ru/visio-
http://www.betec.ru/
http://novtex.ru/IT/
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