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1. HEJIA OCBOEHMUS JUCIIATIJIMHBI

[lenpro ocBoeHHs MMCHHTUTHHBI «OCHOBEI YIPaBJICHUA MPOEKTaMU» SBIsIeTcs GopMHUpOBa-
HHE KOMIUIEKCHOrO TIPEACTABIICHUs 00 YNpaBlieHUW HHBECTHIIHOHHBIMH MPOEKTaMH B COBpe-
MCHHOM Opranm3aliyH.

3aauyaMy U3y4eHHs TUCOUIUIHHBI SBIICTCS:

- O3HAKOMJICHHE C METONOJIOIHEH yIpaBIeHHS POEKTaMH,;

- M3YYCHHE OCHOBHBIX IOJXOJIOB K pEaTHM3al[HH MOJIOKEHHIH METON0JIOTHH YIIPABJICHHUS IIPO-
EKTaMH;

- OBJIQ/ICHHE TOHATHHHBIM aNlapaToM, ONMHCBHIBAIOMIMM TCOPHIO U IPAaKTHKY YIIPaBJICHHS
[IPOEKTaMH;

- TnpuoOpeTeHHEe OIbITa aHAIM3a CTpaTerMH OpraHU3alllH, peajn3yeMOH Ha MPHHIIHAIIAX
YIIPaBIIEHHS IIPOEKTAMH.

2. MECTO JUCHUILIMHBI B CTPYKTYPE OIIOII BO

Hucrummaa «OCHOBEI YIpaBIeH s IPOEKTAMI) OTHOCHTCS K BApHATHBHON 9acTH 6I10-
ka bl ocHOBHOM mpodeccHonaNbHON 06pa3oBaTeNbHOM IPOrpaMMEI IO HaIIpaBIEHHIO IIOJr0-
ToBKH 08.03.01 «CTpouTenscTBO» U ABNAETCS JMCHMILIMHOM 110 BEIOOPY.

B pesynsrate OCBOGHHS MMCHHIUIMHBI NPENBSBIAIOTCS CIEAYIONME TpeGOBAHHI K
«BXOIHBIM» 3HAHHSIM, YMEHHAM H FOTOBHOCTH 00yYalOMIMXCS:

st 0CBOEHHUS THCIMILTHHBI « Y IIpaBIeHHE IPOEKTAMH» CTYACHT JHOJIKEH:

Snamp:
- IPUHIHIEL PA3BUTHS H 3aKOHOMEPHOCTH (PyHKIIHOHHPOBAHHS OPraHU3alliH;
- OCHOBHEIE OM3HEC-TIPOIIECCHI B OpraHH3aliH;
- TIPHHIMIIEI IEJIEN0Iaranus, BU/IbI H METOBI OPraHU3al[MOHHOTO IJIAHAPOBAHHS;
— THIIbI OPraHU3aHOHHBIX CTPYKTYP, HX OCHOBHBIE ITApaMeTPhl U NPHHIKIIEI HX IIPOEKTH-
POBaHUS;
— OCHOBHbIE BUABI ¥ IIPOLE/IYPbl BHYTPHOPraHH3aIHOHHOTO KOHTPOJIS;
— THIIbl OPraHU3aHOHHOH KyJILTYPEI B METO/IBI €€ (hOpMHPOBAHHS;
- OCHOBHBIC TEOPHH H MMOJXOMALI K OCYHIECTBIEHUIO OPTaHH3aIHOHHBIX H3MEHEHHIA;
- Ha3Ha4YCHUE, CTPYKTYPY H COJIEPIKAHUE OCHOBHBIX (PHHAHCOBBIX OTYETOB OpPTraHHU3ALHH;
- POJIb ¥ MECTO YNPaBICHHA IEPCOHAIOM B OOIIEOpraHHU3alMOHHOM YIPABIEHHHM H €TI0
CBSI3b CO CTPATErHYECKHMHU 3a/1a9aMi OPTaHH3alHH;
— COZIEpXKAHUEC U B3aUMOCBS3b OCHOBHBIX 2JIEMEHTOB IIPOIECCa CTPATETHUECKOrO YIIpaBiie-
HUSL.

Ymemy:
— AHATM3UPOBATh BHEIIHIOIO W BHYTPEHHIOIO Cpely OpraHM3alliH, BBIABJIATH €€ KIFOYEBhIE
SJIEMEHTHI U OLICHUBATh UX BIMSHUE HA OpraHU3allHIo;
- AHATTM3UPOBATh OPraHU3ALMOHHYIO CTPYKTYPY H pa3pabaThIBaTh IPEIOKEHHS II0 €€ CO-
BEPIICHCTBOBAHHIO;
- aHAIM3MPOBAaTh KOMMYHHKAIIHOHHEIE TIPOLECCH] B OPraHU3aluyl U pa3padaTeiBaTh Mpej-
JIOYKEHHS] 10 OBBIMIEHUIO UX 3 DEKTHBHOCTH;
- HCII0JIb30BaTh TEXHUKH (PMHAHCOBOIO y4eTa it GOpMHpOBaHHs (HUHAHCOBOH OTYETHO-
CTH OpraHH3alliHy,
- IIPOBOJIUTE ay/TUT YEJIOBEYCCKHUX PECYpPCOB OpPraHHU3aliy, IPOTHO3HPOBATh U OIPEIE/ISTh
IOTPEOHOCTH OPraHU3aliH B IEPCOHAIE, ONPEeeATh 3QPEKTHBHEIE yTH €€ yIOBICTBOPEHH.

Bnaoems:
- METO/IaMH aHAaTH3a (PUHAHCOBOM OTYETHOCTH;
—  Meroaamu GOpMYIHPOBAHHS U PealH3al[HH CTPATETHIA;
— MeTolaMK (QOPMHPOBAHHUSA U HOIEPIKaHUs OPraHU3AMOHHOM KYILTYPhl B OPraHA3AIHH;
- METO/IaMH YIIPaBJICHHS OIllePAIHSAMH.



3. KOMIIETEHIIMHA OBYYAIOINEI'OCS, POPMUPYEMBIE B PE3YJIBTATE
OCBOEHMUSA JTUCHHUITJINHbI

[Nporecc H3yIeHAs AUCIUILINHEI HApaB/ieH Ha (OPMUPOBAHUE SJIEMEHTOB CICIYIOIIHX KOM-
nerennuii B coorBercTBHA ¢ ®I'OC BO 1 OIIOII BO no nanHOMYy HanpaBiIeHHIO IIOATOTOBKH:

a) o0mexyabTypHbIX (OK):

- CITOCOBHOCTRLIO HCITOMBE30BAaTh OCHOBBI SKOHOMHYECKHUX 3HAHUM B pa3lIHYHBIX cdepax
xusneneatenpHocTH (OK-3);

- CIIOCOOHOCTRIO K caMoopranu3anud u camoodpaszoBanuio (OK-7);

0) npodeccunonaabubix (IIK):

- CII0COOHOCTBIO TIPOBOJHUTH MIPEIBAPUTEILHOE TEXHHKO-3KOHOMHUIECKOE 000CHOBAHHE
IPOEKTHBIX PelleHuH, pa3pabaTrBaTh IPOEKTHYIO H Pabouylo TEXHHMYECKYIO JOKYMEHTAIHIO,
0(hOopMIISTH 3aKOHYEHHBIE IPOEKTHO-KOHCTPYKTOPCKHE paboThl, KOHTPOIHPOBAThH COOTBETCTBHE
paspabaThlBaeMbIX MPOEKTOB U TEXHHUECKOH NOKYMEHTAIMH 3aaHHIO, CTaHJapTaM,
TEXHHYECKHUM YCIIOBHSM H APYTHM HOpMaTHBHBIM JokymeHTaM (I1K-3);

- BlIaZICHHEM METOIaMH OCYILECTBICHH HHHOBALIHOHHBIX UJIeH, OpraHu3aiuf
[POU3BOACTBA B 2P (HEKTHBHOTO PYKOBOJICTBA pabOTOMH JIIOJECH, IOATOTOBKH JOKYMEHTAIMHA JULL
CO3/IaHASI CHCTEMBI MEHEIKMEHTA KadyeCTBa MPou3BoAcTBeHHOro noapasaenenus (I1K-7);

- CIIOCOOHOCTBIO OCYMIECTBIISITh OPraHHU3alIo U [UIAHHPOBAHHE TEXHHYECKOW DKCITyaTa-
U 3[aHAR B COOpPYKEHHH, 00BEKTOB XKHJIMIHO-KOMMYHAILHOTO X035HCTBA ¢ HeNnbio odecrie-
YeHHs! HaIe)KHOCTH, SKOHOMMYHOCTH U Ge3omacHocTr uX (yHkunonuposanus (I[1K-20);

- 3HaHUEM OCHOB I[€HOOOpPA30BaHHUsI M CMETHOIO HOPMHMPOBaHHS B CTPOHUTEIBCTBE W XKH-
JIAIIHO-KOMMYHJIBHOM XO3SHCTBE, CITIOCOOHOCTE pa3pabarThiBaTh MEPEI II0 MOBBIICHUIO TEXHH-
4ecKOH M AKOHOMHYECKOH 3 (PEKTHBHOCTH pabOTh! CTPOUTENIBHBIX OPraHA3aLMi U OpraHU3aIHH
KHJAIHO-KOMMYHaIBHOTO Xo3siicTsa ([IK-21);

- CIOCOOHOCTEIO K pa3spaboTKe MEPOMpHSITHI NOBBIIEHHS HHBECTHIIHOHHOH IIpHBIEKa-
TENBHOCTH 0OBEKTOB CTPOUTENBCTBA H KHIHIHO-KOMMYHATbHOT0 Xo3sicTea (ITK-22).

4. CTPYKTYPA U COAEPKAHUE JUCHUILJIMHBI

O611ast TPYI0EMKOCTh JAMCIMILIAHE] COCTABIIAET 3 3a4eTHBIX e/MHUIEL, 108 yacos.
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1| Pazpen 1. KoHuenuus 8 |16 |3 |3 4 3/50 PeliTHHT-KOHTPOIIb
yIIpaBJieHus IPOEKTaMH
Tema 1.1 OCHOBHBIE MOJIOXKE-

HUS YIIPABIEHUA MPOEKTaMHK
[ToHsTHE «TPOEKT»; KJIACCH(H-
KalysA M TANBI MPOEKTOB; IIOH:A-
THEe «YTIpaBlEHHE MPOEKTAMHY;
(yHKUHOHANbHEIE OOJAcTH |
MPOLIECChl  YIPaBIEHMUA MPOEK-
TaMH; OKpYKeHHe IPOeKTa.
Tema 1.2 XKW3HEHHBIH LUKI H
Y4aCTHHKH IPOEKTA




JKu3HeHHBIH LMK IIPOEKTa;
(asbl KU3HEHHOTO LMKJIA Tpo-
€KTa;  YYaCTHHKM  TPOEKTa;
(YHKUHH PYKOBOJUTENS MPOEK-
Ta; COCTaB IIPOEKTHOH KOMaH-
IBL.

Tema 1.3 Ctpykrypa npoekxra
CrpyxTypuzalns HpoeKkTa; He-
papxuyeckas M OpraHM3allHOH-
Hasi CTPYKTYPbI MPOEKTA; METO-
Ibl CTPYKTYPH3aLHH MPOEKTA.
Tema 1.4 Ananu3s puckos

Buapl w knaccuukanus puc-
KOB; BHEIIHHME M BHYTPEHHHE
PHCKH MO OTHOLIGHHIO K MPOEK-
Ty; (aKkTopbl BO3HHKHOBEHHS
PHCKOBBIX COOBITHIl; ympasie-
HHE PUCKAMH B CTPOHTEILCTBE;
METO/bl aHANIN3a PUCKOB; Kade-
CTBEHHBI M KOJIMYECTBEHHBIH
aHaIM3 PHCKa; CIIOCOOBI CHIKE-
HHS PUCKAa; pacrnpelelieHHe
pucka Mexay Y4acTHHKAMH
MPOEKTa; CTPaXxOBaHHWE pHUCKa,
pe3epBHpOBaHHE CPEICTB Ha
MOKpBITHE HenpeJBHICHHBIX
Pacxo/i0oB.

Pasnen 2. Paspabotka npoekra
Tema 2.1 Vnpasnenue paspa-
0oTKOIi mpoekTa

HWunnwanus  npoekra; LUK
[IIAaHKWPOBAaHMUA TMPOEKTa; pas
paboTka ceTeBBIX  Mojelei;
KaJICHOAAPHOE [JIAHUPOBAHHE IO
METOLY KPHTHHYECKOrO MNYTH;
pecypcHOE MIIaHMpPOBAHKUE TIPO-
€KTa; OIOIKETHPOBAHUE IPOEK-
Ta; JOKYMEHTHPOBAaHHE IUIaHA
MPOEKTa.

Tema 2.2 OpraHH3alMOHHEIE
YPOBHH YNPaBJIEHHUS [POEKTaMH
VYrnpasnsromas KOMMaHWA Ui
peanMzalMy NpoeKTa, Lelb M
Ha3HAYEHUe; OCHOBHBIE (YHK-
OHM M 33Ja4d 110 TIPOEKTY;
B3aMMOOTHOIIEHHUS C YYacTHH-
KaM# CTPOHMTENbCTBA; OCHOBHbIE
00f3aHHOCTH 10 OTHOMIEHMIO K
3aCTPOHUIMKY M TMOJPAAHBIM
OpraHU3aLkAM.

Tema 2.3 KouTpakTHas pes-
TEJABHOCTh MO MPOEKTY
CrocoObl  3aKTIOYEHWS  KOH-
TPAKTOB; BHIbI U OPraHu3aLlys
TEHJEPOB: KOHTPakKThl Ha Ipo-
eKTHble WM MOApsaHble PaboThI;
JOroBOpPBI Ha IMOCTABKY MaTepH-
AIBHO-TEXHUYECKHX PECYPCOB H
T,

Tema 2.4 WudbopMauMOHHO-
MporpamMMHoOe obecneyeHuHe
MPOEKTa

basel naHHBIX B yNpaBIeHHH
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4/50

PelTUHr-KOHTpONL




NpoeKTaMHy; UCIIONIb30BaHKE
9KCIEPTHBIX CHCTEM; CIIELHAIH-
3UPOBAHHbIE MAKETBl TPOrpamMmm
s [MK; nmakets! mporpamm,
HCIOJIb3YEMBIE [ pPEeLIeHHA
3agaq NpeJIMHBECTHIIHOHHOM
¢asel, Ha ase UIAHUPOBAaHHA U
peanu3aluu MpoekTa; (HhaKTopbI
BbI0OpA MaKeTa MPOrpaMMHBIX
CPelCTB A YNPaBIEHHS MPo-
€KTOM

Paznen 3. Peanusauus npoexra
Tema 3.1 Vmpaenenue peanusa-
uueit mpoekra

Hcnonnenne nmpoekra:  KoH-
TPOJb HCHOJHEHHA IIPOEKTa;
MOHHUTOPHHI (hakTHYIeCKOTO
BBIMIOJIHEHHsT  paboT; aHalu3
pe3ynsTaToB paboT; KOPpEKTH-
pyromue AeHCTBHA: yIpaBneHue
H3MEHEHHMsAMH TPOEKTa; 3aBep-
IICHHE MPOEKTa.

Tema 3.2 ApvuuaHCTpaTHBHOE
3aBEPIICHHE MPOEKTa BHYTPH
KOMIaHHH

ITonyuyeHne  HCTIONHUTENBLHOMN
IOKYMEHTALMH; [pPOBEpKa JIo-
ropopHo# 6asel, B3aUMopacye-
TOB, TapaHTHHHBIX (OHIOB;
(HUHAHCOBbIN ayANT M OTYET IO
NPOEKTY; Pa3BUTHE pe3yJbTaTta
MPOEKTA.
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4.2 llpakTHyeckass paboTa CTY/IeHTOB

Ne i/mt

HaumeHoBaHMEe
pasaeiia quc-
LIHTITHHEL

Tema u cogeprkaHue 3aHATHS

Kon-so
aKaj.
4acoB

Paznen 1. Kon-
Lenuus
yTpaBleHuUs
TMPOEKTaMH

Tema 1.1 OcHOBHBIE MONOMKEHHA YIPABIECHHS [IPOEKTAMH.
BXomHoH KOHTpONb 3HAHUH - «UTO MBI 3HAEM 00 YNpaBJIEHHH POEKTAMH B
OTEYECTBEHHOI U 3apybexHoil nmpakThke Gu3Heca? Pazbop KOHKpPETHBIX
CUTYyaLHiH

Tema 1.2 J)Ku3HeHHBIN LUK 1 Y4aCTHHKH POEKTA.

3ananue: ©opMUpPOBaHUE COCTABA IPOEKTHON KOMAHIBI

Tema 1.3 CtpykTypa npoekra.

3ananue: Co3nanne HepapXuIecKoil CTpYKTYphI paboT

Tema 1.4 Ananus puckos.

Huckyccus Ha TeMy: «Oco0eHHOCTH [POEKTHBIX PHCKOB B Poccumy.

Pazpnen 2. Pas-
paboTKa rpoek-
Ta

Tema 2.1 Ypaenenue paspaboTkoii mpoekTa.

Pewenne 3agay no teme

Tema 2.2 OpraHu3alMOHHbIE YPOBHH YIIPABIEHHS IPOEKTAMH.
HucKyccHs Ha TeMy: «B3aUMOOTHOLICHHS MEKIY PasTuIHBIME
YYacTHHKaMH TIPOEKTa»

Tema 2.3 KonTpakTHas HesATeIEHOCTE 110 MPOEKTY

AmnanuTiudeckuit 0630p 1o BUIaM KOHTPAKTOB H pa3dop KOHKPETHBIX
CHTYaLUH U3 JEI0BOH NPaKTHKH

Tema 2.4 HudopmarmonHo-nporpaMMHoe ofecriedeHne mpoeKTa
I[Mpencrapnenne nNpe3eHTaLHH MO Pa3IHYHBIM CIIEUHATN3UPOBAHHBIM
naKeTam MporpamM M o0CyxIeHHe NPaKTHKH UX MPHMEHEeHHs




Paspen 3. Pea- Tema 3.1 Ynpasnenue peanusaumeii npoexra

JTH3aLMs MPOEK- | DPOHTATIBHBIH ONPOC CTYAEHTOB H Pa3bop KOHKPETHBIX CHTYaLHit
Ta Tema 3.2 AnmunucTpaTHBHOE 3aBeplIeHAE NpoEKTa BHYTPH KOMIIAHUH
Huckyccua na temy: «Kak rpamoTtHo 3aBEPLINTE MPOEKT?»

Bceero
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5. ObPA3OBATEJIBHBIE TEXHOJIOI' A

HHTepaKTHBHble oﬁpasona're.rlbnble TE€XHOJIOTHH, HCII0JIb3YEMbIE B AYAUTOPHBIX

3AHATHAX

YueOHbIe 3aHATHs M0 MUCHHILTHHE «OCHOBBI yIPABICHHS IPOCKTAMHUY IPOBOJIATCSH B
CIEAYIOMUX 000PYIOBAaHHBIX YueOHBIX KaOHHETax, OCHAIECHHbIX COOTBETCTBYIOIMM 060pYI0-
BaHHEM H IPOTPaMMHBIM 00eCIICHEHHEM

Ne
n/n

Bupn yaebHoro 3ansaTus

Haumenosanue o6opynosanus

Ne n HanmeHOBaHWe 060PYIOBaHHBIX
y4e0HBIX KaGHHETOB, 0GBEKTOB IS ITPO-
BEACHHUs NPAKTHYECKHUX 3aHATHH

3

4

Jlexnusa

craluoHapHele / MoOWbHBIE (mEepe-
HOCHBIE) HAbOPLI JIEMOHCTPALMOHHO-
ro obopynoBaHHs

ayIMTOPHH / Ay TUTOPHSA IS IIPOBEACHHS
3aHATUH JEKIIHOHHOTO THIA B COOTBETCT-
BHHU C NIEPEYHEM ayIAUTOPHOro oHIa

[MpaxkTHyeckoe 3aHATHE

MOOH/IbHbIE  (MepeHOCHBIE) HaBopsl
ZIEMOHCTPALUHOHHOr0 000pyA0BaHHA

ayJIUTOPHH / Ay TUTOPUA [JIsI POBEIEHHS
3aHATHI CEMHMHApPCKOTO THIA B COOTBET-
CTBHH C NIEPEYHEM ayJUTOpHOro (onma
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IIporpamma cocrasinena B cootBercTBuE ¢ TpeGoBanusiMa ®I'OC BO u ¢ YYETOM PEKO-
MeHJauui npuMepHo# ocHoBHO#H OITOIT no Hanpaenenuro noaroroku 08.03.01 «Ctpourens-
CTBOY.

6. OHEHOYHBIE CPEJICTBA JUUISI TEKYIIIET'O KOHTPOJISI YCIIEBAE-
MOCTH, TPOMEXKYTOYHOM ATTECTAIIUM I10 UTOTAM OCBOEHUS
AUCIUAILIMHBI U YYEBHO-METO/IMYECKOE OBECIIEYEHUE
CAMOCTOSTEJIBHOM PABOTBI CTYJIEHTOB

6.1 KoHTpobHbIE BONIPOCHI 15 HOATOTOBKH K YK3aMeHy

JKM3HEHHBIH HUKIT IPOEKTA.

Paznenenne npoekra Ha assl.

[locTpoenne HepapXxu4ecKoif CTpYKTypsI paGoT.
MeTozp! CTPYKTYpH3aIHK IPOEKTA.

MeTobI 3aK/II0UeHIS] KOHTPAKTOB.
KoHKypeHTHBIE TeHIEpPHI ¢ YHKCHPOBAHHOMH CTOMMOCTBIO PaboT.
KoHTpaKT Ha yc/10BHsAX, BEIPAOOTAHHBIX B PE3YJILTATE HEPETOBOPOB.
HuBecTop, OCHOBHEIE (DYHKINHA H 0013aHHOCTH.
3aKa3yulK, OCHOBHBIE (DYHKIHMH U 00S3aHHOCTH,
VYnpasisromas KOMIIAaHHS IS pealH3alliy IPOeKTa, IeJIb ¥ Ha3HAueHHe.
Pa3paboTYuKy JOKyMEHTAINH, OCHOBHEIE ()YHKIIHH H 0OS3aHHOCTH.
['éHKOHTPAaKTOp M OCHOBHBIE KOHTPAKTOPHI, MX (PYHKIIHH ¥ 06A3aHHOCTH.
CyOKOHTpaKTOPBI, OCHOBHBIE (DYHKIHH H 00SI3aHHOCTH.
IIpoexT-MeHeKep, OCHOBHBIE (HYHKIIHH H 00SI3aHHOCTH.

WHxenep o KOHTPOJIIO POEKTa, OCHOBHEIE (DYHKIIHMH U 00S3aHHOCTH.
KOHCYIbTaHTEI H HHCIIEKTOPEI, OCHOBHBIE (YHKIIMH H 00S3aHHOCTH.
HcxomHo-paspemuTenpHas JOKYMEHTANU, LIeJIb H Ha3HAYeHHe.

CocTaB MpOEKTHOH JOKYMCHTAIHH, COTIACOBAHME M SKCIIEPTH3A.
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Bujibl KOHTPOJIS M HAA30pa IIPU peaTu3allii IPOeKTa,

Y4aCTHHKH IIPOEKTa, paboTaromiye 3a ONpeeIeHHYIO JJOTOBOPHYIO I1JIaTYy.
VYuacTHHKH ITpoeKTa, Oepymiue Ha ce0sl IOJHYH OTBETCTBEHHOCTb.
OpraHu3aloOHHEIE CTPYKTYPBI YIPABJIEHHS IIPOEKTOM.

Posip KOprmopaTHBHOTO MEHE/DKMEHTa KOMIIAHWH B YIIPABICHHH IPOCKTOM.
JlenernpoBanue MOJHOMOYHIL HA MECTa B YIIPABICHHH IIPOCKTOM.

Bribop npoexTHOro MeHemKepa.

KajennapHoe nmianupoBaHue poeKTa.

Kanennapno-cereBoit rpaduk npoekra.

OcHOBHBIE 3Tanbl KaJIeHAapPHO-CETEBOT0 rpaduKa MpH peaTu3alliy IPOEKTa.
PecypcHoe ninaHupoBaHue MpOEKTa.

BropxeTrpoBanie npoekTa.

JlokyMeHTHpOBaHHUE IJIaHa [TPOeKTa.

MOHHTOPHHT NIpOEKTa, OCHOBHAS IIEJIb B €r0 YYACTHHUKH.
HucTpymenTapuii 1715 IpOBEICHHUSI MOHUTOPHUHTA IIPOEKTA.

IIpoBeeHHE COBEIIAHUH U IEPETOBOPOB.

3akoH IlapeTo 1 KOHTPOJIb CTOMMOCTH IIPOCKTA.

MeTton KpHTUUECKOTO ITyTH ¥ KOHTPOJIb CPOKOB IIPOEKTA.

AHanu3 CTOUMOCTH BBIOMHEHHEBIX paboT.

McnonuuTtenbHas JOKYMEHTALHS IO IPOEKTY, OCHOBHAS 1IeJTb H Ha3HAYECHHE.
Buzbl HCIIOTHUTETBHON TIOKYMEHTAIMH I10 IIPOEKTY.

YnpasieHne H3MEHEHHUIMH B X0J1e paboT.

AJIMHHUCTPaTHBHOE 3aBEPLICHHE IIPOEKTA.

[InarupoBaHKe B3aUMOIEHCTBHS B IPOEKTE.

[TonsTue «undopManus» B ypaBIeHUH TPOEKTOM.

OcHoBHBbIE MOTPeOUTENN HHPOPMALIMH B IPOEKTE.

Pacnipenenenue uadopmauy B mpoekTe.

OT4YeTHOCTE 0 X0/1e BBITOJIHEHHS [TPOEKTA.

llens ynpaBieHHs KOMMYHUKAHUSIMH IIPOEKTA.

HHpopmalinoHHbIe CHCTEME! YIIPABICHHS IPOSKTAMH,

ITpumenenne UuTepret / UHTEpHET U1 yIpaBICHHS IPOSKTOM.

Pucku npoekra U cTpaxoBaHHE.

6.2 Bonipochl K peHTHHI-KOHTPOJIIO

PK Nel
JesoBas urpa

Onpenenenue nemnei 1e10BOH Urpbl. YIOpSI0YMBaHHE II€I€H 110 CTENIEHH HX IIPHOPH-
TETHOCTH.

HeobxonumocTs npesentanuu npoexta. O60CHOBaHUE TPOEKTA.

MeToip! yOexaeHus 1L, KOTOPBIM aIpecOBaH MIPOEKT.

3aBepIeHHe IPE3EHTALUH [TPOEKTA.

Onpenenenue nenei AeI0BOH UIPEL. YIOPAIOYHBAHUE LeNei 110 CTEIIEHH UX IPHOPH-
TETHOCTH.

Ponb ynpaBieH4YecKHX penieHui B cepe ynpaBieHUs MpoekTaMu. JQPEKTHBHOE H OII-
TUMAaJIbHOE YIIPABIEHYECKOE pelIeHUe B cepe YIIpaBIeHUs IPOEKTaMH.
Pacnipenenenue poseii B IeNOBO# UIpe MO YIPABIEHHIO IPOEKTAMH.

Ouenka 3¢ QeKTHBHOCTH YIIPABICHYECKUX pelIeHUH B JEIOBOH HUIPE 110 YIPABJICHHIO
POEKTAMH.

OOGparnas cBSI3b B [IPOLECCE NPE3EHTALMH IIPOEKTA.



PK Ne2
Pa3bop KoHKpeTHbIX cuTyanmi

Curyarus 1
Bl opy4acete BhIIONHERNE 3a1aHHS CBOEMY MOTIMHEHHOMY, 3Has, 9TO TOJIHKO OH MOYKET XO-
POLIO €ro BBINOMHATE. Ho BAPYT BBI y3HaeTe, 4TO TOT NEPENOPYIrII 3a/JaHHE APYTOMY JIALLY, B

PE3YIbTATE 4Y€ro 3aJaHue K CPOKY HE OBLI10 BEITIOJIHEHO.

Bel BeI3BIBaETE K cebe B KaGUHET 060MX U FOBOPHTE:

Curyanus 2

Be1 oTnanu pacnopsixenne, kacaromieecs penenus mpo6eMsl. Baii o [aHHeH b He BHIIOJ-
HHJI 9TOT0 PAaCHOPSIKEHHS, HO PEInII IpobiieMy 1o-cBoeMy. BEI moHuMaeTe, 9To ero penrenue
JTydIlle BamIero.

Be1 roBopure:

Cutyanus 3
PyKoBozmuTeNk faeT NoqUHHERHOMY 3a/1aHHe IPHOOPECTH 060PYI0BAHHE OIPEEICHHOM MapKH.
[TopaunennbIit nbITaeTCst 0GBSICHATD, YTO STOT THII 06OPYIOBAHHS HE CTOHT IIOKYNaTh H 110 Ka-

KOH IIpAYHHE. Ho PYKOBOIUTEIIb IPHBOAUT BHENTHE BECOMEBIE ApPryMEHTBHI B I1I0JIb3Y CBOETO pe-
OICHHA.

Hepes HeKOTOpPOE BpeMs MHEHHE OAYHHEHHOTO IOATBEPKAACTCS, M 000PY0BAHAE IEMOHTH-
pyeTcs. PykoBOMTENb BHI3BIBAET K cebe IT0[4HHEHHOTO, 9T00k! IPOaHATU3HPOBATE IPHIHHY
HeyIavH.

YTo BBI OTBETHTE HAa MECTE [1OYHHEHHOT0?

Curyamus 4

Baun HenocpecTBeHHbIH HauabHIK, MHHYS Bac, Ja€T CPOYHOE 3aJaHHE BaIIeMY TOAIHHEHHO-
MY, KOTOPBIH YK€ 3aHAT BBIIOJHEHHEM BAlIEro OTBETCTBEHHOIO 3a1aHus. BEI M Balr HAYAIBHUK
CYHMTACTE CBOM 33JJaHHs HEOTIOKHEIMH.

Bribepute nanbonee mpreMIeMsIi IS BAC BADHAHT PEICHHS:

a) He ocnapuBas 3alaHie HaYalbHUKA, OyIy CTPOro IIPH/IEPKUBATECS JOJKHOCTHOM CyOOpIH-
HAIl|H, IPEIOKY IOAYHHEHHOMY OTJIOKHTH BBIOIHEHHE TEKYIIEH paboThI;

) BCe 3aBHCHUT OT TOr0, HACKOJBKO JUI1 MEHS ABTOPHUTETEH HAYaJIbHHK,

B) BBIPXKY NOJYHHEHHOMY CBOE HECOITIACHE C 3a/IaHMEM HAYaIbHHKA, IIPEIYIIPEKY ero, 9ro
BIIPE/b B IIOAOOHBIX Clyyasix OyIy OTMEHATH 3a1aHusl, IOpy4YaeMble eMy 63 COrachs cO MHOI;

I") B HHTCpECax Aema IMpeaoxKy IMMOJYIMHECHHOMY BBIIIOJIHNUTE Ha4vaTy pa60Ty.

Curyanus 5



Ipennararorcs Tpu BapranTa ASHCTBHIH PYKOBOAMTENA, NAIOIIErO IOPyYeHHE CBOEMY CeKpera-
pio. Kakoit BapuaHT BEI CYMTAETE HIPETOYTHTENLHEIM H OYEMY?

1. 51 npomKTyIo BaM MUCEMO, KOTOPOE CEro/Hs HEOGXOMMMO OTIIPABHTE.

2. Heo6X01MMO CETOJIHS K€ OTIIPABHTH ITHCHMO TaKOMY-TO ITOCTABIIMKY ¢ JajabHEHIIEeH uHpop-
MauueH o... Ber He MOrmu 6kl COCTABATE KOHCIEKT MUCHMA, YTOGBI B TPH 94Ca MBI CMOTJIH €T0
BMECTE MOCMOTPETH?

3. Heobxoxumo ceroins xe OTHPaBHTh MHCHMO KIIMEHTY, KOTOPOTo s IPUHUMAI YTPOM, C JalIhb-
Hefeld nHpopManreii o... Bel He nozabotutecs 06 3ToM? Ecau Y Bac ecTb BOIIPOCHI, 5 TOTOB
BBICJTYIIATh.

Curyanus 6
B caMblii HanpsKeHHBIH epHO/l 3aBePILEHNs IPOM3BOICTBEHHOMN IPOrPaMMBI OLMH U3 COTpPY/I-
HUKOB BallIero KOJIeKTHBa 3aboesn. Kaxiplil 3 IIOMYHHEHHBIX 3aHAT BBHINOIHEHHEM CBOei! pa-

0oTEL. PaboTa OTCYTCTBYIOMIETO TaKKe JOJKHA ObITh BEITOJIHEHA B cpok. Kak mocTynuts B 310MH
CUTyaluu?

A. ITocMOTpIO, KTO 3 COTPYTHHKOB MEHBIIIE 3aIPy)KeH, M PACTIOPIKYCh: «BEI BO3BMETE 9Ty pa-
00Ty, a BBl IOMOXKETE JIOJEIATh 3TO».

b. Ilpennoxy xomnnexTusy: «JlaBaiite BMeCTe MofyMaeM, KaK BBIATH H3 CO3ABIIErocs MOJIOsKe-
HUSY.

B. Ilonponty 4nieHOB aKTHBA BBICKA3aTh CBOH IIPEUIOKEHHUS, IPSIBAPHTEIHHO OOCY/IHB UX C
KOJUIEraMH, 3aTeM IIPHMY pPeNIeHHE.

I'. BesoBy k ceGe caMOTo ONBITHOTO M HAJEKHOT0 paGOTHHKA M MOMPOITY €ro BEIPYYHTh KOJI-
JICKTHB, BLINOJHHB PaboTy OTCYTCTBYIOLIETO.

Cutyanus 7

P}/KOBOZ[I/ITGIIB HaIrpaBJISI€T IBYX paGOTHHKOB B KOMaHIHPOBKY, HO OJIHH HA0TPE3 OT 3TOI'0 OTKa-
3bIBACTCA, MOTHBHPYS INIOXHUMH MEXJIHYHOCTHBIMH OTHOIIIEHHSIMH MEXIY HUMH.

Be1 roBopure:

Cutyanus 8

Baur corpysuk nonan sassienre o6 yBoIbHEHHH 10 COOCTBEHHOMY kenanmio. Koria BEI uepes
ABA IHS CIIPAINIMBACTE €ro O MPHYHHAX, OH roBOpHT: «Kak pa3 ¢ Bamu st Obl He XOTeEN 00CYKIATh
5TOT BOIIPOCH.

Bel roBopure:

Curyarms 9

B Bo3riaBisieMbIit BAMH OTZEN IPHHST HOBbIA coTpyauuK. OH 106pOCOBECTHO paboTaeT U cO
BKycOM ozieBaeTcs. CpaBHHB MBICIIEHHO ce0s ¢ HHM, BBI IIPHXO/IMTE K BBIBOJLY, YTO BAIl BHEII-
HHH BHJI OCTaBJIAET JKeJNATh JIy4IIero. A TyT eIlle pacnpOCTPaHH/IACh CPEIH TOMIHHEHHBIX IITyT-
Ka HaCYeT BallMX OPIOK M IOKPOS MHJDKAKA.



Kak Bectu cebs B 910# cutyanun?

PK No3
Tectsl
1 BapunanT

1. Bee cnenyromue cuTyanun SBIsIOTCS IPEAMYIIECTBAMH TPOEKTHON OpraHA3aHOHHOIN
cTpykTypsl KPOME:
A. PyKoBO/UTE b IPOSKTA HMEET MIOJIHOE PYKOBOJCTBO HAJ( IPOSKTOM.
B. Obopynosanue u 011 00beIMHEHbI YEPE3 TTPOEKTHI. +
C. Jluaun KOMMYHHKAIHUA COKPAIIEHE.
D. Komananas paboTa H 4yBCTBO CONPHYACTHOCTH..
E. Unensl koMaH/bl HOTYHHEHBI OJHOMY PYKOBOIHTEJTIO.
2. Kaxue ¢axropsl u3 crenyromux HE ABJITIOTS npeumyIecTBaMi MaTpH4HOM CTPYKTYPhI
YIPaBJIEHHS IIPOEKTOM?
A. Cesi3u MEXTY QyHKIHOHAIBHEIME I10/{pa3/Ie/IEHHSMH PaclIHpeHa
B. ny6impoBanue pecypcoB MEHEMH3HPOBAHO
C .ITonuTHKH B OpraHU3aIHH COrTIACOBAHBI
D. Ects 1iBe rpynibl pykoBowMTeNeH - ()yHKIMOHATbHEIE H 8IMUHUCTPATUBHBIE MEHEIKEPHI +
E. pykoBozuTen- wieHbl KOMaHIb! EMEIOT (yHKIHOHALHEIE 06J1aCTH MOCTIE TOT0, KK MPOEKT
Oyner paspaboran
3. Kakue 13 ciie/ylolmux nokasatenei peCTaBIIMIOT HHTEPEC B yIIPABICHHH IPOSKTOM?
1.Bpems
2. CroumMocTh
3. JOCTVIIHOCTbD pecypcos .
OtBersr:
A. Tomexko 1.
B. TOJIBKO 2.
C. TOJIBKO 3.
D.1 u 2 Tonsko. E.1,2, u 3.
4. Jljisl KpHTHYECKOTO Iy TH IPOEKTHBIX paboT, 4robbl 66ITh Hanbosee 3 GeKTHBHEIM, paboTEI
HJIM 38/1a4H IPOEKTA JOJIKHBI ObITh:
A. OTYETINBO BBIPAYKEHHBIMH.
B. HezaBucumeimu,
C. Ynopsno4eHHBIMH.
D.AuB.
E. Bce Bbleykazansoe.
5. Pannee Bpems 3aBeprieHus paboT paBHAETCS:
A. Camoe paHHee BO3MOXKHOE BpeMs Hayana pabor.
B. Camoe pannee cTapToBO€ BpeMsl ITIOC BPEMS BbIIIOJHEHHUS paboT.
C. Camoe nocie/iHee BpeMs BBIOJIHEHHA paboT 6e3 pe3epBHOTO BPEMEHH.
D. Camoe pannee BpeMs A€ATEILHOCTH MUHYC BPEMS BBINOJIHEHHS pabOTHI.
E. Camoe nocnennee crapToBoe BpeMst MHHYC BPEMsI BBIIIOJIHEHH S paboT.
6. Kputuyeckuii myTh IIPOEKTa MOXKET XapaKTePH30BATHCSA CIEAYIOIMM 06pa3oM:
A. HenanpsikeHHOE BpeMsI JJII KaXI0# 3a/1a4i B IIPOEKTE HYIIEBOE.
B. llens nesrensHOCTH ( HaYalIo- 3aBEpIIEHHE) HMEET CAMYIO OOJIBIIYIO JIHTEIEHOCTb.
C. Pannss crapToBas JaTa i Ha9aIo JaThl KOHIA - BCETIa T€ XKe I KKI0H NesSTeNbHOCTH B
KPUTUYECKOM ITyTH.
D. Yro6s! yMeHBIIATE JTHTEIBHOCTD IPOEKTA, BBI IOIIKHEI YMEHBIIHTE HEHANPSKEHHOE BpeMs
3a7aud B KDHTHYECKOM ITYTH.
E. Hu o1HO U3 BHIIIEYKA3aHHOTO HE - IPABUIIBHO.
7. Bbl HasHAYeHbI PYKOBOJIMTEJIEM IIPOEKTA, B KOTOPOM y4acTBYIOT 100 paGOTHHKOB H IIPOEKT
paspaboTKK HOBOK MaIllIMHBI, T0J00HOM TEKYILEMY MPOAYKTY, Oy/IeT UMETh B [1Ba pa3a BBIIIIE
s dexTrBHOCTD M GoMee HU3KYIO CTOMMOCTb. [IpejinonaraeTcs JIHTeIbHOCTh IIPOEKTa JABa ToJia.



Y Bac HenonHas onpeneneHHOCTh 0 BPEMEHH Tpedyiomemes , 4ToObI 3aBepIIaTh ITOT IIPOEKT. 1T
Kakyio rexnuky ynpapienus 1poexToM BEer OyzneTe nenoan3oBate B 310i CHTyalHH?

A. CPM ¢ eMHCTBEHHOH ONEHKOH BpEMEHH

B. MRP

C. CPM c Tpemst BpeMeHaMH OLeHKH

D. nnarpammy GANTT

E. Jlioas TexHos10rHS U3 BEIIEYKa3aHHOTO Oynet paborats.

8. Kakoi haxTop 13 HUsKeIIepenCIeHHBIX - OCHOBHO HEJI0CTATOK MaTPHIHOIO METO 1A yIIpPaB-
JICHHSI IPOEKTOM?

A. ENHHCTBEHHEI PyKOBOUTEND IpOEKTa TNpH3HaH OTBETCTBEHHbIM 32 yCIIENIHOE 3aBEPIICHHE
IIPOEKTA.

B. Y49acTHHKH rpymnmel ZOKHEL OCTABHTD HX (yHKIHOHAbHEIE 06513aHHOCTH B tdupm™me u 3a-
HATBCS TOJIEKO KaPhEPHBIM POCTOM B CHCTEME YIIPABIIEHHS IPOCKTOM.

C. Cas3b MexIy (yHKIHOHAIBHBIME 00A3aHHOCTIME CTpOrO OIpe/eeHa.

D. YyacTHuKH IPOEKTHOH KOMAHIBI 10 [YHHSIOTCS OTHOBPEMEHHO JIBYM PYKOBOJIUTEIISAM, YTO
CO3/1aeT BO3MOKHOCTH HOTEHIHATBHOIO KOH()IAKTA.

E. KoMbunamms GpyHKnuoHATEHEIX 3HAHUH MHOIHX IIOATOTOBJICHHEIX paO0OTHHKOB MOKET JIATh
CHHCPreTHIECKHE PEIICHUS BO3HHKAIOWMX TIPOGIeMm.

9. Pannee Bpems 3aBepiieHus paGoT paBHsEeTCS:

A. CaMOMy paHHEMY BO3MOXHOMY BPEMEHH HA4aNa IesTe/lbHOCTH |

B. Camomy parremy craproBomy BPEMEHH ILIIOC BPEMS 3aBEPIICHHS JESTEILHOCTH.

C. Camomy nozjHemy Bpemenu 3aBepIeHust pabor.

2 Bapuanr
1. YTo MOHHMAIOT Ol HHBECTHIHOHHbBIM IIPOCKTOM KaK COILHAIbHO-9KOHOMHYECKOH CHCTEMOM?
a) [leno, neATebHOCTh, MEPOIIPHSATHE, NPEAMNOaramee OCyIeCTBIEHHE KOMIUIEKCa Ka-
KUX-THOO JIEHCTBHH, 06€CIIeUHBAIOMNX HOCTUIKEHHE OIpEIENICHHBIX LIENEH.
b) XossitcTeenHOE MeponpusTHE, pabora, IIPOEKT.
¢) Cucrema OpraHH3aIMOHHO-IIPABOBLIX U pacYeTHO-(PHHAHCOBBIX TOKYMEHTOB, HEOOXO0-
AHMBIX JUIs OCYINCCTBICHHA KaKUX-TTHO0 NEHCTBUI HIIH ONMUCHIBAIOIINX TAKHE AeHCTRHSL
d) Kommiexc MeponpHsTHit (TeXHHUECKHX, OpPraHU3alHOHHBIX U AP.), HAIlEJECHHEIX Ha 10C-
THXKCHHUE ONPE/IC/ICHHBIX LeJIeH (JKOHOMHYCCKHMX, COITUANIBHBIX, DKONOTHISCKHX 1 TO)H
TPEOYIOIMMHE JUIsl CBOCTO OCYIIECTRIICHHS HCIIOMb30BAHMS KAIHTAIbHBIX pecypcos.
2. KakoBbI IpynIbI IPHHIATIOB, HA KOTOPbIE TOIKHBI OPHUCHTHPOBATECSH METOIMKH OLIEHKH HH-
BECTHIIMOHHBIX ITPOEKTOB?
a) Merononorudeckue.
b) Meroaudeckue u METONOIOrHIECKHE.
¢) Merononoruueckue, MeToaHYecKH e, OIlepalOHHEIE.
3. YTo Takoe KH3HEHHBIH MUKII HHBECTHIHOHHOTO npoexTa?
a) IIpomomKHTENLHOCTD BBIIOHEHUS MEpONPHATHH 110 IIPOEKTY OT MOMEHTA 3aPO3KISHHUS
HJIEN J10 €€ ITOJIHOM peaTH3aliy.
b) BpemeHHOI HHTepBas, XapaKTepU3yIOIHit IPOJIOJKUTEEHOCTE, BEIIOJIHEHHS paboT 0
JNaHHOMY IIPOEKTY.
¢) 3) IIpomexyTok BpeMeHH OT MOMeHTa 060CHOBAHES IIPOEKTa 10 MOMEHTA MOJIyYEHHs
UHBECTHIIHH B IPOEKT.
4. Yro BKIIOYAET B ce0sl KA3HEHHBIH [THKIT npoexra?
a. Cramuu u 5Tansl.
b) Ortamsl.
¢) Dasbl, CTAJ{H U JTAIEL
5. Ha xakom BpeMEHHOM OTpe3Ke JKH3HEeHHOTO KA IPOEKTa PaCCYHTHIBAETCS KOMMepYecKas
3¢ dekTHBHOCTE NpoekTa?
a. Ha mpenuHBecTHIOHHOM.
b. Ha uHBecTHIIHOHHOM.




¢. Ha skcrutyaranmonnom.
d. Ha Bcex.
6. Kommepueckas ¢ dekTHBHOCTE NPOEKTa — 3TO:
a) llenecoobpasnocts peanuzamnuu IPOCKTa C MO3HLKI €0 HHAIIHATOPOB.
b) BrIrojiHOCTS OCymecTBIeHuSs qaHHOrO IIPOEKTA C TOYKH 3PEHUS PCIEHHS COIHATBHO-
OKOHOMHYECKHX 3a/ad.
¢) OddexruBHOCTL BHEIPEHUS TIPOCKTA C NO3HIHH OIOKETOB Pa3INYHbIX YPOBHEH.
7. Ha kakue epHo/s! )H3HEHHOTO [HKIIA IIPOCKTa pacIpocTpaHseTcs npobiemMa yIpapieHus
IpoeKTamMu?
a. llpemuuBecTHUHOHHYIO.
b) IlpenuuBecTHIHOHHYIO, MHBECTHIIHOHHYIO H 3KCILTYaTallHOHHYIO.
¢) HuBectunmonnyio n SKCITyaTanuoHHy10. Knaccubukanus npoekos.
8. ITonsTHE "HHBECTHIMOHHAS IPHBIIEKATETHHOCTS IpoeKTa" pacIpoCTpaHseTCs Ha:
4) HMHTEPECHI H IIe/IH HHUIHATOPOB [POEKTA;
b) KpaTkocpo4HBIe M 10OITOCPOYHEIE IIETH HHBECTOPA,;
C) aIMHHHCTPAIHH PETHOHOB, TIie ACHCTBYET NPEANPHUATHE - HHUIIHATOP IPOCKTA;
4) ApYTUX YY4aCTHHKOB IIPOCKTA;
5) BCeX IIepeYrCIIeHHbIX BHIIIIE,
9. KakoBBI METO/IbI KOMTMYECTBEHHOM OICHKH KOMMEPYECKOH 3(D(PeKTHBHOCTH MIPOEKTOB?
a) Mertoj BHyTpeHHEi! HOpPMEI BO3Bpara
b) Merox uucroro JAUCKOHTHPOBAaHHOIO JJOX0/1a
¢) Merox cpoka Bo3spara
d) Bce nepeunciennsie
10. Yro siBngeTcst HEOGXOMUMEIM yelIOBHEM 0T60pa poekTa [yIsl (pUHAHCHPOBAHHS?
a) Tpebosanue NPV>0.
b) Tpebopaume NPV; = 0/
¢) TpeGosanne NPV, - max NPV; nis mo6oro k (Bapmant npoekra).
d) Tpebosanne NPV; < max NPV, wis mo6oro k, Ho NPV; > (=) max NPV; - Ej, rne E; - yc-
TYIIKA -TO yYaCTHUKA ITPOEKTA.
1'1. Yro6s1 npoekT Gbu1 adhdexTHBEH M HHBECTOPA, HOPMa JJHCKOHTHPOBAHHH JIOJKHA OBITh:
) paBHA ICTIO3MTHOH CTABKe;
b) 2) BeImIe 1eno3uTHOI CTaBKH;
) 3) HIKE JICTIO3UTHOH CTABKH.
12. B TepMHHaXx KOHIENIMH MOTOKA PEATBHBIX ICHET PacCYATBIBAIOTCS CJICAYIOMIME OL€HOYHBIE

HIOKa3aTeNH:
a) 4IJL;
b) BIIJ;
C) CpOK BO3BpATa HHBECTHIIHI,
d) 4) Bce nepeuncneHssie IIOKa3aTeliu,
€) HMHJEKC IOXOTHOCTH M [EPHOJ OKYIIAEMOCTH;
f) MMCKOHTHPOBAHHBIH CPOK OKYIIAEMOCTH;
g) TpebyeMasi HOpMa NpPHOBLIH.
13. ®uHAHCOBBIE IPUTOKH BKIIFOYAIOT B CEOS:
a) OILIAYCHHBIH aKIHOHEPHEIH KaIUTAT, CyOGCHIMH, TOJIT0- 1 CpeIHECPOYHBIE CCYIBI, IOJI-
HOE IIOTAlICHAE CCYJl, yBETMIEHHE CICTOB K OILIATE, ONEPALHOHHbIE OTTOKH PeaIbHBIX
ACHET, IPUPOCT OCHOBHOT'O KaNHUTaNa (HHBECTHIHIT), IPUPOCT YHCTOrO 0GOPOTHOTO Ka-
HTalla, MOCTYIICHHS OT IPOJAKH OCHOBHOT'O KAIlHTANA, BHIILTIAYEHHBIE JUBHICHIBL;
b) omnaueHHbIH aKUHOHEPHBII KaHTAll, CYGCHIHY, DOITO- 1 CPEHECPOYHBIE CCY/IBI, ITOJI-
HOC NOrallieHHe cCy/l, yBelTHYEHHE CYETOB K OILIaTe, OIEPALHOHHBIE OTTOKH PEAIbHBIX
ACHET, IPUPOCT OCHOBHOTO KamuTasa (AHBECTHLMH), IIPHPOCT YHCTOro 06OPOTHOTO Ka-
UTaNa;
C) Bce IepeYrcIieHHOoe.



3 BapuanT
Omnpeienmure cienyromue nousTas:

a) HEKOTOpas 3a/1a4a ¢ OIpEIe/IEHHBIME HCXO/{HBIMH JIJAHHBIMU H TpeOyeMBIME pe3yIbTaTa-
MH, 00yCIaBIHBAIOLIEMHE CII0CO6 ee PeIUEHHS;

b) CIENHATBPHEIM 00pa3oM copMHpPOBaHHAs 3asBKa HAa Pa3paboTKy HHBECTHIIHOHHOrO TIPO-
CKTa H [IOHCKA IAPTHEPOB B HHBECTHIIHOHHOM IIPOLIECCE;

c) TIpe/iBapuTe/IbHOE (PUHAHCOBOE 0OOCHOBAHHE IPOEKTA,

d) HOKA3aTelb I0XOAHOCTH IPOEKTA HA OCHOBE OLIEHKH GYIyIHX IOTOKOB JOXO/IOB.

Ha kakoif dase mpoextuposanus IPOU3BOAMTCS MOArOTOBKA H 00y4eHHe IepcoHaia;
a) TIpe/IBapUTENLHBIT aHAJIH3
0) uEBeCTHIHOHHAS (a3a
C) BHEJIPEHHE MIPOEKTa

Ha xaxom stane peanusanuum npoexra ONPENENACTCA IEPEYEHb Lelieit, TpeboBaHu U
3a1a4 MPOeKTa:

a) pa3paboTKa KOHIENIHH

0) aHaU3 npobieMsl

¢) pa3paboTKa poekTa

3. Ilokynka u 3amyck TeXHOIOrHYeCKOH JIHHUK TpebytoT 1 MitH. py6., MoHTaX — 1 Mecsn, OsxkH-
AacMbIH CpeiHuil rojIoBo# moxox 400 teic. py6. Kakoa 10XOHOCTSE peaM3aliy TaKoro MpoeK-
Ta?

a) 100%;

0) 40%;

c) 2,5%.

['onoBoit 06Bem 3akymok Tosapa — 100 TIc. py0., 06veM npomax — 135 TrIc. pyo.
Wsnepsxku — 28 Thic. py6. (aperna TOMEIeHuH, ckiaisl). Kakol MHHAMAIBHEIR 06beM HyKeH
ULt 6e3y0BITO4HOMH paboThI?

a) 108 TeIC. pyo.;
©0) 163 ThIC. py6.;
¢) 128 Teic. pyo.

Hnsectunus cocrapmsier I= 10 mutn. py6. u gact B Teuenue 3-x MIOCJIE/IYIOITHX JIET
oraqy Ri=3 mumm. py6., Ry=5 mun. py6., R3=6 mH. py0., r=0,1. Kakoe ypaBHeHHe onnchIBaeT
3TOT HHBECTHITHOHHBIH IPOEKT:

a) 10 =3/1,1 + 5/1.21
0) 10 +371,1 +8/1.21 +6/1.33 =0
¢) B=-10+3/1,1 + 5/1,21 + 6/1,33

YTo6bI mpoeKT GbUT IPUHAT T peanu3auu Kakoe YCIJIOBUE JIOJKHO BBIIOIHATECS IIPH
OLICHKE BHYTPEHHEH HOPMBI JJOXOIHOCTH:

a) Iy =1,
0) 1y > 1;
elr <t

7. OUHAHCOBBIE OTTOKH BKJIFOYAIOT B CEOS:

a) BBIUIAYEHHBIE JUBH/IEH B, BBIKYII aKIHi, NPOLEHTHI, yIUTAYEHHBIE II0 CCY1aM, YMEHb-
HICHHUC CIETOB K OILIATE, OCTYIICHHS OT IPOJ&XH OCHOBHOTO KaIlUTaNa, IOMydeH e
THKBHJAUMOHHOH CTOMMOCTH, OCTYILICHHS OT MPOJAX, MOCTYILIEHHS OT YMEHBbIIEHHS
YHCTOro 00OPOTHOTO KAMHUTAIA, OIEPAIMOHHBIE IPHTOKH PEaILHBIX JICHET,

b) omaYeHHEIH aKUHOHEPHBIH KaHTAT, CyGCHINH, TOITO- 1 CPEIHECPOYHBIE CCYIBI, ITOJI-
HOC Tiorauienne cCcyll, yBelTu4eHHE CYETOB K OIIaTe, OIePAalliOHHbIE OTTOKH PeabHBIX
ACHET, IIPHPOCT OCHOBHOTO KallHTaNa (AHBECTHIIHIT), IIPHPOCT YMCTOTO 0GOPOTHOTO Ka-
nuTaia;

8. busnec-man sBnsercs:
@) YacThI0 HHBECTHLIHOHHOTO IIPOEKTA,
b) TeXHHKO-3KOHOMUYECKHM 0G0CHOBAHHEM HHBECTHIIHOHHOIO IIPOEKTa;



C) HOKYMEHTOM, pa3pabaThIBAeMBIM HE3aBHCHMO OT pa3spaboTKH HHBECTHIIHOHHOTO MPOCK-
Ta.

9. CrpykTypa Gu3Hec-1U1aHa 0653aTENIbHO M0HKHA BKITIOYATD:

a) (HHAaHCOBBIH IUIaH;

b) opraHu3alMOHHBIH IIaH:

) HPOW3BOJCTBEHHBIH M (DHHAHCOBBII M/IAH:

d) IpOM3BONCTBEHHBIH M OPraHM3AHOHHEIH ILTAH;

€) IUIaH MapKeTHHTa,

f) Bce nepeunciennsie pasesL.

10. Kax npuBnedys "HOCTpaHHOTO HHBecTopa?

a) PaspaGoTaTh HHBECTHIMOHHBIH IIPOEKT B COOTBETCTBHH C MEXIYHAPOIHBIMH METOIHKAMH.

b) IlpencraBuTh HHBECTHIMOHHEIH IIPOCKT, YIUTHIBAIOLIHI TpeOOBAHHS KOHKPETHOI'O HHBE-
CTOpa ¥ CHELH(PHIECKHE YCIIOBHS, B KOTOPHIX [PEIONAraeTes pean3anus mpoeKTa.

¢) Ilpennoxuts noTeHNHATLHOMY HHBECTOPY HCXOTHBIE IPEANOCHUIKH U HICIO IPOEKTa s
Cro MOCJIEAYIONIEH OLEHKH U aHAIN3a CAMHM HHBECTOPOM.

Bapuanm 4
Onpenemure ciaenyromue moHsTHs:
a)  MHOMKECTBO YIIOPsUIOUEHHEIX PabOT (Onepartuit), HanpaBIeHHbIX HA JOCTHKEHHE [e/H 1
PEAJIPHOTO Pe3y/IbTaTa 3a OUpE/IeNICHHOE BPEMsl C OTIpe/Ie/IeHHEIM [10KasaTeneM 3 deKTHBHO-
CTH;
b) TPOEKT, I KOTOPOro 3aMKCHPOBAHBI YCIIOBHS BIOKEHHH, PACXOIbL, 11€7Th, CPOKH, 3a-
BEPIICHHS;
€)  BCE 2IEMEHThI 5KOHOMHKH M 00IIECTBA, OKA3EIBAIOIIHE BIMSHHE HA XapaKTePUCTHKH
pealn3alky NpoeKTa;
d) 0ObeAMHEHHE IIPOEKTHBIX PaGoT BHYTPH (a3bl IPOEKTA, JAKONIEE YaCTHBIN pe3ynbTar
IIPOEKTHPOBAHHS;
€) TpolUeaypa ONpe/IeNIeHHs COCTaBa, CTPYKTYPBI H CTOMMOCTH TIPOEKTHBIX paGoT.
Ha xakue nepro/ibl JKE3HEHHOro UK/IA POEKTa PACIIPOCTPAHAETCS npobnema yipapieHHs
[IPOEKTAMH:
a) a) IpeJMHBECTHIIMOHHYIO;
b) 0) NperHHBECTHIHOHHYIO, MHBECTHIIMOHHYIO H DKCILTY TALIHOHHYIO;
C) B) HHBECTHIHOHHYIO M 9KCILTYTAlIHOHHYIO.
3. Uto TaKoe XHU3HEHHEIHA LUK/ HHBECTHIMOHHbIH IPOEKTA:
a) a) IPOJOJKHTENHLHOCTh BBITOTHEHHUS MEPOIPHUSITHH 110 IPOEKTY OT MOMEHTA 3apOXKJIe-
HHS W€ J10 €€ MOJIHOM peau3alium;
b) 6) BpeMEeHHOM HHTEPBa BHINOTHEHHS PaGoT MO IIPOEKTY;
C) B) IPOMEXYTOK BPEMEHH OT MOMEHTA 060CHOBAHHS IIPOEKTa 10 MOMEHTA IMOIYYEHHs
UHBECTHIIMH B IIPOEKT.
YKkaxuTe NpaBUIIbHOE YpPaBHEHHE HHBECTHIHH:
a) I - Z(R/(141)")
b) B= -1 +Z(R¢/(1+1)")
¢) B=-I+ (Ry/(1+1)) + (Ro/(1+1)r) + R/(141)")
d) B=R/r [ 1- (1/(1+1))"]
5. Yro BKIOYAET B ceOst KU3HEHHBIH UK IPOEKTa:
a) CTAJHH U TAIIbL;
0) dassl, cTaguu U sTanseI;
C) STaIIbL.
6. busHec-mnan aBnsercs:
a) TeXHHKO-3KOHOMHYECKHM 000CHOBAHHEM IIPOEKTA;
0) 9acTOro MHBECTHIMOHHOTO HPOEKTA,;
C) IOKYMEHTOM, pa3pabaThbIBaeMbIM HE3aBHCHMO OT pa3pabOTKH HHBECTHIIHOHHOTO IIPOEKTA.
7. YKaxute, KakuM 00pa3oM pacCUHThIBAaeTCS mokaszatens NPV s IIPOEKTA:




a) Z+(R—C) / (1 +1)'- T K,/ (1 +r)*

b)R/t[1-(1/1+)"

¢) /K = (R/(141)"

8. Ha xaxo# hase mpoeKTHpOBaHHs OCYIIECTBISIOTCS MAPKETHHIOBBIE HCCIEIOBAHMS H 00yye-
HHE [IePCOHAA:

a) pe/IBapUTENbHBIN aHalH3;

0) naBecTHIIMOHHAs 6a3a;

C) BHEJIpEHHUE MPOEKTA.

9. Ha xakom sTane peaqH3alliy IPOEKTa OIPe/IENseTCs epeueHb Iielei, TpeGoBaHMs U 3a1a4un
IIPOEKTA:

a) pa3paboTKa KOHIIETIIIHH;

0) ananmu3 npoOIIeMEl;

¢) pazpaboTKa IIpoeKTa.

10. IMokymnka u 3aIyck TEXHOJIOTHYECKON JTHHUK TpeOYrOT 1MIIH.py6., MoHTax 1 Mecsna. Oxu-
JaeMblii cpenauii rogosoii noxon 400 Teic. py6. KakoBa 10X0MHOCTE pealH3auy TAKOro IPOeK-
Ta?

a) 100 %

6) 40 %

2) 2.5 %

I'1. T'onoBoit 06bem 3akynok Tosapa 100 Teic.py6., 06beM mpojak - 135 teic.py6. H3aepxku 28
ThIC. py0. (apeHa MoMeIIeHns, CKIa bl).

Kako# MuHMMaIIbHBL 00BeM HyKeH 11t 6e3yObITOUHOM paboTEI?

a) 108 TrIC. pyo.

6) 163 THIC. PYO.

c) 128 TeicC. pyo.

12. YroObl mpoeKT OBLT IPHHAT JUIS peaM3alliy, KaKoe YCIIOBHE JO/DKHO BBITOIHATECS TIPH
OLIEHKE BHYTPEHHEH HOPMEI JOXO/IHOCTH:

a)Ipy =1

B) Tan o F

clhu=t

6.3 Temsr! g CPC

—

[Ipuunnel nossiienne Ousnec-uaen. Muumuanus OHu3Hec-HIEH.

2. Pa3paboTka KOHIENIIHH HHBECTHUIIHOHHOTO MMPOEKTA.

3. HccenenoBaHnue HHBECTHIIMOHHBIX BO3MOXKHOCTEH U (JOPMHPOBAHHE HHBECTHIMOHHON
CTpaTeruH.

4. O6ocHoBaHHE HHBECTHIHH. VICIIONB30BaHHE METOMOB aHAJIM3a U IPOTHO3HPOBAHMS B

X07ie pa3paboTKH MPOEKTa.

PaspaboTtka OusHec-I1aHa IIpoeKTa.

6. IlpenBapUTenbHEIH MIIAH IPOEKTA.

Ln

Camocmoamenvroe 3a0anue

[Ipunymats 6GU3HEC-UICIO JUIsl TPOEKTA.
. Onpenenuts npeaBapuTeNbHYI0 HHBECTHIIHOHHYIO CTPATETHIO
3. Paspabotate kpaTkuii Ou3HeC-1IIaH, BKIIIOYAIOIIHHA CIeIYIONIHE pa3/ielibl:

b =

¢ - TUTYJILHBIH JIUCT;

* - pe3roMe;

e - KpaTKasd HHGOpMAaLHs O IPeIIPUsTHH;
e - ONMCAaHHE IIPOAYKTA, YCIIYTH;



- OLICHKA (aHA/IM3) PhIHKA cOBITa B KOHKYPEHITHH;
- CTpaTerus MapKeTHHIE;

- IPOU3BOJCTBEHHBIH I1/1aH;

- OpraHH3alHOHHBIN IIJIaH;

- ()MHAHCOBEII IUIaH;

- OLICHKA PHCKOB H CTPAXOBAHHE;

- IPHIIOXKEHUSL.

7. YYHEBHO-METOJUYECKOE H UTHOOPMAIIMOHHOE OBECHEYEHUE
JAUCIHHATIIINHBI

OcHoBHas 1uTepaTypa

1. Ynpaenenne npoexramu: Yue6roe nocobue / M.B. Pomanoga. - M.: ]I ®OPYM:
HHIT Uudpa-M, 2013. - 256 c.: un.; 60x90 1/16. - (Bricmee o6pasopanue). (nepemiet)
ISBN 978-5-8199-0308-7

2. Ynpasyienne npoexktamu: YueGuoe nocobue / FO.U. ITonos, O.B. fxosenko; Uu-
CTHUTYT 3KOHOMHMKH M (puHaHcoB "Cuneprus". - M.: HUL] UH®PA-M, 2013. - 208 c.:
60x90 1/16. - (Yuebnuku mst nporpammer MBA). (neperner) ISBN 978-5-16-002337-
3

3. benukosa, U.I1. Yupasaenune npoexramu : yueGHOe mocoGue (KpaTKit Kype JeK-
uit) / ML.I1. Benukoa; CraBpomosibekuii roc. arpapHsiii yu-T. - CraBporons, 2014, —
80 c.

JonoanuTe/IbHAS IHTEpaTypa

1. Yuopasnenne npoekramm: yueGHoe mocoGue / A.M. Adonun, FO.H. Llaperoposues,
C.A. Tlerposa. - M.: ®opym, 2009. - 184 c.: 60x90 1/16. - (ITpodeccHorambHOE 06-
pasoBanue). (o6noxka) ISBN 978-5-91134-372-9

2. Coonarm, A. 0. Ynpaiienne npoeKTaMu B KOMIIAHHH: METO10JI0THS, TEXHOJI0-
rud, npakruka : yuebnuk / A. 0. Coomsarrs. - M.: MockoBckuii (pHHAHCOBO-
IIPOMBIILICHHEIH yauBepcuteT «Cuueprusy», 2012, - (Axagemus Gusneca). - ISBN
978-5-4257-0080-3.

3. Hsioron, P. Ynpasaenne npoexramu ot A 10 $1 / Puuapn Herorox ; Ilep. ¢ anrm.
— 6-¢ m3a. — M.: AJIBITMHA ITABJIMIIEP, 2014. — 180 c. - ISBN 978-5-9614-
4805-4

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCUUILIAHBI
MOAYJIs)

TexHuyeckue u 3)1eKTPOHHEIE CPECTBA 00YUEHUS U KOHTPOJIS 3HAHHUI CTYIEHTOB:
- Tabnu4HBbI nponeccop Microsoft Excel,
- TEKCTOBBINA penaktop Microsoft Word.
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