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L. HEJW OCBOEHHS JUCHUTIVIAHDI

[{e/1B10 OCBOGHHS JHCINIUIHHB] « JKCIEPTH3A H YNPaBIeHHEe HPOeKTAMI» POPMHUPOBAHNE
y CTVAeHTOB 0akajaBpHaTa CUCTEMAaTH3WPOBAHHLIX 3HAHHA M [PAKTHYCCKHX HABBIKOB O 32KO-
HOMEPHOCTSIX, TpaBHIax M IpoleLypax B 001acTH IKCHEPTU3bl W YIPABICHUS 1IPOCKTAMH,
HAYUHBIX 110/IX01aX ¥ METOJAX, HCTOJIB3YCMBIX [UIs TIOBBIIIEHHS KauecTBa H 2P(PeKTHBHOCTH B
MPOEKTHOH AT TbHOCTH.

3anauu:

® BBC/JCHHC B ll])UG:[C,\IEI'['I/II(}’ YHPaBJICHHA [TPOCKTAMH,

* H3YHCHHC MCTOO0/I0I'HH YITPpAaBJACHHA ITPOCKTAMH;

* O3HAKOMJICHHE ¢ HHCTPYMCHTAMH H METOJAMH VIPABJICHHA HPOCKTAMH H4 BCEeX 2Tallax
JKH3HCHHOTIO IIHIKIA HPOCKTA
* H3YUCHHC OCHOBHLIX IMPHHIIHIIOB VIIpABICHHA HPOCKTAMHAL

* O3HAKOMJICHHEC C OCHOBHBIMH TCXHOJOTHAMH ITPOCKTHOI'O YIIpaB/JICHHA.

2.

MECTO JUCHHUIIJIMHBI B CTPYKTYPE OIIOII BO

Jincumnaunna B1.B.JIB. 01.01 «Jkeneprisa v yipasjieHue [poeKTaMiy OTHOCHTCS K 4a-
et (popMUpyeMolt yuacTHUKaMH 00pa3oBaTe.ibHbIX OTHOLIGHHH NporpamMmel Oakajiaspuara, 1o
nanpasienuio 08.03.01 «Crpoutenbersor. npodguis «lIpoMbilieHHOE H rpakaaHCKOE CTPOU-
TEILCTBOY.

[IpepekBU3HTBl AUCHMILIHHBL MeTaulMucckne  KOHCTpyKunu, 7Kelne300€TOHHbIC  KOH-
CTp}‘KI_I[vIH. OcnoBanus (l)}"l{,-r_{ah-ICHTbI.. Texunosnorus CTPOHTEIBHOIO HpUH?}BOHCTBa.

IVNIAHUPYEMBIE PE3YJIBTATBI OGYUYEHUWSA 110 TUCIIH-

&

IMVIMHE

[Inanupyemble pe3yapTarbl 00YUYEHHS 110 IMCHUILIHHE, COOTHCCCHHBIC ¢ IVIAHHPYCMBIMH pe-
syabratamu ocsoenus OITOIL

Kona dhopmupyembix

Vposenb ocBo-  [lnaHupyemble pe3yibTaThl 00YUeHHs M0 AHCLHMIUIMHE XapaKkTepusy- |

i KOMIETEHILH eHHMA KOMIE- | loLLKe JTanbl (JOPMUPOBAHHS KOMIETEHUHHA (1OKA3aTeT OCBOCHHS
! TEHUHH | KOMIETEHLIHH )
! 2 3 |
[1K-2 [Moanoe | Ymern:

| = o derTHBHO Opranu30BLIBATL paboTy B paMKax KOMAaH/Ibl
| IIPOCKTA,
| - 06OCHOBBIBATE VIpaBICHIeCKHE PelleHus B 001aCTH MPOCKTH-
i POBaHHS OPraHH3alHOHHBIX CTPYKTYP YIIPABJICHHS IIPOCKTAMH;
| - paspalarpiBarh IJIAHB! peasIn3alii HHBECTHIIHOHHOIO MPOeK-
| Ta

Baasern:
| = HABLIKAMH KOJHUYECTBEHHOTO H KAYECTBEHHOTO aHAIH3d MH-
(popMallHK TPH PEINCHHH 3a/1a4 YIIPABIEHHS OPraHn-3aluei;
- HABLIKAMHU IIPOBEJACHHUA JCJIOBBIX IICPETOBOPOB;
- METOJIaMH aHalnu3a 3[1)(1)@]\"’[[‘IBHOC’['H ﬂ.CﬁCTB}'}OLHHX oprasusa-
IIHOHHBIX CTPYKTYP YIIPABACHHS IPOSKTAMHU:
= HaBblKaM{ I1O0JAFOTOBKH O0THETd, Ka-JIEHJApHOro U CETCBOIO
TLTaHHPOBAH ML,
3HaTh:
-rpeDoBAHHS HOPMATHBHBIX 1IPABOBBLIX dKTOB B 00JIaCTH rpajio- |
CTPOMTEILCTBA
- OCHOBHBIE HOPMBI U NPABHJIA BEJICHUS [1eperoBOpoB.
| = Opranu3altMOHHbI HHCTPYMEHTAPHIT YIIPABJIEHHS IIPOSK- ________Jl




TAMH: CETEBBIE MATpPHIBl, MATpPHIEI Pas[CeHUs aIMHHH-
CTPAaTHBHBIX 3a/@4 YIPABJICHHS, PEINAMEHTHI, SKOHOMHKO-
MaTeMaTHYeCKHe MOJICITH;

- STAIBI yIPaB/IeH:s HHBECTHIMOHHBIMA MPOCKTaMH HX OCO-
OEeHHOCTH,

- cienu(UKy peanu3ainyuy IPoeKTOB

ITonHoe

Ymers:
- 3(eKTHBHO OpPraHM30BHIBATE PaboTy B paMm-
Kax KOMaH/IBI IPOEKTA;

- HECTH OTBETCTBEHHOCTH 33 CBOEBPEMEHHYIO
nepenady WHGOPMAIUH 110 IIPOEKTY;

- 0DOCHOBBIBATH YIIPaBICHYECKHE PCIICHHA B
06IlacTH MPOEKTHPOBAHHA OPraHM3AIHOHHBIX
CTPYKTYP YIIPaBJICHHUS IPOCKTaMH;

- paspabaTbiBaTh IUIAHBI pealu3ali¥ HHBECTH-
IIMOHHOTO TPOEKTa

Bnanerts:

- HABBIKAMH KOJIMYECTBEHHOTO H KaYECTBEHHOTO
aHanu3a wuHpOpMAlMH IIpH pEIICHHH 3371a4
ynpaBlIeHHs] OpraHu3aluei;

-HABHIKAMHM IIOCTPOEHHSI MOJIENICH MU PEIICHHA
3a/1a4 yIpaBJIeHus OpraHu3anyei.

- HaBBIKAMH MIPOBEIECHHUA AETOBEIX IIEPErOBOPOB;
- meronamMu aHanu3a >(hGhEeKTHBHOCTH JCHCTBY-
JOIUX OPraHW3aMOHHBIX CTPYKTYDP YIIPaBICHUSA
TPOEKTaMH.

- HaBHIKAMM TOJTOTOBKH OTYETa, KAJICHIApPHOIO
M CETEBOTO IUIAHWPOBAHUA

3HaTh:

-TpeGoBanus HOPMATHBHEIX NPABOBEIX aKTOB B
001aCTH IpalOCTPOHTEIIECTRA

- OpraHM3alMOHHEIN MHCTPYMEHTapUH ympaBJie-
HHSl NPOEKTAMH: CETeBBIE MATPHIIBL, MaTPHIIBI
pas/ie/ieHds aJMMHUCTPAaTHBHBIX 3a7ad yIpaB-
JIeHuU, peraMeHTEl, 9KOHOMHKO-
MaTeMaTH4eCKUe MOJIEITH;

- COBpPEMEHHEIE MPOTPaMMHEIE CPEICTBA M HH-
(opMaIMOHHBIE TEXHOIOTHH, HCIOIB3YEMbIC B
yIpaBJIeHAH TIPOCKTaMH:

- JTaIbl yIpaBleHHs HHBECTUIMOHHBIME IIPOEK-
TaMHU UX 0COOEHHOCTH;

- CrIocoOBl MHBECTUPOBAHUS WHHOBAIMOHHOM
JIeATENbHOCTH

- BaKHEWINWe MPUHIUIBL, (QYHKIMHA U METOMBI
yIpaBJieHHs IIPOEKTOM;

- OCHOBBI TEXHOJIOTMH MH(QOPMALMOHHOIO MOJIC-
IMpoBaHMA 3faHWH M coopyxenud (BIM-
TSXHOHOI"PIH)_. OCHOBHEIE CIEIHUAITH3HPOBAHHBLIE
IpOrpaMMHBIE CPEJICTBA ONPECNCHUS SKOHOMH-
gyecko# 3(P(EKTHBHOCTH CTPOHTEIBHOTO IPOH3-
BOZCTBA

- COEIH(UKY pealr3allii IPOCKTOB




4.

OFBbEM M CTPYKTYPA JUCIUIINHEI

O61ast TPYAOEMKOCTE JUCHUILIMHEL COCTABIISET 2 3a9€THBIE €MHUIEL, /2 Jaca.

Busi yuebHOM paGoThl, BKIIIO-

Yas CaMOCTOATENbHYIO paGoTy _ | @opmel Tekymero
» CTYNEHTOB O6bem yueOHOH | KOHTpOIS yCIeBa-
E‘ ¥ TPYAOEMKOCTS (B Yacax) paboTsi, UMOCTH
M| o 3 Z y C IpUMEHEHHEM (no nedenam ce-
s azzen (Tema) g 8 3 @ " o
= i = PaKTHBHBIX mecmpay),
JIACIIUTUTHHBL 5 E g .
n 0 5 E = E E. g . METOI0B dopma rpoMesxy-
& < @ 5| £ 5 (B gacax / %) TOYHOH
= E S = arrecTanyu
é‘i = (no cemecmpam)
1 TeopeTtuue- 10 19 1 2 - 10 3/100
CKHE U METO-
OONIOTHYECKHE
ACMeKThI
ynpaeieHHsA
TIPOEKTOM.
2 | OcHoBHBIE TPYII- - 5 PelfTHHT-KOHTpONS |
TIBI TIPOLIECCOB
yIIpaBJICHHA NPO-
€KTOM.
3 | OcHoBHble MO~ 20 2 2 - 5 2/50
CHCTEMBI YIpaB-
JieHHUs TIPOEKTOM.
4 | YnpaelieHHe pHc- - 5 PelTHHAT-KOHTPOIH 2
KaMM TIPOEKTA.
5 | IporpaMMHEIE 21 1 2 10 2/66 PeliTuHr-koHTpONL 3
NpOAYKTEI YTIpaB-
JIEHHA NPOECKTHOM
JCATENBHOCTEIO.
Bcero 3a 10 cemectp 4 6 35 7/70 Dx3amen/27
Hanuuywe B aucuy- -
miune KIVKP i
HWrtoro mo AMCHUILIMHE 4 6 35 7/70 Dx3ameH /27

Tema 1. Teoperuueckne H METOAOIOrHYECKHE ACNEKThI YNPABJIEHHSA NPOEKTOM.

Copepxanne JTeKIHOHHBIX 3aHATHI 10 JHCUMILIHHE

OCHOBHbIE MOHATHA B 061acTH yrpasieHus npoexramu. Onpe/ielieHue MOHATHA «MPoekT». OCHOB-
Hbl€ XapaKTepHCTHKH NpoeKTa. Bazossie anemMeHTHl ynpasnenus npoextoM. Knaccudukanus npoex-

ToB. Matpuiia ueneii u MetoioB. OnpeneneHne NOHATHH «IIPOEKT» K «IpOrpaMMay.

BHelHee U BHyTpeHHE OKpY>KeHHe npoekra. OnpeaeneHue MOHATHS «OKpYXKalollas Cpesia MpoeK-
Ta». GaKTOpH BHEWIHEH Cpebl NpoekTa. PaK-TOpsl BHYTPEHHEH cpe/ibl npoexra. OCHOBHBIC y4acT-
HHKM MPOEKTa M MX BIWSHHME Ha pealM3allMio NpoeKTa. JKu3HeHHBIH LUK npoekTa. OnpejeeHue
TOHATHA (OKU3HEHHBIH LMKA npoekTay. [[Byx¢asHas cTpyKTypa JKHU3HECHHOIO LMKIA NpoekTa. YeThi-
pexdasnas CTpyKTypa KM3HEHHOro Lmkina npoekra. IlstudasHas cTpykTypa >KH3HEHHOTO LHMKIA
npoekTa. JlecaTudaznas CTpYKTypa KUHEHHOTO LMKNIa npoekra. OObeMHEHHAs CXeMa PasIYHBIX

B3IVISIOB HA JKU3HEHHEIH IUKJT TIPOEKTA.

Tema 2. OcHOBHBIE IPYIINbI MPOIECCOB YNPABJICHHS NPOEKTOM.

OCHOBHbIE MOHATHA B 06/1aCTH NMPOLIECCHOTO MOAX0/A.

Onpe/iefieHre OHATHS «IpoLieccy. THIEI IPOLECCOB, BRINONHAEMBbIE KOMAaH/ION IPOCKTA. Cpapnu-

TeJIbHBIN aHAJIM3 TPYIIN IPOLIECCOB YIPaBJIEHHs MPOEKTOM M (a3 SKU3HEHHOTO LMK/IA MPOEKTa.
OnpeeneHrde OCHOBHBIX NSTH IPYIIN MPOLIECCOB YNPaBICHHUS MPOCKTOM.




I'pynna npoueccoB HHALMALMA. Onpe/ieieHne NOHATUs «MHALHALNA TPOCKTAY. OCHOBHBIE COCTaB-
NISFOLIME TPYIMB MpolieccoB MHuupamyuu. Criocobs OmuMcaHusA NPOMYKTa MPOCKTA. CocraBnenue
CTpaTerHyeckoro miana npoexra. PaspaboTka KpuTepUeB BHGOPaA NPOEKTA. OCHOBHBIE METO/Ibl BHI-
6opa npoexTa. Crioco6e1 c6opa ucToprdeckol Hupopmaliy o npoexte. Brist ¢bopManbHBIX pe3yb-
TATOB MPOLECCA MHULMALMY NpoekTa. Onpe/eeHne TIOHATHs IOTYIIEHHe» 1 BHJIbI JOMyIICHHH B
npoexre. Onpe/eeHye NOHATHI «OTPAHMYEHKE» U BHBI OTPAHHYEHUH B IPOCKTE.

I'pynna npouieccoe ruiaHupoBanust. Onpesenenye NMOHATAN «IUIAHAPOBAHME» M ILIAH MPOCKTa».
OcHOBHBIE YPOBHM NianupoBanwst. [Iponieccsl nianuposanus. [liaHupoBanue HeneH 1 coaepKanus
npoekta. Onpeaenenne paGor mpoekra. KanennapHoe nnaHuposanue. [InaHMpoBaHue pecypcos.
INnanupoBanue 3atpat U puHaHCHpoBaHHsA npoekTa. Co3flaHue MUIaHa MPOeKTa.

I'pynna npoueccos ucronHeHus. OnpeencHue MOHATHA KOPraHM3als MCTIOTHEHHS IPOSKTay.
[pouemypsl OpraHu3aL|K UCTIOJHEHHS POCKTA.

['pynmna npoueccos MOHUTOPHHTa ¥ KOHTpos. OnpejeneHue NOHSTHS «KOHTPOJIE UCTIONHEHHs Mpo-
exta». [Ipolielypsl KOHTpOs peaiusalyy npoekra. TpeGosanus K cucreMe KOHTpouws. [IpuHIMANEL
nocTpoeHus 3(dekTUBHOM cucTeMBI KOHTpOJA. BHsl npolieccos KoHTpoas npoexra. Onpezenenue
IOHATHA «MOHHTOPMHI». OnpejeneHHe NOHATHH «KOPPEKTHUPYIOWME IEHCTBHA» M (yNpapieHHE
M3MEHEHMsIMH NPoeKTa». MeTon ocBOeHHOro o6bema.

I'pynna npoueccoB 3aBePLICHHUA.

OnpepeeHye IOHATHS «3aBepllieHue NpoeKTay. IIpoLeaypsl npouecca 3asepiuennus npoexra. Cro-
C00BI OKOHYaHUs IIPOEKTA.

Tema 3. OCHOBHbBIE MOACHCTEMbI YNIPaBJICHHA MPOEKTOM B PaMKaX CHCTeMHOI'0 NOAX0/Ja.
[ToHsiTHe CHCTEMBI B ympaBieHun npoektamu. OnpesesieHue MOHATHA «cucteMay. OCHOBHBIC BHABI
TOZCHCTEM B yTpaBeHUH npoekTamu. CBS3H MOICHCTEM YIPaBIEHHs NPOSKTaMH, 0230BBIX JIEMEH-
TOB M YIPABJIAIOIKX MOAEEH.

VnpasieHue cofiepkaHueM W opraHusammeii npoexra OnpeeneHne NOHATHS «YNpaBlIEHHE COAEP-
JKaHWeM mpoekTay. Jlepeso ueneii npoekra. [IpUHLMIIEL yrIpaB/ieHUs OpraHU3aLueH MPOeKTa. Onpe-
JeJICHHE TIOHATHS «OpraHM3alMOHHAas CTPYKTypa MpoeKTa». THIBI OpraHM3allMOHHBIX CTPYKTYp
npoekTa. Buibl OpraHU3alliOHHEIX CTPYKTYP MPOEKTa.

YrpagjieHue npojio/DKATENbHOCTBIO IPOESKTa

OnpejelieHye MOHATHs «YNPABICHHE TNPOJOUKUTENBHOCTIO NpoekTa». KaneHnapHbli rpauK.
Iuarpamma INanra. Onpeenenue noHATHa «CeTeBas MOZENBY.

Tema 4.YnpasiienHe PECKAMH MPOEKTA.

OnpejeneHye MOHATHHA «PHCK» M HEOMPEAENCHHOCTB». MeTojsl OmpesienieHHs BEpPOSTHOCTH
HacTyruieHns coOwitus. Knaccubukauys puCKOB. YIpaBleHHE PHCKAMU M MX OLEHKA. Metoel
OLIEHKH PHCKOB npoekTa. BeposirHocTHE1M aHanus. Jlepeo peinenyii. MeToqb! CHIKEHHS PHCKOB.
VrpaBrenue pecypcamu rpoekra.Onpe/ieieH1e MOHsTHs «pecypey. Buapl pecypcos npoekTa.
YnpaslieHHE MATEPHAPHO-TEXHHUESCKUM 00eCNeYeHHEM MIPOEKTa. YIIPAB/ICHHE KOMMYHHUKALMSIMH
TnpoeKTa. YIpaBlIeHUe NEPCOHAIOM NPOCKTA.

YnpasiieHHe CTOMMOCTBIO NMPoeKTa. OnpeziesieHue NOHATHA «yNpPaBJICHAC CTOMMOCTBIO TIPOCKTAY.
BuIpl OLIEHOK CTOMMOCTH TipoekTa. OnpeieIeHHe NOHATHA «6romieTupoBanuey. Bupl 610/KeTOB.
OueHKa BEITIOIHEHHs OIOKeTa.

VnpaBnieHye Ka4ecTBOM NpoekTa. OnpeesieHne NOHATHS KYNPABICHAE KaYECTBOM MPOCKTA. Opra-
HH3aLHA yl'lpaBJleHHﬂ Ka4yeCcTBOM I[IPOCKTA.

Tema 5.IIporpaMMubie NPOAYKTHI YNPABJIEHHs NIPOEKTHOH NesiTe/IbHOCThIO.

IIporpamMmHuoe obecTieyeHHE NPOCKTHOM JeATeIbHOCTH. Heo0xoauMoCTh NPUMEHEHMs IIPOrpamm-
HBIX [POAYKTOB IPH YNPaBJICHMH NMPOCKTaMH. BHALI MpOrpaMMHLIX NpPOLYKTOB. IMpeumymecTra u
HEJOCTATKH Pa3UYHbIX MPOrpaMMHBIX MPOAYKTOB YIPABICHUS MPOCKTAMM. Hcnonp3oBanue MS
Project npu yrpaBiIeHHH MPOSKTaMH.

BoamoskrocTi MS Project. [Tpenmymectsa 1 HexoctaTky. Hcnonpsosanue Spider Project npu
yTpaBaeHHHM MPOEKTAMH.

BosmoxHocTH Spider Project. IIpeumMyinecTsa 1 HEAOCTATKH.



Coaep:xanie NPAKTHYSCKHX 3aHATHH N0 JHCHHILIAHE
Cemunap 1. CoBpeMeHHBIC KOHIICIIIHY YIIPaBICHHUS
ITpoexTom. bazoBbie MOHATHUS U OHpeNeIeHUS
Bonpocs! k ceMHHapCKOMY 3aHATHIO
1. Mozens %HU3HEHHOTO ITHKJIA TIPOEKTA.
2. BHelHee u BHYTPEHHEE OKPYKEHHE IIPOEKTA.
3. OCHOBHEIE YYaCTHHKH IPOEKTA M HX BIHSIHAE HA PEATH3aIHIO IIPOEKTA.
4. OcHOBHEIE THIIE! pa0O0THI IO YIPABIEHHUIO IPOEKTOM.
5. OcoGennocTy (p(PEeKTHBHON peanu3anuy IpoeKTa.
Cemunap 2. [Iponeccsl HHUIAATA3ALAH IIPOEKTA
Bompocs! kK ceMHHApCKOMY 3aHITHIO
1. OcHOBHBIE COCTABISIIOLIME IPYIIIEI POLECCOB HHHITHAIHH.
2. CocraBlieHHE CTPAaTErMYECKOro IJIaHa IPOEKTa.
3. Pa3paboTka kputepueB BriGopa npoekta. OCHOBHEIE METOMEI BEIOOpa
HpOEKTA.
4. Bunsl hopManbHEIX pe3yaLTATOR IPOIECCa HHUIIMAIINY TIPOEKTA.
5. «JlonymeHus» U KOTPaHAYEHHS» B IIPOEKTE.
Cemunap 3. IIpomeccsl IIaHHPOBAHHUS IPOEKTA
Bompocs! k ceMHHapCKOMY 3aHATHIO
1. IlnanupoBanue neieil U cofepXKaHus IPOEKTa, ONpeieieHre paboT
IPOEKTA.
2. KanennapHoe IIaHupOBaHHUE.
3. IInasmposanue pecypcos.
4. IlnanupoBaHue 3aTpaT U pUHAHCHPOBAHHUE IIPOEKTA.
5. Co3panme nnana npoekta. Onenka 3 GpeKTUBHOCTH IIPOEKTA.
Cemunap 4. IIponeccsl HCIIOIHEHAS IPOCKTa
Bompocsl K CEMHHapCKOMY 3aHATHIO
1. ITpouemypsl Opranu3aliy UCIIOIHEHHUS IPOEKTA.
2. llenTp ynpasiieHus IIPOEKTOM.
3. Opranusamnus paboTEI MepcoHaa.
4. TumoBasi MOJZIEITE OpPraHK3aIMK POEKTa.
5. Kpyr o0si3anHOCTEl pYyKOBOIUTENS IIPOEKTA, MPOEKTHOTO MEHEKEPa.
MIPHUBJIEYEHHBIX CHEIMAIACTOB.
Cemunap 5. [Iponeccsl UCIIONHEHHUS IIPOEKTA
Bompocs! K ceMHHapCKOMY 3aHATHIO
1. OTcnexuBanye X0Ia BHITOJHEHHS rpadiKa IPOeKTa.
2. OrcnexuBadue O0/KeTa IPOEKTA, PacXo0B M MOCTYIUICHHH IIPOEKTa.
3. Orcnexupanue pabora KOMaH/bI IIPOEKTA.
4. OTyeTsl O BHIIONHEHHH MTPOEKTA (TEKyIIHe U 3aBepINaloIue).
5. OcHOBHEIE OIMUAOKY, MOMyCKaeMbIe BO BpeMs (ha3bl pearn3aiu
IpPOEKTa.
Cemunap 6. IIporecchl MOHUTOPHHETA H KOHTPOJIS
[Tpoexra
Bomnpocsl K cCeMHHApPCKOMY 3aHATHIO
1. Tpebopanus Kk cucTeMe KOHTPOJIA.
2. ITpuHIMnel DOCTpoeHN dPPEKTUBHON CUCTEMEI KOHTPOJIA.
3. OTcnexuBaHue X071 BEIIOJHEHHS IIPOeKTa (BEITONHEHNE IpaHKa.
Gro/pKeTa IMPOEKTa, PacXo/bl U MIOCTYIIEHH, paboTa KOMaH bl NPOEKTa, ACHCTBHS
PYKOBOIMTENS H T.IL.).
4. OTyeTsl O BHIIOIHEHHH ITPOEKTA (TEKYLIHE M 3aBEPIIAIOLIHNE).
5. OcHOBHBIE OINHOKH, JOITyCKacMbIe BO BpeMs (ashl pealli3alliy MPOeKTa.
Cemunap 7. IIpoliecchl 3aBEpIICHHMS IIPOEKTa
Bonpocsl K CEMHHAPCKOMY 3aHATHIO



1. CrrocoOb1 OKOHYAHHUS TPOEKTA.

2. [eiicTBUS IpH 3aBEPIICHUH IIPOEKTA.

3. 3aga4u pyKOBOIHMTENA IPOEKTA IIPH 3aBEPILICHUH IIPOEKTA.

4. IToaroroBKa JOKYMEHTA O 3aBEPIISHUHU IIPOEKTA.

5. OcHOBHBIE OIMOKH (ha3bl 3aBEPIICHUS IIPOEKTA.

Cemunap 8. Ynpasnenue cofepkaHieM U OpraHu3aiuei

[Tpoekra

Borpockl k ceMHHapCKOMY 3aHATHIO

1. lepeBo neneii mpoexTa.

2. [IpuHIUOE yIIpaBIeHus OpraHu3auei IpoeKTa.

3. OnpenienieHre NOHSTHS «OPraHA3AIMOHHASA CTPYKTYpPa IIPOEKTa).
4. JlokyMeHTallHs IPOeKTa.

5. Onpenenenue U COraacoOBaHHE IIPOSKTA.

Cemunap 9. YpaBiieHue coJiep)kaHUeM U OpraHusamnyei

IIpoexTa

Bompocsl K CEMUHAPCKOMY 3aHATHIO

1. IlorsaTre o KkaUre KOHTpOII mpoekTa (project control book-PCB)
2. CopepxaHue KHUTH KOHTPOJIS TIPOEKTA.

3. Heo6xoauMOCTE KHHI'H KOHTPOJIS IIPOEKTA.

4. Metononorus onpeacicHus MPOEKTa.

5. Iloaroroeka u MpoBeicHHE COBEIAHMS 110 OIIPECICHHIO IPOEKTa.
Cemunap 10. YpasneH#ue poI0JDKHTENEHOCTEIO IIPOEKTA
Bomnpoce! kx ceMAHapCKOMY 3aHATHIO

1. OnpeneneHye MOHATHS «YIIPABICHHE MIPOAOILKUTEILHOCTRIO IIPOEKTaN.
2. KanenpapHsiii rpaduk.

3. lnarpamma I'anTa.

4, Onpepnenenue nousaTusa «Ceresas MOJENIbY.

5. Meton CPM. Crioco0bI mOCTPOCHHS., JOMOJIHHUTEILHEIE BOZMOXHOCTH,
«y3KHE MECTa.

Cemunap 11. Ynparnenue u3MeHEHUSIMH, PUCKAMH

ITpoekTa.

Bompocs! K CEMHHAPCKOMY 3aHATHIO

1. Onpenenerne MOHATHS «A3MEHECHHS», KHEONPEAEICHHOCTE,
«mpoBreMay, «pUCK», «OIMUOKa.

2. Kpanmuduxanus pucKos.

3. O6mas cxema ynpaBJICHUs U3MEHEHUSIMY, PACKaAMH.

4. @opma 3anpoca Ha U3MEHEHUE.

5. ®opma mpuHATHS B pabOTHI ¢ IPo6IEMO.

Cemunap 12. YpaBineHue U3MECHEHHAMH, PHCKaMHA

IIpoekra.

Bompockl K CEMHHAPCKOMY 3aHATHIO

1. MeToap! OLIEHKH PHCKOB IIPOEKTA.

2. llepeBo pelIcHUI.

3. MeToasl CHEHXEHHS PUCKOB.

4. Aynut pUCKOB.

Cemunap 13. Ynpasiesue pecypcaMu IpoeKTa

Bompocs!l k cEeMAHapCKOMY 3aHATHIO

1. Onpenenenue NOHATHS «PECYPCH.

2. Bagsr pecypcoB NpOEKTa.

3. VnpasneHue MaTepuaIbHO-TEXHAIECKHM 00eCTIeYeHHEM IPOEKTA.
4. YnpapneHnue KOMMYHHKAIUAMH IIPOEKTA.

5. YnpasiaeHHe KOMaH/[0# IIPOEKTa.

Cemunap 14. Ynpasnenne pecypcaMu IpoeKTa



Bonpockl k ceMHHApCKOMY 3aHATHIO

1. @opMupOBaHHUE U PA3BUTHE KOMAH/IBL.

2. IIpunuuns! GopMHPOBAHAA KOMAH/IBL.

3. Merozns! opMEpOBaHHs KOMaH/IBI IIPOEKTA.

4. IIpuMepHEI cocTaB KOMaH/IBI X TpeOOBAHUS K MEHEIDKepaM IPOEKTa.
5. Opranusanus 3QHeKTHBHOM IeATENHHOCTH KOMaHIBL.

Cemunap 15. YrpaBienue CTOEMOCTBIO IIPOEKTA

Bonpocs! k ceMHHapCKOMY 3aHATHIO

1. Onpenenenye NOHATHS <yHpPaBICHHE CTOMMOCTBIO IIPOEKTAY,

2. Bujpl oIleHOK CTOMMOCTH MPOEKTA.

3. Onpenenenue NOHATUS «OIOKETHPOBAHHEY.

4. Buzpl GromKeToB.

5. OneHKa BHIIOIHEHUS OI0MKETA.

Cemunap 16. YripaBneHue KauecTBOM IIPOEKTa

Bomnpoce! k ceMUHapcKOMY 3aHSATHIO

1. OnpeneneHne NOHATHS «yIpPaBlIeHUE KA9€CTBOM IIPOEKTAY.

2. ObecneyeHnEe Ka9eCTBa CO34ABAEMOT0 IPOAYKTa/pe3y ibTaTa IPOeKTa.
3. ObecnieyeHne Ka4eCTBA INIAHAPOBAHHUS, pa3pabOTKK MTPOEKTHON
JIOKYMEHTAIHH.

4. KauecTBO BBIIOJIHEHHS pabOT IO IIPOEKTY B COOTBETCTBHH C IIAHOBOM
JIOKyMeHTalle.

5. KauecTBO pecypcHOro (¥ ChIpheBOro) obecredeHus IpoexTa BO BpeMs
BCETO €0 XHU3HEHHOTO ITUKJIA.

Cemunap 17. KoMIbIOTEpHBIE TEXHOIOTHH YIIPABICHHSA

IIpoexTamu Bompock! k ceMHHAPCKOMY 3aHITHIO

1. ITporpamma Microsoft Project - ”HCTpyMEHT ynpaBIeHHS IPOEKTOM.
Pa6ouee 0KHO ITpOrpaMMEL.

2. BBoz 3amay npoekra.

3. BapuaHTsI npeicTaBIeHHs IPOEKTa CPeICTBAMH MEHIO.

4. Bup muarpammsl ['aHTa, KajneHaps.

5. OcHOBHEBIEC HACTPOHKH OyIyIIero mpoeKkTa.

Cemunap 18. KoMIbIOTEpHBIE TEXHOJIOTUH YIIPABICHUSA

ITpoexramu Bompock! k ceMUHAPCKOMY 3aHITHIO

1. Opraau3amys 3TamnoB 3a1auy.

2. Kanengapxoe miaHupoBanue B cpene Microsoft Project.

3. 3amanue KpaliHUX CPOKOB M orpanuueHui. [Inanuposanue pecypcoB u
Ha3HAa4YCHHE UX 3a7a49aM. YIpaBIcHHE 3aTpaTaMy IIPOEKTa.

4. Bepnenue mpoexra.

5. 3aBepieHNE MPOEKTA.

5. OBPA3OBATEJIBHBIE TEXHOJIOT' A
B mpemojaBaHuN AUCHHMIUIMHEI «JKCIEPTH3A H yNpaBJjieHHe NPOEKTaMH» HCIIOJb-
3VIOTCHA pa:mooﬁpasnme oﬁpaaoaa’re:mme TEXHOJIOTHH KakK TpagUuITHOHHEIE, TaK H C IIpUMEHEe-
HHMEM aKTHBHBIX H HHTEPAKTHBHBIX METOOB 00y4YeHHS.
AKXTHBHBIE H HHTEPAaKTHBHBIE METO/IBI OOyIEHHS:
—  Humepaxmusnas nexyus memwvi Nel,2,3,4,5;
— Ipynnosas ouckyccua mema Ne,4,5;
—  Ananuz cumyayuii (mema Ned,5);
Pazbop xoukpemuwix cumyayuii memot Nel,2,3,4.5



6. OONEHOYHLIE CPEACTBA JUIA TEKYIIEI'O KOHTPOJISA YCIIEBAE-
MOCTH, NMPOMEXYTOYHOM ATTECTAIIAM II0 MTOI'AM OCBOEHMSA
AACHUTUIMHBL B YYEBHO-METOAUYECKOE OBECIIEYEHHE CAMOCTO-
ATEJBHOU PABOTHI CTYAEHTOB

6.1 Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIECTBIsIETCH MyTEM NPOBeeHNs peii-
THHI- KOHTPOJISl: PeHTHHI-KOHTPOJb 1, pelTHHI-KOHTPO/Ib 2, peliTHHT-KOHTPOJIb 3.

Pelituar-koaTpons Nel
1. IlonsiTHE IPOEKT U €TO OIpPEACICHHUE.
2. KirroueBble MEXAYHAPOAHBIE CTAHAAPTHI YIIPaBIEHUS poeKkTaMu. Ha pereHue Kakux 3aaa4y
HaIIPaBIIeHO CO3/JaHue KKIO0ro cTaHmapra?
3. B yem oTimuume 6a30BOro moaxoja, 3anoxeHHoro B craigapt PMBOK, ot momxona, Ha KoTO-
poM ocHoBaH cranapt [CB?
4. OCHOBHEIE BH/IBI IEATEILHOCTH B XOJI€ YIIPABIEHHUS IIPOEKTOM.
5. CpasHenue (pyHK1Hil TPAAHUIIMOHHOTO ¥ MPOSKTHOTO MEHEIKMEHTA
6. Ko siBnsieTcst y4acTHHKaMH M 3aMHTEPECOBaHHBIMH CTOpPOHAaMH IpoekTa? B yem BeIpakaroTcs
HX HHTECPECHI?
7. KakoBbI TOUKM COIPUKOCHOBEHMS ¥ TOYKM KOH(IMKTOB HHTEPECOB YYACTHHKOB IPOEKTa?
8. B ueMm 3akimiouaeTcs BaXHOCTh NPAaBUIIBHOM MOCTAHOBKY nenei npoekra? Kakum xpurepusM
9TH LM AOJKHBI OTBEYaTh?
9. Hcxons U3 KakuX KpATEPHEB MOXKHO BHIIENSTE (ha3bl )KUIHEHHOTO ITAKIIA TIPOEKTa?
10. Kakumu mperMylnecTBaMy 00JIaialoT pa3Hble TUIIEI OpraHu3allHOHHBIX CTPYKTYP, B paMKax
KOTOPBIX MOJET OBITh pealn30BaH KOHKPETHBINA IPOEKT?
PelTHHr-KOHTpOIEL Ne2
1. ITogcucreMsl ynpaBiieHUs ITIPOCKTAMH.
2. Yo Heo6XOAMMO C/IeNaTh, HauuHAask HOBBIH TPOEKT?
3. KakoBsI THITHYHBIE OINMOKH peald3aliy Ha9albHOTO 3Tamna poeKTa’
4. 3auem He0OXOAMMO COBEIaHHUE 110 onpeaerenuo npoekta? Kakossl ero yuactauku? Kakue
BOIIPOCHI BRIHOCATCA Ha 00cy:kaeHne? YTo OyNeT pe3yabTaToM COBEIIaHms?
5. Pa3paboTKa KOHIETIIMH IPpoeKTa: (PopMHPOBAHHE HIIECH IIPOEKTA, IIPeABapHUTENbHAs IIpopa-
00TKa nenei 1 3a/1a4 MPOEKTa, MPEABAPUTEILHBIN aHATH3 OCYIIECTBIAEMOCTH IIPOCK-
Ta,X0JaTalCTBO O HAMEPEHUSIX.
6. IlpeaunBecTHIOHHAS (pa3za IPOEKTa: MPEAUHBECTHIIMOHHEIE HCCIIEIOBaHHS, IPOEKTHEINA aHa-
JIH3, OLIEHKA JKU3HECTTOCOOHOCTH U (PHHAHCOBOI peanu3yeMOCTH IPOEKTa, TEXHUKO-
9KOHOMHYECKoe 000CHOBaHKE MpOeKTa, Ou3HeC-TIIaH.
7. OpraHu3anAOHHBIE CTPYKTYPHI YIIPaBIICHHs IIPOEKTaMH.
8. Ionstre oduca npoekta, OCHOBHBIC IIPHHITHIIEI IPOSKTHPOBAHHUS H COCTaB O(HCa IIPOSKTA.
9. 3aueM HyXeH LieHTp ynpasieHus npoekToM? Kakosa ero Tunosas Mozens? Kak oH QpyHKIHO-
HupyeT?
10. KakoBa METOI0JIOTHS pacrpeielieHus 00s3aHHOCTEH, ONpeIeNIeHHs] YPOBHEH OTYETHOCTH U
B3auMoelicTeasa?
11. ICTOYHHKH ¥ OpraHu3anys IPoeKTHOTO (PUHAHCHPOBAHNS.
12. MapKeTHHT IIpOEKTAa.
13. Pa3paboTka MpOEKTHOH JOKYMEHTALIMH.
14. DxcnepTyu3a MPoeKTa.
PeliTunr-kouTpons No3

1. Ipouecchl ynpapieHus pecypcamMu npoekra. OCHOBHEBIE IIPHHITHIIEI
IUTAHHPOBAHUS PECYPCOB IPOEKTA.
2. OcHOBHBIE METO/(b] IUIAHUPOBAHHS MPOCKTA.
3. Kak cocTaBiseTcs I1aH KOHTPOJIBHBIX TOYEK, KAKOBBI €0 IIPEUMYIIECTBA U HEAOCTATKU?
4. KakoBa ocHOBHas ues rpagukos ' aHTa, KAKOBBI UX IPEUMYIIECTBA M HEJOCTATKH?
5. Yt0 TaKoe ceTeBbie rpa)KH, KakoB HX C1I0co0 nocrpoeHus? KakoBel JOIOIHHUTEIBHEIEC BO3-
MO)KHOCTH CETEBBIX rpaduxos?
6. YnpasieHHe KOMaHJIOH IIPOEKTA.



7. Ouenka 3¢ peKTHBHOCTH NpoeKTa. MeTo/ bl OLICHKH.

8. Bnusnue pucKa U HEONPEACIEHHOCTH NIPH OleHKe YD ()EKTHBHOCTH IPOEKTA.

9. YnpaBnenue CTOAMOCTBIO IIPOEKTA.

10. KonTposns u perynupoBanue npoekra. O6bacHATE, KaKyr0 pojib UTPAlOT KOHTPOIb ¥ MOHK-
TOPHHI B pean3anuy rnpoekra. [lepeancnure, KakuMu METOZAME MOMKHO OCYIIECTBUTEL KOH-
TPOJIb MCTIONIHEHU npoekTa. KTo JOo/nKeH OCyIEeCTBIATh MOHUTOPHHT pealu3aliy poeKTa?
11. Kaxue pasziensi BKIIOYAET B ceOs IJ1aH KOMMYHHUKAIKK poekTa?

12. Kakue neiicTBust HeoOX0MMEI ITpY 3aBepiieHNH npoekTa? Kakorel 2anauu pyKOBOAUTENS
IIPOEKTa IIPH 3aBEPILICHAN IPOEKTa?

13. Ucnons3oBanue MakeToB IPUKIAAHBIX IIPOrpaMM B YIPaBICHUH IIPOSKTaMH.

6.2 IIpomexyTouHas aTTecTanys 0 HTOraM OCBOCHUS JHCIHILIHHLI -9)K3aMeH
Bonpocsl K 3K3aMeny
1. BromxeTupoBaHUE IPOEKTA, BULI M (POPMBI IpeICcTaBIeHNS Or0/KeTa.
2. BHemnHsis ¥ BHYTpEHHSIS cpejia MPOEKTa, X BIUSHUE HA MPOEKT.
3. UacTpyMeHTapHii KaJleHAaPHOTO INIAHMPOBAHMS B YIIPABJICHUH ITPOSKTAMH.
4. Knaccuukanus 1 ocOOCHHOCTH pa3IMIHEIX BHIOB IIPOEKTOB.
5. KoHTpOIIb ¥ OnIepaTHBHOE YIIPABICHAC IIPOCKTOM IO BPEMEHHBIM NIapaMeTpaM U BHECCHHUE
W3MEHEHWH B pacluCcaHue IpoeKTa.
6. Kputepuu oLieHKM W CPaBHHTEIHHOTO aHAIN3a PH BEIOOPE obecrieueH s YIIpaBIeHUS IPOEK-
TOM.
7. Metoz onenku 3arpar Ha "0ocBOeHHEIH 00beM" paboT pH peanusaiyy.
8. Meroas! u cpecTBa ONpeNeIeHH nepedns paboT npoeKTa.
9. Merons! ¥ cpeAcTRa, NPUMEHSIEMBIE ITPH pa3paboTKe paclUCaHus IPOEKTA.
10. MeTtozp! obecnic4eHHs U KOHTPOJIS Ka4E€CTBA B IIPOEKTE.
11. MeTomp! OIIEHKH B CHHXKEHHS PHCKOB B IIPOEKTE.
12. MeTo 161 CHHKEHHUSA M 3aIHTH] OT PHCKOB IIPH YIIPABICHUH IIPOSKTOM.
13. MeToagl, cpeacTBa, BXoqHAA MHGOPMAIUS JUIs OLEHKH [IPOJODKUTEIEHOCTH paboT mpoeKTa.
14. MeToas! ynpaBieHUsA IpeIMETHOH 00JIaCTEHIO IIPOEKTA.
15. Moaenu )KM3HEHHOTO IIMKJIAa IPOEKTa.
16. Onpenenenue B3auMOCBI3€# paboT IPOEKTa, METOIBI M CPEICTBA, HCIIOIB3YEMBIE I 3TOTO.
17. Opranu3zamys ynpapieHUus IPOEKTOM, TUIIbI OPraHU3aHOHHBIX CTPYKTYP YIIPABRIEHHS IIPO-
€KTOM, HX 0COOEHHOCTH.
18. OcHOBHBIE 3a/1a4¥ H METO/bI KOHTPOJISI CTOAMOCTHBIX [1apaMETPOB IIPH YIIPABICHHH IPOEK-
TOM.
19. OcHOBHBIE 331a4¥ TOACUCTEMBI YIIPABICHUS PUCKAMHU B IIPOEKTE.
20. OcHOBHEIE 3a7]a4¥ IIpoliecca YIPaB/ICHHs PUCKaMH B IIPOEKTE.
21. OCHOBHBIE 3a7a4y YIPaBJICHUS KOMMYHHKAIUSIMH B IIPOCKTE.
22. OcHOBHBIE 3aJ1a4H YIIPaBIICHHS MaTCpHATIBHO-TEXHUYECKUMHU pecypcaMu IpoeKTa.
23. OCHOBHBIE 33/1aYH YIIPABJIEHHUS MPOEKTOM II0 CTOMMOCTHBIM ITapaMeTpaM Ha CTAqUAX €ro
KU3HECHHOTO LUKIIA.
24. OCHOBHBIE 3a/1a4M yTIPaBICHUs YEJOBEYECKMMH PECYPCAMH IIPOEKTA.
25. OCHOBHEBIC H KOHKPCTHBIC (DYHKIIMH YIPaBICHHA IPOSKTOM.

6.3 CamocrosiTeibHasi paboTa CTYIEHTOB:

CrenepupoBars uzer npoekra. Omucate Bce paGoThl IO IPOEKTY, MX NPOAODKUTENE-
HOCTB, TpeOyroluecs: pecypcsl B cTouMocTh. OCyImecTBUTE NepeHoC AaHHOIO MPOEKTa B MPO-
rpammy MS Project, Spider Project.

Pemenne 3ama4 no TeMaM «METOJ KPUTHIECKOTO IMyTH» H «METOA OCBOCHHOTO OOBEMAY.



T — @opMa KOHTPOJISA
n.n B CPC ®opma BbINON- m::m o 1y OCBOEHHS KOMIIO-
A Hennsi CPC pesy HEHTOB KOMNETEH-
TOB
LM
Cobecenosanue,
CamocTosTeNbHOe H3y4eHHE TE0- s
1 HUT™M VYernas TeKYILIHI KOH-
peraueckoro matepuana (MTM)
TPOIb.
CamocTosTenbHas NOATOTOBKA K
3amuTa oT4eTa 110
5 | TPAaKTHYECKMM 3aHATHAM o TeMa- KontposeHas Oruert 1o NpaKkTH- 113, e sk
THKE BCEi JUCLMIUTUHEI JKOHOMMU- pabora. YECKOMY 3aHATHIO. ’ . yo?:
Ka CTPOMTEJILCTRA e

Bonpocet 011 camocmoamenbHo20 Uzyuenun
1. Kaknumu niperMyInecTBaMy 00J1a1ai0T pa3Hble TUIIB OPraHU3alMOHHBIX CTPYKTYP, B paMKax
KOTOPBIX MOXET ObITh peaIH30BaH KOHKPETHEIH IIPOEKT?
2. Konrpons u perynupoanne nmpoekra. OObACHATE, KAKyiO POJIb HIPAIOT KOHTPOJIb H MOHUTO-
PHHT B pealu3amyy npoekTa. Ilepeuncimre, KaKUMH METOIAMH MOJKHO OCYIIECTBHTb KOHTPOIIb
HCIONHEHUS mpoekTa. KTo 10/DKeH 0CYIIeCTBISTh MOHUTOPHHT Pealu3alliy IPoeKTa?
3. Kakue pa3zieis! BKIIOYAET B ce0d IIaH KOMMYHHKAIWMH npoexTa?’
4, Kakue neificTBus HeoOX0MMMBI TIPH 3aBeplIeHHH npoekTa? KakoBsl 3a1a4u pyKOBOJHUTENA
MPOEKTA IIPH 3aBEPIICHAN IPOEKTa?
5. Wcnionp30BaHye MAKeTOB MIPHKIIAHBIX IPOrPaMM B YIIPABIICHAH IPOCKTaMH.

@DOHJ OLEHOUHBIX CPEJCTB JUIs IIPOBEJICHHS aTTECTAlMHd YPOBHA C(OPMHPOBAHHOCTH
KOMIIETeHIMH 06yJaromuxcs 110 JUCIHILTAHE 0GopMIseTcs OTIENBHBIM JOKYMEHTOM.

7. YY4EBHO-METOJUWYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE
JTUCIHHATIJINHBI
7.1. KuuroooecneueHHOCTh

Haumenosanue nutepatypbl: asTop, | ['ox m3sganus KHHUT'OOBECITEYEHHOCTD

Ha3BaHHE, BH] H3JaHHA, H31aTClIb-
CTBO

KonudecTBo 3K3eMILTAPOB
u3nanuii B Oubnuoreke Bnl'yY
B cootBercTEud ¢ PI'OC BO

oubnmorexke Bal'y

1 2 3 2

OcHopHas uTepaTypa*®

1.Vupasnenue mnpoektoM. OCHOBEI 2020 10

NPOEKTHOTO YNpaB/eHUs: yuel-
HHK / KOJUIEKTHB aBTOPOB: ITOJ
pen. npod. M.JL. Pa3y. - 3e u3n.,
nepepa6. m gom- M.. KHO
PVC, 2020. - 760 c.

19003

2. Vnpasnende TpoeKTaMH :@ yueb. 2019 15 http://www.studentlibrary.ru
nocobue mns crygenros/ M. H. /book/ISBN9785432302106.
Masyp [u ap.] ; mox obui. pen. html
H. Y. Masypa u B. [1. Illamapo.

7-e wsm., crep. — M.: Hspa-
tensctBo «Omera-JI», 2019. —
960 c.
3.Vupaenenue npoexkram. DyHzaa- 2019 10 http://www.iprbookshop.ru/

mentaneHeld  kype. Ilog pen. 20408.html

AnpmmH B. M., Unenna O. H. —
M; HAY Bsicuras 1lIkona Jxo-
HOMHKH, 2019, c. 11 - 246

Hanuuwne B 31eKTPOHHOM

http://www.iprbookshop.ru/



JlonoJHHTeLHAH JJUTEPATYPA

4.

Vnpaenenue npoextamu. Oc-
HOBBI TIPO(hECCHOHATBHBIX 3HA-
uuii. Hamponanensie Tpebosa-
nus Kk Komnerentnoctu (HTK)
crienpany-
ctoB//CepTuuKallMOHHas KO-
muccus COBHET. M.: KVYBC,
2019r.

2016

10

http://www.iprbookshop.ru/
20408.

5.MamonToB C.A., I'ne6osa H.M.

Vnpasnenne MapKeTHHIOBBIMHU
NPEeOKTaMM Ha NPEANPHATHH:
Vueb. [Tocobue. — M.: HTHOPA-
M, 2017, 174¢

2017

15

http://www.studentlibrary.ru
/book/ISBN9785432300638.
html

6. banamor A.W. Ynparnenue npo-

eKTaMH: y4eOHHK W MpaKTHKyM
I aKkaJeMH4YecKoro Oakajas-
pa/A.H.banamos, E.M.Poroga,
M.B.Tuxonora, E.A.TkaueHko:
nop o6ui. pen. E.M.Porooii. —
M.:H3parensctso HOpaiit. 2016.
—383c.

2016

10

http://www.iprbookshop.ru/
57271.html

7.2, llepaoanvecKne H31aHH .

«YmpaBlieHHe IIpOeKTaMHu» KypHau https://pmmagazine.ru/

. Kypuan «YnpasieHue NpoeKTaMH U nporpaMmamu» grebennikon.ru

3. Hayunsle uccrnenoranus u pa3pabotku. Pocculickuit ;xypHan yrpaBieHus IpOeKTaMu
https://naukaru.ru/ru/nauka/journal/

9 =

7.3. AuTepHeT pecypchi
www.sovnet.ru — opunuaIbHEI caiiT Poccuiickoll acconyuanuy yrpasjieHus IPOEKTaMu
COBHET
www.pmi.ru - opunuansssii caiit Mockosckoro otaenenus PMI
www.ipma.ch - ouIuansHbI caiit MexIyHapoqHO! acCONMAlMH YIIPaBI€HHs IIPOEKTaMH
IPMA
WWW.pmi.org - o HIHaIBHbIH caiT AMEPHKAHCKOTO HHCTUTYTA ynpasieHus npoekrama PMI
www.pmprofy.ru
www.pmsoft.ru — caiit komnanuu IIMCO®T, nocrasimuKa NporpaMMHOIO O0eCIIEYCHHS
Primavera
www.spider.ru - caiiT KOMIaHHU CIIAMJIEP, nocraBIiEKa IporpaMMHOro obecredeHus

SpiderProject

8. MATEPHAJIbHO-TEXHUYECKOE OBECHIEYEHHME JUCHUIIJIMHBI

Jlns peann3aniuy JaHHON NUCHUIUIMHBEI UMEIOTCS CIEHANbHBIE IOMEIIEHHA Ul TIPOBE-
JeHHs 3aHSTHH JeKOUOHHOTO THUIA, 3aHATHI IIPaKTHYECKOr'O THIIA, IPYIIIOBLIX H HHIWUBHIYAIIb-
HBIX KOHCYJIbTallMH, TEKyIIero KOHTPOJSI U MPOMEXYTOYHOM aTTECTAlHH, a TAKKe IMOMEIIEHIST
IUTs caMocToATensHOM paboTel: aymutopuu 524-2, 520a-2, 521-2 ocHAINEHHBIX MyIbTHMEIUH-

HBIM 000pY/TIOBAHUEM.



Pa6o4yto mporpaMMy COCTaBHI C’/ V / ®enopos B.B.

(®UO, noanucs)

Penensent >
peJICTAaBUTEND C MD/ ( % paGoTtozarens)
( p ()M/ & A
» (mecto paboTsl, fomKHOCTE, PUO, HOAIHACE)

ITporpamMma paccMoTpeHa i ono0pena Ha 3acefanuy Kadenpsl  CTPOMTENBHOE IPOM3BOICTBO
IIpotoxox Ne ot Z. ' /¢ rona
3aBenyromuii kadenpoii '2,__.---"”) /é A, //Zk@tr/ /

2 (®UO, nofmmcs) 7
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JIMCT NEPEYTBEPKJIEHUSI
PABOYEN ITPOI'PAMMBI JUCIHUTIIAHBI

Pa6oyas nporpamma oo6pera Ha Mbi‘;z 2/ y4ueOHBIH ToJ

IpoToxon 3acenanus xapenpsr Ne / ot 2L A0 roma Y
3aBenyromuii kadeapoii 5 //‘?’f’f : /f«ﬁ//&ﬂ/zf,
T g d

Pa6ouas nporpamMma ooOpeHa Ha 104/, /d A y4eOHEIHi rox
TTporoxon sacenanus kapenpsi Ne 7 o1 75./% A/rona
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PaGouas nporpavva oziobpena ua L£74 /42 yae6uiii rox
ITpotokon 3acenanus kapeapsi Ne 7 ot 2.4 4/ rona
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JIACT PETUCTPALIAA USMEHEHUWI
B paboy4yto nporpaMMy JUCLIMIIMHEI
HAHMEHOBAHHE
00pa30BaTebHOM MPOrpaMMBbl HalNpaBIECHHMs MOATOTOBKH K00 U Haumenoeanue OI1, HanpaBieH-

HOCTB: HAUMEHOBAHUE (YKA3amMb YPOEEHb NOO20MOBKY)

Howmep BHeceHbl H3MEHEHHUS B 4aCTH/pa3/ienbl Hcnonnurens OcHoraHue
W3MEHEHHSA paboueii nporpaMMsi OHO (HoMep | aTa mpoTOKOa
3acefaHus kadbeapsl)
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3aB. kadeapoi /
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