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1. IEJIX OCBOEHU JUCHUITTIMHBI

Lenpto u3yueHuss  AWCHMIUIUHBI SBISICTCS (OPMUPOBAHHE TEOPETHUECKUX W MPAKTUYCCKUX
HaBBIKOB 110 MOJICIIMPOBAHUS. U PEMHXMHUPHUHT OM3HEC MporieccoB npeanpusatus. Kypc «Merogoorus u
TEXHOJIOTHH PEHMHXMHUPHUHTA W YIPABICHUS] OM3HEC-TIPOIIECCAMI) CBSI3aH C pEIICHHEeM IpolsIeM
MOBBIIEHUS Y((HEKTUBHOCTH YIIPABICHUS PeCypcaMu MPEANPHUATHS, 1 OPUSHTHPOBAH Ha (hOPMUPOBAHUE
y CTYJCHTa KOMIUIEKCA 3HAHWW, YMEHUN U HABBIKOB IO aHATU3Y M PEUHKUHUPUHTY OM3HEC-TPOIIECCOB
NPEANPUITHI U YIPESKICHHUH, UX aBTOMATHU3aIlMH, IMOHATUA B 00JACTH NMPUMEHEHHsI U MCIOJIb30BaHUS
COBPEMEHHBIX MHCTPYMEHTAIBHBIX cpeacTB kiacca CASE mo moaenupoBaHUIO MpeaMeTHOH 00JacTw,
HaBBLIKOB MOCTPOCHHUST ~ WHTETPUPOBAHHBIX  MOJENeH OHM3HEC-TIPOIIECCOB. DopMUPOBAHUIO
(yHIaMEHTAIBHBIX TEOPETUYCCKUX 3HAHUN COBPEMEHHBIX TEXHOJOTMH IO OpraHu3aiuu pabdoT 1o
PEUMHKMHUPHUHTY OM3HEC-TIPOLIECCOB, Pa3padOTKe MPOEKTa pEMHKMHUPUHTA OU3HEC-TIPOIIECCOB, M3yUEHUE
METOJIOJIOTUU MOJICITUPOBAHUS OM3HEC-TIPOIIECCOB, a TaKkKe 00y4eHHEe CTYJCHTOB IPAKTHUECKUM HaBbIKaM
ucronb3oBanus coBpeMeHHbIXx CASE-TexHonoruii.

3agaun:

® 3YYCHHE TCOPETHYCCKUX OCHOB IMOCTPOCHHS U MPUMEHEHHS MOACIUPOBAHUS JIJISI HCCIICTOBAHUS
OM3HEC-TIPOIIECCOB MPEANPUATHI, (OPMUPOBAHWE HABBIKOB HCIIOJIB30BAHUS TIPOTPAMMHBIX
CPEICTB MOJEIMPOBAHUS OM3HEC-TPOIECCOB NPU PELICHUH 333y YIPaBICHUS MHPEIIPUITHEM
(opranuzanuei, yapexaeHueM).

® BOOPYXUTH CTYJCHTOB TEOPETUUYECKUMH 3HAHUSIMHU U MPAKTUYECKUMHU HaBBIKAMH, HEOOXOJJUMBIMHU
JUTSL MOJICTTUPOBAHUS U PEHHKMHUPUHTA OU3HEC-TIPOIECCOB;

® I3YYUTh BO3MOXKHOCTH TPUMEHEHHUS WHCTPYMEHTAIBHBIX CPEJICTB MOJEIUPOBAHUS MPH
WCCJICIOBAaHUH U TPOCKTUPOBAHUH OU3HEC-TIPOIIECCOB MIPEIITPHUATHS;

® ICIIOJIb30BaHUS (PYHKIIMOHAIBHO U MPOLIECCHO-OPUEHTUPOBAHHBIX MOAXOJ0B K MOJEIHUPOBAHUIO
OM3HEC-CHUCTEM U NPOIIECCOB,;

® ICIIOJIb30BaHUS PA3NUYHBIX TexHonoruii moaenuposanus: ARIS, IDEF, SADT, CASE, BPMN 2.0,
EPC nns pemenwus 3a1ad MOJISIUPOBAHMS OM3HEC-CUCTEM U TTPOIIECCOB;

® U3YYHTH MOPSIOK MPOBEACHUS M HHCTPYMEHTHI TPOBEICHUS PENHKUHUPHUHTA OU3HEC TIPOIECCOB;

L4 pa60Ta CO CTAHAAPTU3UPOBAHHBIM U CIICHUAJIBHBIM ITPOTrPaMMHBIM o0ecreueHUEM.

2. MECTO JMCHUIIJIMHBI B CTPYKTYPE OIIOII

Kpr «MeToa0a0r1s U TEXHOJIOTHUU PCUHIKUHHUPUHTA U YIIPABJICHUA 6I/I3HCC-Hp0HCCC3MI/I» OTHOCHUTCA

K 4yacTH y4eOHOro mjaHa, popMupyeMol yyaCTHUKaMHU 00pa30BaTeIbHbIX OTHOILIEHUH.



[TpepexBU3UTH TUCHMIUIHHBL: «H(DOpMAIIMOHHBIE CUCTEMBI U TEXHOJIOTUNY, «[eopus cucteM u

CHCTEMHBII aHaJIn3», «IKOHOMUYECCKAS TCOPUI.

3. INTAHUPYEMBIE PE3YJIBbTATbBI OBYYEHMUS 11O JUCIUIIJIMHE

[Tnanupyemble pe3yiabTaThl 00ydeHUs MO AUCHUUIUIMHE, COOTHECEHHBIE C TUIAHUPYEMBIMH pe3yJbTaTaMu

ocoenus OITOIT:
dopmupyembie [Mnanupyemsbie pe3yabTaThl O0YUCHHUS IO TUCIUILINHE, B HaumenoBanue
KOMIIETEHIINN COOTBETCTBUH C MHAUKATOPOM JOCTIKECHUS KOMIETEHIINU OLIEHOYHOTO CPENCTBA
(xon, conepxanue Muaukatop oCTXKEHUS Pesynprarer 06y4enus mo
KOMIICTCHIHH) KOMIICTCHIINHY JHUCHHUILIMHE
(K00, codeporcanue unouKamopa
IK-1 I[K-1.1. 3Haer mnpUHOUIBI ¥ | 3HATH: CIOCOOBI MpoBeAeHUs | Bompockl K peWTHHT-
CIOCOOHOCTB METOJBl aHalM3a IPEIMETHOH | ONMCAHUS NPUKJIATHBIX | KOHTPOJSIM, OTYETHI IO
MIPOBOANTH obmacrw, BBIABIICHUS | MPOLIECCOB u | mabopaTopHBIM paboTam
oOcnetoBaHme nH(pOpMaMOHHBIX nH(pOPMAMOHHOTO
OpTaHM3aINH, MOTpeOHOCTEH! MosIb30BaTeNe 1 | oOecreueHns pemneHus
BBISBIIATH ¢dbopMupoBaHUs TpPeOOBaHMH K | IMPHUKIJIAIHBIX 3ama4
nH}popMannOHHbIE nH}pOpMaLMOHHOH cUcTEMe. TEOpeTHYECKUE MIOJIOKEHUS
MOTPEOHOCTH IIK-1.2. YMmeeT mnpoBOAUTH | OpraHM3alMM HMHTAI[IOHHOTO
I10JIb30BATENCH, aHaIU3 MpeIMETHOM 00nacTH, | MOJICIUPOBAHUA CJIOKHBIX
(dbopmupoBath BBISIBJIATH nH(OpPMAIMOHHBIE | CHCTEM, a TaKXe TEXHOJIOTHH
TpeOoBaHUA NOTPEeOHOCTH ¥ (OPMHUPOBATH | UCIIOJIB30BAHHMS
nHpopManoHHOH TpeboBanus k 1C. (GYHKIIMOHAIBHOTO u
cUCTEME [IK-1.3. Bnageer HaBbIKaMu | IPOLECCHO-OPUEHTUPOBAHHOTO
MHCTPYMEHTAIBHBIMH MOAXOA0B K MOJEINPOBAHUIO
CPeACTBaMHU M METOoaMH cOopa, | OM3HEC-CHCTEM U MPOLECCOB;
aHanu3a W (OPMHUPOBAHMA | CTAHZAPTHI  MOJCIUPOBAHUS
TpeboBanuii xk MC. Om3HEC-CHCTEM. MIPUHIIMIIBI
WH)KMHUPUHTAa M OCHOBBI
9KOHOMHYECKHUX 3HAHUM
PEHHXUHUPHUHTA 6usHec-
HPOLIECCOB
YMETbh: HCHOJb30BAaTh OCHOBBI
9KOHOMHUYECKUX 3HAHUM B
Pas3INIHBIX cepax
JIeSITEIIbHOCTH ~ CTaHAapThl W
TEXHOJIOTUH  MOJICITMPOBaHHUS

CIOXKHBIX CHCTEM B LEISIX
pelleHys 3afad  yIOpaBJICHUS
Ou3Hec-TpoueccamMu
npeanpusTuii  (opraHu3anui,
yupexxaeHuil); paboratb  C
COBPEMEHHBIMU CASE-
CpeACTBaMH,
IpeaHa3HAYeHHBIMA
MOJIEIUPOBaHUS OuzHec-
HPOLIECCOB; UCIIONB30BaTh
ONBIT U 3HAHUS JUI pEIEHUs
3aJad 1O  MOJIEIIUPOBAHUIO
Ou3Hec-cUCTEM U IIPOLECCOB U
000CHOBBIBATH IIPOEKTHBIE
pemeHus. IIpumensaTs
mratpopmsel  ARIS,  IDEF,
SADT, CASE, BPMN 2.0, EPC
B KadyecTBe KOHEYHOTO
MOJIB30BATENS TIPH  PEIICHUH
THUTIOBBIX 3a1aq WITH
KBaIN(UIUPOBAHHOTO
MOJb30BATENS MpPH  PEIICHUU

ISt




3ajad,
[10JIb30BaTEJIEM
BIIAZIETh:
aHaJIM3UPOBAThH
SKOHOMHMYECKHE  3a7adud |
MpoLecChl € MPUMEHEHHEM
METOJIOB CHCTEMHOIO aHaJM3a
u MaTeMaTHIECKOTO
MOJICTUPOBAHUS ,
COBPEMEHHBIM
CTaHIAPTU3UPOBAHHBIM "
CHEIUATIbHBIM  POrPAMMHBIM
obecrieueHnem;  paboOTBl ¢
wiaTopMaMu MOAEIUPOBAHUS
Om3HEC-CHCTEM H MPOIECCOB

OIPCACTIACMbIX

CIIOCOOHOCTBIO
COIlMAIBHO-

BEYIINX MHPOBBIX
MIPOU3BOJUTENEH
TIK-5 cmocobnocts | T1K-5.1. 3HaeT MeTOnB! | 3HaTh: npuHnunel | Bompockl  k  pedTHHT-
MOICINPOBATH MOZCIUPOBAHUA pEeEAMETHOU HHXKUHUPHUHTA u OCHOBBI | KOHTPOJIAM, OTYETBI 11O
TIPUKIIaTHBIC o0xacTé 1 OM3HEC-TIPOIIECCOB. YKOHOMHYECKUX 3HaHWH | TabopaTOpHEIM paboTam
(6busnec) mpouecchl U | ITK-5.2. YMeeT MOAENMPOBATh U | peUHKMHUPUHIA ousHec-
MpeAMETHYI0 00JIaCTh | aHAIM3UPOBATH HPOLIECCOB. MeTtoauku
UH()OPMALMOHHBIE  MPOLECCHI | KCMOJB30BAHUA  Pas3IM4HBIX
MPUKJIIAAHBIX 3aJ1a4. TEXHOJIOTUH  MOJEIUPOBaHUSA
IIK-5.3. Bmageer mnaspikamu | (ARIS, IDEF, SADT, CASE), a
MIPUMEHEHHS COBPEMEHHBIX | TaKKe CIOCOOHOCTBIO
MHCTPYMCHTAJIbHBIX CPCIACTB | aHAIM3UPOBATH COIIMAJIbHO-
MOZICIMPOBAHUA TNPUKIAIHBIX | DKOHOMUYECKHUE  3aauu U
(busnec) MPOIIECCOB | MPOIECCHl € TPUMEHEHHEM
MH()OPMAIHOHHBIH CHCTEMBI. METOJIOB CHCTEMHOTO aHaJn3a
" MaTeMaTHIecKoro
MoJenupoBaHus.  [IpuHIUIBI
WHKHHUPUHTA "
PEHHXUHUPHUHTA 6usHec-
NPOLIECCOB M OIICHHBATh
OSKOHOMHYECKHE  3aTpar |
pHCKH pu CO3JJaHUH
MH(OPMALIMOHHBIX CUCTEM.
YMerts: paboratb c
COBPEMEHHBIMU CASE-
CpeACTBaMH,
npeiHa3HAYCHHBIMH JuIst
MO/JIETTMPOBAHMS 6usHec-

nponeccoB, B TOM 4YHUCIIC I
MMPpOBCACHUA OLCHKU PUCKOB U
9KOHOMUYCCKUX 3aTpaT

Buagers: HOBBIMHU
TEXHOJIOTHSIMH, HOBBIMH
3HAQHMSAMH 110  TIPOCKTHBIM
pemieHHsM Ha  IuIaTdopmax

ARIS, IDEF, SADT, CASE,
BPMN 2.0, EPC. HaBsikamu
OpraHU3aINH pabot o
PEHHXUHUPHUHTY 6ms3Hec-
MPOLIECCOB  JUII  KOHKPETHBIX
NpeIMETHBIX O0JIacTei.




4. OBBEM U CTPYKTYPA JUCHUIIJINHBI

OO01mmas TpyI0eMKOCTh TUCIUTUIMHBI COCTABISET 8 3a4eTHBIX eauHUIl, 288 Jacos.
TemaTnuyeckuii niian

®opma 00y4yeHHH - OUHASA

DOpMBI TEKYLIETO

Cam KOHTPOJISt
Buibl yueOHOI paboThl, ocT yCUEBaCMOCTH
BKIIFOYAs CAMOCTOATENBHYIO |  OSITE dopma .
paboTy CTYyIEHTOB apa | MPOMEKYTOUHOM
3 U TPYJOEMKOCTb (B 4acax) ast aTTeCTallu
5 (no cemecmpam
al 8 pabora
5 =
Ne HanmeHoBaHUe TeM W/ WU Pa3AenoB/ TeM 3l B
/I JIUCLIMTUTHHBI g2l =
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E g 3 2
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S| 25| 58 28
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CymHOCTP  HEKOTOPBIX  TOAXOIOB K | 7
) yut P X0 1-3 4 4 4 25
YIpaBJICHUIO
Bmsnec-mpomecchl:  TMOHATHE,  CYIIHOCTB, | 7 Pelitunr
) pon > cyml > 4-6 4 4 4 26
KIIaccu(uKaIms KOHTPOJH 1
3 | PeumxuHMpUHT OM3HEC-TIPOIIECCOB 7179 2 2 2 25
4 [Monarne MoxenrpoBaHue OM3HEC-TIPOIIECCOB | 7 10-12 | 4 4 4 o5 PefituaT
KOHTPOJIb 2
5 CrnocoObl  omuMcaHuss U MOJETUPOBAHUS | 7 12-18 | 4 4 4 o5 Peiitunr
OH3HEC-TIPOIIECCOB KOHTPOJb 3
B -1 12
cero 3a 7-i cemecTp 18 18 18 6
3a4er
Hannuwne B quctunnune KIT/KP
AHanu3 W KIIOYEBBIC TOKazarenu OusHec- | 8
1 1-2 5 5 5 3
MPOLIECCOB
KnrodeBbie rpymmbl METOMOB ONTHMHU3ALUHU | 8
2 %4 s : 34 | 5| 5 5 3
OM3HEC-TIPOIIECCOB
3 dakroppl ycrmexa ¥ PHCKM Heyldad mpH | 8 5.6 5 5 5 3 Pelitunr
peurkunupunre bI1 KOHTPOJIb 1
CoBpeMeHHbIC HOTallMM omucaHus OusHec | 8 Peiitunr
4 | mporueccoB 7-8 5 5 5 3 KOHTPOJb 2,3
Bcero 3a 8 cemectp 20 20 20 12 sKk3aMeH (36)
Hannuue B nuciuminae KIT/KP +
Hroro no aucuuInnHe 3a4er, IK3aMeH
AHet 38| 38 | 38 138 (36)




OO6mast TpyI0€MKOCTh TUCIMIUIMHBI COCTABIISET 5 3adeTHhIX enunuil, 180 qacos.

TemaTrnueckuii nian
¢dopma o0yueHusi — 3a0uHast

DopMBbI TEKYIIETO

Cam KOHTPOJIA
Buibl yueGHOM paboThl, ocT yCueBaeMoCTH
BKIIKOYAsl CAMOCTOSTENBHYIO |  OSTE dopma 5
paboTy CTyIeHTOB apa | TPOMEKYTOUHOM
3 U TPYI0EMKOCTb (B 4acax) ast arrecralun
E (no cemecmpam
o ) paborta
Ne | HaumeHoBaHue TeM M/ WK pa3eoB/ TeM 3 §
n/n JACIUIIINHBI 2 =
O 5 .
E g 3 &
T o X
S| 88|58 238
5| E R | §9 &g
2 = S¢g g =
5 z = g B E
= < » S 9 =3
é* S =
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CyIIHOCTh  HEKOTOPBIX  MOAXOA0B K | 9 1-3 1 1 5 10
1 | ynpasnenuro
2 busHec-mpoliecchl:  MOHSITHE, CYIIHOCTh, | 9 46 1 1 2 10 Peittunr
kiaccudukarms KOHTpOJb 1
3 | PeuHxuHMpHHT OU3HEC-TIPOLIECCOB 9 |79 1 1 2 10
4 ITonsiTue MOJIEIMPOBAaHUE Ousuec- | 9 10-12 1 05 1 10 Peiitunr
TIPOIIECCOB KOHTPOJIH 2
CriocoObpl  omucaHuss M MojejaupoBaHus | 9 PediTunr
5 AP 12118 2 | 05 | 1 14
OWM3HEC-TIPOIIECCOB KOHTPOJb 3
Bcero 3a 9-i1 cemecr 54 3a4er
p 6 4 8
Hamnuue B qucoumuimae KIT/KP
AHanu3 W KIrodeBble IoKasarend Oumsnec- | 10
1 1-3 3 3 3 10
MIPOIIECCOB
Kiarouesnie bl MeTonoB onTumusanuu | 10
2 Py A 8 4-6 3 3 3 10
OWM3HEC-TIPOIIECCOB
dakropel ycrexa W puckd Heygad mpu | 10 PediTunr
3 ol Y P ypas np 7-9 3 3 3 10
peun>xunupunre bI1 KOHTpOJIb 1
CoBpeMeHHbIE HOTalUHU omucanus Owusuec | 10 Peiitunr
4 | mpoueccoB 10-18 | 3 3 3 14 KOHTPOJIb 2,3
Bcero 3a 10 cemecTp 12 12 12 45 sK3ameH (27)
Hamnune B qucoummummae KIT/KP +
Wroro mo aucruminHe 3a4eT, IK3aMEH
e 18| 16 | 20 99 1)




OO6mmast TpyI0eMKOCTh TUCIMIUIMHBI COCTABIISIET 8 3a4eTHHIX eIuHuUIl, 288 4acoB.

TemaTH4yecku njaH
(¢opma o0yueHus: — 3a04Hasi yCKOpeHHAast

DopMBbI TEKYIIETO

Cam KOHTPOJIS
Buibl yueGHOM paboThl, ocT yCueBaeMoCTH
BKIIKOYAsl CAMOCTOSTENBHYIO |  OSTE dopma 5
paboTy CTyIeHTOB apa | TPOMEKYTOUHOM
3 U TPYI0EMKOCTb (B 4acax) ast aTTeCTaHu
E (no cemecmpam
ol 3 paborta
Ne HammeHnoBanue TeM W/ WM pa3ienoB/ TeM 3 §
n/m JICTIATUTAHBI 3 =
Ol B .
2 g 2 5
T o X
S| 88|58 238
g 5 & £ 9o &Z
2 = S¢g g =
5 Z = s S E
= < » Q & m X
= 8 g
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CyIHOCTP ~ HEKOTOPBIX  TMOAXOJO0B K | 6 1-3 1 1 1 30
1 | ynpasnenuro
2 busHec-mpoliecchl:  MOHATHE,  CYIIHOCTH, | 6 46 1 1 1 30 Peittunr
kiaccudukarms KOHTpOJb 1
3 | PeuHxuHMpHHT OU3HEC-TIPOLIECCOB 6 |7-9 1 1 1 30
4 [ToHsTHE MOIENMPOBaHUE OM3HEC-TIPOIIECCOB | 6 10-12 | 1 05 05 30 Peittunr
KOHTPOJIb 2
CrocoOb1  ommcaHWst W MOJACIHPOBaHUS | 6 Peiitunr
5 ACTIP 1218 2 | 05 | 05 46
OWM3HEC-TIPOIIECCOB KOHTPOJb 3
Bcero 3a 6-if cemect 166
p 6 4 4 3a4er
Hamnuue B qucoumummae KIT/KP
AHamu3 W KIOYEBBIE TOKa3aTenu OwsHec- | 7
1 1-3 2 2 2 14
MIPOIIECCOB
KiroueBble Tpynmbl METONOB ONTHMH3ALUHN | 7
5 py A o 4-6 2 2 2 14
OWM3HEC-TIPOIIECCOB
®dakTopel ycmexa ¥ PHUCKH Heymad mpu | 7 Peiitunr
3 pEL Y p yAar TP 79 2 | 2 2 14
peun>xunupunre bI1 KOHTpOJIb 1
CoBpeMeHHbIE HOTallMKM OMHCaHus OusHec | 7 Peittunr
4 | mpoueccoB 10-18 | 2 2 2 15 KOHTpPOJb 2,3
Bcero 3a 7 cemectp 8 8 8 57 sK3ameH (27)
Hamnune B qucoummummae KIT/KP
Hroro mmo aucuuminHe 14 12 12 223 3aqu,( ;;(;aMCH

Ha ocHOBe 5neKIMOHHOrO Marepuana, W3y4€HUsT OCHOBHOM M JONOJHUTEIBHOM HaydyHOUN
JIUTEepaTyphl 6akajaBpbl MPOJOKAIOT M3YUYEHHE TUCHMIUIMHBI Ha JIAOOPAaTOpPHBIX 3aHATHSAX. OCHOBHas
1eJb 3TUX 3aHATHH COCTOUT B YINIyOJEHHOM M3Y4YeHMM HamOoJjee 3HauYMMBIX TeM Kypca, IPUOOpeTeHUn
MIPAKTUYECKUX HABBIKOB aHAJIW3a KOHKPETHBIX COLMAIBHO-D)KOHOMHUYECKUX SBICHUHM W IIPOLECCOB,
BBISIBIICHUM WMEIOIIMXCA MPo0jeM, 0OOCHOBAHMHM BO3MOXKHBIX IMyTel WX pemieHus. JlabopartopHbie u
3aHSATHUS MO3BOJIAIOT 3aKPEMUTh MOJYYSHHBIE HA JIEKLIUAX U IPU YTEHUHN YUeOHON M HaAy4YHOU JIMTEpaTyphbl
3HaHUA.




CoaeprxkaHue JIEKIMOHHBIX 3aHATHI 110 TUCHUIINHE
7 cemecTp

Tema 1. CymHOCTbh HEKOTOPBIX MOAX0A0B K YIIPABJIEHHIO
B teme paccmaTtpuBaetcst pyHKIIMOHAIBHBIN MMOIXO/ K YIPABICHUIO U TPOIIECCHBIN MOIXO0M K
YIPaBJICHUIO.

Tema 2 busHec-npouecchbi: MOHATHE, CYIIHOCTD, KJIacCHPUKAIUA

B nanHoii Teme pmaércs mnoHsTHE bBU3HEC-POLIECCOB, CYIIHOCTh bBU3HEC-TIPOLIECCOB.
Krnaccudukanus Ousnec-mpoueccoB B opranuzauuu. OkpyxkeHue OuzHec-mporiecca. TUIIOBbIE MOJEIH
BBIJICTICHUS OM3HEC-TIPOIIECCOB.

Tema 3. PeHHXKMHUPHUHT OU3HeC-TIPOLIECCOB

CymHocTh, LeNu, 3Tanbl U BUABl PEUMHKUHUPUHrAa OH3HEC-TIPOLECCOB. JTalbl MPOBEACHUS
PEUHKUHUPHUHTA. [IpuHOMOBI  TIEPENPOSKTHPOBAHUSI OM3HEC-TIPOIECCOB. Y CJIOBUSL  YCIICUIHOTO
PEMHKUHUPHUHTA U (PaKTOpbl pUcKa. THUIUYHBIE OLIMOKU IPU MPOBEIEHUHN PEUHKUHUPHHTA.

Tema 4. [lousiTue MoJeTUPOBaHNe OU3HEC-TIPOLIECCOB

HeobxonuMocth MopenupoBaHusi OusHec-mporeccoB. CrocoObl ONMMCAHUS U MOJICITUPOBAHUS
OuzHec-mpoieccoB. [Opu3OHTaNIbHOE M BEPTUKAJIBHOE OMHCAHHE OH3HEC-TpoIleccoB. TexHomorus
ONMCAaHHUS W MOJICTUPOBAHMS OW3HEC-TIPOLIECCOB MpeanpusTus. Metoasl cOopa uHOpMAIMH TIPU
MOJIeTTMpOBaHUU OusHec- mporeccoB. [IpaBuina u pekoMeHAAlMU MO OMUCAHUIO OW3HEC-TIPOLIECCOB.
OcHOBHBIE TIOJIXOIBI K MOJICTTUPOBAHUIO OM3HEC-TIPOIICCCOB.

Tema 5. Cioco0bl onucaHusi ¥ MOJEJTHPOBAHNUS OU3HEC-TIPOLIECCOB.

['opu3oHTanbHOE M BEPTUKAIBHOE OINUCAHUE OM3HEC-MPOIECCOB. TEXHONOTHs OMUCAaHUS U
MOJICTTUPOBAHUST OM3HEC-TIPOIIECCOB MPEeANpUATHs. MeToasl cOopa WHGOPMAIUK TPH MOJICITHPOBAHUH
O6usHec- nporeccoB. [IpaBuna u pekOMeHIauu M0 OMUCAHUI0 Ou3Hec-TporieccoB. OCHOBHBIE MOAXO/BI K
MO/JICITMPOBAHUIO OU3HEC-TIPOLIECCOB.

8 cemectp

Tema 6. AHAJIN3 U KJIIOYeBbIE OKA3aTE/ I OU3HEC-TIPOIECCOB

Bo160p npuopuTeTHBIX OM3HEC-TIPOLIECCOB JUIs onTUMU3aluu. KiroueBble nokasarenu OusHec-
ITPOLIECCOB.

Tema 7. KiroueBble rpynnbl MeTOA0B ONTHMHU3ALMU OM3HeC-TIPOLECCOB

Metoa mnATH BOHpPOCOB. MeToj MapajulelbHOTO BBIMOJIHEHUS paboT. Meron ycTpaHEHHS
BPEMEHHBIX pa3pbhiBOB. Pa3paboTka HECKOJIBKHUX BapHaHTOB OM3Hec-mpoliecca. MeToJ] yMeHbLICHUs
KOJINYECTBA BXO/I0B M BBIX0/I0B OM3HEC-TIpolLecca.

Tema 8. dakTopsl ycnexa 1 pUCKM Hey/lay NpH penH:kMHUpuHre BII
[IpuMeps! ycremHoro NpuMEHEHNs TEXHOJIOTUN PEMHKUHUPHUHTA. DakTOphl ycriexa U pUcKa Heyaad
M0 TaKUM acleKTaM, Kak OObEKT PEeHMH)KMHUPHUHTA, LU PEeHMHXUHUPHHTA, PYKOBOACTBO M KOMaHJA,
MOTHUBaANMA, TEXHOJIOTUA WU ITPUHIHUIIBI, METOAbLI U CPCIICTBA, (1)I/IHaHCI)I H BpeMs.

Tema 9. CoBpeMeHHbIe HOTAIIMU ONMCAHUS OM3HEC NMPOLECCOB
OBogonus pa3BuTusi Merononoruit onucanus. Merogonorust SADT. Cranpaptel IDEF. Metononorus
DFD. Metononoruss ARIS. Meromomoruss UML. Horatmn BPMN, EPC, FlowChart. CpaBuutenbHbIi
aHaJIN3 METOAO0JOTUNA MOAECIUPOBAHUS.



Conep:xanue J1a00PATOPHBIX 3AHATHH MO JUCHHUIINHE
7 cemecTp

JlabopaTopnasi padora Ne 1. Mucmpymenmanvhvie cucmemvl O MOOEIUPOBAHUSL NPOYECCOB
opaanuzayuu.

Cucrema OusHec-mozenupoBanus Bizagi Modeler. IIpoekTupoBaHue OpraHu3alMOHHON
cTpykTypbl. Co3aHue KOHTEKCTHOM jauarpammbl.  MopenupoBaHue OW3HEC-TIPOLECCOB COTJIACHO
meronosioruua PBMN.

Jladoparopnasi padora Ne 2. Mooenuposanue 6usnec npoyeccos ¢ nomouvro Homayuu EPC.
MonenupoBanue o npasuiam Hotaun EPC B cpene ARIS expres.

JlaGopartopHnas padora Ne 3. Paszpabomxa coanrancuposannoii cucmemsoi noxazameneti (CCII) kax
cpeocmeo Ynpaesienus npoyeccamu OpeaHu3ayuu.
[Tepcnextussl CCII. IToctpoenue crparernueckux kapT. Paspaborka CCII opranuzanmu

JlabopaTopnass padora Ne 4. [locmpoenue moodenu npoyecca 6 wnomayuu |DEFO ¢
ucnoavzosanuem Process Modeler.
8 cemectp

JlaGopaTopnasi padora Ne 1. 3HaKOMCTBO ¢ TIAKeTOM I CO3/aHus auarpamMmm Microsoft Visio.
Coznanue opraHu3alMOHHON CTPYKTYpbl mnpeanpuarus. Co3gaHue Mojenei Ou3Hec-mporecca Juis
Pa3IMYHBIX MPEAMETHBIX 00JIacTei.

JlaGopaTopnas padora Ne2. 3HAKOMCTBO C apXUTEKTYpOil u MHTep(EHCOM MPOrpaMMHOM CpeIbI
ARIS.

JlabopaTopnasi padora Ne3. DyHKIHOHAIbHBIE BO3MOKHOCTH HHCTPYMEHTAIBHOTO CPEACTBA
mozenupoBanus ARIS. OcnoBubie 00bekThl B HOTaruu ARIS. Tloctpoenune mozeneit: opranuzanmoHHas
cxema; VACD-nuarpamMma (onvcaHue mociae0BaTeIbHOCTH BBIMOJTHEHHUS OM3HEC-TIPOIIECCOB HA BEPXHEM
ypoBHe); eEPC-amarpamma, pacimdpeHHas MOJENIb IEMOYKH IPOIECCOB, YIPABISEMBIX COOBITHUSMU;
nepeBo GYHKIIMI; Mpe3eHTalMOHHAs JruarpamMmma.

JlaGopatopnas pa6ora Ne 4. CpaBHutensHblil ananu3 Hotauuii eEPC (ARIS) u IDEF. IToctpoenue
Mojelel Ou3Hec-mporecca (Mo BapuaHTaM YCJIOBHBIX ONMHMCAHUM MPEIMETHBIX 001acTei).

Beinonnenune nabopaTtopHblx paboT onmupaeTcs Ha ucnoib3zoBaHue Visio Professional 2003, Visio
Professional 2007. Taxxe cTyIeHTbl MOTYT IO CBOEMY YCMOTPEHHIO MCIIOJIb30BaTh JOMOJHUTEIBHO
cBoboHO-pactpocTpansemoe [10 nnu demo-Bepcun NporpaMMHBIX TAKETOB JJIs1 MOJIEIMPOBAaHUS OU3HEC-
npouecco, Takue kak AllFusion Process Modeler, Aris Express, Business Studio. J{ns odgopmienus
OTYETOB IO JIAOOPATOPHBIM paboTaM, MOJATOTOBKH JOKJIAJOB M IPE3EHTALUN HCIOJIb3YyeTCs MaKeT
npuKiIaaHeIx nporpamm: Microsoft PowerPoint 2007, Microsoft PowerPoint 2010, Microsoft Word 2007,
Microsoft Word 2010.

Conep:kanue NpakTUYeCKUE 3AHATHH 10 JUCUMILIIHHE
7 cemecTp

3ansmue 1. «Co3manue MOJETH CETH OU3HEC-TTPOIIECCOB OpraHu3aiuu B cucreme Business Studioy.
Onucanne: YyactHuku (opmupyrorcs B rpymnmsl 1o 4-6 yen. Ilpeamomaraercs, 4ro Kaxnjaas
rpymmna, NpeBapuTEeNbHO BBIMOIHUB CaMOCTOSITENbHYIO paboTy no Teme 3 «Metonbl coopa uHpopmanuu
[P ONMUCAHUH OM3HEC-TIPOLIECCOBY BIAJICIOT HEOOXOIUMON MHPOpPMALIUEH O eATeTbHOCTH BHIOpPAaHHOM



opranuzanui. B cucreme OusHec-momenaupoBanus Business Studio kaxkmas rpymma MpOEKTHPYET
OPraHU3aIMOHHYIO CTPYKTYPY H3ydaeMOii OpraHU3aIliy, MOICIUPYET CETh OU3HEC-TIPOIIECCOB, HAUYUHAS C
KOHTEKCTHOM TUarpaMMbl, JICKOMIIO3UPYsS €€ Ha MOMAMPOIIECCHI, OMHMCAHHBIC COTIACHO METOIO0JIOTHH
IDEFO, noranwuii [Ipouecc, Ipouenypa, EPC.

[Toce BBIMONHEHHUS PA0OTHI MPEAYCMOTPEHA 3alMTa MOJIYYCHHBIX PE3YJIbTATOB MOJCIMPOBAHUS C
000CHOBaHMEM BBIOOpPAa HOTALUEM IS MPOIECCOB M OOBEKTOB MOJCIUPOBAHUSA  IEpel IPyrHMH
Y4aCTHUKAMH.

3auamue 2. «MeToIUKH aHanu3a OU3HEC-TIPOLIECCOB OPraHU3aALIUN».

Onucanme: Y4acTHMKHU OPraHU3YIOTCA B Tpymibl 1o 4-6 yen. [Ipeanonaraercs, yTo Kaxjas rpymnmna
UCIIOJIB3YeT pe3yinbTaThl TpeHuHra «Co3nanue Mojaeiu cetu bI1 opranusarmu B cucreme Business Studioy.
Kaxp1il wieH Manoi rpynimsl oay4aer 3ajianue nposectu ananus bl cornacHo onpeneneHHoi MeToTUKe.
3aTeM MarucTpaHThl, U3yYalOIIMEe OJHY M Ty € METOIAUKY, HO COCTOSIIIHE B Pa3sHBIX MaJIbIX Ipymmax,
BCTPEUAIOTCA U OOMEHHMBAIOTCS JaHHOHM MH(OpMalUei Kak KCIEPThl MO JaHHOMY Bompocy («BcTpeua
3KCHepTOBY). Jlasee OHM BO3BPAIIAIOTCS B CBOM MaJlble IPYIIBI U 00y4arOT BCEMY HOBOMY, YTO y3HAJIU
camMH OT JPYrHX WIECHOB MajbIx rpymi. OTYUTHIBAIOTCS MO BCEH TeMe Ka)XAblii B OTAEIBHOCTU U BCS
KOMAaH/Jia B LIEJIOM.

3ansamue 3. «Pa3zpabdorka CCII opranuzanumy.

Omnucanme: Jlns oOcyxnenuss npemnaraercs paszpaborate CCII s HOBOM  BBIMBIIUIEHHON
opranm3anus. Beigaercs HeoOxomumas HHPOpPMAIUS O POJe €€ NeATEIbHOCTH. MarucTpaHThl SBIISTIOTCS
PaBHOINPABHBIMU YYaCTHUKAMHM, KOTOPbIE HA OCHOBE CBOMX 3HAaHHM M OIBITa OOCY)XKJAIOT IpeiaraeMble
Bompockl. [lpenonaBarenp, SBIAACH BEIYIIMM KPYIJIOTO CTOJA, OMPEACISeT pPErsiaMeHT JHMCKYCCHH,
npejaiaraeT BBICKAa3bIBATHCS yYacTHHKAM, HANpaBISET XOJ Oecesbl, 3alaeT BOIPOCH JUIS OOCYKACHUS,
AKKYMYJIMPYCT UACU U IOABOJUT HUTOTH. Pe3y.]'II)TaTOM SABJIICTCA COBMECTHO CO3JIaHHAsA CTpaTCruiccKkas
KapTa [eJed U oKa3zaTeleid OpraHu3aium.

3ausmue 4. “Pa3paborka npoekra B Bizagi BPM Suite”.

Onucanme: Lenbio paboThI ABISETCSA U3yUEHHUE TEXHOJIOTUU TOCTPOEHUS MOJIENIN MPOLiecca B HOTALUU
BPMN 2.0 ¢ ucnonszoBannem Bizagi BPM Suite (Express). OCHOBHBIMH 3aja4amMu J1aOOPATOPHOTO
IPAaKTUKyMa SIBIISIOTCS: 3aKpEeIUIeHUuEe U paclIMpeHne TeOPETUUYECKUX 3HaHUM CTYJEHTOB, IPHOOpETeHne
HaBBIKOB MOJIEJIMPOBAHUSI MPOCTHIX IporeccoB B Bizagi BPM Suite.

3ansmue 5. “Pa3pabotka mpoekra B *“ Bizagi Process Modeler”.

Onucanue: Ilenbio pa®oThl SIBISETCS HM3yYE€HUE TEXHOJIOTHMM IMOCTPOEHMSI MOJEIM Ipolecca B
Hotaumu BPMN 2.0 ¢ ucnonnp3oBanuem Bizagi Process Modeler. OcHoBHBIMEU 33auaMu 1a60pPaTOPHOTO
MIpaKTUKyMa SBIISIOTCS: 3aKpeIIEHue U pacIiipeHHe TeOPEeTHUYECKUX 3HAHUM CTYAEHTOB, IPUOOpETEHNE
HaBBIKOB MO/ICIIMPOBAHUsI POCTHIX MporieccoB B Bizagi Process Modeler.

8 cemecTp
[TpakTrueckue pabOTHI
Lenb: Co3aath NpoeKT pepOpMUPOBAHUS OpraHU3AIMH.
[IepedyeHp TeM NPAKTUYECKUX 3AHITHIAL:

. AHanmu3 o01Iel KapTHHBIL.

IIpuMeHeHne CUCTEMBI TEOPUU EUHULL.

Co3nanne IMUTAMOHHOTO MPOLECCa.

MogenupoBanue mporecca.

PaGotra mnpoBoguTCS Ha KOHKPETHOM MPEANPHUSITHH C HCIOJIb30BAHHMEM OLIEHOYHBIX METOJHUK.
[IpencraBnenue paboOT OCYyIIECTBISETCS IPU TIOMOIIM NPoeKTopa B nporpamme Power Point.

roNE

Paooma 1.
1. Omnucanue akTyaabHOCTH IIPOEKTA.



1.1 Onucanue NpuYMH.

[Tpumep: AKTyallbHOCTh TPOEKTa OIpeAeNsiiach BHYTpeHHEH HeIP(EKTUBHOCTBIO MPEINPHUSITHS:
YXYIIIWIAch TyOWHA MepepaboTKH MPOIYKIIMH, TOBBICHIIACH IIE€HA MPOIECCUHTA, YMEHBIIUIACh IO
CBETJIBIX TPOJYKTOB, ymal 00BEM TOBapHON MPOIYKIMH, YCHJIHIACh HECOTJIACOBAHHOCTH PAaOOTHI C
«MaTEPUHCKON» KOMITAaHUEH.

1.2 Ha uro HampaBieHo.
[Ipumep: B maHHOM IPOEKTE OCHOBHOE BHHMAaHHE OBLJIO HAIPaBJICHO Ha KOMaHIy pedopMaropoB, HOO
PEVMHXKUHUPHUHT, TpaHchopMaiysi KOMIAHUM HAYMHASTCS C JIOAcH. B crenuanibHOM ydeOHOM IIEHTpe
KOMITAaHUH ITPOBOIUIIOCH ITOATATHOE 00YYEeHHE YYaCTHHUKOB OM3HEC-TIPOLIecca, 1ajleKo He BCE IPUHSIIH «HA
ypa» JaHHBIN MPOEKT.

1.3 Kto m uTo nenain.
[Tpumep: [l ynoO6cTBa BOCIPUATHS JOBOJBHO CIIOKHOTO MaTepualia Mbl pa30OMIIM €ro Ha 4YacTH, KOTOPhIe
OTBEUAIOT 3TanaM paloThl MPOEKTHOW Tpymmbl. [Ipexae Bcero rpymnmna o0O3HAYMIa OCHOBHYIO II€NIb U
3aJ1a4u ATOTO MPOEKTA.

2. Onrcanue uCX0HOU CUTYaIlUH.
2.1 OneHka cucTeMbl YIIPaBIEHUS:
- OpraHu3allMoOHHAs CTPYKTYPa;
- BEpTUKAJIbHBIC U TOPU30HTAJIbHBIE KOMMYHUKAIIHNH;
- OIIEHKa KYJIbTYpbl OpraHu3allnu;
- OLICHKA MPOYKTa;
2.2 OueHkKa pecypCHOM COCTaBIISIOIIEH;
2.3 OreHKa BHEIIHEN Cpe/bl OpraHu3aluu
- KOHKYPEHTBI;
- IIOCTABIIHKH;
- MOTPEOUTENH;

Paooma 2.
1. HeoOxonumocts ocymiectienus PBII B taHHOI KoMIaHuU.
[Ipumep: BrI3BaHa cienyromyMy NPpUUYUHAMMU:
® OTCYTCTBHUE €IMHOI cHUCTEMBI B paboTe MEXIy OT/AeIaMH BHYTPH OpraHu3alliu;
e Hed(pdeKTUBHAS CTPYKTYPA;
® HEUYeTKOE pa3jieneHne PYHKIMOHAIbHBIX 0053aHHOCTEH B KOMITAaHUY;
e (O0JIBIIOE KOJMYECTBO KIIMEHTOB; TPOMO3/IKasl CUCTEMa YIPaBJICHHUS.
PykoBoauTens koMnaHuu 0603HaumiI npodiaemy Tak: «HeBo3MOKHO aBTOMAaTU3UPOBATh pabOTy KOMITAHUHU
0e3 MpoBeACHNSI ONTUMH3AIUN OU3HEC-TIPOLIECCOBY.

2. OmeHka o mpuHIUNaMm /lemuHra:
- K@XK/IbI{ DJIEMEHT;
- 3aMKHYTbIN UUKI JlemuHra.

3. OneHka BO3MOKHOCTH TPUMEHEHUS:
- MeTojMKa OpicTporo ananusa pemenus (FAST);
- OGHUYMapKUHT TIPOIIeCCa;
- IEPENPOEKTUPOBAHUE TIPOLIECCA;

Paooma 3.
1. peMHXUHUPHUHT MpoIecca.
- LIeJIA OCYIIECTBIICHNUS,
- MCTOABI pCUHXHUHUPHUHT'A BOSMOXXHBIC IJIA IPUMCHCHUA B KOMITAHUU.

2. peanu3anus MPOEKTa PEMHKUHUPHUHTA!
2.1 IlpoekTHBIE PENTIOKEHUS.
ITpumep:



* Ha nepBoM 3tane pa3paboTare U BHEIPUTH Npolecc GOPpMUPOBAHUS INIAHOBOT'O IUIATEKHOTO
OanaHca NpeANnpPHUATHS U KOHTPOJIS €r0 HCIIOTHEHHUS.

* Ha Bropom »stame pa3paboTaTe M BHEAPUTH IMPOLECC KOMIUIEKCHOTO (UHAHCOBOIO
TUTAHUPOBAHUS U KOHTPOJIS C MCIIOJIb30BaHHEM Moyieit R/3 SAP.

*  Paspaborarh cucreMy MOTHBALMU YYaCTHUKOB IIPOIECCA OT MOIY4YEHHOIO Pe3ysbTaTa.

e Coznanue NpPOEKTHOM KOMAaH[bl, BKJIIOYAOLIEH NpEJICTaBUTENIEH BCEX 3aJ€HCTBOBAHHBIX
MoJIpa3ieJICHHIA.
2.2 Pacdet 3k0HOMUYECKO 3 (HEKTHBHOCTH.

[Tpumep:

*  BricBoboxaenue ot 30 mo 50% paboyero BpeMeHH 3a CUET MOBbIMIEHUs 3()(PEKTUBHOCTH
paboTHL.

*  VBenMuYeHHUE JOJIM JIEHEXHBIX CPEACTB B BBIPYUYKE, COKpAILEHHUE JOJIU JACHEKHBIX CPEICTB B
pacxonax.

* Coxkpamenue 3arpar Ha 10% 3a cuer ynydmieHus KOHTposs u Oosiee 3 (EeKTUBHOrO
YIpaBIEHUS peCypcaMu.
2.3 IlpensTcTBUS NpU peaau3anuu NpoeKTa.

IIpumep:

* IIpoGnemsl Ha CThIKAX.

*  Henocrarounas nHQOPMHUPOBAHHOCTH MEPCOHAJIA, HE YYACTBOBABIIIETO B CEMUHApPE, O MEJSIX U
s dexTe OT peanu3aly JaHHOTO NIPOEKTa.

* IleperpyxeHHOCTb paOOTHUKOB.

+ Cucrema MOTHBAallMU HE HalleJIeHA HA MOOLIPEHUE PAOOTHUKOB, KOTOphIe OyIyT y4acTBOBATh
BO BHE/IPEHUHU.

*  VYcrosBlmecs CTEPEOTUIIB pabOThI U HEXeEJaHUE YTO-TM00 MEHSATh.
2.4 KomneHCcallMOHHbIE MEPOIIPUSTHUS.

[Tpumep:

*  Coznanue cucteMbl B3aUMOJIEHCTBUS MOAPA3ACICHUI B paMKax MPOEKTa.

* IIpoBenenue meponpusTHii 0 HH(HOPMHUPOBAHUIO [IEPCOHANA, Pa3bicHEHHE Lenel U 3ddekra
OT JJAHHOT'O MTPOEKTA.

*  ABromaru3zauus paboThl IO IPOEKTUPOBAHUIO TpOLIECcCa.

*  Pa3paboTka cucTemMbl CTUMYJIMPOBAHHUSL.
2.5 OxuiaeMblii pe3yabTaT OT IPOEKTA.

IIpumep:

*  OrpaboTtanHbIil poliecc PUHAHCOBOTO MJIAHUPOBAHUS U KOHTPOJIS.

e ViydieHue ynpaBlisieMOCTH (UHAHCOBBIMH PECYPCAMH.

* Ilomyuenue ombITa pabOTHl C MEPEJOBBIMM TEXHOJOTHSAMM I AAJbHEUIIEro YIydIIeHHs
KayecTBa Ipoliecca.

5. OHEHOYHBIE CPEJACTBA JUISI TEKYIIETO KOHTPOJISI YCIEBAEMOCTH,
MPOMEKYTOYHOM ATTECTAILIMM IO UTOT'AM OCBOEHMS U CHMUILINHBI 1
YYEBHO-METO/IMYECKOE OBECMEYEHUE CAMOCTOSITEJILHONH PABOTBHI
CTYJIEHTOB

5.1. Tekyluii KOHTPOJIb yCIIEBAEMOCTH

Bonpochl K peMTHHI-KOHTPOJIIO 110 AUCHUILINHE
7 cemecTp
1 peTHHI-KOHTPOJIb

1. TlonsTme 6usHEC-TIpOIIECCa.
2. Knaccudukanus 6usHec-mpoueccos.
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[Tonstue pennxuHupuHTa OU3HEC-TIporieccoB (BIT).
ILenu BII.

[Tpuniune: BIT.

Kpurepun s3¢pexrunoctu BII.

VYcnoBus ycnexa B nipoBenennu bIl.

Kputnueckue dakropsr ycriexa BII.

Opranu3zalvoHHbIE CTPYKTYPhl KOMIIAHUI, OCHOBaHHBIX Ha mpuHLunax bIl.
Bnanenbipl OM3HEC-TIPOLIECCOB U BIIA/EbIIbI PECYPCOB.
Komanzsl u MeHexepbl OM3HEC-TIPOLIECCOB.
DKOHOMHYECKHE OTHOUICHUS MEXAY MOpa3AeICHUSIMHU.
WudopmanroHHbIe TEXHOJIOTUH, UCTIOIb3yembie B BI1.

2 peliTUHI-KOHTPOJIb

Pounb pacnipenenenHoit 6a3bl JaHHBIX B YIIPaBICHUU OH3HEC-TIPOIIECCAMHU.
Poutb sKCIepTHOI cUCTEMBI B yIIpaBJIeHUN OM3HEC-TIPOLIECCAMHU.
Pounb cuctemsl ynpasienus pabounmu notokamu B BI1.
VYipasneHue JOruCTUYECKUMHU LIETIOYKAMH.
BupryanbHbie npeanpusTusl.
Ha3nauenue nuHaMuyeckoro aHaian3a OU3HEC-TIPOLIECCOB.
CueHapuy TMHAMHUYECKOT0 aHaJIM3a OU3Hec-Ipolecca.
Oransl bII.
Nnentudukanuys OM3HEC-POIECCOB.
. OOpaTHbBINl TH)KUHUPUHT.
. [IpstMOW MH)KUHUPHUHT.
. Peanuzanms u BHeapenue npoexra bII.
. Ynpasnenue bII.
. YuactHuku BII.
.CoctaB u pyHKUMU KOMaHz BII.
.MeTtoppb! BII. UHCTpyMeHTanbHbIe IpOrpaMMHbIe cpefcTBa BIl.
. Ucnonbs3zoBanue CASE-texHonoruit co3nanns nHGOPMallMOHHON CUCTEMBI.
. Metoap! opranu3zamuu 6usHec-mporeccoB B ERP-cucremax.
. TexHomorusi CTpyKTypHOTr0 aHajan3a OM3HEC-TIPOLIECCOB.
. Kinaccuduxanust MeTo010ruii CTpyKTypHOTO aHaJIn3a OU3HEC-TIPOIIECCOB.
. Jlexommno3uiins OM3HEC-POIECCOB.

. qDYHKI_[I/IOHaJ'IBHO'OpI/IeHTI/IpOBaHHHﬁ moaxoa K MoACJIMPOBAHUTIO 6I/I3HCC'HpOHCCCOB.

3 peTHHI-KOHTPOJIb

OOBbEKTHO-OPUEHTUPOBAHHBIN MOJIX0/] K MOJIETMPOBAHUIO OM3HEC-TIPOLIECCOB.
Haznauenne (QyHKIMOHAIBHO-CTOMMOCTHOTO aHAIN3a OU3HEC-TIPOLIECCOB.
TexHonorus pyHKIMOHAIBHO-CTOMMOCTHOIO aHaJTH3a OU3HEC-TIPOLIECCOB.
LleHTpbl OTBETCTBEHHOCTH.

Bunap! croMMOCTHBIX OOBLEKTOB.

OTaribl OTHECEHN 3aTpaT Ha CTOMMOCTHBIE OOBEKTHI.

DaKTOpPbI KCTOTB30BAHKS PECYPCOB M (DYHKITHIA.

TexHomorust JMHAMUYECKOT0 aHaIi3a OM3HEC-TPOLIECCOB.

Kpurepru aunamuydeckoro anasisa Ou3Hec-IpoLiecCoB.

0. INonsTHEe TMHAMITYECKOW MMUTAIIMOHHOM MOJIeNH OH3HEC-TIpoIiecca.

1. HaznaueHue qUHAMUYECKOTO aHAIM3a OM3HEC-TIPOLIECCOB.

2. CrieHapuM IMHaAMUYECKOT0 aHaT3a OM3HeC-Tiporiecca.

3. JlnHaMH9eCKOe MOJIETIMPOBAHNE BAPUAHTOB OPraHU3AIH OH3HEC-TIPOIIECCOB.

14. JluHamugeckoe MOJETMPOBAHKE HCTIOIB30BAHHS PECYPCOB B OU3HEC-TIPOIIECCax.

1
1

5. Kommonentaast rexuonorus Bl 1.
6. Cucrembl ynpaBlieHUs KauecTBoM Ha ocHOBe bI 1.



8 cemecTp

1 peliTUHI-KOHTPOJIb

1. OcobeHHOCTH COBPEMEHHOW OW3HEC-cpelbl Kak OOBEKTHBHAS IPEANOChUIKA HEOOXOIMMOCTH

PEUHXUHUPHHTA.

2. TIpoGnembl GyHKIIMOHATEHO OPUEHTUPOBAHHBIX KOMIIaAHHIA.

3. PenmXuHUPUHT — HOBasi KOHIENINSA BHYTPU(PUPMEHHOTO MEHEKMEHTA.

4. PeMH>XMHUPHHT OpraHU3ally — paJuKaabHasi HHHOBAIMOHHAS CTPATETUsl.

5. TloHATHEe MHXUHUPHUHTA, PEUHKUHUPHHTA, TPIMOA U 0OOpaTHBIN PEMHKUHUPHUHT.

6. Omnpenenenue peuHxuHUpUra M.XamMmepa, CMBICII OCHOBHBIX KJIFOUEBBIX IMOHSATHUI 3TOrO

OIpeeIeHUsl.

7. TlonsTue Ou3HEc-MIpoLiecca B PEUHKUHUPUHTE.

8. Kommanuu, KoTOpbIe 00pAIIalOTCs K PEMH)KUHUPUHTY H U1 KOTOPBIX OH IeTIeCO00pa3eH.

9. ®akropsl ycriexa B peMHKUHUPHHTE.

10. Tunwu4sble OMIMOKN B PEUHXHHUPHHTE.

11. Yro He sBISETCS PEUHKUHUPUHTOM.

12. Ponb nH()OPMAITMOHHBIX TEXHOJIOTHI B PEMHKHHUPHHTE.

2 pelTHHI-KOHTPOJIb

1. Usmenenwus B Ou3HEC-TIpOIECCE MTOCIIe PEUHKUHUPHUHTA.

2. V3meHeHMs B OpraHM3alMOHHBIX 3JIEMEHTAX BCIICACTBUE PEMHKUHUPUHTA OU3HEC-TIPOIIECCOB.

3. Pecypchl A peMHKUHUPUHTA.

4. Y4YacTHUKHU MPOEKTA N0 PEUH)KMHUPHUHTY OpTraHU3aIHH.

5. CylHOCTh MPOLIECCHOTO MOAX0/1a B YIIPABICHUH NMPEANPUATUEM U €T0 ITAIbI.

6. B03MOXXHOCTH U IPEUMYIIECTBA MTPOLIECCHOTO MOAX0/1a B YIIPABICHHH.

7. Tlpocreiimas kiaccupukamms OU3HEC-TIPOIIECCOB. XapaKTEPUCTUKA KJIAcCOB OW3HEC-
IIPOLIECCOB.

8. CranmapTHBIN TepeueHb OM3HEC-TIPOIIECCOB U €T0 POJIb (ITepeyueHb 13 HalpaBICHHIA POIIECCOB,
IpeUIoKEeHHBIH Mex1yHapoJHON OeHUMapKUHIOBOM KOMITaHUEH).

9. NeranpHOE ompenerneHue OW3HEC-TpoIiecca W €ro XapaKTepHCTHKa (OCHOBHBIE TEPMHHBI U
oTpeieNieHus], OTHOCSIIUECS K OU3HEC-TIpolieccam).

10. IMonsiTHE CKBO3HOTO OM3HEC-TIpoIecca.

11. Tonsitue cetu OuszHec-mpoiieccoB. Touku mepexoaa (MHTepdeich) Mexay ¢GparMeHTaMH
CKBO3HBIX OM3HEC-TIPOIIECCOB, MEXKY OTAEIbHBIMU OU3HEC-TIPOIIECCAMU CETH.

3 peliTHHI-KOHTPOJIb

1. Onpenenenue CymecTBYIOMUX OM3HEC TPOLIECCOB. AITOPUTM OIPEIEIECHUS.

2. OcHoBHBIE TpeboBaHUs K onucanuto nporeccos B MC MCO 9000-2000.

3. Huxn PICA.

4. Tlonstre Moaenu OU3HEC-TIPOIECCa M MOJICTUPOBAHUST OM3HEC-TIPOIIECCOB.

5. [IlepenpoexkTupoBaHue  OH3HEC-TIPOIIECCOB:  CBOWCTBA  OM3HEC-TIPOIIECCOB M BUJBI

MePeTnpPOeKTUPOBAHUS OU3HEC-TIPOLIECCOB.

6. CocrtaB 3TarnoB TUIIOBOTI'O MPOEKTA PEUHKMHUPUHTA OM3HEC-TIPOIIECCOB.

7. TlepBblif (MOATOTOBUTENBHBII) 3Tall TUIIOBOTO MPOEKTa PEMHKMHUPUHTA OU3HEC-TIPOIIECCOB.

8. Bropoii Tan THIOBOro MPOEKTa PEMHKUHUPHHTA OU3HECA-IIPOLIECCOB.

9. Tperwuii 3Tanm TUMOBOTO MPOEKTa PEHHKUHUPUHTA OU3HEC-TIPOIIECCOB.

10. YerBepThlit 3TN TUIIOBOTO MPOEKTA PEUHKUHUPUHTA OM3HEC-TIPOIIECCOB.

11. Beictpas metononorus BHeaperus KMC

12. Knaccuueckast meromonorust BHeapenust KUC



5.2. IlpomeskyTOYHAsI aTTeCTALMS IO UTOTaM OCBOCHHMSI TUCIHUIUIUHEI (Kypcosas paboma, 3auem,)

Bomnpocsl k 3a4ety

1. TlonsTHE apXUTEKTYpbl COBpeMEHHOro mnpeanpustusa. Clou apXUTEKTYpbl MPEeaNpUATHUS.
[Ipouecc nocTpoeHust apXUTeKTyphl NpeanpusTis. OCHOBHBIE ITAIlbI.

2. buznec-npouecc. Paznuunsle onpenesneHus 0a30Boi KaTeropuu Ou3Heca.

3. Hounsarue oprerpykrypsl. Bunst ctpykryp. I1oaxoabl K IPOEKTUPOBAHHIO.

4., ®opmanmzanms bII.

5. Merononorus ynpasnenusi. OyHKIUOHATIBHBIN MOAX0A U €ro cyTh. CoJepikaTeNbHOe OMKMCaHuE
¢bynkuuit ynpasnenus. Kpusuc gpyHkiuonansHoro ynpasieHus. @yHKINOHAIbHAS MOJIEIb.

6. Merononorust ynpasieaus. OCHOBHBIE OHSATHS TPOLIECCHOTO YIIPaBJICHUS.

7. Knaccudukarus OM3HeC-IIPOIIECCOB.

8. CosepmiencTBoBanue OusHec-porieccoB. (OCHOBHBIE KOHLEMIIMM — YJIY4IICHHs OW3HEC-
IIPOLIECCOB.

9. Ilpunnune! kadectBa Jlemunra. 14 myHkTOB. LIMKII HEPEPHIBHOTO COBEPIICHCTBOBAHMUS.

10.Crangapts kauecTBa [SO-9000:2000.

11.CucTtemMHbIil aHAJIU3 B yIIPABIICHUH.

12.TTonstue kopnoparusHoit C. CpoiictBa KUC. TpeboBanus k coznanuto KMC.

13.Pa3BuTHe B3TJIS0B Ha yIydIICHHE OU3HEC-TIPOIECCOB.

14.TToaxox NOCTOSHHOTO YIy4IlIEHHs KauecTBa.

15.Metonomnorus ynydnieaune ouznec-nporecco (Business Process Improvement.

16.Metoauka O6bicTporo ananusa pemenuii (FAST).

17.beHumapkuHT mporiecca.

18.1lepenpoekTrpoBanue mporecca (KOHIEHTPOPOBAHHOE YIYUIICHHE).

19.Penn>xuHupHHT nporecca (pa3paboTka HOBOTO Ipoliecca UM MHHOBAIKS Ipoliecca).

20.Yryunienue OM3HEC-CUCTEM: TTEPBBIN MOAXO0] — MPUMEHEHHE CUCTEM IPEAOTBPAIICHHUS OMTHOOK;
BTOPOM MOJX0/1 — YCOBEPILICHCTBOBAaHUE U MOJIEPHU3ALINS OU3HEC-CUCTEM).

21.TlonsTHE peopraHu3anuy Ou3Hec-TmporneccoB. [1oaXonbl K peopraHu3anuu OU3HEC-TIPOIIECCOB —
spomonnonHbii (CPI — Continuous Process Improvement/TQM — Total Quality Management),
peBosoninoHHkIH (BPR).

22.ITpuunnbl Bo3HuKHOBeHuUs PBIT.

23.Ponb nHpOpManmoHHBIX TexHOMOTHH B PBIT.

24.TTonsitue PBIL. Lenu PBII. 3anaun, pemeHre KOTOphIX 00eCeUnBaeT PEUMH)XKUHUPUHT. MeTo bl
PBII. [Ipuemst PBIT (Buas! pador).

25.0OCHOBHBIE MPUHLUIIBI PEMHKUHUPUHTA OM3HEC-TIPOLIECCOB: TOPU30HTAIBHOE CXKaTHe Ipolecca,
BEPTHUKAIbHOE CXKaTHE MpOoIiecca, HEHTPATU30BAaHHOE (JIELIEHTPATM30BAaHHOE) YIIPaBICHHUE MTPOLIECCOM.

26.ITonsaTus: uHXKMHUPHUHT BI1, MpsiMON MHKUHUPHUHT, 0OPaTHBIN WHXUHUPUHT.

27.0tanpl  peMHKMHUpWHTAa  OmsHec-mpomeccoB.  Mpentudukamms  BII.  Mccnemoanme
(GYHKIMOHMPYIOUIMX Ha MPEANpHUSATHH Ou3Hec-mpoleccoB. Pa3paboTka mozeneil HOBOM opraHu3alnuu
OousHec-mpolieccoB. Peanuzaius mpoekTa peMHKMHUPUHTa Ou3Hec-TpoleccoB. BHeapeHue mnpoekrta
PEMHKUHUPUHTA OU3HEC-TIPOLIECCOB.

28.I1pumepst BeimonHeHus: PBII.

3K33MeHaHHOHHLIe BOIIPOCHI

1. Tlonsartue ceTu (CUCTEMBI) OU3HEC-TIPOLIECCOB.

2. Meromomnorust IDEF0. OtHomenue yrpasneHus. OTHOIIEHHE BBIXOJ.

3. HenpotuBopeunBoCTh (hYHKIIMOHAIEHOTO U MPOLIECCHO-OPHUEHTUPOBAHHOT'O MO/IX0/I0B K
YIPaBJICHUIO OpraHu3aluen.

4. Metononorus IDEF0. OTHomieHne oOpaTHas CBSI3b.



Mertononorus moaenupoBanusa bI1. Kateropun metonosorui.
Merononorust IDEF0. CBsi3b «BbIXOJ-MEXaHUZM.
[Tpumepsr MeTomOMIOTHI BeieHHS TIpoekTa. Metononorust Xammepa-Uammnu (peHHXHHUPUHT)
Merononorust IDEF3. OcHoBHBIE MONI0KEHUS 1 HAOOP 3JIEMEHTOB.

9. IIpumepsl MeTOMOIOTHH onucaHus Ou3Hec-mporieccoB. Meromonorus IDEF0. O6mue
CBEJICHUA.

10. Metonosnorust IDEF3. Buasl cBszeit. [Ipumepsr.

11. Metoaosorust onxcaHusi HOTOKOB JIaHHbIX. [IpuMepsl.

12. Metononorust IDEF3. [Tepexonbl. Buasr nepexonos.

13. Mero0510r1s UCIIOJIB30BaHUS CPEICTB MoIenupoBaHus. OCHOBHBIE MOJIOKEHHUS.

14. Ouenka 3penoctu apxuTekTypsl (Mogeas CMM) ¢ Touku 3penus pazpabotku, Horarus
BPMN. O0beKThI MOTOKA YIIPABJICHHS.

15. OcHoBHbI€e 3Tansl MojgenupoBanus bIT

16. Hortaumst BPNM. OcHOBHBIE MapKephl COOBITHIMA

17. Meronuku ananu3a OusHec-mporeccos. Kinaccudukamnust MeToIuK.

18. Hortaumss BPMN. [Tonsarue nmoamporecca.

19. SWOT ananu3 mporiecca.

20. Hotamus BPMN. OcHOBHBIE MapKephl MOITPOIIECCOB.

21. OcHoBHBIC MTOKa3aresu npouecca. Kimaccudukarms.

22. Horamus BPMN. Buasl numro30B.

23. AOcCoIOTHEIC IMOKa3aTelu nporecca. [IpuMeps! mokasareneil BpeMEHH BBITOJTHCHUS
mpolecca, TEXHUYECKHUX ToKa3aTesel mporecca.

24. Horarmus BPMN. DKCKITFO3UBHBIN MUTIO3.

25. AOcomoTHBIE TOKa3aTenu npoiecca. [Ipumepsl mokaszarenei kauecTBa 1 CTOUMOCTH OU3HEC-
mpoiiecca.

26. Hotamus BPMN. I[Ipumepb! HCTIONIb30BaHUS SKCKIFO3MBHOTO 1111033, OCHOBAHHOT'O Ha
JTAHHBIX.

27. OtHocutenbHble okazarenu. Knaccudukanusa. [Ipumeps! nmokazareneil miaH-(paxT.

28. Hotamus BPMN. 11110361 ClIHsHUS.

29. OtHocuTtenbpHbIe okazarenu. Knaccudukanus. [Ipumepsl mokaszareneit cpaBHEHHS C
JIPYTUMU TIPOIIECCAMU

30. Horarnust BPMN. UHKTI03UBHBIN IIUTIO3.

31. OtHocuTenbHbIe Mokazarenu. Kiraccupukamms. [Ipumeps! yaensHbIX TOKa3aTenen

32. Horarmuss BPMN. TlapasienbHblii UTIO3.

33. CpenctBo MOJCIMPOBAHUS OU3HEC-TIPOIIECCOB.

34. Horarmus BPMN. CoenuHsmomiye 31eMeHThI.

35. Horamus IDEF3. Vcnions30BaHNE aCHHXPOHHBIX MITFO30B.

36. Horamust BPMN. 30HBI OTBETCTBEHHOCTH.

37. Merononorus DFD. [Ipumep.

38. Hortauus BPMN. ApredakTsl.

39. Merononorus BPMN. OcHOBHEIE 3JIEMEHTHI HOTAIHH.

40. Metononorus IDEF3. [IpuMeHeHre CHHXPOHHBIX TIEPEXO0/I0B.

NG

(DOH,Z[ OLCHOYHBIX CpPCACTB IJId TMPOBCACHUA ATTCCTAIMU  YPOBHHA C(bOpMI/IpOBaHHOCTI/I
KOMHeTeHHI/Iﬁ O6yanOHII/IXCSI IO JUCIHHUITIIMHE O(l)OpMJ'IHeTCSI OTACJIBHBIM JOKYMCHTOM.

5.3. CamocTosiTeIbHAs1 paboTa 00y4aroLIerocs
7 cemecTp

B xoze camocTosTenbHOM paboThl CTYIEHTHI JOIDKHBI BBITOJIHUTH CIEAYIOIIEE:

1. MopnenupoBaHue nNporeccoB pa3padoTku 0a3bl (0aHKa, XpaHWINIIA) JAHHBIX B HOTAIUH.
2. MogenupoBaHHe MPOIECCOB JOKYMEHTOO00POTa KOMITAHUH.

3. Paszpabotka monenu ynpasienus |T-mpoekrom.
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nc.

28.
29.
30.
31.

0.
. MonenupoBaHue mpoieccoB pa3padoTKH MPOrPaMMHOT0 00eCTICUCHHS.
12.
13.
14.
15.
16.
17.

MogenupoBaHue HHPOPMALMOHHBIX TOTOKOB KOMIAHHH.

Monens 6u3Hec-TIpoliecca yueTa U ABMKEHHs (pakTorpaguueckoro JOKyMEHTa.
Mogens Ou3Hec-Tpoliecca yueTa U ABUKEHHsI MaTEpUAIIbHBIX CPEJICTB KOMIIAaHHH.
PazpaboTka Mozienu nporecca NPUHITUS PELICHUH.

Pazpabotka monenu anmuaucTpupoBanus AVC koMiaHum.

MonenrpoBaHue B3auMOIEHCTBUSL CUCTEMBI yIIpaBiieHus npeanpustuem u AUC.
MogenupoBaHue B3aUMOAEHCTBHSI IIEpCOHANIA ¢ 0a30H IaHHBIX B HOTAIUH.

MonenupoBanue ynpasiienus |T-akTuBamu npeanpusTUs.

[TponieccHas monens IT-ciry>xOb1 KOMITAHUH.

MonenupoBanue OU3HEC-TIpoIecca YIpaBIeHIECKOT0 yUeTa.
MonenupoBanue OU3HEC-TIpoIecca CKIIAICKOTO yUeTa.

MonenupoBanue 6u3Hec-Tporecca cerMenTanuu poeiaka UT-npoxykimm.
MonenupoBanue OU3HEC-TIpoliecca MprueMa COTPYAHUKOB H UX

8 cemecTp

@OyHKIMOHANBHBIM OJXO0/1 B YIIPABICHUU U €TO CYTh.

ConepxarenbHoe onucanne GyHKIUN YIpaBICHHUS.

Kpusuc GpyHKIIMOHAIBHOTO yIIpaBlIeHUs.

JKu3HEHHBIN HUKII IPEIIPUITUS U €r0 KPU3UCHBIE CUTYaLIUH.

OCHOBHbBIE OHATHS ITPOLIECCHOT'O YIPaBJICHUS.

WuTepdeiic 6m3Hec-mpoIieccoB ¢ TOMOIIBI0 TPEOOBAHMS.

HuTepdeiic 61M3Hec-po1ieccoB ¢ MOMOILBIO Iu1aHa-rpaduKa.

Knaccudukanus 6usznec-npoueccos, npeanoxennas kommnanueit BKG Profit Technology.
BoceMb TUIIOBBIX BUI0B 1€ TEILHOCTH.

[Tonxobl K MPOEKTUPOBAHUIO OPICTPYKTYP.

CpaBHUTENbHBIN aHAIU3 OPTCTPYKTYD.

Cucrembl ynpasieHus pecypcamu npeanpustuii (MPR/ERP).

Cuctemsl ynpasieHus aktuBamu u ¢pongamu (EAM).

CucreMsl ynpaBieHUs] B3aMMOOTHOIIEHUsIMU ¢ kiueHTtamu (CRM).

CucteMsl ynpaBieHus 1ernodykaMu noctaBok (SCM).

Crannapter kauectBa [SO-9000:2000.

CoBeplIeHCTBOBaHME OPraHU3aluii HA OCHOBE TEOPUU CUCTEM.
Xapaxtepuctuka CPI/TQM noaxona k peopranuzanuu BII.

XapaKkTeprUCTUKA PEBOJIOLMOHHOIO OIX0/1a.

busnec-npouecchl U HHGOPMALIMOHHBIE TEXHOJIOTHH.

Pazpabotka UT-cTparernu npeanpusTus.

AynuT COOTBETCTBHS CYLIECTBYIOLIUX NMPOTPaMMHBIX CUCTEM 3ajjauaM OM3Heca.
Pazpabotka konnenuuun KHUC.

Br160p Hanbonee NoaXOAsAMIKX s TPEAIPUATHS TPOrPAMMHBIX PEIICHU.
[TpuyrHBI BOSHUKHOBEHHS PEUHKUHUPHHTA.

Ortansl U Meponpusatus npoekra PBII.

Peanu3anus MpUHLUMIOB PEMHKUHUPUHTA OM3HEC-TIPOLIECCOB HA OCHOBE KOPIIOPATHUBHOMN

OmnepaTHUBHBIN ypOBEHb yIpaBlieHUs] OU3HEC-TIPOLIECCAMHU.
TakTuueckuil ypoBeHb ynpaBieHHs OU3HeC-IIpoLeccaMHu.
Crparernyeckuii ypoBeHb yIpaBieHHsI OM3HEC-TIPOLIECCAMHU.
Bimsiaue pennxxnanpunra bI1 Ha apxurektypy KUC.

TemaTuka KypcoBOro nNpoeKTHpPOBAHUSA

1. MoaenupoBaHue MpPOIECCOB POZHUYHOTO OM3HEca (Ha MPUMEPE TOPTOBOTO MIPEATIPUSITHS).
2. MopenupoBaHue MporeccoB 0aHKOBCKOTI0 OM3Heca (Ha MpUMepe KPEeAUTHBIX ONeparuii).
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23.
24,

25.
26.

27.
28.
29.

30.
31.

32.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.

MopenupoBaHue MPOIIECCOB OMTOBOTO OM3HECA.

MopenupoBaHue MPOIIECCOB TOCTHHUYHOTO OM3HEcA.

MonenupoBaHue MPOIECCOB aBTOPEMOHTHOTO OH3HEca.

MopenupoBanrue OM3HEC-TIPOIIECCOB MPOU3BOICTBEHHOM KOMITAHHH.

MonenrpoBaHu€e MpoLECCOB aBTOMOOMIIBHOTO OM3HEca.

MopenupoBaHue MPOIIECCOB PECTOPAHHOTO OU3HECA.

MoaenupoBaHue NPOLIECCOB OPraHU3alMU MTUTAHUSI CEMBH.

MoaenupoBaHu€e NPOLIECCOB ACIONPOU3BOICTBA.

MopenupoBaHue MPOLIECCOB YIPABICHUS 3aracaMu (OpraHnu3aius CUCTEMBbI CKJIaI-Mara3uH).
MoaenupoBaHu€e MPOLIECCOB OPraHU3alMK YIIPABICHYECKOr0 KOHTPOJUIMHTA.
MoaenupoBaHK€e IPOLIECCOB MAPKETUHIOBOM JAEATEIBHOCTH.

MopenupoBaHue MPOIIECCOB PEKIAMHOTO OM3HECA.

MonenupoBaHue MPOIEcCOB COBITOBOM JIEATEIHLHOCTH.

MopenupoBaHue MPOIIECCOB KAJAPOBOM CIIYKObI OpraHu3aIiy.

MopenupoBaH#e MpoIeccoB OMOIMOTEUHOTO OU3HECA.

MopenupoBaHue IIpoliecca HalMCaHus KypcoBOH pabOThI.

MoaenupoBaHue npolecca NOArOTOBKU K 3K3aMEHY.

MopenupoBanue mnpouecca «llpomaxka TypucTHYECKOro NPOAYKTa» B <HA3BaHUE
opraHusanun>

MopenupoBanue npouecca «BbIyck ra3eTbl» B <Ha3BaHUE OpraHU3ALNI>
MoaenupoBanue npouecca «KpeautoBanue BIaIeNIbIIEB YACTHBIX MPEANPUITUID B
<Ha3BaHHUE OpraHu3al >

MopenupoBanue npoiecca «J{umioMupoBaHue CTyJICHTOB» B <Ha3BaHue BY3a>
MopnenupoBanue npouecca «lIpemoctaBienue moctyna K MECTHOH TenehOoHHOU

CCTHU» B <HA3BaHHUEC OpraHU3an Ui~

MoaenupoBanue npoiiecca «PEeMOHT KBapTUPbI» B <HA3BaHUE OpPTraHU3ALNN>
MopenupoBanue mnporecca «ATTeCTallMsi MYHUIHUIAIBHBIX CIy)XalluX» B <Ha3BaHHUE
opraHusanun>

MopenupoBanue npoiiecca «Opranusais BICTaBKU-IpPMapKn» B <HA3BaHWE OpraHU3aI[in>
MonenupoBanue nporecca «M3rotopnenue Mmebenu Ha 3aKa3» B <Ha3BaHUE OpPTaHU3AINI>
MopenupoBanue nponecca «CTpaxoBaHHE KBapTHUPbI U JOMAIIHETO UMYILECTBA» B
<Ha3BaHHEC OpraHU3aLu>

Moaenuposanue npouecca «IIpogaka KOMIIBIOTEPOB» B <HA3BaHWE OpraHU3aLUNA>
MopenupoBanue mporecca «Pa3zpaboTka mnporpamMmHOro obecrnedeHus» B <Ha3BaHUE
opraHu3alnuu=>

MogaenupoBanue mnpouecca «lIpemocraBiieHHE PHUAITEPCKUX YCIyr» B <HAa3BaHHUE
opraHu3aluu>



6.YYEBHO-METOJUYECKOE OBECIIEYEHUE JUCHUIIJINHbI

6.1 Kuuroo0ecneyeHHOCThH

HanmeHnoBaHue auTepaTypsl: aBTOp, Ha3BaHHUE, BU]
W3aHUA, U30aTEIbCTBO

T'ox
W3IaHKs

KunroobecrieueHHOCTE

Hanmawne B snexTponrHoit 6nbimorexe Bnl'Y

OcHOBHas TUTeparypa

1. Matikn, Potep Yuurecs BuIeTh OM3HEC-TIPOIECCH:
MOCTPOCHHE KapT MOTOKOB cO3/aHus eHHocTH / Potep
Maiikn, lyk [xon ; nepeBon I'. MypaBbeBa ; moa
penakuueit C. Typko, M. Bypnunoit. — 4-e m3n. —
Mocksa : Anpnuna [labmumep, 2019. — 144 ¢, —
ISBN 978-5-9614-5266-2. — TeKCT : 3JIeKTPpOHHBIH //
DnekTpoHHO-0nbOnHoTeyHas cucrema IPR BOOKS

2019

http://www.iprbookshop.ru/86786.html

2. Anexcangpos, JI. B. MogenupoBanue u aHanm3
ousHec-mporeccos : yueOnuk / JI. B. Anexcanmpos. —
Caparos : Aii [Tu Op Menua, 2017. — 227 c. — ISBN
978-5-9908055-8-3. — Tekct : OSIEKTPOHHBIA //
OnexrpoHHO-O6uOMoTeunas cucrema IPR BOOKS

2017

http://www.iprbookshop.ru/61086.html

3. Unpun, B. B. MonenmnpoBanne OH3HEC-IIPOIECCOB.
[pakTrdeckuii onbIT paspadorynka / B. B. UnmenuH. —
4-e m31. — Mocksa : MaTepMmennaTop, 2018. — 250 c.
— ISBN 978-5-91349-056-8. — TeKcT : 3eKTpOHHBIN
/] DnexrponHo-6udanorednas cucrema IPR BOOKS

2018

http://www.iprbookshop.ru/89587.html

4. IIxxow, JlxecToH YmpaBieHHe OW3HEC-TIPOIECCAMHU:
MIPAKTUYECKOE PYKOBOJICTBO IO YCIICIIHON pealn3aliiuu
npoektoB / Jlxecron J[[xon, Hemwmc Moxan ; mox
penaxuueil B. Tpenesa, E. bexnasaposoil ; nepeson B.
AramoB. — Mockga : Anenuna [Ta6numep, 2019. —
648 c. — ISBN 978-5-9614-4350-9. — Tekcr :
ANEKTPOHHEIHN // DIEKTPOHHO-OMOIHOTEYHAs CUCTEMa
IPR BOOKS

2019

http://www.iprbookshop.ru/86792.html

JlonostHUTENIbHAS JINTEPATYPA:

1. [IpaxTrka u mpoOIeMaTHKa MOJICITUPOBaHHS OU3HEC-
mporeccoB : yueOHOe mocobue / E. U. Beskux, A. T.
3yesa, b. B. HockoB [u ap.] ; non pemakuueit 1. A.
Tpecko. — 2-e u3n. — Mocksa : IMK Ilpecc, 2018. —
246 c. — ISBN 978-5-93700-038-5. — Tekct :
3JIEKTPOHHBIN // DICKTPOHHO-OMOIMOTEYHAs CUCTEMA
IPR BOOKS

2018

http://www.iprbookshop.ru/89598.html

2. Eponkuna, A. C. CoBpemeHHble HH)OPMALIMOHHBIE
TEXHOJIOTUH JJIs1 aBTOMATH3AIMKA OU3HEC-TIPOIECCOB /
A. C. Epomnkuna, 0. A. 306uuH. — TromeHp :
TroMeHcKui HHAYCTpUaNbHBIA yHUBEpcHUTET, 2018, —
156 c. — ISBN 978-5-9961-1709-3. — Texkct :
ANEKTPOHHEIHN // DIEKTPOHHO-OMOIHOTEYHAs CUCTEMa
IPR BOOKS

2018

http://www.iprbookshop.ru/83729.html

3. PykoBOACTBO 1O yIIy4IIECHHIO OM3HEC-TIPOLIECCOB /

nepeBon E. Mwunuukas. — MockBa : AusbnuHa
MMab6mumep, 2019. — 136 ¢. — ISBN 978-5-9614-4923-
5. — Tekcr : 5IeKTpOHHBIH // DIEKTPOHHO-

ouobimoteunas cucrema [IPR BOOKS

2019

http://www.iprbookshop.ru/82470.html

6.2 Mepuoanueckue u3Ianus

1. XKypuan «Menemkment B Poccuu u 3a pyGesxom»;

2. XypHan «YnpaBieHue KOMIaHHeH»;

3. Xypnan «YnpaBineHne IepcoHaIoM»;
4. Kypnan «MeHeTKMEHT CeroIHs»;
5.Kypnan «9xcnepty;

6.KypHan « OkOHOMUYECKHE CTPATEeTHNY;



http://www.iprbookshop.ru/89598.html

7.Kypnan «Poccuiicknii 5JKOHOMHUECKHH KypHAID»,
8.KypHan « 9KOHOMHKA U yIIpaBIIECHUEY;
9.XKypHan « IKOHOMHCT.

6.3 UuTepHeT-pecypchl

ARIS Platform http://www.softwareag.com /ru/product/ aris_platform/aris_design/default.asp

Visio 2007: pykoBoactBo s HaumHarommx //  http://office.microsoft.com/ru-ru/visio-
help/HA010214494.aspx

Nudopmanmonnsiii mopran Betec.Ru. MadopmarimorHo-MeTOAMYECKHE MAaTEPUAITBI 1O IIOCTPOCHUIO
CHCTEM YIpPaBJICHHUS, IPUMEPBI OM3HEC-MOJICIIEH 1 ITPoIeccoB opranm3anuii // http://www.betec.ru

Hay4HO-TeXHHUYECKHI M HAy4YHO-TIPOM3BOJICTBEHHBIH XypHal «VH(pOpMaIlMOHHBIE TEXHOJIOTHUNY,
pasnaen [Iporpammuposanne 1 CASE-texuonoruu // http://novtex.ru/IT/

ITouckoBbie cuctemel: Google, Yandex, Rambler.

PykoBozacTBo oneparopa ARIS //aisup.economy.gov.ru/pubportal.

7. MATEPAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JNCHUIIJIMHBI

Jlist peayin3anuy N1aHHOW TUCIUILTHHBI KIMEIOTCS CIICIIUANIbHBIC TIOMEIIECHUS ISl TPOBEACHUS 3aHATHIA
JIEKIIMOHHOTO THIA, 3aHATHHA MPAKTHYECKOT0/1ab0paTOpHOTO THIIA, TPYNIOBBIX M WHIWBUIYaTbHBIX
KOHCYJIbTAIIMi, TEKYIIEro KOHTPOJII M TPOMEXKYTOYHOH aTTeCTallid, a TaKKe IOMEIICHUS JUIs
CaMOCTOSITENIbHOM pabOTHI.

JlaGopaTopHble 3aHATHS IPOBOJATCS B KOMIBIOTEPHBIX Kiaccax kadenpst BTuCyY 109-3, 111-3, 117-
3, OCHAIICHHBIX COBPEMEHHBIMHU NIEPCOHATBHBIMI KOMITHIOTEPAMH ¢ YCTAHOBJICHHOW OIIEePaIlOHHOM
cuctemoit Windows 8 (10).

OCHOBHBIM NPOrpaMMHBIM OOECIIEUEHUEM, HUCII0JIb3YEMBIM B JIAOOPATOPHBIX padboTax SBISAIOTCS
cBoOoHO pacrpoctpansiemsie mpoaykTsl 1C Ipeanpusitue 8.3, MS Office 2010,
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