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Le/1b10 OCBOEHMSI AMCIMILIMHBI ABIAETCA (JOPMUPOBAHUE ™ CTYACHTOB HABBIKOB MO OCYIUCCTBICHHIO NMPOCKTHOH
JCATEILHOCTH
3asaum: YCBOGHHE POJTM TPAMOTHON OPraHM3ALMK IMPOCKTHOH AEATCABHOCTH A S(P(PCKTHBHOTO PELICHUs 3ajad
PA3IMYHOM CIIOKHOCTH, M3YYCHHC OCHOB H MCTOIOB IUIAHMPOBALHMA JTANoB OyAyIICro MPOCKTA. M3YYCHMC OCHOB TaiM
MCHC/UKMCHTA B IMPOCKTHOH JEATEIbHOCTH, OOPCTCHHC HABBIKOB (JOPMHpOBaHMA M (HOPMYTHPOBAHMA 3a7ad UL
MHIMBMIYaIbHOH M COBMECTHOH (KOJJICKTMBHOHM) NMPOCKTHOM JACATCIBHOCTH. NMPUMEHCHHMC WHHOBALMOHHBIX KPCATHBHBIX
TEXHOJIOTHIA M METOIUK AJIs CO3JAHUS M COBEPLICHCTBOBAHH S TBOPYECKUX UICH;
Mecrto kypea. Jucunrummnaa «OpraHu3alis MPOSKTHOH AEATEIBHOCTH» BXOAMT B BAPUATUBHYIO YACTh, BKIFOUCHHYIO B
yucOHbIi M1aH NOAroToBKM OakanaBpos cormacko GI'OC BO no Hanpasienuto 35.03.03 ArpoXumus 1 arpono4BOBEACHHS.
HeoOxomuMa a1 yCBOGHHS TAKHX AMCUMILIMH KAk «CelIbCKOXO3SHCTBCHHBIH — MCHCKMCHTY. «OpraHusauus
CEIbCKOXO3SUCTBEHHOrO MPOU3BOACTBAY.

B pe3yabTaTe OCBOGHHA MMCUMIUTMHBI (MOZY/s) (DOPMHPYIOTCA ~OOIIEKYIBTYPHBIC H  NPOPECCHOHATLHBIE
KOMIICTCHIIUN
OK — 7 cnocofeH K CaMOOPraHM3alUH H CaMOOOPA30BAHHIO,
MK - 8 crocobeH COCTABIATh HAYYHO-TEXHHYECKHE OTUETHI, 0030PbIL, AHATHTHYCCKHUC KAPThI H MOSCHUTCIIbHBIC 3AMTHCKH.
MK — 10 BrageeT 3HAHHAMHE O TPHHIMNAX COCTABJICHUSJIPOCKTOB IIPOM3BOACTBEHHBIX PA0OT MO MCCICIOBAHHUIO MOYB.

OcHOBHBIE pa3/ie/ibl HPOIPaAMMbI:

1. CymHoCTh YHPaB/ICHUS NPOCKTAMU.

CymHOCTh YNPaBICHHA MPOSKTaMH. MCTOpMs yNpaBlIcHHs NPOCKTaMM. B3auMOCBA3b YNPAaBICHHS MNPOCKTAMH M
MHBECTHLIUAMH. [TepcriekTuBbl pa3BUTHA. TEXHOIOIMS YIIPABICHHS.

2. GopMHPOBAHHUE 3aMbICJ1a (W/1eH) IPOEKTA. PacueT YMCICHHOCTH PaOOTHHKOB, (hOHIA OTLIATHI TPYAA

3. CTpyKkTypusanus npoexkra.

4. OCHOBBI YIIPABJICHUS NPOCKTAMM.

Knaccuukauus 6a30bix monsTud, Krmaccupukxauus THNOB MPOEKTOB. Llemb M CTpaTErus MPOCKTA. Pesyaprar M
YIPaBJSICMbIC TTapaMeTpsl poekTa. OKpyKEHHE MPOEKTOB

5. Kaabkyasmmsi 3arpar. Mcrounuku u  (opmbl  (DMHAHCHpOBAHHMA NPOEKTOB. OpraHW3alms NPOCKTHOIC
(pmHAHCUPOBAHMA. M HBECTHLIMOHHBIC PEILCHUS. ’

6. Pacuer MHBECTHIMIA B mPOM3BOACTBO M X dPPekTHBHOCTL. OCHOBHBIC MPUHIMIbI OLCHKH I(PHEKTHBHOCTH.
McxomHble JaHHbIE 1A pacdeTa 3P (eKTHBHOCTH MpoekTa. OueHKa 3GPEKTHBHOCTH HHBECTHIIMOHHOTO MPOCKTA

7. MpoeK THLII MK U METO/bI YIIPABJICHHSI IIPOEKTAMU.

IpoexTHbiit 1K1 CTpyKTypu3aums H (DYHKUMH YNPABICHMS NPOCKTAMH. METOIBI YNPABICHUA MPOCKTAMH.
OpraHu3alMOHHBIC CTPYKTYPBI YIPABICHUS MPOCKTAMM. YYACTHHKH TPOCKTA

8. Ynpasjienue pucKamm HpOEKTa. Koudmnwmme curyanuu. OCHOBHBIC NMPHHUMIIBI YIPABJICHHS TEPCOHAIOM.
[TcHXO0I0rM4ECKHE ACMEKThI YIPABICHHS MIEPCOHAIOM. Motupauus. KOHQIHKTBL

9. KoHTpOIb ¥ peryimpoBaHue mpoexTa.

3aBepiieHue mpoekTa. [lyckoHamano4Hbic paboThl. [IpHEMKa B IKCIUTyaTALWMIO. 3aKPHITHC KOHTPAKTAa M BBINOA M3
npoekta. Lleab M COAEpIKAHME KOHTPOJS MPOCKTa. MOHHTOPHHT pPaboT mo mpoekry. M3mepeHue mporpecca M aHamms3
pe3yabTaToB. [IPHHATHE PEIICHHIT. Y IPABICHHE M3MEHCHUAMU. AHA.IM3 PE3yIbTATOB MPOCKTA.

O6mas TpyaoeMKocTh aucuumtnHbl coctaBaser 2 3ET (724acos). Bua arrecTanuu — 3a4eT
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